
 

 
Update on Forum COVID-19 Work – 03/13/20 

 
• We convened a COVID-19 Work Group comprised of the senior leaders designated by your 

organizations.  That Group identified a series of sub-groups to tackle emerging issues.  The current 
sub-groups are listed below.  This is very much an “ad-hoc” process.  We are letting people vote with 
their feet.  Some groups will be “one-hit wonders” and go away.  New groups may spring up as 
subjects of interest arise.  For example, CDC’s recent guidance for Snohomish, King and Pierce.    

o Current sub-groups:  Testing, Supply Chain, Staffing Policies, ICU Capacity Planning, Long-
Term Care, Administration and Billing 
 

• I expanded our capabilities to support this work by enlisting; the Foundation for Health Care Quality 
to staff most of the work groups, Bill Campbell who runs Admin Simp to lead the Admin/Billing work, 
and Aukema & Associates to assist with communications.  They have all jumped in and done a great 
job.  This allows the Forum to “scale up” without “scaling up.”  Also, I’m no longer the bottleneck. 
 

• The various work groups are taking advantage of the collaborative capabilities in different ways: 
o Developing two consensus recommendations around 1) protection of staff and patients and 

2) NP and OP Swabs  
o Collecting and sharing best practices in a variety of areas 
o Taking advantage of opportunities for colleagues to share top of mind problems and discuss 

different approaches being taken 
o Providing a feedback loop for WA DOH 

 
• We have also put up a public web site to share finished work product from the groups.  The site is 

https://www.onehealthport.com/covid-19.  This too is a work in progress, we will adapt as needed.   
 

• We have engaged with state leaders, with some mixed results.  We have a productive ongoing 
conversation with State DOH.  They have been very collaborative, despite the heavy load they carry.  
In terms of the Governor, we have sent the original letter and one follow-up, but, except for the 
outreach from state DOH, we have not heard anything back.    
 

• Quick observations – In general, lots of interest in collaboration, great spirit and openness 
o We are not emphasizing the Forum brand.  By design, we have kept a low profile over the 

years, as such our brand is not well known to most.  We are emphasizing “unbranded” work 
products so others with more well recognized brands can distribute through their channels. 

o A common thread in the clinical discussions seems to be the misalignment between the 
“ideal” science crafted in CDC and the reality on the ground in WA delivery systems who 
have to deal with a new/unknown disease, supply/staffing challenges and patients in need. 

o For Admin, a lot of the questions seem to revolve around how flexible health plans can be in 
reimbursing providers for their creative approaches to service delivery in the time of COVID. 

o Lots of organizations are pitching in, like the Forum, everyone cares and wants to help.  We 
still have work to do as a community to figure out how we all best work together, 
coordinate with each other and collaborate with public health.   

https://www.onehealthport.com/covid-19

