
Rent Improvement
Smart Building technology is changing the way multifamily  
operators run their communities. This example is part of a series 
designed to put some numbers to the sources of benefit this  
revolutionary technology enables.

Learn more at www.latch.com

Return on Smart Building Investments

The Source: Rent Improvement

Smart building technology im-
proves living experiences. Access 
control alone allows residents to 
move past the era of keyed entry, 
easily enabling them to organize 
their service-orientated lifestyles.

Industry research consistently 
predicts rent improvement in the 
$15-$30 range, as communities 
that have smart access attract  
a premium over communities 
that don't.

Smart access is one of  
the most effective  
amenities for owners and 
operators seeking to lift the 
financial performance of a  
multifamily asset.

The Take-Away

Even at a conservative rent 
improvement of $20 per unit, 
the entire investment pays 
back within three years, with  
a five-year IRR of 30%.

The impact of the investment on  
market performance can be  
measured using Days on Market  
analysis (i.e., an analysis that  
compares the performance of  
units with and without the amenity).

While the illustration shows how 
quickly the rent increase covers 
the cost of the investment, access 
control offers many additional  
benefits, as the technology  
enables a more efficient operation.

The Numbers

In this simple example,  
we have modeled the 
costs of implementing 
access control in a regular, 
300-unit multifamily  
community.

The one-off costs of  
equipment and installation 
are applied to the annual 
NOI increase to establish  
the number of years it will 
take for the investment to 
pay for itself.

The prices in this example are for illustrative 
purposes only–actual cost may vary.

*unit entry deadbolt 

Smart Building ROI @ $20 Rent Improvement

One-Time Costs

Apartment Door Locks* 300 $299 $89,700

8 $599 $4,792Door Reader

1 $2,999 $2,999Intercom

# of Units Unit Price Total Price

95%Average Occupancy

$68,400Annual Lift @ $20/unit Average

$25,200Software @ $7 Per Unit Per Month

$136,491Total One-Off Cost:

$43,200Annual NOI Gain

3.16Payback (years)

30%IRR (5 years)

NOI Impact

$39,000Installation Cost
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