Redistributing Med Team Patients

Step 1: Calculate Total Number of Med Team Patients on All 4 teams (excluding ICU and CCU patients).
Step 2: Select the appropriate "Volume Tier” as listed below

Step 3: If “Post Admit” team is over their goal number, distribute patients to other teams
* Emphasis on the teams farthest from goal number

* If multiple teams are not at goal, distribute patients among those teams in a "round robin” format

< 33 patients total
Post Admit Team: 12
Day 2 after admit: 8
Pre-admit day: 7
Admitting Day: 5

34-40 patients total
Post Admit Team: 14
Day 2 after admit: 11
Pre-admit day: 9
Admitting Day: 6

Prioritize Distribution
1. Re-admission (Bounce Backs) from a
specific med team within the calendar
month (not required)

2. Overnight Admits (specifically those

not seen by attending yet).

41+ patients total
Post Admit Team: 16
Day 2 after admit: 12
Pre-admit day: 10
Admitting Day: 7

If all teams are at
goal, add patients
to each team in a
round robin
format.




