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For many years, MVPA members have brought their 
military vehicles (MVs) to display at the MVPA-HA’s 
national conventions. It has provided an opportunity for 
some to have their restoration efforts acknowledged and 
rewarded through the Vehicle Judging Program. This pro-
gram  judges vehicles to assess both the historical accu-
racy and quality of the work completed. In this article, 
I will explain the judging program to provide you with 
a more thorough understanding of the process from both 
the MV owners’ perspective as well as that of the judges. 

PART I: JUDGING: THE OBJECTIVE PARTS 
WHAT IS JUDGING, AND WHY DO WE DO IT?
The MVPA-HA is an organization dedicated to the preser-
vation of military vehicles. To preserve something means 
“to maintain it in its original or existing state or to retain 
its condition.” Preservation also means “to maintain or 
keep alive a memory or quality.” When restoring mili-
tary vehicles, we actually extend the MV’s useful life and 
memory. The MVPA-HA’s Judging Program celebrates 
this concept, and the effort put forth by you, the members. 

The MVPA-HA’s Vehicle Judging Program is a pro-
gram through which any MVPA member can bring a ve-
hicle to a MVPA-HA’s national convention to be judged 
against a standard in a given class. This promotes a 
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standardized method in which a vehicle can be restored, 
judged, and ranked against other similar vehicles across 
time and location. 

WHAT CAN AND CANNOT BE JUDGED? 
The purpose of this organization is to promote the pres-
ervation of military vehicles, not necessarily the non-
military modification of such vehicles. To be entered 
into judging, a vehicle must have been used or tested by 
a foreign or domestic military. Neither replica vehicles 
nor vehicles that were not used or tested by a military 
are entered into judging. Replica military vehicles and 
non-military used or tested vehicles are welcomed at 
MVPA-HA events, however. These can be entered into 
one of the “Display Only” (non-judged) categories. 

IMPORTANT: In order for a vehicle to be judged, it 
must be restored to and/or appear as it would have 
been while in military service for the time period it 
is representing. 

A great looking vehicle may score very low. Although it 
may be restored, it may not have been restored to the MVPA-
HA’s basic standards. Keep in mind, restoring and modifying 
a MV does not mean that you have necessarily preserved 

What will the judges ask? Where should I stand? What points will be deducted? In what category should I enter my military 
vehicle? These questions — and many more — are covered in this “Judging 101.”
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the MV. Simply changing a vehicle’s role to an individual’s 
particular wants and/or needs does not preserve its original 
military configuration. Again, this is just in regard to hav-
ing a vehicle judged by the MVPA-HA’s judging standards. 
Just because a vehicle is not appropriate for judging does not 
mean it isn’t welcome to be displayed during the convention! 
Such vehicles are even eligible to win non-judged awards.

HOW ARE VEHICLES JUDGED?
It is the faithfulness to the originality of the vehicle and 
the quality of its restoration that are being judged. Ve-
hicles are judged as an assembly of components, and each 
component is judged separately. A component is awarded 
points based on condition and originality. All components 
have been assigned a point value based on reasons such 
as the complexity of effort required to properly restore the 
component, or a component’s rarity. 

Judging is scored on a form, sometimes standardized 
for that particular type of vehicle. Therefore, the WWII 
Jeep form is different than the WWII Dodge form, both of 
which are different than the trailer form(s), and so forth. 

The judges move through each section of the form and 
inspect the vehicle against the total point value from that 
section. Then points are deducted from that point value 
if issues are found. At the end, the deductions are totaled 
and then subtracted from the total amount of points avail-
able for that vehicle. This is the vehicle’s “final score.”

A few years ago, this new, standardized and objective 
judging method replaced the previous method in which 
vehicles were judged against each other at the national 
convention. Whoever had the “best” vehicle won the best 
award. That system was only good at comparing vehicles 
at the same convention. 

Now, your vehicle is judged against a standard. This 
way, two vehicles are judged equally no matter the com-
petition - when it is or who the judges are. This permits 
judging standardization and objectivity.

A vehicle being judged must obtain a certain percent of 
the total points available to be eligible for a “class award.” 
Therefore, being the only vehicle in a class is not an au-
tomatic win. It is possible that no one vehicle in a class 
reaches an award level. In the same way, ten of the same 
type of vehicles may be awarded “gold” because they all 
attained the number of points required. 

It is the entrant’s responsibility to verify the correct 
restoration of the vehicle. The entrant must provide sup-
porting documentation for any variation from the accept-
ed standards. Example: A Ford GPW jeep marked as a 
Korean Conflict vehicle may be accepted into the Motor 
Pool Class if the owner can demonstrate that this type of 
vehicle was in use by the military during that time period. 

Similarly, an entrant can dispute the vehicle judge’s 
decision(s) about what is considered to be correct. How-
ever, they should be able to provide information supporting 
the variation from the standards.

WHAT IS THE VEHICLE JUDGING PROCESS?
On the day the vehicles are judged, the judges meet in the 
morning and are given their judging assignments. Most 
judges are given their assignments well in advance, but 
due to late changes to the pool of judges and MVs being 
added to and deleted from judging, the final assignments 
are made that morning.

After the meeting, the judges decide in what order to 
judge vehicles. This is done because a given judge may 
be responsible for several vehicles, some vehicle own-
ers may need to make some last minute changes to their 
vehicle, or an owner may request a certain time frame 
based upon his needs. Finally, the judges go out to begin 
their process. 

When a vehicle is entered into judging, there is a func-
tionality test. Known as a “Running Test,” this checks 
that the vehicle can pass the basic operational functions 
such as running well, the brakes function appropriately, 
the electrical system and light bulbs operate properly, and 
the gauges are in working order. This is a scored test, not 
a pass/fail. The score contributes towards the final score. 
The Running Test is not required for non-motorized ve-
hicles, such as trailers or bicycles.

A minimum Running Test score of 70% is required to con-
tinue with the judging process. A vehicle that does not pass 
the Running Test may be resubmitted for evaluation within 
the testing time frame -- after repairs have been completed. 
Vehicles with serious safety issues may be disqualified from 
judging at any point at the Chief Judge’s discretion. 

If the owner does not resubmit for a passing grade in 
the Running Test, if the vehicle ultimately fails to pass the 
Running Test, or if the vehicle is disqualified for safety 
issues, the vehicle owner may still enter the vehicle as 
a display vehicle at that convention. That vehicle would 
still be eligible for any of the non-judged awards available 
to all show vehicles and displays.

After passing the Running Test, the vehicle is parked 
for display in a designated convention area for the dura-
tion of the convention (or at least, until the judging has 
been completed). 

WHAT ARE THE VEHICLE JUDGING CLASSES? 
Factory Class: This class was known as “Factory Class” 
before a title change to “Restored Class.” That name 
became confusing, so the class name reverted back to 
“Factory Class.” 
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This class is for vehicles restored to represent the time 
when it left the factory floor until the receiving depot is-
sued it to an assigned unit. The goal of this type of restora-
tion is to have every nut, bolt, part, component, grouping, 
etc., in a brand new appearance and correct for that ve-
hicle. Vehicles entered into the Factory Class will be very 
carefully examined by the judges. 

The smallest deviations from the standards can result in 
the loss of points. Points are deducted for reasons includ-
ing: parts showing light rust, pitting (even slight), are un-
reasonably worn for a new vehicle, or are correct for that 
type of vehicle but not for that vehicle. For example, if you 
owned a 1944 Willys MB Jeep and installed a Ford GPW 
jeep generator, the vehicle would lose points because that 
generator was not the type installed at the Willys factory.

This class does allow for some personalization, how-
ever. Modification Work Order (MWO) accessories that 
would have been installed at the receiving depot level 
are acceptable. For example, if the vehicle was delivered 
from the factory to the receiving depot, and that depot 
added a tow bar, winterization kit, or a deep water fording 
kit, then those accessories would be appropriate for that 
vehicle. This also allows for hood/bumper/vehicle mark-
ings that could have been applied at the depot or immedi-
ately following issue to the receiving unit. 

However, just because you want an accessory on your 
vehicle,  does not mean that it would have been added by 
the depot. In that case, an accessory would incur a points 
deduction. MV owners are expected to provide docu-
mentation for any MWO accessories. Proper/reasonable 
depot-added MWO accessories will not add value to the 

judged score. They will not detract from that score, either. 
They are permitted with neutral effect.

Because there is no deviation allowed from what is 
“factory correct” this class is considered the most precise 
restoration. Owners who are not interested in this level of 
research, procurement of parts, or judging scrutiny may 
prefer to enter their vehicle in the Motor Pool Class.

Motor Pool Class: This class is for vehicles that are re-
stored to the condition in which they would have appeared 
when they were “in use” after being assigned for service 
by the receiving depot. Motor Pool Class vehicles are ex-
pected to be in the condition that they would have been in 
if presented for inspection while in-service. That is, they 
should be clean, well-maintained, and properly painted. 

In the Motor Pool Class, the owner must identify the 
time period being represented.  The vehicle must conform 
to that time period. For example, the judges will not as-
sume a June 1942-produced jeep represents June 1942 
(although, it could). That 1942 jeep could be restored and 
presented as it would have appeared in 1944 or even as 
a MP Jeep used during Germany’s post-war occupation 
in 1946. Furthermore, a 1942 jeep could be restored and 
presented as it would have appeared in 1951 while being 
used in the Korean War or presented as it would have ap-
peared in 1955 after having been through a depot-rebuild 
program. There is fluidity to this class, but the restoration 
must adhere to the time frame represented. 

Another example would be an AM General M35A2 
delivered in March 1971 that is depicted as it might have 
appeared at a motor pool in September 1973. It would 

be judged based on that 30-month win-
dow.  However, a Willys MB delivered 
in June 1944, will not be judged as it 
would have appeared at a motor pool 
in December 1943 — this would be 
chronologically impossible.  

The vehicle may incorporate com-
ponents available through the military 
supply system up to the stated date 
being portrayed. Using the June 1942 
jeep as the example vehicle: Com-
ponents that would result in a loss of 
points are an alternator, PVC wiring, 
modern hardware, or an electric winch. 
These items were not reasonably  

Be prepared to answer the judges’  
questions. They consider the process to  
be a series of overlapping conversations 
that include your participation.
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or possibly part of that jeep’s available parts stock dur-
ing those time frames.

If the vehicle owner does not designate a representative 
date for the judges to apply, the vehicle will be   judged 
as it might have appeared one year from its delivery date. 

Entrants are expected to provide documentation, par-
ticularly period photographs, to demonstrate that the 
configuration of their vehicle matches a vehicle that was 
in use during the period being portrayed. If the entrant 
cannot provide documentation, judges will rely on their 
own knowledge of what is and is not correct for any 
given period. 

Points are not awarded nor deducted for approved/
reasonable modifications made to the vehicle if proper to 
the era portrayed. Examples include proper: replacement 
motors, installed accessories, radios and equipment, and 
weaponry with associated mounts.

WHAT ARE THE JUDGING AWARDS?
Factory Class awarded to those vehicles scoring: 

Master Award:  100%* – 98%
Gold Award:  97.999% – 93%
Silver Award:  92.999% – 86%
Bronze Award:  85.999% – 79%.

No award given for a score below 79%
*These vehicles represent the highest quality restorations
in all aspects. A vehicle that receives a Master Award ve-
hicle may be re-entered in future Factory Class judging.

Motor Pool Class awarded to those vehicles scoring: 
Gold Veteran Award: 100%**  – 98%
Gold Award:   97.999% – 93%
Silver Award:   92.999% – 86%
Bronze Award:   85.999% – 79%.

No award given for a score below 79%
**These vehicles still represent an extremely high-quality 
restoration. 

Awards are presented at the convention’s banquet din-
ner. Attendance at the dinner is not required to receive an 
award. Banquet dinner tickets are paid for by the attendee. 

After being judged at a convention, you may enter your 
vehicle to be judged again at a subsequent convention. It 
is not uncommon for members to have their vehicle(s) 
judged at multiple conventions in the hopes of furthering 
their restoration, learning more about their MV, and even 
moving up judging classes. 

NON-JUDGED AWARDS
Whether or not you decide or are not able to have your 
MV judged, you can still display your vehicle at any con-
vention. It is still eligible to win an award! 

In the past, there have been three non-judged awards, 
all chosen by the vehicle judges. The current Judging 
Committee decided some awards need to be determined 
by different groups of people. The three, new non-judged 
awards presented at the conventions are:

Member’s Choice: Awarded to the best overall dis-
play  (rather than just a vehicle). Voted on by  attendees of 
the convention.

Judge’s Choice: Awarded to the MV that best repre-
sents excellence in restoration. Voted on by the MVPA-
HA vehicle judges.

Participant’s Choice: Awarded to the favorite display 
or vehicle at the convention. Voted on by all participants 
who entered a vehicle for judging or for display.

DISPLAY-ONLY VEHICLES
Owners can bring their MVs to a convention just to dis-
play without having to have them entered into judging. 
By no means, is this a lesser class than the vehicles be-
ing judged. It indicates that the owner does not want their 
vehicle judged. 

There are now five classes into which a military vehicle 
can be displayed: Original Class, Combat Class, Modified 
Class, Military Tribute Class, and Display Class. 

PART II: JUDGING: THE SUBJECTIVE PARTS
WHO ARE THE JUDGES? HOW TO BECOME ONE?
Vehicle judges are MVPA members attending the con-
vention who have volunteered for the role. Some have 
completed high-level restorations, some enjoy research-
ing MVs, some collect MVs, while some are still learning 
about and working on their first MV restoration. 

In short, the judges are you! Everyone is welcome to 
be a judge. Even if you have little experience collecting, 
restoring, or researching MVs, you can still directly help 
with the judging process. 

The goal of the judging program, as it relates to any 
given vehicle being judged, is to assign at least one judge 
who is knowledgeable about that type of vehicle. And 
with that person, a second, and sometimes third, judge is 
assigned to that vehicle. Working together, the judges sys-
tematically inspect the vehicle and come to a consensus 
about points to be deducted. It is definitely a team effort. 

If you think you’re interested in becoming a judge, we 
ask that you contact us. We will welcome you and give 
you the tools to become a judge. 

HOW TO PREP YOUR MV FOR JUDGING
Prepping your vehicle is both simple and complicated. 
To prep your MV for judging is to ensure that it runs 
well, all of the systems work well, and the vehicle is 
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But be assured: The judges know your vehicle is a 
point of pride for you. Judges will always treat your ve-
hicle with respect and as delicately as possible.

After your vehicle is judged, the judges will tabulate 
your points and return the judging sheet to the Chief 
Judge. Scores will be computed but will be not be made 
available until the awards ceremony at the awards ban-
quet.  After the convention, the judging sheets will be 
mailed to vehicle owners.

WHERE TO BE DURING JUDGING PROCESS
Judges view the judging process as a series of overlap-
ping conversations. These include conversations between 
the judges themselves, conversations between the judges 
and your vehicle (where they look over it and the vehicle 
shows them what they’re looking for), and conversations 
between the judges and the MV owner (you). Therefore, 
it is highly recommended that you stay near your vehicle 
during judging. 

Judges want you close by, but not in the way. They 
want to be able to freely look around your MV without 
having to politely ask you to move out of their way. They 
want to know they have the freedom to access what they 
need. They will likely have questions about something re-
garding your vehicle. No one can provide better informa-
tion than you. 

However, to keep this process as fair as possible, 
judges do not want unsolicited advice about scoring 
your vehicle. They may have a conversation intention-
ally away from you in order to determine a component’s 
assessed value. This is a part of the process, and we ask 
that you respect that part.

WHAT IF I DISAGREE WITH A SCORE?
Vehicle judges will always make the attempt to be as 
objective as possible when judging. However, we un-
derstand that disputes (hopefully minor) can arise. The 
Chief Judge will be the final arbiter of such disputes. 
The Chief Judge must consult with the vehicle judges 
about any dispute. 

WHY ARE SOME VEHICLES SCRUTINIZED WHILE 
OTHER TYPES ARE NOT?
There are two reasons some MVs are scrutinized more 
than others: restoration class and information available.

First, Factory Class puts more constraints onto the 
owner/restorer. When that class is being judged, the 
judges have to ensure the vehicle is being represented as 
correct as possible. That takes time. 

Motor Pool Class allows much more latitude in a resto-
ration. Therefore, the judging process reflects that. 

Some vehicles may appear to be heavily scrutinized 
while others may not.  This is due to restoration class and 
information available. For example, there is heavy compe-
tition among WWII Jeeps. That is because there are a lot 
of resources to Jeep restorers. The same is not true, for 
example, of WWI-era machine gun carts.

clean (topside, underside, inside, and out). Ensure to the 
best of your abilities there is not a build-up of grease/
oil on the underside (transmissions, transfer cases, dif-
ferentials, and oil pans are the usual suspects).  Bring the 
proper accessories and feel free to display them on/with 
your MV. For example, many Jeeps were issued with 
tool kits and tire pumps. Although those are not “parts” 
of the vehicle, they would be a part of the whole.

Feel free to bring other related accessories to show 
with your MV. Period pieces, uniform, helmets, etc., are 
great ways to customize your vehicle for display. How-
ever, for judging those pieces should be able to be moved 
so the judges can see what they need to examine. Loose 
accessories will neither contribute to nor detract from a 
judging score. 

WHAT TO EXPECT FROM JUDGING PROCESS 
This is similar to the section titled “What is the Judging 
Process?” However, we wanted to give a better idea of the 
more subjective side: The “ins-and-outs” of the process. 

After the Running Test and parking your MV in a des-
ignated display area, the judges assigned to your MV will 
begin the process on the day of judging. Depending on the 
type of vehicle and the judging class, the time it takes to 
judge can be from 20 minutes to well over an hour. Judges 
will likely look over, into, inside, and under your MV. 

They will open doors, hoods, compartments, etc. 
They will move items that need to be moved. They will 
touch many parts of your vehicle. They may need to 
climb inside to view certain parts. Judging is a very 
hands-on process. Judges may ask your permission to 
take pictures of certain parts and send that image  to 
other judges to gain a broader opinion. 
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And second, the type of vehicle often determines the 
type of inspection. Some vehicles are supported by vol-
umes of readily available information. As a result, the 
judging will take longer and be more in-depth.

The Willys MB/Ford GPW jeeps are excellent exam-
ples of this. There is a great amount of information that 
has been researched, processed, organized, produced, and 
made widely available. MB/GPWs generally take longer 
to judge because of this. 

Conversely, a 1919 hand-drawn wooden ammo cart is 
not as well-researched as WWII jeeps. Manufacturer in-
formation may have been long destroyed. Original photo-
graphs may no longer exist. Parts and accessories may be 
difficult to find, if not impossible. And because there are 
few experts or accessible information on this type of MV,  
judging cannot be as in-depth as WWII jeeps. 

But, here is the beautiful thing about this organization 
and our hobby: If there is an MV about which you want 
more information, you can uncover and become the ex-
pert! There are many people in this hobby who will gladly 
assist you in getting started. In addition to functioning as 
a vehicle judge at future conventions, you can share your 
expertise through articles for the MVPA-HA magazine, 
History in Motion or produce books that will share your 
expertise throughout the MV world! 

WHY HAVE MY MV JUDGED?
There are many reasons to have your MV judged. First, 
you have worked hard to restore it. We want you to be 
acknowledged and even rewarded for that.  We want you 
and your MV to be celebrated — you both deserve it!

Having your vehicle judged provides you with valu-
able information on how you can make improvements to 
your restoration. From that information, you can make 
the necessary changes/improvements, then have your MV 
judged again at another convention, hopefully, scoring 
higher! Many owners who have had their vehicle judged 
comment on how much they learned about their vehicles 
from the process.  

True story: An MV owner entered his vehicle in the 
Motor Pool Class with the objective to gather information 
to make his restoration better and eventually enter it in 
Factory Class. He and the judges had a discussion before 
judging began, and the owner agreed to have the vehicle 
judged harshly, but respectfully. After the judging, he was 
appreciative to have gained knowledge as to why certain 
things scored the way they did. He went home from the 
convention with a list of changes he was eager to make. 
Over a few years, he made those changes. At the next  
convention he attended he entered that same MV in the 
Factory Class and scored quite well. We were happy to 

see that he was willing to learn, and he was very happy 
with the constructive criticism and education in order to 
get him closer to his goal.

And finally, the reason to have your MV judged is to 
show it off! Display it! Military vehicles are the reason 
the MVPA exists! Other MVPA members and the general 
public come to see the vehicles, restorations, and dis-
plays. You participating in the organization is something 
of which you can be proud!

A LONG LEGACY
All previous Judging Committees have made indispens-
able and invaluable contributions to the MVPA’s Vehicle 
Judging Program. They have composed and organized in-
formation, defined categories and awards, and expanded 
the program. Their efforts created the foundation for all 
subsequent judging committees.

The members of the current committee have deeply 
researched this previous work. We have discussed the 
strengths, weaknesses, opportunities, and current goals of 
the program. Together, we decided to consolidate all of 
those efforts into a comprehensive program that will set 
the framework for all future judging committees. 

The MVPA is your organization. The Vehicle Judging 
Program is your program. We urge you to be a part of it. 
We welcome your thoughts and ideas on how to adapt the 
program to the needs and wants of you, the members. 

Who are the judges? They are members of the MVPA, 
just like you! At least two judges will look at your vehicle. 
Generally, the lead judge will have intimate knowledge of 
the vehicle type, while other judges may be familiar with 
general vehicle restoration (pictured from left to right: 
Larry Eades, Al Nickolson, and Reg Hodgson).

MVPA-HA
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