
Companies do not want to change. But they have to. The future demands flexibility and efficiency, 
which can only be achieved by updating the operating system to agile networks. This is the only way 
they can develop their full potential. Employees in agile teams are streamlined like world-class 
speedboats and drive innovations forward.

Component Description Main features

Marketplace Strategically-relevant initiatives can be seeded straight into the 
Marketplace by upper management. Teams can be set up and 
organised free from hierarchical constraints.

 Projects 
 Jobs
 Employee Recommender

Lobby The Lobby displays individually relevant content to stay in frequent 
contact with each employee. This guarantees high acceptance by 
personnel and the shortest communication channels from 
management to the workforce.

 Notification Centre
 Dashboard
 Quickstart

Profile Based on the information the employee publishes in his or her profile, 
suitable initiatives are identified for his or her skill set and suggested 
directly to the employee. A corresponding dialogue is initiated with 
the owner of the initiative.

 Skills
 Aspirations
 Personal Brand

Onboarding

Contributions In Contributions, every employee has the opportunity to link personal 
target performance and individual contributions directly to strategic 
initiatives, and to support these actively and self-accountably, without 
formal processes. 

 Individual Contributions
 Team Contributions
 Contribution Navigator

Development Relevant strategic initiatives that fit the employee’s self-imposed 
development goals are proposed directly as development perspectives.

 Development Goals
 Development Talks
 Development Tracker

Feedback Through regular feedback from all levels of the organization, each 
employee can optimise his/her performance in an intrinsically 
motivated manner within a short space of time. Beyond rigid 
management structures.

 360-degree Feedback
 Instant Feedback
 Dynamic Feedback

Mentoring When flat hierarchies remove the need for line managers to take on 
full leadership roles, it is important to initiate and provide ongoing 
support for valuable peer-to-peer dialogs. 

 Mentor Recommendations
 Engagement Workflow
 Mentor Rating

Learning Agile workflows are not just about mindset and culture. Applying 
frameworks and formats such as Scrum, Kanban, backlog and user 
stories requires deep understanding.  So enterprise a3gility is always 
also a learning journey.

 Just-in-Time Learning
 Learning Nuggets
 Semantic Web

Teams

Conference

Relationship In order to assign the right employee to a strategic initiative as quickly 
as possible, waiting for a time of acute need to develop a focused 
relationship with the appropriate employee is not enough. Instead, the 
best approach is to actively create and manage a pool of candidates. 
So that action can be taken quickly when the need arises.

 Smart Sourcing
 Candidate Communication 

Attraction

Tracking Searching for strategically-relevant talent in the job market means 
facing tough competition. Only employers who purposefully track 
candidates and start a sustainable dialogue with them as quickly as 
possible will stay ahead of the game.

 Hiring Manager Cockpit
 Recruiter Cockpit

Planning Long-term personnel planning must go hand in hand with sustainable 
strategies. This is the only way to ensure the smooth implementation 
of corporate strategy in the long term.

 Succession Planning
 Career Planning
 Company Needs Planning

Solution Package

Enterprise
agility


