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Overview 

 
Covenant College is required by law to comply with the whistleblower protection requirements set out in Part 
9.4AAA of the Corporations Act. 
 
This Whistleblower Policy provides guidance on the types of whistleblower disclosures that are eligible for 

protection under the Corporations Act as well as the nature of the protections that are provided under the Act. 
 
 
 

Intent 
 

Covenant College is committed to ethical behaviour that is aligned with our values and complies with all 

relevant laws. The aim of the Whistleblower Policy is to provide clear guidelines in regards to reporting serious 

concerns about the school’s operations through appropriate and confidential channels without the risk of 

retaliation, victimisation or harassment in any form.  

For the purposes of the policy: 

 ‘whistleblowing’ is the disclosure of information by an individual (the ‘discloser’) to an eligible recipient 

when the discloser has reasonable grounds to suspect that the information concerns misconduct, or an 

improper state of affairs or circumstances in relation to Covenant College; 

 A protected whistleblowing disclosure is a report or allegation of misconduct or dishonest or illegal activity; 



 

 A ‘whistleblower’ is the individual who reports (anonymously or not) wrongdoing, or misconduct, in 

accordance with this policy. 

 

Covenant College recognises that people who have a work, service or customer relationship with the College are 

often best placed to identify illegal or other undesirable conduct, however may not speak up, either because 

there is not a clear mechanism for them to do so, or as a result of fear of being victimised if they report the 

matter (see note below in italics regarding customer/client reporting).  

Covenant College is committed to providing a supportive environment for any person making a whistleblower 

disclosure and will endeavour to ensure that no individual making a whistleblower disclosure, is personally 

disadvantaged by having made a disclosure in good faith. This includes protection from dismissal or demotion, 

any form of reprisal including retaliation, harassment or victimisation.  

 

Who is an eligible whistleblower? 
 

A whistleblower is a current or former insider within the college. An insider (an ‘eligible whistleblower’) includes 

an individual who is or has been: 

 a current or former Board Member of Covenant College; 

 a current or former employee of Covenant College; 

 an individual who currently supplies or has previously supplied services or goods to the college (whether 

paid or unpaid). This could include contractors, suppliers and volunteers. This also includes employees of 

those who supply services or goods; 

 a relative or dependant of any of the above. 

 

What is not whistleblowing? 
 

It is important to note that the definition of an eligible whistleblower does not extend to a consumer or 

customer/client of Covenant College, that is, the whistleblowing protections do not extend to parents or 

students. Concerns and allegations of misconduct or improper behaviour raised by parents or students should be 

dealt with using the school’s complaints and grievances policy and procedures. At Covenant College, it is quite 

possible that an individual making a disclosure may be both an insider and customer in their differing 

interactions with the College (i.e. a teacher at the College who also has children at the school). In this instance 

the eligible recipient of the disclosure must determine which process category the report of 

misconduct/wrongdoing belongs in; whether it follows the Whistleblowing procedures or the Complaints and 

Grievances procedures.  

If a whistleblower disclosure is made through the whistleblower service that does not meet the threshold of 

reportable wrongdoing, it may be referred by the eligible recipient (see below for definition) to the appropriate 

department or leadership staff member to manage (for example a Child Protection Officer or Risk Manager). 

 

 

 
 



 

 

Who is an eligible recipient of a protected disclosure? 
 

Who: 

For a report to qualify as an eligible, protected disclosure, it must be made to either the Covenant College 

Principal or the Covenant College Board Chairman.  

How: 

Whistleblowers may contact the eligible recipients via email, written letter, telephone, a face to face 

appointment, or by anonymous means.  

In the event that the whistleblower does not wish to report to either of the above eligible recipients, disclosures 

may be made directly to The Australian Securities and Investments Commission (ASIC). 

 

Types of conduct to be reported 
 Conduct that might be considered the subject of whistleblowing could include behaviour that is a danger to 

the pubic or the natural environment, behaviour that is contrary to Child Safe Standards, corruption, 

bribery, fraud, money laundering, illegal conduct (including theft, drug sale/use, violence or threatened 

violence and criminal damage against property), behaviour in breach of Commonwealth or State legislation 

or local authority by-laws, unethical behavior; serious improper conduct representative of gross 

mismanagement, serious or substantial waste and/or repeated breach of administrative procedures, unsafe 

work-practices; or any other conduct which may cause financial or non-financial loss to the entity or be 

otherwise detrimental to the interests of the entity. 

 
Covenant College has a Complaints Handling Program; please see CompliSPACE. 
 
A whistleblower should not use the whistleblower service to report a personal work-related grievance, a third 
party complaint or a child protection incident that could be effectively managed through our existing internal 
reporting procedures.   
 

Support and Protections for whistleblowers 
 

A whistleblower making an eligible disclosure must be protected under the terms of The Treasury Laws 

Amendment (Enhancing Whistleblowers Protections) Act 2019. 

Covenant College will not tolerate harassment or victimisation of any individual making a protected disclosure 

in accordance with the Whistleblower policy. Persons found to be engaging in a form of retaliation or 

harassment against a whistleblower, will be subject to disciplinary action. 

The College recognises that any individual who raises a concern or makes a report may want to do so in 

confidence. Covenant College understands that under the protections in this Act, the identity of the 

whistleblower will remain confidential to the extent that is practical in the circumstances, or will only be 

released on an ‘as needed basis’ during the investigation phase, or as required by law, or unless the 

whistleblower consents to his or her identity being disclosed.  

To promote a culture that encourages whistleblower disclosures it is Covenant College’s policy that where a 

whistleblower has acted in good faith, and the individual reporting has not engaged in serious misconduct or 



 

illegal activity, the whistleblower will be provided with immunity from internal disciplinary proceedings that 

may have otherwise arisen from the matters that are the subject of the whistleblower disclosure. 

Whistleblowers are able to make anonymous reports. This can be done in writing, addressed to the Principal or 

Board Chair and can be delivered by the regular mail. Protections under this act, still apply for whistleblowers 

who wish to remain anonymous.  

The investigative process once a report is made 
 

Once a report has been made to an eligible recipient, and it is deemed by the recipient to be of a 
whistleblowing nature, the following steps will be taken: 
 

 The recipient (either the Principal or Board Chair) will communicate to the whistleblower (if they are 
known) the following information within five working days of receiving the disclosure: 

 acknowledgement the report has been received; 

 an indication of how is it proposed that the matter will be dealt with; 

 an estimation provided as to how long it will take to provide a final response; 

 advising and updating of investigation progress 

 informing the whistleblower of support available to them whilst the investigation takes place 
 

 The recipient of the disclosure will then undertake an initial assessment to confirm that it is a valid report 
and request permission to investigate (if a report is found to have been made in a false, malicious or 
vexatious manner, or for personal gain, the College will consider taking disciplinary action against the 
discloser). 
 

 Once the report is confirmed, the investigation will commence. This can include direct correspondence with 
the informant/discloser if there is a channel to do this. The Principal or Board Chair may also delegate 
investigative tasks to other select members of the College leadership team, whilst reminding them of the 
upmost importance of maintaining confidentiality throughout the investigative process, at least whereby it 
is as practical as possible.  

 

 The whistleblower (if they are known) shall be updated throughout the investigation process, and at any 
stage through the investigation should the whistleblower’s identity becomes impossible to remain 
confidential, the whistleblower must be notified immediately of this possibility.  

 

This policy will be reviewed and updated annually to include any other regulations that come into force. This 

policy is available to the wider community on the Covenant College website and is also located on the Covenant 

College CompliSpace policy platform.  

 

 

 

 

 

 


