
Everybody knows that Carglass 
is one of the world’s leading 
automotive specialists, and 
number 1 in Germany for 
replacement and repair of 
automotive glass. But what 
some people might not realize 
is that the company has just 
been named “Germany’s Top 
Employer” by the Top Employers 
Institute for the second year in 
a row. Carglass employs about 
2,200 workers in Germany alone. 
Those workers have no less than 
1.2 million customer contacts 
every year. The company 
believes that this success is 
due entirely to the efforts of its 
employees: “We are a service 
provider, so we are totally and 
completely dependent on the 
efforts and motivation of our 
team. If we want to keep our 
customers enthusiastic about 

us, then our employees have 
to be enthusiastic too— about 
their work and about their 
employer,” explains Marco 
Holzapfel, director of strategic 
HR management at Carglass. 
To keep it that way, the 
company relies on Haufe Talent 
Management. 
  
With 1,500 specially trained 
Carglass technicians, more than 
300 employees at the head office in 
Cologne, and over 200 employees 
at the Carglass Deutschland’s 
Customer Contact Center, the 
company helps drivers across 
Germany year in and year out. In 
addition to its 330 service centers, 
Carglass also provides roadside 
assistance with more than 380 
mobile units. These numbers 
send a clear message. Carglass 
Deutschland GmbH attributes its 
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success, and its position as market 
leader, exclusively to the strong 
motivation of its employees. The 
company is well aware that its 
expertise and service-oriented 
approach are the reasons why 
customers keep coming to them 
every day for their automotive 
glass needs. That’s why a well-
thought-out HR strategy is a 
priority for Carglass executives. 
A decisive factor in the company’s 
selection as the top employer by 
the Top Employers Institute was 
indeed its exceptional, employee-
oriented HR strategy. The Carglass 
philosophy is a simple one: Every 
employee, whether they’re a 
manager, a branch manager, or 
a sales assistant, should have 
the opportunity to use their own 
unique skills and competencies 
to contribute to the company’s 
success. But as always with 
simple-sounding philosophies, it 
also needs to be put into practice. 
That’s why the company decided in 
2014 to adopt a software solution 
from Haufe. 

Marco Holzapfel explains: “The 
digital centerpiece of our HR 
transformation is the web-

based Haufe Talent Management 
software, which supports all of 
our HR processes – from applicant 
management, onboarding and 
goal-setting to training and 
succession planning. Haufe’s 
software was the only one that 
fit with our employee-oriented 
corporate culture.”  

COLLABORATING ON AN 
OPTIMAL SOLUTION

Carglass decided to introduce 
Haufe Talent Management into 
the company gradually. For Marco 
Holzapfel, there was a simple 
strategic reason for this: “We want 
to generate positive experiences 
with the transformation process 
and every new function of the 
software, for everyone involved. 
So we want to stay flexible and 
open to ideas and suggestions 
on how we can best reach that 
goal. Ultimately, working with 
the software should also be fun. 
Otherwise, we’ve failed to achieve 
our goal.”

The different modules in the 
Talent Management solution were 
therefore introduced in stages. 

This plan was also set down as 
an official works agreement. 
Applicant Management went live 
in September 2014, and the goal-
setting and event management 
modules followed a few months 
later. Throughout this process, the 
goal was to give managers and 
employees the chance to get used 
to the changes that go along with 
the deployment of new software.

But this modular deployment also 
had another decisive advantage: 
Unlike in many similar cases, 
Haufe Talent Management was 
not simply added on top of 
existing processes. For each area 
of application, and in cooperation 
with Haufe consultants, Carglass 
was also developing the underlying 
HR processes. Informed by best 
practices, there was a shared 
discussion on topics like how 
to organize employee review 
meetings to ensure that they 
bring an added value to the teams 
and to the company. Acceptance 
of the software-supported goal-
setting and assessment system 
was very high – among employee 
representatives as well. In fact, 
enthusiasm for the new goal-
setting approach has been so 
strong that the 1,000 or so repair 
technicians will also soon be 
integrated into the process. 

“Basically, what we’re now putting 
into practice with this software is 
exactly what good HR management 
needs to provide: motivation, 
guidance, development and 
solid relationships with qualified 
employees. And our company 
objective is also very much in 
the foreground here: Service that 
inspires,” Holzapfel concludes.
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»   Basically, what we’re now putting into practice with this  
software is exactly what good HR management needs to provide: 
motivation, guidance, development and solid relationships with 
qualified employees. And our company objective is also very much 
in the foreground here: Service that inspires «

Marco Holzapfel 

When it comes to cooperation 
and transparency, Haufe Talent 
Management puts its advantages 
to especially good use: Since the 
software is easy and intuitive to 
use without extensive training, it is 
the ideal platform for integrating 
employees into HR processes and 
getting them actively involved in 
the company’s success.

GOAL-SETTING AS A COMPANY  
ADVANTAGE

“Progress together” is the name of 
the software element that underlies 
a new system for goal-setting and 
assessments. The heart of this 

system, in turn, is the employee 
review meeting. Regular meetings 
lead to a shared understanding of 
where the employee’s strengths 
lie. Tasks and conduct are closely 
examined, and appropriate goals 
are agreed upon. Since this module 
was introduced, 1,000 employees 
have already been integrated into 
the process – branch managers, 
warehouse managers, and sales 
assistants alike. In 2016, the 
procedure will also be extended to 
the company’s repair technicians. 
Marco Holzapfel sees all this as a 
major success: “In 2013, only 50 
people in the whole company had 
even had a goal-setting meeting 

at all. Now we’re pursuing an HR 
management policy that connects 
the entire company – starting 
with upper management – and 
that benefits all employees.”
Employees receive individualized 
advice from a “goal-setting 
team” as to which processes 
they can work through using 
Haufe Talent Management. The 
goals established in the meeting 
can be “released” for viewing by 
other employees. For instance, 
Holzapfel himself made his goals 
visible within the system to his 
entire team: “It’s important to 
me that every employee have the 
opportunity to give constructive 
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 PEOPLE WHO DO THE RIGHT THING

“The biggest factor driving business success is people who do the 
right thing.” With this motto, Haufe stands for a management  
approach that puts people instead of processes at the center  
of corporate philosophy and policies. After all, it’s people who  
generate added value. This vision guides all of Haufe’s activities, and 
represents the core idea behind a uniquely integrated portfolio of 
software, content, continuing education and consulting. 
 
Haufe is now home to over 1,500 employees. Over 75,000 customers 
in many different sectors are finding success with our solutions, 
including Neue House, VICE, BMW Group and Siemens.

To learn more: haufe.com/solutions
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 ABOUT THE USER

Carglass is one of the world’s leading automotive glass specialists; 
in Germany, it’s the number one provider for repair and installation 
of automotive glass, with 1.2 million customer contacts each year. 
Carglass Deutschland has its 2,200 employees to thank for this 
success – and it values those employees accordingly. It expresses 
its respect through its strategic focus on an employee-oriented 
approach to HR management, perfectly supported by the Haufe 
Talent Management end-to-end solution.
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feedback. What’s the point of goals 
if they’re ultimately just written 
down on paper? My colleagues are 
in the best position to evaluate 
whether I’ve met my goals, and 
how I can become even better.” 

AN ONGOING PROCESS

But Carglass’s evolution towards 
an even more employee-oriented 
approach is not over yet. The 
skills management, salary & 
bonus, and succession planning 

modules will be implemented 
soon, along with an interface to 
digital personnel files. Discussions 
with Haufe consultants are part 
of the process here as well. This 
ensures that individual processes 
are organized and presented 
in the company’s best interest. 
Marco Holzapfel is convinced: 
“Our collaboration with Haufe is a 
long-term partnership and a win-
win situation: We have the same 
goals and can help each other to 
move forward. Both companies 
want to completely rethink human 
resources management and, on 
that basis, to build forward-
thinking organizations that are 
driven by employee success.”  
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