
Possible Expansion of Pastoral Staff 
That title got your attention, I hope. 

Over the past several months, the elders have been seriously discussing the 
expansion of the pastoral ministry at St. Paul. A couple years ago we read a 
book in our meetings by David Peter called Maximizing the Midsized Church: 
Effective Leadership for Fruitful Mission and Ministry. Within, Peter labels a 
“midsized” church as having a floor of 150 worshippers per week and a ceiling 
of 400. “Evidence demonstrates that congregations cluster within definite and 
predictable size rangers. The transition zones between these ranges are 
frequently referred to as plateau levels or even glass ceilings because of the 
extraordinary effort that it takes to transition in size beyond those zones.” (29) 

Plateau, stage, growth potential, call it what you will but I can hear the glass 
ceiling cracking underneath our heads. Responses to COVID notwithstanding, 
St. Paul is at the far upper end of that range. The elders agree we aren’t slowing 
down, especially with the opportunities provided by the Ministry Center. If 
you’ve been to church and don’t recognize a dozen people there you have 
some inkling as to the growing pains. The facts have presented themselves that 
the people of St. Paul can be better served with additional pastoral staff, and 
an expanded pastoral staff means more opportunities for ministries that function 
best with pastoral oversight. 

There were a few options available to explore, but the one we discussed the 
most was the Specific Ministry Pastor (SMP) program. In broad strokes, SMP is a 4-
year program wherein a man from within the congregation is raised up and 
asked to serve as a pastor outside of the traditional route to ordination. Such a 
man is immediately installed as a vicar, and halfway through (2 years) his 
seminary training (by distance) he is ordained. He then finishes another 2 years 
of distance education as a pastor.  

Because he has been raised up in this congregation for over twenty years, 
knows our context, people, and ministry like the back of his hand, we already 
work very well together, functioning in a lot of ways as partners rather than 
tiered workers, the unanimous recommendation of the elders is to ask the 
congregation to ask David Schultz to apply for the Specific Ministry Pastor 
program (SMP). To wit, I made some notes for our last meeting that I now share 
in part with you here: 
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Possible Expansion of Pastoral Staff   …Continued from p. 1 
• Theological framework: any called worker’s position is rightly fronted with much prayer and 

consideration. For any ordained pastor, the church’s attitude should always be one of asking the Lord of 
the Harvest to set apart an authorized man for the work of Word and Sacrament at St. Paul. 

• The order and organization of thought should be like this: 

1. Elders judge that the work and opportunity is great enough to warrant additional pastoral staff, 
determining exactly what. 

a. The congregation either agrees or disagrees with the Elders’ judgment. 

2. If a pastor: 
a. Elders judge either calling from the field, from the seminary, or from our midst. 

i. The congregation calls (or in the case of SMP pledges to call) the right man for the job. 
1. He either accepts or declines. 

3. Process Overview: 
a. Elders’ recommendation based on their research and conversations. 
b. Boards and Council are invited to submit questions from their perspectives. 
c. Congregation at large is invited to submit questions from their perspectives. 
d. The questions are synthesized and answered in print. 
e. At least one town hall style meeting of the congregation is given to explain the process and 

answer any questions. 
f. The congregation holds a special Voters’ Assembly to decide whether or not to ask David Schultz 

to be one of their pastors. 
g. If yes, David Schultz deliberates as though he had received a call (which, in practicality, he will 

have). 

We are currently at step B; this newsletter is a part of step C. You will receive more information in the 
coming weeks from the elders’ subcommittee.  

In the meantime, if you have any questions or concerned, submit them to myself or Jeremy Warren so we 
can sort and synthesize them and hold a most productive town hall meeting in the spring. 

Join me in prayer: Gracious Lord of the Harvest, you have blessed your heritage at St. Paul continually 
throughout the generations. As you continue to sustain and grow the faith and wellbeing of the saints in 
this place, give us wisdom and prudence to follow your will for our pastoral leadership, so that the number 
of Christians may be increased. Through Jesus Christ our risen Lord, Amen.  

-Pastor 
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Welcome to St. Paul! 
Carol and Alan Hayward have been married for 37 years this 
November 2021. We are delighted to be transferring 
membership and joining the community of St. Paul Lutheran 
Church. Al is a retired Air Force veteran and American Airlines 
Pilot. He currently farms on the family farm. Carol is retired from 

the public school system. We have 
been blessed with a great family, 
and grandchildren. We both 
enjoy snowmobiling, boating, and 
fishing. 

 

My name is Marlene Goupil. I was born in Bay City on April 7, 1941. I am a 
divorcee of 39 years and mother of two sons, Douglas and Terry. I have four 
grandchildren and two great grandsons. I own my Bay City home and do 
all my yard work myself. I worked for General Motors Powertrain in Bay City 
and for Saturn Corp. in Spring Hill, Tennessee, for a total of 34 years as a 
skilled trades person and retired January 1, 2004. I was a member of Faith 
Lutheran Church. I came to St Paul the second week of April because of 
Covid-19 and my church was closed. I have been here for 9-1/2 months 
and loved the people and the church services, so I decided to transfer to 
St. Paul, and here I am. 

Barb and Doug Dewald are excited to become members of 
St. Paul. They both grew up as LCMS members. Barb is originally 
from the west side of Bay City and attended Zion Lutheran 
grade school and Doug was from Munger and attended Trinity 
Lutheran grade school. Doug retired from General Motors and 
Barb retired from Yeo & Yeo, CPA’s. They have 2 children, two 
grandchildren and 4 great-grandchildren. They are active with 
Lutheran Via de Cristo of Central Michigan, Christian 
Motorcyclists Association, the Department on Aging and enjoy 
going to the gym. 

Contact information for new members received since the latest directory was published is provided in the blue photo album at the bottom of the case 
where new member pictures are displayed in the church entry. Pictures removed to make room for new ones are stored in the photo album until those 
recently received members are pictured in a new directory. 
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Friendship Circle 
The LWML Friendship Circle met in February at Loretta Schlicker’s home. We were happy to welcome Lisa 
Goss to Friendship Circle. The ladies attending shared many ideas and interests for our year ahead. And we 
all expressed how especially sweet it felt to meet for a couple hours once again in mutual joys and 
ambition; we all look forward to meetings with more of our members in the Ministry Center!  

The LWML Bay Area Zone Executive Board is planning the ‘Prayer and Mission Service Day.’ It is a 
combination of Prayer Day, Spring Rally, and will include a mission service project. Trinity/Monitor will host 
the event in April. Watch the church bulletin for event date and more details. 

Moving from Pennies to Dollars!  This month at the LWML Michigan District web site the 2020-2022 Mission 
Grant in focus is Grant # 3 – Scholarships for Female Students Studying to be a Deaconess or Professional 
Church Worker - $20,000

Instead of reading the details of this Grant, take a MITE Challenge Quiz!  This MITE challenge is to 
encourage you to “give a dollar” for each correct answer or whatever YOU can offer! Have fun learning 
about this mission grant. It will assist the student to use her gifts in service to the LCMS in church work! 

Have your Mite Box handy! 

MITE CHALLENGE QUIZ 

1. How long does it take to become a Deaconess? 
A. Full time program is 5 years including a 1-year internship. 
B. If you hold a BA, it is a 2-year program plus 1 -year internship. 

2. Where can I find a Deaconess Program? 
A. As rostered LCMS- Concordia, Chicago; Concordia, St. Louis; 

Concordia, Fort Wayne (see LCMS.org/deaconess-ministry) 
B. Lutheran Deaconess Association (LDA) Valparaiso, IN 
C. Deaconess Community of the ELCA – Chicago, IL 

3. Why is a scholarship necessary? 
A. The financial obligation for these women to receive the training necessary in the Concordia 

University and Seminary system is often cost prohibitive. 
B. There is great strain on their ability to attend a Concordia University or Seminary. 

4.What can you find on the LWML Michigan District website about this Grant? 
A. Criteria Eligibility for Church Worker Scholarships 
B. LWML Scholarship Application for Concordia Students (updated) 
C. NON-RELATIVE REFERENCE FORM 
D. Pastor's Recommendation for Scholarship Applicants 

5. Why choose to be become a church worker? 
A. The NEED for deaconesses and professional church workers in the LCMS is growing daily. 
B. Matt. 9:38” Ask the Lord of the harvest, to send out workers into HIS harvest field.” 

Please remember to check the narthex for next LWML Quarterly magazine. Each seasonal issue offers 
heartwarming articles on women and church groups who are growing in their faith, serving their Lord with 
gladness, plus Bible studies for personal or group use. The magazines are offered to all St Paul women. 
Introduce a sister-in-Christ to an issue! 
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Missionary Links 
Rev. James and Deaconess Christel Neuendorf 
serve the Lord through The Lutheran Church—
Missouri Synod (LCMS) in Puerto Rico.  

Click here to read their February 2021 Newsletter. 

Matthew, Kali, Laurel, Eleanor, and Caroline Wood 
serve the Lord through The Lutheran Church—Missouri 
Synod (LCMS) in Medan, Indonesia.  
Click here to read their Lent 2021 Newsletter.
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Persecuted Church 
The following article was taken in its entirety from the March 2021 issue of the Lutheran Witness (p. 4-5). We 
are to be attentive to current events throughout our nation. We need to be informed, equipped, and 
prepared for those events as they unfold and strike at the Christian church in our nation. Dr. Veith’s article is 
another tool in our toolbox of preparation and work to protect the Christian church and its members going 
forward. May we stand strong and bold in our faith, not waver to the right or left but trust that God is at 
work and is using His people to accomplish His goals for our nation and His church. If He calls us to it, He will 
equip us for it. May we be found worthy of the name, Christian. 
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Acolyte and Reader Schedule for April 2021
Acolytes: 8:00 a.m. 10:30 a.m. Readers: 8:00 a.m. 10:30 a.m.

Thurs., Apr. 1 
(Maundy Thursday)

(3:30 p.m.)  
Lillian Bourdow

(6:30 p.m.)  
Charles Begick

Fri., Apr. 2 
(Good Friday)

(8:00 p.m.)  
Elise Helmreich

Sun., Apr. 4 
(Easter)

(6:30 a.m.) 
Lillian Garcia

(9:00 a.m.) 
Jozelynn Begick 
(11:00 a.m.) 
Brooklynn Garrett

(6:30 a.m.) 
Scott Engelhardt

(9:00 a.m.) 
Terry Burkhard

Sun., Apr. 11 Alex Schlicker Rylie Garrett Jack Lustila Jeremy Warren

Sun., Apr. 18 Natalie List Nathan Coyer Ken Van Cise David Schultz

Sun., Apr. 25 Maura Zeilinger Lillian Bourdow Ben Helmreich Howard McMullen

Altar Guild, Elders, and Ushers in April 2021
Altar Guild: 

Cheryl Leppek 

Margie Begick

Elders: 

Mike Appold 

Don Krueger 

Roger Hendrick 

Rich Doan 

Zac Benkert

Usher Group #3: 

Herb Matthes 

Bob Schlicker 

Jason Schlicker 

Art Zeilinger 

Peter Auernhammer

Usher Group #6: 

Brian Appold 

Andy Weiss 

Scott Weiss 

Jeffrey Olson

Family Elder List (January 2020-May 2021)

              Family Name: Elder:

A-Az Abraham-Ayala Mike Appold

B-Be Bach-Berger Howard Helmreich

Bf-Dil Bohlen-Dijak Jeremy Warren

Dim-Gis Divo-Gillespie Roger Hendrick

Git-Kei Gittins-Keith Richard Doan

Kej-L Kernstock-Lutz Don Krueger

M-Pe MacLeod-Person Vaughn Begick

Pf-Schl Pfau-Schlicker Tom Appold

Schm-Wag Schmidt-Wagner Howard McMullen

Wah-Z Wajer-Zielinski Zac Benkert

Your elder should be able to answer any church related questions you may have,  
or they can find the person who can answer your question.



St. Paul Lutheran Church 
Council Meeting Minutes of February 11, 2021 

 
(APPROVED) 

 
Chairman Ben Helmreich called the meeting to order at 6:34 p.m. Pastor Matyas opened the meeting 
with a prayer. 
 
Council members in attendance include: Ben Helmriech, Virginia Hutter, Jack Lustila, Weston Appold, 
John Schlicker, Andy Weiss, Jeremy Warren, Rachel Appold, Jean Begick, Pastor Matyas, David Schultz, 
and Andy Wiess. 
 
Minutes-The minutes from the January 14, 2021 Council Meeting were approved as written.   
 
Committee Reports 
 
Gifts and Memorials-John Schlicker reported that the new Eternal Candle has been installed, and the 
new flags are up at school. 
 
Ministry Center-Ben shared with Council an update text from Ministry Center Chair Sam Britton.   

1. An interior supplier has been chosen and the color scheme and furnishings have been picked out. 
2. Work is almost done- just some finishing work needs to be completed. 
3. Frankenlust Township will need to grant occupancy. 
4. Cleaning crews are in. 
5. Programming for the automatic lights needs to be done yet. 
6. The Committee is working on a handbook for the use and operation of the facility. 
7. They are planning on having an opening celebration this spring when the building is free to open 

and Covid gathering restrictions have been lifted. 
8. The Committee will be working with Sign Image for all necessary inside signage.   
9. David is reaching out to Simoni to set up the technology for broadcasting the live stream into the 

Ministry Center. 
 
Planning Committee-John reported that the Planning Committee met and had the opportunity for 
everyone to get to know each other. Dan Bebow was elected Chair and Andrea Dent Secretary. The 
main topic they will be tackling will be space at the school.   
 
Nominating Committee-John is getting a list of the second year Board members that will be serving on this 
Committee. They are in need of names for nominees. The Trustees have requested another person to add 
to their Board to assist with the new maintenance responsibilities for the Ministry Center once it is in 
operation.  
 
Treasurer’s Report-Treasurer Andy Wiess presented the Treasurer’s Report. January revenue is up, partially 
due to parents staying current on tuition payments, which is great. School expenditures are up-we have 2 
additional staff members on our health insurance plan than we did in previous years. Currently, we show 
a $29,000 surplus. We haven’t paid any Ministry Center bills out of our funds. Andy estimates that if giving 
remains as it has been, that we have the potential to pay off the mortgage in 7 years.  (The mortgage has 
a 25 year repayment term.) The Treasurer’s Report will be filed for audit.   
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BOARD REPORTS 
 
Board of Elders-Chairman Jeremy Warren updated Council on the following: 

1. Bob Hofford has resigned from the Board. He spends several months in Florida and can’t assist as 
much as he would like to. A motion passed to fill the vacancy left by Bob Hofford with Zac Benkert 
for the remainder of the 2 years left on Bob’s term. These two years would not apply to any term 
limitation rules set forth in the constitution.   

2. Membership Changes:  
a. IN - Marlene Goupil from Faith, BC      
b. IN - Alan, Carol, & Garit (adult) Hayward from Immanuel, BC 
c. Deaths - Hedwig Gerold, Erwin Hoerauf 

3. Starting next year we will no longer hold a New Year’s Eve worship service. 
4. Beginning with Easter Sunday this year, communion will be offered at all Sunday worship services. 

We will try this for a year and see how it works out.   
5. The Elders are investigating options to assist Pastor and prevent burnout. Things are just in the 

talking stage, and there are several options for them to research. 
 
Board of Trustees-Chairman Weston Appold reported on the following: 

1. The handicap door opening system has been moved from the south entrance to the north 
entrance.   

2. A new light has been installed by the gym entrance. 
3. The new Eternal Candle has been installed and is up and running. 
4. The flagpole needs some attention and will most likely be worked on in the summer. 
5. They received blue prints from Sam for the school parking lot future. Some light fixtures will be 

replaced this summer. 
6. 2 members of the Board are up for reelection. Also, they would love to have a 3rd spot available 

for elections to replace an MIA trustee. 
 
Board of Education-Chair Rachel Appold updated Council on the following: 

1. The accreditation team is coming in 10 days. 
2. They have been working on updating the Preschool Handbook. The updated version has been 

forwarded to the Board of Business Management for review.  
3. Rachel wrote and submitted a grant which was approved for an ID swiping program to do 

background checks on all volunteers and persons entering the school facilities. The initial cost for 
the system is $1,780, then there will be a yearly fee of $500. 

4. The Board will be conducting teacher observations in the next 10 days. 3 observations have been 
completed; there are 3 more to go. 

5. They have 2 names so far for the Board of Ed to submit to the Nominating Committee. 
 
Board of Business Management-Chairman Andy Weiss shared the following business with Council: 

1. The $5,000 gift received for the baseball fields has been placed into Gifts and Memorials until it 
can be utilized. 

2. The Board is discussing tuition fee updates. 
3. The College Assistance fund had received a request for $500 which was subsequently approved 

for disbursement. 
 
Board of Youth-David Schultz updated Council on the following: 

1. Since they are still not able to meet, there isn’t much to report. When the Ministry Center is up and 
running, they plan on having weekly meetings.   
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Board of Youth-David Schultz updated Council on the following: 
1. Since they are still not able to meet, there isn’t much to report. When the Ministry Center is up and 

running, they plan on having weekly meetings.   
2. The Sunday School superintendents had the opportunity to tour the Ministry Center.   

a. They are also discussing what is needed to conduct this year’s Easter Egg Hunt. They are 
planning a scaled down version of the Hunt to be held completely outdoors. A tent is a 
definite need to make this event successful. 

 
Board of Evangelism-No Report 
 
Board of Stewardship- Chair Virginia Hutter reported that the Friendship Circle did follow through with their 
desire to use what funds would have been allocated for their Christmas party to assist school families in 
need. With Heidi Schultz and Jack’s help, $425 was distributed. 
 
Old Business-None 
 
New Business- 

1. The Audit Committee did not conduct an audit in 2020 to review 2019 reports due to Covid. Ben 
will be following up with Missy Appold and Barb Appold to see if they would be willing to serve in 
2021 to audit 2020 financials. 

 
There being no further business, the meeting was adjourned at 7:23 p.m.  Pastor closed the meeting with 
a prayer. 
 
Respectfully submitted, 
Jean Begick, Secretary 
 
Next Council Meeting:  March 11, 2021 at 6:30 p.m. 
Next regular Voters Meeting:  May 16th, 2021 at 1:00 p.m. 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
3:30 PM Maundy

Thurs. Worship with
Communion

6:30 PM Maundy
Thurs. Worship with

Communion

Maundy Thursday

2
8:00 PM Good

Friday
Worship

Good Friday

3

4
6:30 AM Easter  Sunrise Worship

with Communion

9:00 AM Easter  Celebra on &
Praise with Communion

11:00 AM Easter Worship with
Communion

Easter

5
7:00 PM Ladies

Aid 

6
7:00 PM Elders

Mtg. 

7 8
6:30 PM
Church
Council

9 10

11
8:00 AM Worship with

Communion

9:15 AM Bible Classes & Sunday
School

10:30 AM Worship with
Communion

12
6:30 PM Board
of Business Mgt

Mtg.

13 14
NEWSLETTER
ARTICLES DUE

15
6:00 PM

Friendship
Circle

16 17

18
8:00 AM Worship with

Communion

9:15 AM Bible Classes & Sunday
School

10:30 AM Worship with
Communion

Service of Dedica on for the
Ministry Center (Tenta ve)

19 20 21 22
6:30 PM 4th

Thursday Visual
Faith

23 24

25
8:00 AM Worship with

Communion 

9:15 AM Bible Classes & Sunday
School

10:30 AM Worship with
Communion

26 27 28 29
2:00 PM -6:30 PM

Blood Drive
(Loca on: Ministry

Center)

30

Mar 2021
S M T W T F S

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2021
S M T W T F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

No School  -
Easter Break

No School  - Easter Break

April 2021St. Paul Lutheran Church Calendar
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