
At first glance, its seven 
locations seem just a hop, skip 
and a jump away from one 
another. Lemförder Logistik 
GmbH — or LemLog for short — 
has established itself in the 
area around Dümmer Lake. 
That includes locations in 
Lower Saxony, North Rhine-
Westphalia, and Bremen. The 
logistics company has about 
400 employees, plus another 
50 or so temporary workers and 
mini job workers. Of course, all 
seven locations work together 
closely in the logistics domain. 
But until recently, only in 
the logistics domain. That’s 
because, as strange as it may 
seem, the seven locations were 
acting completely independently 
of each other when it came to 
applicant management. Until 
recently, each branch office had 
taken care of its own regional 

applicant market — an approach 
that was totally out of sync with 
modern developments in the job 
market. For that reason, and 
because they wanted to take 
a new approach to personnel 
management more generally, 
the company decided to switch 
to Haufe Talent Management.     
  
For Lars Heider, Commercial 
Director and a member of 
the Executive Committee, the 
most critical point was to deal 
with the growing gap between 
administrative options within the 
company and the realities of the 
job market. LemLog does have a 
single centralized HR department, 
but it was unable to ensure an 
optimal flow of documents to and 
among the company’s individual 
locations. That meant long 
processing times for applications 
and inconsistent communications 

 AT A GLANCE

CHALLENGE

• Easy processing of an  
 ever-growing number of   
 applications 
• Access to applications   
 across multiple offices
• New orientation for  
 employee communications
• Good price/performance   
 ratio

SOLUTION

• Deployment of web-based  
 Haufe Talent Management

RESULT

• Applications are mainly 
  submitted online and are   
 available to all locations
• The responsible managers 
  have access to the latest   
 applicant data at all times
• Internal network supports  
 professional interactions   
 among employees
• Employee review meetings  
 can be planned and are   
 transparent
• Training courses and events  
 can be booked online The   
 responsible managers  
 have access to the latest  
 applicant data at all times
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with the applicants. “So we 
said to ourselves: Faced with a 
tighter job market and ever-
faster application processes, our 
applicant management process 
needs to be more effective — and 
for that, we need professional 
support.” 

Since logistics providers aren’t 
known for doing anything 
halfway, the company leadership 
decided not to limit its overhaul 
of personnel management to the 
application process alone: “We 
wanted a complete solution, a 
premium solution for the human 
resources domain. With that kind of 
an approach, it makes sense to use 
multiple interlocking modules,” 
says Lars Heider. Besides applicant 
management, the goal was thus 
to find software that could help 
to optimize the management of 
employee review meetings, goal 
agreements, training and internal 
communication as well.

DON’T BE A SOFTWARE SLAVE 
TO AN ADMINISTRATIVE 
MONSTER

It’s always good to know what 
you want. But sometimes it’s even 
more important to know what you 
don’t want. And after developing 
a user profile, LemLog had some 
clear ideas on that point too:

“We realized that we didn’t want 
to deal with an administrative 
monster that would turn us into 
software slaves, but a solution 
that would help us to act more 
effectively,” explains Lars Heider 
by way of summary. “We want 
to use the solution to improve 
our processes, and to reduce 
administrative workload for the 
people in charge of our operations. 
And we don’t want to have any 
employees that spend their whole 
day filling out forms on the 
computer.”

There were several reasons why 
the final decision went in favor 
of Haufe. For one thing, the 
company was already using Haufe 
Tax Office Premium, Reference 
Letter Manager Premium, and 
Privacy Policy Management. 
They were also convinced by the 
price/performance ratio. But the 
decisive factor was the software’s 
web-based organization. All they 
needed was Internet access and a 
browser.

AND SUDDENLY IT’S ALL ONLINE

Since it was applicant management 
that had gotten the ball rolling, 
it was also the first module that 
went live at LemLog. They started 
seeing the first positive results 
after just a few months: “The 
whole process got faster, and 
the people involved have a good 
overview of all the applications 
we receive,” notes Lars Heider. As 
with other customers that deploy 
Applicant Management, LemLog 
also noticed how the number of 
applications submitted by mail 
decreased noticeably as soon 
as the software went live. The 
concern that the company would 
have to manage a “two-track” 
approach at first, and scan in a 
large number of applications to 
get them into the system, turned 
out to be unfounded. Only a few 
actual physical applications are 

» The whole process got faster, 
and the people involved have 
a good overview of all the 
applications we receive. «

Lars Heider 
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still floating around the office. 
Employees accomplished this 
by only publicizing the online 
application option. Lars Heider isn’t 
the only one who’s happy about 
this development: “The quantity 
of applications has increased — 
their quality has also gone up, and 
the level of effort on our side has 
gone down. That combination is 
what has convinced us that this is 
a very good solution, and we don’t 
regret making this change in the 
slightest.”

In daily use, HR staff enter 
jobs in the system and forward 
applications to the appropriate 
people. Hiring managers have 

access to all relevant data, and 
office directors or team leads can 
view applications, make notes and 
provide evaluations. 

Through the use of individually 
entered knockout criteria, HR staff 
can also establish a ranking among 
the applications. In addition, the 
company has set up talent pools in 
which unsolicited applications, and 
good candidates who had to be 
turned down, can be set aside for 
later reference. Another important 
step on the path to a professional 
talent management system. 

The company is even going one 
step further through the use of 

integrated QR codes. By taking a 
picture of these codes with their 
smartphone, potential applicants 
are automatically taken to the 
company’s careers page — 
optimized for viewing on mobile 
devices. 

COMMUNICATION IS 
EVERYTHING

But applicant management wasn’t 
the only issue that LemLog wanted 
to come to grips with. They also 
wanted to re-examine their entire 
approach to communication with 
employees. They are now doing 
just that, with the help of several 
different modules. Employees 
are engaging in professional 
discussions about specific topics 
on an internal network. 

“We believe that structured 
networking among employees will 
be indispensable in the future, and 
that it represents an important 
success factor. Knowledge is lost 
every day when it’s exchanged 
only through emails, conversations 
in the halls, and internal phone 
calls,” Lars Heider explains by way 
of background. “We hope that 
the network will encourage the 
exchange of knowledge, and help 
us to secure that knowledge for 
the future.” 

Employee review meetings and goal 
agreement meetings are planned 
and transparently arranged with 
the help of the Talent Management 
system. Job descriptions have 
been standardized across all seven 
locations, and a target profile with 
the desired professional, social 
and personal competencies has 
been added to each. 

» The quantity of applications has increased — their quality has 
also gone up, and the level of effort on our side has gone down. 
That combination is what has convinced us that this is a very  
good solution, and we don’t regret making this change in the 
slightest.«

Lars Heider 



 GET IN CONTACT WITH US

 00800 55 99 55 00

 contact@haufe.com

 haufe.com/talent-management

 PEOPLE WHO DO THE RIGHT THING

“The biggest factor driving business success is people who do the 
right thing.” With this motto, Haufe stands for a management  
approach that puts people instead of processes at the center  
of corporate philosophy and policies. After all, it’s people who  
generate added value. This vision guides all of Haufe’s activities, and 
represents the core idea behind a uniquely integrated portfolio of 
software, content, continuing education and consulting. 
 
Haufe is now home to over 1,500 employees. Over 75,000 customers 
in many different sectors are finding success with our solutions, 
including Neue House, VICE, BMW Group and Siemens.

To learn more: haufe.com/solutions

 ABOUT THE USER

Lemförder Logistik GmbH (LemLog) is a joint venture of ZF 
Friedrichshafen AG and Würfel Logistik, and has seven locations 
in Germany. Human resources work at the company, which 
already included planned improvements to the management of 
training and development, employee review meetings and goal 
agreement meetings, needed to be further professionalized.  

Company
Lemförder Logistik GmbH

Sector
Logistics

Location
Damme

Employees
over 400

Website
www.lemfoerder-logistik.com 
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As an ISO-certified automotive 
supplier, LemLog also makes 
use of the Events module. This 
is where employee training is 
organized, and where events 
will eventually be accessible in 
an online seminar catalog. With 
this approach, the company is 

establishing a workflow that uses 
online employee registration, 
online approval by managers, 
and automatic reminders about 
expiring certificates to bring more 
structure — and above all, more 
reliable certification — into their 
training management system.

THE OPTIMAL SOLUTION HAS 
BEEN FOUND

Lemförder Logistik GmbH has 
completely reoriented its approach 
to personnel management. 
With the help of Haufe Talent 
Management, they have 
established transparency while 
eliminating problematic factors. 
The company is well-positioned 
for the future. That’s why Lars 
Heider can only draw one possible 
conclusion:  “Compared to other 
companies, we think our solution 
is top-notch.”

mailto:contact%40haufe.com?subject=
http://haufe.com/talent-management
http://haufe.com/solutions
http://www.lemfoerder-logistik.com

