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About Us
What small business owner doesn’t want to come 
to work feeling optimistic and powerful? A 
booming business gives founders the flexibility to 
spend more time with clients, friends, and family, 
and gives them the capital to invest in their future. 
At Exigo Business Solutions, we know that you 
want to make your business profitable. But doing 
so is easier said than done. 
 
What you find boring, we find fun. At Exigo, we 
help small business owners dramatically change 
the trajectory of their business. We are financial 
experts who specialize in accounting and 
bookkeeping for small businesses. We aren’t a 
black box. We explain what we’re doing and coach 
you along the way.  In fact, our mission is to 
eradicate entrepreneurial poverty and help 
businesses be more profitable.  

We know you signed up to be a contractor not a 
financial guru. That being said, you shouldn’t have 
to feel stuck or dejected. Your hard work should 
pay off. Stop the perpetual loop of self-doubt, 
dissatisfaction, and defeat. 
 
Instead, preserve your emotional well-being by 
outsourcing the work you hate. Get advice on how 
to reduce your expenses, up your rates, and get a 
plan in place to boost your earnings over the next 
1, 5, 10 years. Kickstart your business today and 
start experiencing profit.
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The Challenge
For twenty years, the business and customer 
referrals steadily grew for Horn’s Backflow & 
Plumbing Service, Inc. The business branched in the 
direction of commercial plumbing, and into the 
residential plumbing market, too. They were able to 
take on more work for the business and incorporate 
their know-how into more specialties such as 
backflow, boiler service, and fire, water and sewer 
services, and more! 
 
As they nurtured their client base their reputation 
gained notoriety for their expertise and skill set. 
Clients spread the word by writing glowing reviews 
like “professional, skilled, and knowledgeable” … 
“they care for their clients” … and “honest and 
friendly.” 
 
The company added more technicians to their staff 
and expanded its office staff, too.  
 
 

Moreover, what originally began as simple 
bookkeeping tasks rapidly grew and it became 
essential to expand their accounting system. It had 
become more difficult to track income, expenses, and 
returns. 
 
Horn’s Backflow & Plumbing Service, Inc. began with 
hiring staff to do the bookkeeping in house. 
Unfortunately, they found the reports unreliable or 
inadequate. They could not effectively steer the 
growth of the company. 
 

Next, the company hired an outside accounting firm 
in the hope that the accountant would demonstrate 
the acumen to reign in their accounting efforts. They 
looked to the accountant to establish a much-needed 
accounting process that would be helpful in 
retrieving the right information at the right time so 
they could successfully direct the finances of the 
company. 
 
Unfortunately, it did not seem to “gel.” 
 
 

Professional, skilled, and 

knowledgeable” … “they care 

for their clients” … and “honest 

and friendly. 

“
”

Horn’s Backflow & Plumbing Service, Inc. is a 
commercial and residential plumbing contractor 
specializing in a full range of first-rate services for 
certified backflow install and repair, boiler repair and 
maintenance, sump pumps, fire services, gas 
maintenance, pumping, water service, sewer service, 
and storm drain systems. It offers 24/7 emergency 
service to all of its valued customers. 
 
The company was established in the year 2000 by 
(first name) (last name), a veteran in the (division of 
services aka army, navy, or other?). It employs a team 
of x-number customer care-oriented technicians. The 
company is headquartered in Valencia, California, 
and serves commercial and residential customers in 
Orange County, San Bernardino County, and Ventura 
County. 
 
Horn’s Backflow & Plumbing Service, Inc. is family 
owned and operated by (first name) (last name), 
Founder, and his sons??? (first name) (last name), 
(first name) (last name), and Bud Horn, (Title). 
 
Note: Who is Bud Horn? What is his title? Bud refers 
to his “boss” in the Vimeo interview… who would that 
be? Is his “boss” the founder perhaps? Other? This 
helps build their story and to get all the players right.

Background
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“We never were really profitable in twenty years of 
operating,” says Bud Horn. “We could not find the 
reliable accounting help we needed.” Bud continues 
to explain that they were not able to get reports in 
the timely or reliable manner that they hoped for. At 
best, the reporting was haphazard. Cash flow was on-
again-off-again. 
 
Having tried to resolve their accounting dilemma 
both with in-house employees and outside 
accounting firms, they had not yet achieved the goals 
they desired. “We were hanging on by a thread,” Bud 
said. “In all the years we had been in business, we 
were never really profitable.” 
 
In the meantime, Bud found Mike Michalowicz’s book, 
Profit First: Transform Your Business from a Cash-
Eating Monster to a Money-Making Machine. The 
concept of implementing a system designed to 
increase profits was intriguing to him. Allocating 
monies into separate accounts for intentional 
planned purposes resonated. 
 
He explored the website for Profit First Professionals. 
“Long story short, we started looking deeper and 
deeper into it… and we were referred to Exigo 
Business Solutions,” Bud shares. 
 
Not wanting to repeat their previous unrewarding 
experiences with accounting, the interview process 
began. “Trusting someone with our money is huge for 
us,” said Bud. A series of interviews with Exigo Business 

Solutions ensued. “We liked everyone on the 
team at Exigo Business Solutions,” explains Bud. 
“After careful consideration, and a couple of 
meetings with members of their team, we felt like 
they were trustworthy,” Bud adds that while they 
found their knowledge of Profit First to be 
extensive, trusting the team at Exigo Business 
Solutions was ultimately the key reason they 
chose to hire the accounting firm.

He explored the website for 

Profit First Professionals. Long 

story short, we started looking 

deeper and deeper into it… 

and we were referred to 

Exigo Business Solutions,  

Bud shares. 

“

”
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Horn’s Backflow & Plumbing Inc. chose the 
virtual CFO service along with the advisory and 
accounting services package. This combination 
has offered the company the most practical 
approach to overhauling their accounting 
department and moving forward with 
implementing the principles of Profit First. 
 
With the fundamental trust factor in place, the 
focus on the virtual CFO service immediately 
enabled the accounting firm to implement their 
knowledge and their expertise in Profit First to 
benefit Bud’s company. The accounting firm 
works closely with the bookkeeper on staff at 
the company, overseeing the generating of new 
reports, and other operations of the system. 
 
The insights of the virtual CFO through weekly 
meetings, reporting, and advisory services 
began to rapidly improve the direction and the 
profitability of the company.

The Solution
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To discover how Exigo Business Solutions and the Profit First system can grow 

success for your business, visit our website at www.exigobusiness.com To schedule 

a free consultation with us you can call today at 816-394-6818, or schedule your 

Profit Assessment now online here.

An accountant they can trust.

Insightful weekly meetings.

Profitable advice for the 

future of the company.Improved profitability in the 

first week.

Horn’s Backflow & Plumbing feels they have a 
reliable accounting team that they can trust in 
Exigo Business Solutions. Weekly meetings with 
their virtual CFO open the door to the accurate 
and reliable service they were seeking. The 
company now gets advice and regular reporting 
that helps them to improve their business and 
make profitable decisions for their company.

Key issues that are now discussed on a regular 
basis under the guidance of the virtual CFO 
include: 
 
√ Timely and accurate financial reports. 
√ Insights for new ways to price services. 
√ Identifying potentials for generating revenue. 
√ Weekly meetings to discuss results. 
√ Explore new ways to accelerate profits. 

Since putting the Profit First system in place 
through Exigo Business Solutions, Bud describes 
the transformation in their accounting practices 
and finances. 
 
“We have not had anything like this before, it is 
working great. We are now seeing the different 
sets of numbers that we needed to see. We are 
getting advice on the direction we need to head 
in, where to aim our thought process, what areas 
are best for us to be focusing on our business.”

Bud shares that he had, “… a couple of eye-
opening experiences with different things that 
we have brought up (at the meetings). It has 
really helped us along, and make important 
minor changes.” 
 
Before, the company had not been able to 
identify how much revenue they needed each 
month. With the new system in place, total 
expenses each month are now broken down by 
line item. Plus adding in the projected need in 
profit. 

Bud says, “We now have a hard number, and 
then we add the profit to it for goal. With that in 
place, I can now come up with a daily number.” 
The daily number can now be used to identify 
other essential numbers. For example, the 
revenues needed by day to cover all of the 
technicians plus expenses incurred.  
 
“Day one, I am putting the number in and realize 
that we will not be profitable that day,” says Bud. 
“Not even close.” 
 
Bud continues, “What I did first thing in the 
morning was switch some appointments around. 
I was able to turn a day that was going to start in 
the negative into a complete positive. It turned 
the whole day around.” The new changes 
carried throughout the week.  
 
“That first week,” says Bud, “we were profitable 
by at least another 30%, on top of the original 
30% that we needed!”

The Result


