
Tarbert Harbour 
Authority

Strategic Plan
Tarbert, 15th May 2016



Introduction

After successfully completing the former Strategic Plan which has resulted in more berths for all boat sizes along 
high-quality pontoons, a walkway around the harbour that connects the pontoons with the village and a multi-purpose 
amenities area with an event marquee during the summer months, Tarbert Harbour Authority Board of Trustees has 
approved an updated Strategic Plan to direct developments for the coming years. The Board would like to thank all 
stakeholders who completed a SWOT analysis that contributed to the Strategic Plan. Using this information, the Board 
has now decided on its strategic priorities, which are described in this document. Some of our strategic objectives are 
clearly longer-term objectives, while others are intended to be achieved in the short term, including a new toilet and 
shower block. The objectives form the basis of this ambitious plan; a plan that is needed to realise Tarbert Harbour 
Authority’s mission: ‘to contribute to Tarbert’s prosperity and sustainability’. The Port Manager will base his Annual 
Action Plan on this Strategic Plan and will periodically inform the Board of Trustees on progress. The Board will evaluate 
information on achieving its strategic objectives, and information on new developments, in order to produce an annual 
update of the Strategic Plan.

Duncan Cunningham, Chair of Tarbert Harbour Authority Board of Trustees

Tarbert, 15 May 2016

Tarbert Harbour Authority -
Strategic Plan

“Tarbert Harbour Authority operates 
Tarbert Harbour to contribute to Tarbert’s 
economic prosperity and sustainability.”

Mission Statement



Vision

To be able to continue contributing to Tarbert’s prosperity and sustainability Tarbert Harbour should be 
maintained and improved in order to attract as many leisure craft, fishing boats and commercial shipping 
as possible. THA should operate Tarbert Harbour as a business in order to generate the surplus needed for 
harbour maintenance and improvements.
THA operates Tarbert Harbour guided by the Tarbert (Loch Fyne) Harbour Revision Order (2007) and Modern 
Trust Ports for Scotland: Guidance for Good Governance (2012), respecting its history, adhering to the principles 
of corporate social responsibility, good governance, Blue Flag and Green Flag criteria and complying with all 
relevant legal requirements.

History (THA Yearbook 2012)
In 1708 Tarbert’s importance was recognised by an Act of 
Parliament that empowered the local landowner, togeth-
er with the three Justices of the Peace nearest to Tarbert 
and the Sheriff principal of the Shire, “to make and keep in 
good repair a harbour or quay at East Tarbert along with 
such wharves and buildings as may be thought necessary 
for the anchoring of all ships and boats and for the landing 
and laying any fish or merchandise”. Under the provisions 
of this Act, the landowner was granted the right to charge 
dues to “all persons and masters of vessels using the har-
bour and its facilities”. Such revenues thus raised were to 
be applied for “making, amending and maintaining the said 
harbour and quay of East Tarbert”.

A petition to parliament by the then landowner, a trader, 
merchant, fisherman and Glasgow ship owner resulted in 
the Tarbert (Loch Fyne) Harbour Order 1912 and the es-
tablishment of Tarbert (Loch Fyne) Harbour Authority. The 
order specified that maintenance and regulation of Tarbert 
Harbour be vested with a body of trustees. Provision was 
made for elections to be held on the second Tuesday of 
March every third year. The first sitting of the Board of 
Trustees was held on 1 April 1913.

This order was revised in 2007 when the ‘Tarbert (Loch 
Fyne) Harbour Revision Order’ was enacted.

Historically Tarbert Harbour has always contributed to Tar-
bert’s prosperity and this needs to continue in the future. 
Tarbert Harbour has managed to adapt to the changing 
times; once an important fishing harbour it now has be-
come an important harbour for leisure craft. Fewer fish 
may be landed in Tarbert than in the past; nowadays more 
people come to visit the harbour. It is important that Tarbert 
Harbour continues to be an economic motor for Tarbert, 
now and in the future. For this reason, all profits or sur-
pluses are reinvested to ensure that the facilities and in-
frastructure are properly maintained and improved for the 
benefit of Tarbert Harbour users.

Modern Trust Ports for Scotland: Guidance for Good 
Governance (2012)

According to the Modern Trust Ports for Scotland: Guid-
ance for Good Governance (2012) both the Board and 
Port Manager/Harbour Master (PM) have the capacity and 
responsibility to direct the affairs of the trust port in accor-
dance with the criteria of prudent management. However, 
it is very important that there is a positive demarcation be-
tween their roles. The primary concern of all involved is the 
welfare of the port and all its stakeholders. However, it is 
for the Board to give strategic direction to the port and to 
provide management with the challenge of ensuring main-
tenance of a cost effective and accountable service. It is 



for the PM to use his professional skills to achieve Board 
objectives through day to day control of port operations.

Board of Trustees provides strategic direction by providing 
the PM with a Strategic Plan and by approving an Annu-
al Action Plan with an accompanying Annual Budget. The 
PM prepares the Annual Action Plan with accompanying 
Annual Budget based on the Board’s Strategic Plan. The 
Annual Action Plan describes the activities that will be 
undertaken during the planned year. The PM keeps the 
Board informed about progress regarding the Action Plan 
and Budget.

Corporate Social Responsibility
The 10 corporate responsibility principles cover areas of 
human rights, labour, environment and anti-corruption. By 
adhering to these principles, businesses can help ensure 
that markets, commerce, technology and finance develop 
in ways that benefit economies and societies everywhere.

Green Flag
The Green Flag Award is the benchmark national standard 
for parks and green spaces in the United Kingdom. Sites 
for a Green Flag Award are judged against eight key 
criteria:

Good governance
Accountability, including an annual external audit is a 
fundamental requirement of good governance. Other re-
quirements are that people should be able to follow and 
understand the decision-making process, that decisions 
are consistent with relevant legislation or common law, 
and are within THA‘s powers. Good governance also im-
plies that THA should always try to serve the needs of 
all stakeholders while balancing competing interests in a 
timely, appropriate and responsive manner. All stakehold-
ers, should have opportunity to participate in the process. 
Furthermore, THA should implement decisions and follow 
processes that make the best use of the available people, 
resources and time to ensure the best possible results for 
their stakeholders. Anyone affected by or interested in a 
decision should have the opportunity to participate in the 
process of making that decision. This can happen in sev-
eral ways – stakeholders may be provided with informa-
tion, asked for their opinion, given the opportunity to make 
recommendations or, in some cases, be part of the actual 
decision-making process.

Blue Flag
Blue Flag represents a serious and profound commit-
ment to both people and the environment in caring for the 
coastal environment, water quality, safety and access for 
all. Central to the ideals of the Blue Flag programme is 
the aim of connecting the public with their surroundings 
and encouraging them to learn more about their environ-
ment. As such, environmental education activities must be 
offered and promoted in addition to a permanent display 
of information relevant to the site in terms of biodiversity, 
ecosystems and environmental phenomena.

Healthy, safe and secure
Marketing
Clean and well-maintained
Sustainability
Conservation and heritage
Management
Community involvement
Welcoming



Strategic direction

To be able to contribute to Tarbert’s prosperity THA will develop Tarbert Harbour into an all-round harbour with 
a wide range of marine services. It will intensify the use of the pontoons by taking initiatives to attract more 
boats to Tarbert, such as developing Loch Fyne’s potential as a premier sailing area, facilitating more yacht 
races and making various additional ‘water’ activities available. In its communication with customers THA will 
present its brand in a clear, correct and attractive way. THA needs to operate Tarbert Harbour as a business to 
generate the profits to fund its developments.

Strategic Objectives - Overview

1. THA is an active member of community initiatives 
that strengthen Tarbert’s positive qualities.

2. THA succeeds in balancing competitive berthing 
rates that offer value for money with generating 
sufficient profits to fund continued maintenance and 
improvements.

3. THA has added marine services, making TH an all-
round harbour.

4. THA is a recognisable brand. This reflected in all 
THA’s printed and digital communications.

5. THA participates in a joint initiative aimed at the 
further development of Loch Fyne as sailing area.

6. THA annually hosts several yacht racing events.

7. THA supports and/or joins berth holder events that 
strengthen the positive atmosphere on the pontoons.

8. THA attracts more cruise ships.

9. THA’s offers jobs at various levels.

1. THA is an active member of community initiatives that strengthen Tarbert’s positive qualities.

10. THA has introduced a free WiFi scheme that offers 
a reliable and fast internet connection. 

11. THA has upgraded shore-side facilities.

12. THA has introduced a system for optimum use of 
the available parking spaces.

13. THA meets periodically with Tarbert fisherman to 
ensure their input in THA’s policy making.

14. THA facilitates local initiatives that will make TH 
attractive for a wide range of users.

15. THA has established structural cooperation with 
Argyll and Bute Council and relevant pressure 
groups.

16. THA actively participates in relevant networks.

17. THA communicates with the village on a structural 
basis.

Tarbert Harbour’s location has a lot of advantages, which 
seem to make visitors accept the considerable weaknesses 
in its facilities:
• a natural safe and sheltered harbour, wind and weather 

protected, easy entrance accessible during all states 
of the tide

• excellent sailing waters, perfect weekend destination, 
access to different cruising grounds in every direction, 
including good day sails to hotel moorings for lunch

• picturesque fishing village – surrounded by stunning 
scenery – with friendly atmosphere, pedestrian 
walkway around the harbour, various shops, pubs, 
restaurants, hotels, galleries, cafes, supermarket, 
chandlers

• catches of fresh fish and shellfish available
• several festivals during the summer season 

Many of the location’s advantages are not under THA’s 
control, but policies affecting these advantages can be 
influenced. THA will remain actively involved in those local 

processes that could affect the current advantages. There 
are a number of ‘groups’ in Tarbert of varying status that 
currently influence local ‘policy’ making. Each of these 
groups can be seen as a THA stakeholder. Many of the 
local processes currently seem to be ad hoc processes, 
not shared and poorly communicated. Tarbert Harbour 
Consultation Group is a tool to structure those local 
processes that affect the THA’s interests. In addition, THA 
could support the process to harmonise the initiatives 
of various community groups in Tarbert, should such an 
initiative to harmonise activities arise. Harmonising these 
initiatives could also lead to discussing suggestions that 
would make Tarbert an even more attractive place to visit, 
whether by land or sea:

• Sheltered Street Cafes
• Covered Market / Street Stalls
• Street Performances
• Street Music
• Longer Festival / Events Agenda



2. THA succeeds in balancing competitive berthing rates that offer value for money with generating 
sufficient profits to fund continued maintenance and improvements.

3. THA has added marine services, making Tarbert Harbour an all-round harbour.

4. THA is a recognisable brand. This reflected in all THA’s printed and digital communications.

The pontoons are of high quality and are well-maintained. 
Currently there is no space for more pontoons, but there 
is space to intensify the use of the available pontoons 
and attract more people to the village. While intensifying 
the use of the pontoons THA should ensure that a good 
balance is maintained between use by permanent berth 
holders and use by visitors. Permanent berth holders offer 
a secure income for THA. However, only a limited number 
of permanent berth holders visit their boat regularly and 
make use of what the village offers. Visitors on the other 
hand tend to spend more money in the village, go out for a 
meal, visit the pub and do their shopping. However, visitors 
provide a less secure income for THA. The Board expects 

The lack of marine services is clearly a weakness of 
Tarbert Harbour. However, it doesn’t seem to be a 
reason for permanent berth holders and visitors to avoid 
using Tarbert Harbour. The services that are missed are: 

• fuel berth
• permanent crane
• slip
• repair/maintenance facilities
• storing
• shore storage lockers
• ife jacket lockers
• marine engineer
• electrician
• comprehensive chandlery
• boat maintenance
• workshops
• specialist advice/repair

THA communicates with its existing customers using 
traditional printed materials (yearbook, newsletter) and 
internet/social media (website, Facebook page). Especially 
the presence on the internet is seen as a strong point, but 
it is not used effectively, as the website is rarely updated 
and soon becomes out of date. THA’s promotion is judged 
as being weak. Only a limited amount of information is 
communicated about what THA does, what it aims to do 
and why it has selected its goals.

THA’s yearbook doesn’t distinguish Tarbert Harbour from 
other marinas in the Clyde area and along Scotland’s 
West Coast. Its format, content and advertisements are 

the PM to balance the use of pontoons by permanent berth 
holders and by visitors. 

THA berthing rates are considered to be competitive. The 
rates represent value for money. As Trust Port, THA is 
fortunate that all profits can be invested in the harbour’s 
development. This business model has a sympathetic 
side. Customers realise that their payments contribute 
directly to harbour improvements, from which they will 
benefit. No money disappears into investors’ pockets. The 
harbour profits need to grow in order to be able to fund 
new developments. Only relying on grants can slow down 
developments significantly.

THA will investigate and plan how it can start offering these 
services. Having these services available would certainly 
help permanent berth holders decide to stay in Tarbert. It 
will also stimulate them to visit to Tarbert more often as they 
will be able to work on their boats. Having these facilities 
may also attract more visitors; some visitors feel more 
comfortable knowing that expert services are on hand if 
needed. Ensuring that these services are also suitable for 
the fishing industry would support the Tarbert fishing fleet 
and may attract other fishing boats from elsewhere along 
Loch Fyne. 

The volume of work may not be sufficient for individual 
businesses to survive; a combination of some services or 
all services in one company under the umbrella of THA 
could create a viable business. This initiative would create 
more employment in Tarbert, again contributing to Tarbert’s 
prosperity and sustainability.

localised to only a small degree; most of the content is 
interchangeable with that of other marina yearbooks. The 
relevance of some of the content is not always clear to 
berth holders and visitors and more practical information 
is missed.
Communication with customers and stakeholders needs to 
intensify and improve. THA lacks a clear brand that can be 
communicated via a multi-modal platform, from the signs 
on the pontoons to its digital presence. Unfortunately, 
THA’s written material regularly contains poorly constructed 
sentences, grammatical errors and spelling mistakes. 
Together with the lack of a distinguishing brand this can 
easily lead to the perception that THA is unprofessional.



5. THA participates in a joint initiative aimed at the further development of Loch Fyne as sailing area.

6. THA annually hosts several yacht racing events.

7. THA has introduced a WiFi scheme that offers a reliable and fast internet connection.

8. THA attracts more cruise ships.

9. THA’s offers jobs at various levels.

Tarbert Harbour’s location on Loch Fyne offers the 
opportunity to increase the number of visitors coming to 
Tarbert Harbour and thus to the village. Loch Fyne is an 
excellent sailing destination for boats from the Clyde area 
and has the potential to develop into a very nice area 
for day trips, weekend trips and short trips. This could 
be done by introducing berthing facilities all along Loch 

Clyde Cruising Club has used Tarbert Harbour for many 
years to organise the Scottish Series, Scotland’s main 
sailing event. The event attracts many boats and people 
to Tarbert. THA should continue to do what it can to secure 
this event for Tarbert. This also means that extra facilities 
may need to be made available. The Scottish Series also 
give THA the opportunity to develop additional yacht racing 

THA is looking for ways to improve the WiFi connection. 
Internet use and communication via the web is no longer 
a luxury. It has become a necessity for most visitors and 

The initial experiences with visiting cruise ships are very 
positives. This is a great opportunity to attract more visitors 
to the village. THA should work with the village to improve 

There is currently hardly any differentiation between jobs 
offered by THA, resulting in a lack of a career development 
perspective. THA would like to offer such a perspective 
for its employees, as being able to pursue a career is 
motivating. THA realises that to implement the Strategic 

Fyne’s coastline. Sheltered waters, beautiful scenery, 
exciting wildlife and easy berthing would offer fantastic 
sailing grounds for less adventurous sailors. Not only 
Tarbert would profit; many other places along Loch Fyne 
could also benefit from such a development. A number of 
partners need to be brought together for this development. 
THA is in a good position to start up such a cooperation.

events; possibly together with Clyde Cruising Club or with 
other partners. The joint knowledge and infrastructure are 
currently only used once a year. These could be used 
several times a year. THA should take the initiative to 
investigate the possibility of organising more yacht racing 
events.

permanent berth holders. THA should make available a 
free reliable WiFi connection of a reasonable speed.

the guests’ experience of visiting Tarbert. More cruise ship 
passengers coming ashore will result in additional income 
for THA.

Plan it needs motivated employees that not only help 
develop Tarbert Harbour but are also capable of taking on 
new assignments as a result of implementing our Strategic 
Plan.



10. THA has upgraded shore-side facilities.

11. THA has introduced a system for optimum use of the available parking spaces.

12. THA facilitates local initiatives that will make TH attractive for a wide range of users.

13. THA meets periodically with Tarbert fisherman to ensure their input in THA’s policy making.

14. THA supports and/or joins berth holder events that strengthen the positive atmosphere on the 
pontoons

Apart from THA’s new and high-quality pontoons, the 
facilities are in need of an upgrade. The shore-side 
facilities, e.g. toilets and showers are not enough, not 

Parking is a problem at the pontoons and in Tarbert in 
general. Apparently it doesn’t make people steer clear of 
Tarbert, otherwise there wouldn’t be a parking problem. 
But not being able to park your car can be an annoying 
experience that may affect people’s decision to use Tarbert 
Harbour as a permanent berth. THA should create special 
parking spaces for disabled customers and guaranteed 

Promoting watersports by offering dinghy-sailing, rowing, 
kayaking, diving (and offering the opportunity to learn how 
to do these) is an opportunity to bring more people to the 
village by land or water. Together with shore-based play 
equipment and family games for children, this could help 
to transform Tarbert into the harbour of choice for families 
sailing with their (young) children.
THA will seek cooperation with Tarbert Loch Fyne Yacht Club 
and local entrepreneurs to create a range of watersports 

The Board wants to make sure that Tarbert fishermen 
give their input regarding the next updated version of 
this Strategic Plan. A suitable form of consultation will be 
developed for this purpose, together with the fishermen. 

Tarbert Harbour’s location has a few disadvantages, most 
of which are beyond THA’s immediate control:

• legal restrictions regarding further developments 
because of conservation area status

• lack of parking at pontoons and in the village
• recurring problems on A83 at Rest and Be 

Thankful
• distance by road to Glasgow
• fuel costs / RET
• village restaurants not open all year around

Most of these disadvantages have a particular effect on 
permanent berth holders who visit their boat by car during 
weekends. However, it seems that other, more positive, 

good enough and are too basic. There is only one cubicle 
for disabled persons and there are no family cubicles.

spaces for permanent berth holders. A designated area 
for loading and unloading a car at the top of the walkway 
would also be an improvement. In the event that all parking 
spaces are taken, it will not be too much of a problem to 
park further away, as long as luggage can be put in a 
trolley at the top of the walkway.

aimed at entertaining families sailing with young children. 
Other activities and experiences on and around the water 
could be added, including sport fishing, wildlife watching 
and boat trips. Another opportunity to bring more boats to 
Tarbert is to remain active in marketing the facilities that 
Tarbert Harbour has to offer visiting groups of boats: large 
shore-side recreation area, picnic benches, free use of 
marquee, BBQs etc. These facilities make Tarbert an ideal 
place for musters and other club events.

The Board has asked the PM to pay additional attention 
to discussing possible forms of consultation with Tarbert 
fishermen.

characteristics influence these permanent berth holders to 
continue to keep their boats in Tarbert. One of the reasons 
for this is probably the attractive pricing of a permanent 
berth. Continuing this attractive pricing will ensure that 
having a permanent berth at Tarbert Harbour remains an 
attractive option, in spite of the disadvantages that can be 
linked to the location.
Another positive characteristic is that, in general, 
permanent berth holders experience a pleasant sense of 
community amongst the berth holders: going to the boat 
is about seeing friends. For permanent berth holders this 
sense of community makes the harbour very secure. THA 
continues to support the events that berth holders organise 
for themselves.



15. THA actively participates in relevant networks.

16. THA has established structural cooperation with Argyll and Bute Council and relevant pressure 
groups.

17. THA communicates with the village on a structural basis.

To stay informed about and participate in developments 
in the various sectors in which THA operates, THA is 
represented in relevant networks. The networks that 
are essential for THA are currently not clear. The same 

Regarding addressing the other listed disadvantages 
THA has improved its relationship with the local authority. 
The local authority has a strong interest in developing 
Tarbert as an economic hub and THA makes a significant 

The interests of Tarbert Harbour and the village are closely 
linked and this requires close cooperation. Communication 
plays a key role in maintaining and creating a good 
relationship. Currently the lack of communication with 
local businesses is seen as a weakness. A good start was 
made by announcing upcoming activities or developments 

applies to policy papers, studies etc. that are published. 
PM advises the Board in which networks THA should 
participate.

contribution towards that development.
THA will join the pressure group that is attempting to 
create a permanent solution for the recurrent problems on 
the A83 at Rest and Be Thankful.

in the harbour on Facebook. Even though it appears that 
this was not noticed by everybody (not everybody is on 
Facebook) it would be good to continue and intensify this 
method of informing the village, as well as customers and 
stakeholders. At the same time additional methods of 
communicating with the village need to be developed.


