
The People.OS Attraction & Acquisition Solution Package intelligently compares concrete staffing needs 
with a pool of available profiles and creates a selection of potential applicants, who can then be 
contacted directly. This means vacant positions can be filled quickly and effectively with the right 
people. Naturally, the pool of potential applicants also continues to grow.

Components Description Top Features

Marketplace The marketplace is the fulcrum on which all of the company's top 
initiatives hinge. This also includes staffing, of course, both 
internal and external. Recruiting is no longer considered through a 
structurally focused approach, but rather in direct relation with the 
initiatives to be staffed.

 Projects 
 Jobs
 Employee Recommender

Lobby Transparent communication about relevant content and its social 
impact ensures high strategic buy-in from the staff. This lays the 
foundations for an excellent onboarding process.

 Notification Center
 Dashboard
 Quickstart

Profile Profile information is analyzed so that employee profiles are 
assigned to strategic projects and displayed to the initiative’s 
owner as appropriate matches. Skills are matched up and evaluated 
in context. This ensures that even new, externally hired employees 
can be deployed correctly from the start.

 Skills
 Aspirations
 Personal Brand

Onboarding Long onboarding times hinder agility, since adaptive approaches 
require quick role changes and seamless transitions from task to 
task. High-quality onboarding, done in real time, is a factor for 
success – and not just for new external hires.

 Preboarding
 Onboarding
 Reboarding

Contributions Personal contributions and goals are a core building block of 
People.OS. This approach is much more agile than traditionally 
defined roles. New employees can add measurable value to the 
company much faster.

 Individual Contributions
 Team Contributions
 Contribution Navigator

Development

Feedback

Mentoring

Learning

Teams

Conference

Relationship In order to assign the right employee to a strategic initiative, as 
quickly as possible, it is not enough to simply wait until there is an 
urgent need to develop a focused relationship with the appropriate 
employee. Instead, the best approach is to actively create and 
manage a pool of candidates so that action can be taken quickly 
when the need arises.

 Smart Sourcing
 Candidate Communication 

Attraction Company strategies often require skills and experience that are 
scarce inside the organization. With People.OS, recruiting measures 
can be fully aligned with strategic requirements.

 Career Site
 Social Recruiting
 Rich Job Posting CMS

Tracking Searching for strategically relevant talent in the job market means 
facing tough competition. Only employers who purposefully track 
candidates and start a sustainable dialogue with them as quickly as 
possible can stay ahead of the game.

 Hiring Manager Cockpit
 Recruiter Cockpit

Planning Long-term personnel planning must go hand-in-hand with 
strategic work. This is the only way to ensure that the company’s 
strategy is implemented efficiently in the long term.

 Succession Planning
 Career Planning
 Company Needs Planning
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