
Marketing Benefits
Smart Building technology is changing the way multifamily  
operators run their communities. This example is part of a series 
designed to put some numbers to the sources of benefit that  
this revolutionary technology enables.

Return on Smart Building Investments

The Source: Marketing Benefits

Technology changes living 
experiences, and the market 
perception of multifamily  
properties.  Renters increas-
ingly gravitate towards those 
communities that best support 
their tech-enabled lifestyles.

It starts with the tour experience: 
whether self-guided, or accompanied 
by an agent, the centrality of great 
access control to a community’s 
value proposition is obvious to the 
prospective renter.

The quality of the access control 
experience creates a virtuous 
cycle: great experiences boost 
review scores, strengthening 
your property’s brand in the  
local market.

The Take-Away
Using this simple illustration we can 
see how smart access achieves 
payback in less than three and a 
half years, at a five-year IRR of 
23%, based on delivering a single 
additional lease for each month of 
leasing season.

The harder benefit to  
characterize (which we have  
not attempted to measure here) 
is the retention benefit, as a  
better living experience usually 
leads to higher renewal rates.

Higher occupancy from both  
leasing and renewals reduces  
availability, a marketing benefit in 
itself.  Combined with enhanced 
market perception and review 
scores, the broader marketing  
benefits are considerable.

The Numbers

Marketing and leasing benefits 
are characteristically hard  
to quantify, as we have to  
predict demand increases, but 
where the increases may have 
come anyway.

It is nevertheless worth thinking 
about the realistic impact  
of technology upon leasing  
activity. One way to do that  
is to consider how many  
additional leases might result 
from the deployment.

This example compares the 
impact of one additional lease 
each month from March to 
August (6 leases) to the cost of 
implementing the technology.

Smart Building ROI @ One Extra Lease Per Peak Month

One-Off Costs

Apartment Door Locks* 250 $299 $74,750

6 $599 $3,594Door Reader

1 $2,999 $2,999Intercom

$32,000Installation Cost

# of Units Unit Price Total Price

$1,200Average Rent

95%Average Occupancy

$54,000Revenue Increase based on one extra lease/month 
March-August (6 Total)

$21,000Software @ $7 Per Unit Per Month

$113,343Total One-Off Cost:

$33,000Annual NOI Gain

3.43Payback (years)

23%IRR (5 years)

NOI Impact

The prices in this example are for illustrative 
purposes only–actual cost may vary.

*unit entry deadbolt 
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