
Latch to Merge with 
Tishman Speyer-Sponsored 
SPAC and Become Publicly 
Listed Company

Transaction Provides Capital and Access 
to Public Markets that Will Create 
Additional Opportunities for Latch as it 
Continues to Grow and Expand into 
New Asset Classes and Geographies

Latch is an enterprise SaaS provider to buildings and residents that makes 
spaces better places to live, work and visit. From the beginning, we have 

worked hand-in-hand with many of the country’s largest real estate owners as 
partners and investors including Tishman Speyer, Brookfield, and more.

A smart access platform 
that includes the Latch 
M, C, R Series of digital 
entry devices.

Defining the Building 
Operating System 
Category

Delivery and guest 
management 
capabilities that enable 
unattended deliveries, 
package management, 
and guest reception 
through the Latch 
Intercom and Latch 
Delivery Assistant.

Smart home and sensor 
control, integrated with 
LatchOS enterprise 
device management 
capabilities, enabling 
management and control 
over thermostats, lighting 
and leak detectors, and 
more.

Cellular connectivity 
through the Latch 
Intercom and Latch 
Hub, which bring 
internet access to new 
and existing building 
infrastructure.

A seamless resident 
experience with its 
community management 
capabilities, including 
resident onboarding.

Long-term, pre-paid enterprise 
software agreements with high 
switching cost.

Highly sticky customer relationships 
with building owners and residents.

Extensive opportunities to sell 
deeper into new and existing 
customer portfolios.

post-money equity value.

Luke Schoenfelder
Co-founder and CEO, Latch 

Further expansion into an enormous 
and underpenetrated $54 billion TAM 
through both new project construction 
and retrofit opportunities.

Further expansion of ARPHU by 
delighting customers with new offerings 
like Intercom, Smart Home, and more, 
all accessible through the trusted 
LatchOS interface.

The opportunity for further 
disruptive consumer SaaS/internet 
businesses on top of the LatchOS 
enterprise channel.

“Latch has successfully created an entire ecosystem around our 
full building operating system, devices, and partners that 
enhances the building experience for both owners and residents. 
This transaction provides the capital for Latch to accelerate our 
product and market expansion and drive bookings growth.  
Furthermore, Latch will be able to harness Tishman Speyer’s 
global real estate platform to more rapidly create new products, 
leveraging their vertically integrated real estate business and 
on-the-ground teams across the globe.”

Capital efficient customer 
acquisition and clear upsell 
opportunities.

Visibility to sustained Average 
Revenue per Home Unit expansion 
with new and existing customers.

Deep relationships with many of 
the country’s largest residential 
real estate owners, including 7 of 
the 10 largest National 
Multifamily Housing Council 
developers.

Customer 
churn. 

Lifetime Value / 
Customer 
Acquisition 
Costs ratio.

Gross Dollar 
Retention. 

Of customers 
prepay full 6 
year+ software 
contract value 
on Day 1.

Highly Attractive 
Financial 
Operating Profile

Key 
Metrics

Well Positioned to Drive 
Growth and Accelerate 
Expansion

Transaction 
Details

Rapidly growing recurring 
enterprise software revenue 
model.

$167M 6.8x100% 97%0
In booked revenue 
in 2020 –   49% 
from 2019.

$1.56 billion

in cash to fund growth initiatives
including $190M PIPE at $10.00 per 
share. LTCH listed on NASDAQ.

~$510 million

Expected to close in the second 
quarter of 2021.

Robert Speyer
CEO and Chairman of TS Innovation 
Acquisition Corp. and President and 
CEO of Tishman Speyer

“We launched our SPAC knowing that our expertise and portfolio 
could power the next generation of innovators on the public 
stage. Our mission has been to partner with a growing company; 
one with a great team, a strong and differentiated business 
model and the ability to scale quickly through our platform. 
As both a customer and early investor in Latch, I know Luke and 
his talented team check all of these boxes. We look forward to 
serving as an incubator, operational partner and launch 
customer as Latch develops and expands its exceptional 
product lines.”

World Class
Partners

IMPORTANT ADDITIONAL INFORMATION AND WHERE TO FIND IT

 This graphic relates to a proposed transaction between Latch and TSIA. This graphic does not constitute an offer to sell or 
exchange, or the solicitation of an offer to buy or exchange, any securities, nor shall there be any sale of securities in any 
jurisdiction in which such offer, sale or exchange would be unlawful prior to registration or qualification under the securities 
laws of any such jurisdiction. TSIA intends to file a registration statement on Form S-4 that will include a proxy statement of 
TSIA and a prospectus of TSIA. The proxy statement/prospectus will be sent to all TSIA and Latch stockholders. TSIA also 
will file other documents regarding the proposed transaction with the SEC. Before making any voting decision, investors 
and security holders of TSIA and Latch are urged to read the registration statement, the proxy statement/prospectus and all 
other relevant documents filed or that will be filed with the SEC in connection with the proposed transaction as they 
become available because they will contain important information about the proposed transaction.

 Investors and security holders will be able to obtain free copies of the proxy statement/prospectus and all other relevant 
documents filed or that will be filed with the SEC by TSIA through the website maintained by the SEC at www.sec.gov 
[sec.gov]. In addition, the documents filed by TSIA may be obtained free of charge from TSIA’s website at 
www.TSIAcorp.com [tsiacorp.com] or by written request to TSIA at TS Innovation Acquisitions Corp., 45 Rockefeller Plaza, 
7th Floor, New York, NY 10111.

PARTICIPANTS IN SOLICITATION

 TSIA and Latch and their respective directors and officers may be deemed to be participants in the solicitation of proxies 
from TSIA’s stockholders in connection with the proposed transaction. Information about TSIA’s directors and executive 
officers and their ownership of TSIA’s securities is set forth in TSIA's filings with the SEC, including TSIA’s Registration 
Statement on Form S-1, which was filed with the SEC on November 5, 2020. To the extent that holdings of TSIA’s securities 
have changed since the amounts printed in TSIA’s Registration Statement on Form S-1, such changes have been or will be 
reflected on Statements of Change in Ownership on Form 4 filed with the SEC. Additional information regarding the 
interests of those persons and other persons who may be deemed participants in the proposed transaction may be 
obtained by reading the proxy statement/prospectus regarding the proposed transaction when it becomes available. You 
may obtain free copies of these documents as described in the preceding paragraph.

 

FORWARD-LOOKING STATEMENTS

 This graphic contains certain forward-looking statements within the meaning of the federal securities laws with respect to the proposed transaction between Latch and TSIA, including 
statements regarding the benefits of the transaction, the anticipated timing of the transaction, the services offered by Latch and the markets in which it operates, and Latch’s projected 
future results. These forward-looking statements generally are identified by the words “believe,” “project,” “expect,” “anticipate,” “estimate,” “intend,” “strategy,” “future,” “opportunity,” 
“plan,” “may,” “should,” “will,” “would,” “will be,” “will continue,” “will likely result,” and similar expressions. Forward-looking statements are predictions, projections and other 
statements about future events that are based on current expectations and assumptions and, as a result, are subject to risks and uncertainties. Many factors could cause actual future 
events to differ materially from the forward-looking statements in this graphic, including but not limited to: (i) the risk that the transaction, including the contemporaneous private 
placement of equity securities (the “PIPE investment”), may not be completed in a timely manner or at all, which may adversely affect the price of TSIA’s securities, (ii) the risk that the 
transaction may not be completed by TSIA’s business combination deadline and the potential failure to obtain an extension of the business combination deadline if sought by TSIA, (iii) 
the failure to satisfy the conditions to the consummation of the transaction, including the adoption of the agreement and plan of merger by the stockholders of TSIA and Latch, the 
satisfaction of the minimum trust account amount following redemptions by TSIA’s public stockholders and the receipt of certain governmental and regulatory approvals, (iv) the lack of a 
third party valuation in determining whether or not to pursue the proposed transaction, (v) the occurrence of any event, change or other circumstance that could give rise to the 
termination of the agreement and plan of merger or the termination of any PIPE investor’s subscription agreement, (vi) the effect of the announcement or pendency of the transaction on 
Latch’s business relationships, performance, and business generally, (vii) risks that the proposed transaction disrupts current plans of Latch or diverts management’s attention from 
Latch’s ongoing business operations and potential difficulties in Latch employee retention as a result of the proposed transaction, (viii) the outcome of any legal proceedings that may be 
instituted against Latch, TSIA or their respective directors or officers related to the agreement and plan of merger or the proposed transaction, (ix) the amount of the costs, fees, 
expenses and other charges related to the proposed transaction and PIPE investment, (x) the ability to maintain the listing of TSIA’s securities on NASDAQ, (xi) the price of TSIA’s 
securities may be volatile due to a variety of factors, including changes in the competitive and highly regulated industries in which Latch plans to operate, variations in performance 
across competitors, changes in laws and regulations affecting Latch’s business and changes in the combined capital structure, (xii) the ability to implement business plans, forecasts, and 
other expectations after the completion of the proposed transaction, and identify and realize additional opportunities, including the conversion of pre-orders into binding orders, (xiii) the 
amount of redemption requests made by TSIA’s public stockholders, (xiv) the ability of TSIA to issue equity or equity-linked securities in connection with the transaction or in the future, 
(xv) possible variances between the unaudited historical financial information Latch presents and its audited financial statements, when they become available and (xvi) the impact of the 
global COVID-19 pandemic on any of the foregoing. The foregoing list of factors is not exhaustive. You should carefully consider the foregoing factors and the other risks and 
uncertainties described in the “Risk Factors” section of TSIA’s Registration Statement on Form S-1, the registration statement on Form S-4 and proxy statement/prospectus described 
below and other documents filed by TSIA from time to time with the SEC. These filings identify and address other important risks and uncertainties that could cause actual events and 
results to differ materially from those contained in the forward-looking statements. Forward-looking statements speak only as of the date they are made. Readers are cautioned not to put 
undue reliance on forward-looking statements, and Latch and TSIA assume no obligation and do not intend to update or revise these forward-looking statements, whether as a result of 
new information, future events, or otherwise. Neither Latch nor TSIA gives any assurance that either Latch or TSIA will achieve its expectations. The inclusion of any statement in this 
communication does not constitute an admission by Latch or TSIA or any other person that the events or circumstances described in such statement are material.

 


