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Purpose of Document
At ICM we understand these unprecedented times have affected all of you and interrupted your
lives, businesses, and Candidates’ studies. This guidance document is to provide Centre staff
with information and guidance on the valid implementation and submission of ICM Remote
Assessments (RA). The ICM RA offers an adapted solution to enable your Candidates to progress
with their education and I encourage you to read this guide and talk to your Candidates in order
that they achieve the greatest results. We are looking forward to receiving your Candidates’ RA
responses and I would like to personally thank you for choosing ICM as your Awarding
Organisation and wish all of your Candidates the best of luck!

Adair Ford
Chief Executive Officer
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The responsibility for updating the content of this document lies with the:
 Business Development and Delivery Manager
 Quality and Compliance Officer

1.
What is an ICM RA?
ICM Remote Assessments (RAs) are a quality-assured alternative method of assessment to paper-based
examinations and are carried out in a remote location. ICM RAs form a summative measure of a
Candidate’s knowledge and skills in line with the unit learning outcomes and may be used during times
when face-to-face teaching and assessment cannot be safely delivered.
Candidates completing RA:
 Will not be advantaged or disadvantaged by completing an RA over an invigilated examination.
The ICM RA considers the Candidate’s application of knowledge and incorporates statistical
measures by working with ICM Approved Centres to validate Candidate results
 Are engaging in an assessment that has been designed to test the same knowledge and skills
as a paper-based examination
 Do so independently and in the safety of their own home (or a suitable private space), rather
than by attending a shared Examination Venue
 Are permitted to access textbooks, notes and other resources, including the internet whilst
completing their RA

Have 10 business days to complete their RA responses
Further guidance for Learners can be found in our ICM Remote Assessment Learner Guide (September
2020) which is available to download from our website:
https://www.icm.education/remoteassessments. For ease of reference, an overview of the entire RA
procedure is located on page 2.
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2.
Preparing Candidates for an ICM RA
Centres should prepare their Candidates for the RA with the same resources they would use for a
paper-based examination. Candidates who are unprepared to sit a paper-based examination are equally
unlikely to score well on the RA, even with the extended submission time. The RA is designed to
measure the knowledge and skills the Candidate has gained from the entire unit. Candidates must
continue to engage with their Centre for teaching and learning support, whether remote or face-toface. Centres should ensure all Candidates have access to the Unit Descriptors for each unit in which
they are entered. Unit Descriptors indicate the Learning Outcomes and Teaching Content on which their
skills and knowledge will be assessed. Unit Descriptors for each ICM unit are found on ICM’s Google
drive: https://drive.google.com/drive/folders/1uTS6Z3cyhqpi-QbaP2dFd4XprdZlkioH.
Centre Staff must refer Candidates to the ICM Learner Guide to Remote Assessment (September 2020)
for further support on preparing for RA https://www.icm.education/policies-and-handbooks.
3.

Accessing ICM RA question papers
 The September 2020 RA question papers are available to download from the ICM website
https://www.icm.education/remoteassessments from Monday 21st September 2020 at 09:00
GMT. Contact ICM by email info@icm.education or telephone +44 (0) 1202 490 555 if you are
having difficulties in downloading the question papers.
 The RA question papers are in .pdf format. Candidates and Centres who do not have Adobe
on their electronic device can download the free version here:
http://get.adobe.com/uk/reader/
 Each RA question paper is labelled with the unit heading, e.g. Public Relations, Business Law,
Accounting, etc. You must click on the .pdf file to obtain the RA question paper.
 There are no restrictions on how many times the question papers can be downloaded.
 To ensure all Candidates can access the materials there is no login or credentials required to
access the question papers.
 Printed copies of the RA question papers are posted to Approved Centres by ICM, for receipt
by Centres no later than Friday 19th September 2020. Please contact ICM by email
info@icm.education or telephone +44 (0) 1202 490 555 if you have not received your
materials by this date.

4.
ICM RA question paper design
Samples of ICM RA question papers for both literacy-based and numeracy-based papers are provided
for your reference (Appendix A and Appendix B) and are also available to download from the ICM
website https://www.icm.education/remoteassessments. Centres must provide these examples to
Candidates and teaching staff in advance of the RA release date. This will enable Candidates to become
familiar with the format and the type of questions they are expected to answer.
5.
How Candidates present their RA
The following details how Candidates produce, submit and authenticate their RA.
5.1 Candidate typewritten responses
Typed responses (Appendix C) must be submitted to ICM in Microsoft Word .doc format, ensuring that
Candidates’ typewritten responses have used the following styles:

Arial font

Font size 12

Single-spaced with normal margins

Page numbers are included on each page of your work, i.e. Page 2 of 4

The question number for all responses is clearly indicated, i.e. Question 1

The total word count is recorded after each response

Their resource/reference list is included

Their Candidate Declaration is recorded at the end of their work (section 5.1)
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5.2 Candidate handwritten responses
Handwritten RA responses (Appendix D) must:

Be written in legible handwriting using black or blue ink

Be written on lined A4 paper

Have page numbers on each page of their work, i.e. Page 2 of 4

Have question numbers clearly indicated for all responses, i.e. Question 1

Have the total word count recorded after each response

Include their resource/reference list

Include their Candidate Declaration, written at the end of their work (section 5.1)
(Appendix D) shows how Candidates record their handwritten RA responses.
5.3 Candidate Declaration
An example of how to record the Candidate Declaration within the RA response is illustrated (Appendix
C) for typed RA responses and (Appendix D) for handwritten RA responses. All of your candidates must
include the declaration which confirms the work that the Candidate is submitting is entirely their own.
It is essential that Centre staff ensure submissions by Candidates include a Candidate Declaration for
the purpose of malpractice and maladministration investigations. Malpractice and maladministration
investigations reflect poorly upon your ICM Approved Centre status and can have a negative impact in
public confidence in your Centre, therefore, please support your Candidates in producing their own
original work. Candidates with evidence of malpractice in their RA submission will not only fail that unit,
but will be awarded an Ungraded (U grade) across all units undertaken in the series. Typewritten and
handwritten responses must include the following Candidate Declaration at the end of the Candidate’s
work:
“I declare that this work is entirely my own with the sources of information I have used clearly
identified and acknowledged.”

5.4 Word limits
The word limit for non-numerical papers is 3,000 words in total and is indicated on the RA question
paper under each question. Each question has a word limit of 750 words per question. The word limit is
aimed at supporting Candidates in producing high-quality, focused responses. Candidate responses
must not be 10% above or 10% below the question word limit. In the interest of fairness to all
Candidates, Examiners will not assess responses that exceed the maximum word limit. Therefore,
Centre staff must advise Candidates to pay particular attention to both the minimum and maximum
word limit for each question, to ensure they provide a response that is sufficiently detailed and allows
the examiner to fully assess their knowledge and skills. Resource/reference lists or citations are not
included in the word count for each question. For numerical papers all responses must be handwritten
and all workings out must be included as these are mark worthy. As with calculations, all graphs and
diagrams must be drawn by hand.
6.
Submission of Candidate RA responses to ICM Approved Centres
Candidates are required to submit their RA responses to their ICM Approved Centre up to 10 Business
days after the RA release date, unless a Candidate has made a reasonable adjustment arrangement
(Section 15). However, if extenuating circumstances arise that make this not possible, for example,
where an ICM Approved Centre is closed, Candidates are permitted to submit their RA directly to ICM
ensuring that their ICM Approved Centre is aware of their submission. The submission deadline for
Candidates to send their RA to Centres for primary validation is Monday 5th October 2020. Please pay
particular attention to the instructions in blue below.
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RA is:

Method of Submission

Candidates submit
RAs to ICM Approved
Centre

In extenuating circumstances, e.g.,
Centre is closed, Candidates can
submit to

Electronic Submissions


All ICM Approved
Centres must:
i.

Typewritten



file is a Microsoft
Word.doc
name file as follows:
Student Name_Student
ID_UnitTitle

Printed Submission
e.g. hard copy
ii.

Handwritten

Electronic Submissions
e.g. scanned as a .pdf and
attached to an email
 name file as follows:
Student Name_Student
ID_UnitTitle

iii.

Provide clear
guidance to
Candidates as
to how they
are to submit
their ICM RA
to their
Centre.
Undertake a
primary
validation of
candidates’
work prior to
collating and
sending to
ICM for
marking.
Ensure all
Candidates’
RAs are
received by
ICM offices by
Monday 12th
October

Hard Copy Submission
e.g. hard copy posted

ICM via email
submissions@icm.education copying
in your ICM Approved Teaching
Centre

Post one copy to ICM at
ICM House
Yeoman Road
Ringwood
Hampshire
BH24 3FA
England
and post one copy to your ICM
Approved Teaching Centre for
validation

ICM via email
submissions@icm.education copying
in your ICM Approved Teaching
Centre

Post one copy to ICM at:
ICM House
Yeoman Road
Ringwood
Hampshire
BH24 3FA
England
If possible, Candidate to also post an
additional copy to their ICM
Approved Teaching Centre
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7.
Guidance on Primary Validation by ICM Approved Centres
ICM is committed to preventing and identifying all forms of malpractice, including impersonation.
Impersonation is a form of malpractice whereby a person other than the entered Candidate completes
the RA on the Candidate’s behalf. As an ICM Approved Teaching Centre, your staff are required to
conduct Primary Validation on your Candidate’s RAs prior to the submission of their work to ICM for
marking. The aim of the Primary Validation is to ensure that the work submitted by Candidates is their
original work, and that the standard the Candidates presented in their RA is consistent across their
studies with your Approved Centre. You are permitted to use whatever methods you deem appropriate,
but your record keeping must be valid1 as your Business Development and Delivery Coordinator may
review this evidence as part of your unannounced Centre audit.
The Primary Validation method you use must consider the following questions:
1. If the response is handwritten, is it in the same handwriting as the Candidate’s previous work?
2. Is the style and tone of writing used in the RA response the same style and tone used in the
Candidate’s previous work?
3. Is the vocabulary used similar to that used in previous formative assessment? Are there are any
sudden changes to use and direction of vocabulary?
4. Is the punctuation and grammar similar to that used in previous formative assessment?
5. Does the response shift in tense frequently?
6. Are quotations overused, with little or no response from the Candidate?
7.1







Submitting and evidencing Primary Validation by Approved Teaching Centres to ICM
ICM will provide Centres with two printed copies of the Remote Assessment Entry Summary
Sheet (Appendix E) for each unit by Friday 18th September 2020.
The Primary Validation results must be recorded on the Remote Assessment Entry Summary
Sheet (Appendix E).
Indicate under the Primary Validation column where this has taken place by inserting “Yes”.
Please indicate under the “RA Submitted” column if you are submitting the Candidate’s RA
response electronically, by post or if there was no submission so ICM can check that this
information corresponds with the submission we have received.
Submit the Remote Assessment Entry Summary with the Candidate RA responses to ICM by
Monday 12th October 2020.
Retain one copy of the Remote Assessment Entry Summary Sheet at your Centre for your
records and return the other copy to ICM in order to consolidate entries.

8.
Submitting RA responses to ICM
8.1 How to submit typed Microsoft Word .doc responses
For typed Microsoft Word .doc RA responses the Approved Centre must submit the response:
1. Ensuring the file is a Microsoft Word.doc
2. Ensuring the file is renamed Student Name_Student ID_unittitle
3. To submissions@icm.education
4. By Monday 12th October 2020
8.2 How to submit scanned RA responses
ICM will accept scanned copies of RA responses from Candidates who have handwritten or printed their
RA. Candidates and Centres must check that each scanned RA response adheres to the checklist (Figure
1a and 1b) and avoids actions that make the responses unreadable (Figure 2a, 2b, 2c and 2d). These
are examples and the list is not exhaustive.

1

If you have any concerns about conducting this thoroughly please contact your ICM Business Development and Delivery Coordinator or the
ICM Business Development and Delivery Manager for guidance.
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Figure 1a: A correct version of a Candidate’s scanned handwritten response





Figure 1b: A correct version of a Candidate’s typed response (please note ICM’s preferred method is
to send these as a word .doc file, Section 8.1)
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Figure 2a: Glare

Figure 2b: Blurred


Figure 2c: Not visible


Figure 2d: Too small
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8.3 Image checklist
Make sure:
 The answers are clear, in focus and readable
 The scan contains no other objects or people
 The Candidate’s full name is recorded
 The Candidate’s ICM ID number is recorded
 Page 1 and any subsequent pages are scanned together making one file
 The file is a .pdf
 Sheets are organised and scanned in number order, i.e. Page 1, page 2, page 3 etc.
 The document is sent to: submissions@icm.education
 No corners are cut off
 The scan is A4 in size
 The unit title is indicated
 Each page is numbered
 The resource/reference list is provided at the end of each answer
 Name file as follows: student name_student id_unittitle
 The Candidate Declaration is included at the end of the answers
 ICM receives the file by Monday 12th October 2020
Where scans do not meet ICM requirements, Centres are advised to send the RA responses to ICM by
post.
8.4 How to submit postal RA responses
Centres that are sending RA responses to ICM by post must ensure the completed Remote Assessment
Entry Summary Sheets are enclosed and sent to the following address using a courier service:
Institute of Commercial Management
ICM House
Yeoman Road
Ringwood
Hampshire
BH24 3FA
England
9. Secondary Validation by ICM Approved Centres
After Candidates’ RAs have been marked by ICM Examiners and prior to Candidates’ certification, ICM
require Centres to conduct Secondary Validation. Teaching Staff at the ICM Approved Centre must
engage in this opportunity to consider the Candidates’ Remote Assessment results. A Candidate Grade
List is issued by ICM and it is the role of the Centre Staff to ensure that these grades align with the
Centre’s expectation for Candidates’ performance. In the event that there is an anomaly in the
alignment, Centres must contact their ICM Examinations Officer with the reasons as to why they feel
the Candidate grade is not reflective of their abilities. Any anomalies must be evidenced by the Centre
as part of their ongoing formative assessments. The Candidates’ Remote Assessment Results (Candidate
Grade Lists) are sent to Centres electronically on Wednesday 6th January 2021.
Your Examinations Officer at ICM must be notified in writing by Wednesday 13th January 2021 if there
are any anomalies with the grades presented. Where anomalies are identified, ICM will require
supporting evidence, such as previous mock exams results, for the Candidate’s grade to be reviewed.
Whilst Centres are permitted to use whatever legitimate methods for the Secondary Validation process
they choose, the Centre’s record keeping must be consistent and justified2 as your Business

2

If you have any concerns about conducting this thoroughly please contact your ICM Business Development and Delivery Coordinator or the
ICM Business Development and Delivery Manager for guidance.
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Development and Delivery Coordinator may review this evidence as part of your unannounced Centre
audit.
10. Academic integrity
ICM checks all Candidate RAs using plagiarism detection software. This software checks RA responses
for similarity with other Candidate responses and against a comprehensive database of learner work,
websites, books, and articles. Candidates are strongly advised to review their own work to avoid
breaches of academic integrity. ICM does not set quantitative similarity thresholds for malpractice, as
each Candidate’s work is individually reviewed for originality.
11. What is Malpractice?
Malpractice is when a Candidate aims to mislead or deceive Examiners in any academic work.
Malpractice is any activity or practice, which deliberately contravenes regulations and compromises the
integrity of the assessment process. It covers any deliberate actions, neglect, default or other practice
that has compromised or could compromise the assessment process; integrity of an ICM qualification;
the validity of a result; reputation or credibility of ICM.
Centres must:
a) Ensure there are adequate and robust procedures in place for monitoring, preventing and/or
investigating any incidents or alleged incidents of malpractice or maladministration and
regularly review such procedures;
b) Make such procedures available to ICM upon request and promptly make any amendments
required by ICM;
c) Notify ICM of any alleged incidents of malpractice and/or maladministration and provide any
information requested by ICM;
d) Promptly investigate any incidents or alleged incidents of malpractice and/or
maladministration;
e) Promptly take all reasonable action to rectify any incidents of malpractice and/or
Maladministration;
f) Take appropriate action against any individuals involved in the malpractice and/or
Maladministration;
11.1 Examples of Malpractice
a) Theft or misrepresentation of identity (including asking others to undertake a RA on your
behalf)
b) Presenting the work of another as your RA work
c) Working together with others to submit work which is not entirely your own
d) Fabricating data or inventing or deliberately altering material (for example, citing
sources that do not exist)
e) Making a fraudulent statement concerning the work submitted for your RA, including the false
signing of your Candidate Declaration
f) Knowingly helping another Candidate to copy your own work or the work of others
11.2 Advice on how Candidates can avoid Malpractice in their RA
Candidates who knowingly or negligently allow their work to be used by other Candidates, or who
otherwise help others in academic malpractice are violating the academic integrity of their Centres.
Such Candidates are as guilty of intellectual malpractice as the Candidate who receives the material,
even though they may not themselves benefit academically from that malpractice. Plagiarism can, in
some cases, be a subtle issue as a result of a lack of confidence in academic writing; the following
section can help Candidates to avoid plagiarism in their RA.
12. What is Plagiarism?
Plagiarism is the representation of the words or ideas of another person or source as one's own in any
academic exercise. The following are examples of how Candidates may plagiarise in their RAs,
intentionally or accidentally.
ICM Centre Guide to Remote Assessment (September 2020)
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12.1 Examples of Plagiarism
a) Borrowing material from another person or source
b) Copying exactly word-for-word directly from a text or other source
c) Copying from a Candidate or tutor in an RA
d) Paraphrasing or translating the words from a text or other source too closely
e) Paying for assignments from other sources and submitting it as the Candidate’s own
f) Using text downloaded from the internet
12.2 Advice on how Candidates can avoid Plagiarism in their RA
To avoid plagiarism, Candidates write their responses in their own words but also acknowledge the
source of their ideas. Ensure Candidates are aware that they must acknowledge all material and sources
used in the preparation of their responses (books, articles, reports, lecture notes, and any other kind of
document, electronic or personal communication) in a list at the end of each response.
13. How Candidates list their resources in their RA
Whichever resources Candidates use for their RA must be reliable, peer reviewed material. Candidates
should acknowledge all material and sources used in the preparation of their responses (books, articles,
reports, lecture notes, and any other kind of document, electronic or personal communication).
Candidates will not lose marks for not including a formal referencing system in their RA, but they will
need to cite/list the resources they have used. If Candidates choose to use a formal referencing system,
ICM prefers that they use Harvard style referencing.
Acknowledging someone else’s academic work is called ‘citing a reference’, or just ‘referencing’. There
are two parts to Harvard style referencing:
a) short in-text citation (e.g. Smith, 2016) placed in the appropriate place in your text
b) the full reference list (or bibliography) at the end of the Remote Assessment (e.g. Harvard style).
Quoting
Including another author’s exact words in quotation marks with a reference to the source. When
Candidates quote a person’s precise words from their source, they must put their words in speech
marks and list the author’s name, date of the source and page number where they found the
information in the source. Candidates should then add this source to the list of references at the end of
their RA response (point 2 above).
Paraphrasing
Re-writing another author’s argument in one’s own words. Candidates must make this clear by stating
the author’s name and the date (in brackets) of the source they are paraphrasing. Candidates should
then add this source to the list of references at the end of their Remote Assessment (point 2 above).
Harvard
A formal referencing system such as Harvard is advised for units at levels 4, 5 and 6 but is not an
essential requirement to gain all the marks available under communication and originality. A reference
list is not included in the word count and is not an essential requirement to gain all available
communication and originality marks.
Below are examples of how to reference different source material:
Book
Jobber, D. and Lancaster, G., 2006. Selling and sales management. Pearson Education.
Journal Article
Ferrell, O.C., Johnston, M.W. and Ferrell, L., 2007. A framework for personal selling and sales
management ethical decision making. Journal of Personal Selling & Sales Management, 27(4), pp.291299.
ICM Centre Guide to Remote Assessment (September 2020)
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Website
Prachi M., Sales Management, viewed 20 June 2019. https://theinvestorsbook.com/salesmanagement.

14. RA Grade Boundaries
The grade boundaries used by ICM for RA are as follows:
Grade

Percentage %

A
B
C
D
F

70 or more
60 - 69
50 - 59
40 - 49
39 or less

Please note all grades are subject to ICM qualitative and quantitative analysis as part of ICM Grade
Review. Ungraded (U grade) will be awarded to Candidates where malpractice and/or
maladministration is evident (Section 11).
15. Reasonable Adjustments
ICM and Approved Centres have a duty to ensure the rights of individual Candidates to have access to
RAs, in a way which is most appropriate for their individual needs. ICM will facilitate access to RAs for
Candidates who are eligible for adjustments. Candidates diagnosed with a learning difficulty or
disability3 may be granted Reasonable Adjustments in their RAs in accordance with ICM’s Reasonable
Adjustments and Special Consideration Policy and Procedure. If Candidates feel they will be negatively
impacted by the method of assessment, ICM would encourage Candidates or Approved Centre Staff to
apply for Reasonable Adjustments on behalf of the Candidate, so that the Candidate can adequately
demonstrate their knowledge, skills and understanding. The ICM Reasonable Adjustments and Special
Consideration Policy and Procedure can be downloaded from https://www.icm.education/policies-andhandbooks
16. Special Consideration
In the event that an ICM Candidate has experienced an event out of their control that has affected their
ability to complete an RA, ICM will consider their application for Special Consideration. Special
Consideration is a post-assessment arrangement that could influence the grading of a Candidate who
has been disadvantaged at the time of their RA. Please note that Special Consideration is not
appropriate for all illnesses (Reasonable Adjustments and Special Consideration Policy and Procedure).
ICM can give Special Consideration to Candidates whose ability to take an RA or demonstrate their
attainment has been negatively impacted through a temporary injury, illness or other indisposition.
Candidates must apply for Special Consideration through their Approved Centre (Reasonable
Adjustments and Special Consideration Policy and Procedure). https://www.icm.education/policies-andhandbooks
17. Appeals
If a Centre or Candidate disagrees with the final grade decision made by ICM in respect of this policy
then there is a right of appeal. Appeals must be submitted in line with ICM’s Appeals Policy and
Procedure. The Head of Risk and Implementation will seek to resolve the appeal within 20-30 business
days. The ICM Appeals Policy and Procedure can be downloaded from
https://www.icm.education/policies-and-handbooks

3

Under the Equal Opportunity Act 2010, 'disability' includes: physical, psychological or neurological disease or disorder, illness,
whether temporary or permanent.
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Appendix A

HUMAN RESOURCES MANAGEMENT
RA September 2020
Candidate Instructions
 The recommended word count for each of the 4 questions is 750 words, giving a total
assignment word limit of 3000 words. Examiners will not assess responses that exceed
the word limit by more than 10%. Responses that are more than 10% below the word
limit may lack the detail required to gain full marks.
 Write your total word count after each response.
 Responses must be your own work, based on your personal study and/or research.
 You must acknowledge all material and sources used in the preparation of your
responses (books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communication) in a list at the end of each response. A formal
referencing system such as Harvard is advised but is not an essential requirement to
gain all the marks available under Communication and Originality.
 Plagiarism is a serious offence. Do not copy in part or whole the work of other students
and/or persons.
 Include, at the end of your submission, the following Candidate Declaration:
“I declare that this work is entirely my own with the sources of information I have used
clearly identified and acknowledged”.
Instructions for typewritten responses
 At the top of each page include your full name, Student ID number, Centre Name and
the name of the ICM Unit for which you are submitting.
 Submit your response in Arial font, black, minimum size 12, single-spaced with normal
margins.
 Ensure you clearly indicate the question number for all of your responses.
 Ensure you number each page of your work.
Instructions for handwritten responses
 At the top of each page include your full name, Student ID number, Centre Name and
the name of the ICM Unit for which you are submitting.
 Submit your work in blue or black ink, in legible handwriting on lined paper.
 Ensure you clearly indicate the question number for all of your responses.
 Ensure you number each page of your work.
Advice
 Read each question several times before you start to answer it.
 Plan your answers before you start writing the full responses.
 Up to 5 marks, in total, are available per question for quality of written communication
and originality.
 Check all your answers for content and plagiarism before submitting your work.
 Prepare your responses using the resources provided by your ICM Approved Teaching
Centre and on the ICM website:
https://www.icm.education/single-subjects.
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ANSWER ALL QUESTIONS

1.

As a Human Resource (HR) consultant, you have been asked to write an article
entitled ‘Approaches to Human Resource Management (HRM)’. In the article you
must discuss HRM giving a detailed account, including a range of views, about the
following concepts with a brief conclusion:
 Motivation theory
 Resource-based view
 Social exchange theory
 Stakeholder theory
(Word limit 750)

2.

[25 marks]

As an employee of an organisation which is having challenges in achieving a
strategic match between business and HR strategies, you have been asked to
write a report in which you show an understanding of the following underpinning
concepts and ideas using examples to support your explanation:
 Diversity of strategic processes, levels and styles
 The complexity of the strategy formulation process
 The evolutionary nature of business strategy
 The absence of articulated business strategies
 The qualitative nature of HR issues
(Word limit 750)

3.

[25 marks]

As a HR consultant, you have been asked to give a presentation entitled ‘Theories
of Performance Management and the Benefits of Performance Management to
Organisations’. Prepare the speech you would give as part of the presentation in
which you demonstrate an understanding of the underpinning concepts and
ideas of performance management. Use examples to support your explanation.
(Word limit 750)

4.

[25 marks]

As a HR consultant, you have been asked to discuss the approach to collective
bargaining within an organisation. Write a report in which you give a detailed
account, including a range of views, about collective bargaining with a brief
conclusion. Your report must include reference to the following:
 Substantive agreements
 Procedural agreements
 Single-union deals
 New style agreements
 Partnership agreements
(Word limit 750)

[25 marks]

END OF QUESTIONS
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Appendix B

NUMERACY & STATISTICS
Remote Assessment September 2020

Candidate Instructions
 Responses must be your own work, based on your personal study and/or research.
 You must acknowledge all material and sources used in the preparation of your
responses (books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communication) in a list at the end of each response. A
formal referencing system such as Harvard is advised but is not an essential
requirement to gain all the marks available under communication and originality.
 Plagiarism is a serious offence. Do not copy in part or whole the work of other
students and/or persons.
 Include, at the end of your submission, the following Candidate Declaration:
“I declare that this work is entirely all my own with the sources of information I
have used clearly identified and acknowledged”.
Instructions for handwritten responses
 All responses must be handwritten
 At the top of each page include your full name, Student ID number, Centre Name
and the name of the ICM Unit for which you are submitting.
 Submit your work in blue or black ink, in legible handwriting on lined paper.
 Ensure you clearly indicate the question number for all of your responses.
 Ensure you number each page of your work.
Advice
 Read each question several times before you start to answer it.
 Show all your workings out, as marks will be awarded for showing all the stages
involved in producing your final answer.
 Check all your answers for content and plagiarism before submitting your work.
 Prepare your responses using the resources provided by your ICM Approved
Teaching Centre and on the ICM website:
https://www.icm.education/single-subjects.
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STANDARD NORMAL DISTRIBUTION: Table Values Represent AREA to the LEFT of the Z score.
Table of the standard normal distribution values (z  0)
z

0.00

0.01

0.02

0.03

0.04

0.05

0.06

0.07

0.08

0.09

-0.0

0.50000

0.49601 0.49202 0.48803 0.48405 0.48006 0.47608 0.47210 0.46812 0.46414

-0.1

0.46017

0.45621 0.45224 0.44828 0.44433 0.44038 0.43644 0.43251 0.42858 0.42466

-0.2

0.42074

0.41683 0.41294 0.40905 0.40517 0.40129 0.39743 0.39358 0.38974 0.38591

-0.3

0.38209

0.37828 0.37448 0.37070 0.36693 0.36317 0.35942 0.35569 0.35197 0.34827

-0.4

0.34458

0.34090 0.33724 0.33360 0.32997 0.32636 0.32276 0.31918 0.31561 0.31207

-0.5

0.30854

0.30503 0.30153 0.29806 0.29460 0.29116 0.28774 0.28434 0.28096 0.27760

-0.6

0.27425

0.27093 0.26763 0.26435 0.26109 0.25785 0.25463 0.25143 0.24825 0.24510

-0.7

0.24196

0.23885 0.23576 0.23270 0.22965 0.22663 0.22363 0.22065 0.21770 0.21476

-0.8

0.21186

0.20897 0.20611 0.20327 0.20045 0.19766 0.19489 0.19215 0.18943 0.18673

-0.9

0.18406

0.18141 0.17879 0.17619 0.17361 0.17106 0.16853 0.16602 0.16354 0.16109

-1.0

0.15866

0.15625 0.15386 0.15151 0.14917 0.14686 0.14457 0.14231 0.14007 0.13786

-1.1

0.13567

0.13350 0.13136 0.12924 0.12714 0.12507 0.12302 0.12100 0.11900 0.11702

-1.2

0.11507

0.11314 0.11123 0.10935 0.10749 0.10565 0.10384 0.10204 0.10027 0.09853

-1.3

0.09680

0.09510 0.09342 0.09176 0.09012 0.08851 0.08692 0.08534 0.08379 0.08226

-1.4

0.08076

0.07927 0.07780 0.07636 0.07493 0.07353 0.07215 0.07078 0.06944 0.06811

-1.5

0.06681

0.06552 0.06426 0.06301 0.06178 0.06057 0.05938 0.05821 0.05705 0.05592

-1.6

0.05480

0.05370 0.05262 0.05155 0.05050 0.04947 0.04846 0.04746 0.04648 0.04551

-1.7

0.04457

0.04363 0.04272 0.04182 0.04093 0.04006 0.03920 0.03836 0.03754 0.03673

-1.8

0.03593

0.03515 0.03438 0.03363 0.03288 0.03216 0.03144 0.03074 0.03005 0.02938

-1.9

0.02872

0.02807 0.02743 0.02680 0.02619 0.02559 0.02500 0.02442 0.02385 0.02330

-2.0

0.02275

0.02222 0.02169 0.02118 0.02068 0.02018 0.01970 0.01923 0.01876 0.01831

-2.1

0.01786

0.01743 0.01700 0.01659 0.01618 0.01578 0.01539 0.01500 0.01463 0.01426

-2.2

0.01390

0.01355 0.01321 0.01287 0.01255 0.01222 0.01191 0.01160 0.01130 0.01101

-2.3

0.01072

0.01044 0.01017 0.00990 0.00964 0.00939 0.00914 0.00889 0.00866 0.00842

-2.4

0.00820

0.00798 0.00776 0.00755 0.00734 0.00714 0.00695 0.00676 0.00657 0.00639

-2.5

0.00621

0.00604 0.00587 0.00570 0.00554 0.00539 0.00523 0.00509 0.00494 0.00480

-2.6

0.00466

0.00453 0.00440 0.00427 0.00415 0.00403 0.00391 0.00379 0.00368 0.00357

-2.7

0.00347

0.00336 0.00326 0.00317 0.00307 0.00298 0.00289 0.00280 0.00272 0.00264

-2.8

0.00256

0.00248 0.00240 0.00233 0.00226 0.00219 0.00212 0.00205 0.00199 0.00193

-2.9

0.00187

0.00181 0.00175 0.00170 0.00164 0.00159 0.00154 0.00149 0.00144 0.00140

-3.0

0.00135

0.00131 0.00126 0.00122 0.00118 0.00114 0.00111 0.00107 0.00104 0.00100

-3.1

0.00097

0.00094 0.00090 0.00087 0.00085 0.00082 0.00079 0.00076 0.00074 0.00071

-3.2

0.00069

0.00066 0.00064 0.00062 0.00060 0.00058 0.00056 0.00054 0.00052 0.00050

-3.3

0.00048

0.00047 0.00045 0.00043 0.00042 0.00040 0.00039 0.00038 0.00036 0.00035

-3.4

0.00034

0.00033 0.00031 0.00030 0.00029 0.00028 0.00027 0.00026 0.00025 0.00024

-3.5

0.00023

0.00022 0.00022 0.00021 0.00020 0.00019 0.00019 0.00018 0.00017 0.00017

PAGE 1 OF 5
NUMERACY & STATISTICS REMOTE ASSESSMENT SEPTEMBER 2020

Continue Overleaf 

Table of the standard normal distribution values (z  0)
z

0.00

0.01

0.02

0.03

0.04

0.05

0.06

0.07

0.08

0.09

0.0

0.50000 0.50399 0.50798 0.51197 0.51595 0.51994 0.52392 0.52790 0.53188 0.53586

0.1

0.53983 0.54380 0.54776 0.55172 0.55567 0.55962 0.56356 0.56749 0.57142 0.57535

0.2

0.57926 0.58317 0.58706 0.59095 0.59483 0.59871 0.60257 0.60642 0.61026 0.61409

0.3

0.61791 0.62172 0.62552 0.62930 0.63307 0.63683 0.64058 0.64431 0.64803 0.65173

0.4

0.65542 0.65910 0.66276 0.66640 0.67003 0.67364 0.67724 0.68082 0.68439 0.68793

0.5

0.69146 0.69497 0.69847 0.70194 0.70540 0.70884 0.71226 0.71566 0.71904 0.72240

0.6

0.72575 0.72907 0.73237 0.73565 0.73891 0.74215 0.74537 0.74857 0.75175 0.75490

0.7

0.75804 0.76115 0.76424 0.76730 0.77035 0.77337 0.77637 0.77935 0.78230 0.78524

0.8

0.78814 0.79103 0.79389 0.79673 0.79955 0.80234 0.80511 0.80785 0.81057 0.81327

0.9

0.81594 0.81859 0.82121 0.82381 0.82639 0.82894 0.83147 0.83398 0.83646 0.83891

1.0

0.84134 0.84375 0.84614 0.84849 0.85083 0.85314 0.85543 0.85769 0.85993 0.86214

1.1

0.86433 0.86650 0.86864 0.87076 0.87286 0.87493 0.87698 0.87900 0.88100 0.88298

1.2

0.88493 0.88686 0.88877 0.89065 0.89251 0.89435 0.89617 0.89796 0.89973 0.90147

1.3

0.90320 0.90490 0.90658 0.90824 0.90988 0.91149 0.91308 0.91466 0.91621 0.91774

1.4

0.91924 0.92073 0.92220 0.92364 0.92507 0.92647 0.92785 0.92922 0.93056 0.93189

1.5

0.93319 0.93448 0.93574 0.93699 0.93822 0.93943 0.94062 0.94179 0.94295 0.94408

1.6

0.94520 0.94630 0.94738 0.94845 0.94950 0.95053 0.95154 0.95254 0.95352 0.95449

1.7

0.95543 0.95637 0.95728 0.95818 0.95907 0.95994 0.96080 0.96164 0.96246 0.96327

1.8

0.96407 0.96485 0.96562 0.96638 0.96712 0.96784 0.96856 0.96926 0.96995 0.97062

1.9

0.97128 0.97193 0.97257 0.97320 0.97381 0.97441 0.97500 0.97558 0.97615 0.97670

2.0

0.97725 0.97778 0.97831 0.97882 0.97932 0.97982 0.98030 0.98077 0.98124 0.98169

2.1

0.98214 0.98257 0.98300 0.98341 0.98382 0.98422 0.98461 0.98500 0.98537 0.98574

2.2

0.98610 0.98645 0.98679 0.98713 0.98745 0.98778 0.98809 0.98840 0.98870 0.98899

2.3

0.98928 0.98956 0.98983 0.99010 0.99036 0.99061 0.99086 0.99111 0.99134 0.99158

2.4

0.99180 0.99202 0.99224 0.99245 0.99266 0.99286 0.99305 0.99324 0.99343 0.99361

2.5

0.99379 0.99396 0.99413 0.99430 0.99446 0.99461 0.99477 0.99492 0.99506 0.99520

2.6

0.99534 0.99547 0.99560 0.99573 0.99585 0.99598 0.99609 0.99621 0.99632 0.99643

2.7

0.99653 0.99664 0.99674 0.99683 0.99693 0.99702 0.99711 0.99720 0.99728 0.99736

2.8

0.99744 0.99752 0.99760 0.99767 0.99774 0.99781 0.99788 0.99795 0.99801 0.99807

2.9

0.99813 0.99819 0.99825 0.99831 0.99836 0.99841 0.99846 0.99851 0.99856 0.99861

3.0

0.99865 0.99869 0.99874 0.99878 0.99882 0.99886 0.99889 0.99893 0.99896 0.99900

3.1

0.99903 0.99906 0.99910 0.99913 0.99916 0.99918 0.99921 0.99924 0.99926 0.99929

3.2

0.99931 0.99934 0.99936 0.99938 0.99940 0.99942 0.99944 0.99946 0.99948 0.99950

3.3

0.99952 0.99953 0.99955 0.99957 0.99958 0.99960 0.99961 0.99962 0.99964 0.99965

3.4

0.99966 0.99968 0.99969 0.99970 0.99971 0.99972 0.99973 0.99974 0.99975 0.99976

3.5

0.99977 0.99978 0.99978 0.99979 0.99980 0.99981 0.99981 0.99982 0.99983 0.99983
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ANSWER ALL QUESTIONS

1.

Emmanuel and Fatmata have invested in a new business partnership. Emmanuel
invested $48,000 and Fatmata invested $18,000. Any gross profits are divided in
the same ratio as their investments.
(a) Express Emmanuel’s and Fatmata’s investment as a ratio.
(b) At the end of Year 1, the business generated a gross profit of $29,268.
Calculate the gross profit that Fatmata would receive.
(c) At the end of Year 2, the business generated a gross profit of $57,337.
However, the gross profit that Emmanuel would receive was taxable at 13%
for anything over $14,500. Calculate the amount of tax Emmanuel would
have to pay on his share of the profits.
(d) A shop sells a new type of sports equipment. The estimated daily sales for
the new type of sports equipment is given in the table below:
Number of sports equipment products sold Probability
100
0.17
125
0.33
150
0.18
175
0.19
225
0.13

(e)

To make a profit there needs to be an expected daily sales of 145 fitness
products. Based on the expected daily sales, briefly explain if a profit will
been made.
Explain how a company can calculate the price for a piece of machinery
based on predicted inflation rates over a five year period. Use examples to
support your explanation.
[25 marks]
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2.

You are a research officer for Medical Statistics Company (MSC plc) and you are
required to write a report for your manager on the costs to the organisation in
the production of Multivitamin tablets over the next 12-month period.

MSC plc Production Levels (Bottles of Multivitamins) and Total Cost
Month

September
October
November
December
January
February
March
April
May
June
July
August

(a)

(b)

(c)

(d)

Production of
Multivitamin bottles
(‘000)
75
64
47
54
35
51
63
24
24
50
17
28

Total Costs
(£’000)
155
134
99
88
105
91
124
83
99
106
54
89

(i)

Plot a scatterplot for the above data. Your scatterplot must contain
a line of best fit.
(ii)
Explain why a scatterplot is the most suitable method of graphical
representation.
(i)
Estimate the total cost of producing 45,000 bottles of the
multivitamin using your scatterplot.
(ii)
Based on the estimated monthly budget of £115,000, use your
scatterplot to predict the number of packets of multivitamins the
company is likely to produce.
MSC plc wants to sell the multivitamins with a 55% profit. They only sell the
multivitamins in packs of three bottles. The total selling price for a pack of
three bottles of multivitamins is £10.99. Calculate how much it costs MSC
plc to produce one bottle of multivitamins.
Each bottle contains 50 multivitamins. Based on your answer to part (c),
calculate how much it costs MSC plc to produce one multivitamin?
[25 marks]
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3.

As a Payroll officer, the company for which you work for is reassessing the
current salary levels of staff in its organisation. The Human Resource Manager
has asked you to carry out research on salaries with similar roles in other
organisations. Suggest how you would conduct this research. You must include
the following in your response, using examples to support your suggestion:
 Primary research


Secondary research



Quantitative data collection



Qualitative data collection
[25 marks]

4.

You are the data analyst for a group of local property realtors. You have been
approached by a junior agent with data on the mean house prices of 100,000
houses which is €90,000, and that the standard deviation (SD) is €20,000. You
have noted that the data is normally distributed.
(a) Calculate the probability that the sale price of a house is:
(i)
More than €120,000 (to four decimal places)
(ii)
Between €65,000 and €92,000 (as a percentage)
(iii)
Less than €50,000 (to four decimal places)
(b) A second junior agent completed a similar analysis for a different
neighbourhood. The prices were also normally distributed. The standard
deviation of these prices was €22,500 and the percentage of houses costing
less than €85,000 was 2.442%. Calculate the mean house price for this
neighbourhood.
[25 marks]

END OF QUESTIONS
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Appendix C

Candidate RA template for typed responses
The following example demonstrates how Candidate RA typewritten responses should be presented.
Candidates can use this template by typing your responses/answers directly into the spaces where
there is grey italicised writing. Please note there is no need for Candidates to write the question out in
your responses as this could be to your disadvantage as your answers will be subject to plagiarism
software.

Candidate Name:
Candidate ID:
Unit Title:
Name of Approved Centre:
Country:
Question 1
Start writing your answer to question 1 here...
Question 1 word count = 736
Resource/Reference List
List books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communications used in preparation or within your
answers here.
Question 2
Start writing your answer to question 2 here...
Question 2 word count = 748
Resource/Reference List
List books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communications used in preparation or within your
answers here.
Question 3
Start writing you answer to question 3 here...
Question 3 word count = 750
Resource/Reference List
List books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communications used in preparation or within your
answers here.
Question 4
Start writing your answer to question 4 here...
Question 4 word count = 755
Resource/Reference List
List books, articles, reports, lecture notes, and any other kind of document,
electronic or personal communications used in preparation or within your
answers here.
I declare that this work is entirely my own with the sources of information I
have used clearly identified and acknowledged.
Page 1 of 1

Appendix D

Candidate RA response outline for handwritten responses
The following outline demonstrates how Candidates’ RA handwritten responses should be presented.
For those Candidates submitting handwritten responses the following format could be used by
replicating the following on paper. Handwritten responses must be submitted in black or blue ink, in
legible handwriting on lined paper. Please note there is no need for you to write the question out in
your responses as this could be to your disadvantage as your answers will be subject to plagiarism
software.

Appendix E

Remote Assessment Candidate Entry
Approved Centre ICM College (12345)
Unit Name

Broadcast Journalism

Series

September 2020

ICM ID
Number

Candidate Name

Professional
Entry (PE) or
Single Subject
Entry (SSE)

Remote
Assessment
Submitted
(electronic/post)

Primary
Validation
conducted by
Approved
Centre

112233 Lucy Johnson

PE

post

Yes

123123 Michael Davis

PE

electronic

Yes

123456 Joe Smith

PE

electronic

Yes

321321 Paul Wiliams

SSE

electronic

Yes

332211 Alice Jones

SSE

post

Yes

654321 Adam Brown

SSE

No
Submission

N/A

Total Candidates

6

