
Intermede’s Approach to Responsible Investment 
 

1) ESG Policy 
 

As long-term investors managing portfolios with an average holding period of approximately 5 years, 
Intermede Investment Partners (“Intermede” or “the Firm”) aims to identify well-managed 
companies capable of delivering sustainable growth in earnings and cash flows over the long term.  
 
Experience has shown us that the probability of identifying such companies likely to be capable of 
delivering sustainable growth over the long term is increased by focusing on identifying the small 
group of businesses that exhibit positive characteristics in areas such as competitive positioning,  
capital allocation, long term strategy, management of environmental factors, avoidance of 
reputational or litigation risk, and a strong awareness of the company’s responsibilities as a societal 
stakeholder.  
 
In this context, analysis of ESG factors is a natural and value-additive aspect of the company specific 
work undertaken by our investment team. ESG analysis deepens the Firm’s understanding of a 
company and its ability to deliver sustainable long-term shareholder value. We also believe that 
good ESG credentials can act as a helpful proxy for the quality of management performance. Given 
Intermede’s emphasis on identifying management teams that have proven to be ethical and 
responsible stewards of capital over time, we would not invest in a business where we have 
identified material ESG concerns, as we believe that responsible and effective governance and 
corporate strategy can be critical contributors to long term corporate value creation.  
 
Intermede is therefore committed to sustainable and responsible investing and considers 
environmental, social and governance (ESG) analysis as an integral part of our investment process.   
 

2) Integration 
 
The United Nations Principles for Responsible Investment was launched in 2006 and has become the 
standard for global best practice in responsible investing.  Intermede Investment Partners became a 
signatory to the UNPRI in 2017.  
 
The PRI’s definition of ‘integration’ focuses on an investment manager’s responsibility to be 
“explicitly and systematically including (i.e. integrating) ESG issues in investment analysis and 
decisions, to better manage risks and improve returns”.  
 
This description reflects precisely the nature of the approach to ESG integration taken by Intermede. 
Our ESG work is both explicit, with each company assessed by our investment team receiving a 
standalone ESG assessment that is then integrated into the body of the investment research notes 
produced by our team, and systematic.  
 
The systematic nature our approach can be described as follows. We employ ESG risk analysis from 
multiple external providers in order to ensure our awareness of any potential red flags on ESG issues 
(this information is collated in a colour-coded matrix, available for public review on request) and 
then undertake systematic and detailed review of each of these risks. For the top ten highest ESG 
risk positions in the portfolio as assessed by leading ESG research provider Sustainalytics, our 
analysts also write a detailed response, assessing the nature and extent of the ESG risk and engaging 
with the companies in question as necessary. To provide an ongoing audit trail of this ESG analysis 
and engagement, this work by our investment team is collated each quarter into a single ESG risk 
report (also available for review on request). To ensure systematic assessment of environmental 



issues at the portfolio level, this report also includes assessment of the carbon intensity of the 
portfolio.   
 

3) Screening 
 
Since the inception of our firm, Intermede’s investment approach has adhered to a clearly defined 
set of quality screening hurdles, which allow us to quickly parse a large global universe of stocks and 
eliminate companies that are not capable of delivering the kind of long-term, cash generative 
growth in sales and profits that we believe will help our client’s portfolios compound their value over 
time.  
 
These criteria include the proven ability to deliver 5% annual revenue growth, 10% EPS growth, and 
a return on equity of 15%. We also seek abundant free cash flow generation, and in most cases 
strongly prefer businesses to avoid significant debt on their balance sheets.  
 
The nature of these stringently applied requirements mean that multiple sectors which are a 
frequent source of ESG risk or controversy that are not represented in the portfolio. These include 
energy and mining companies (which are reliant for their revenues on a hard-to-predict commodity 
price, and which therefore cannot deliver the kind of reliable growth we seek), utilities and real 
estate (which grow too slowly), banks (which are reliant on leverage to magnify their returns), and 
manufacturers of controversial armaments. 
 
Conversely, our approach to screening and the subsequent stock selection process means that the 
portfolio is reliably well-represented with well-managed, high quality businesses, frequently with a 
limited environmental footprint (the carbon intensity of Intermede’s global equity portfolio is 
substantially below that of its benchmark) due to their capital light business models. Portfolio level 
assessment of the Sustainalytics ESG risk ratings of Intermede’s global portfolio indicates that ESG 
risk in the portfolio is materially below that of the benchmark).  
 

4) Engagement Policy 
 
Engagement is an integral part of Intermede’s investment process as active owners. Engagement 

provides the opportunity to share our philosophy, values and what we believe to be best practice 

with investee (and in some cases, non-investee) companies. Our aim is to drive positive change to 

both reduce risk and create value, which as long-term owners of equities we are well positioned to 

benefit from. Fundamentally, as long-term investors, we employ an owner’s mindset to company 

engagement allowing us to benefit from these activities over an extended period. 

We also believe that high quality and active engagement augments our research process to better 

understand businesses and their competitive positioning. We find that firms who are open to active 

dialog on ESG related issues tend to be supported by high quality management teams and a 

progressive company culture, something which is essential in our analysis the sustainability of a 

company’s long term financial returns.  

Intermede has a proactive approach to engagement which at an early stage of research identifies 

material ESG issues for each company. As ESG is embedded it our process at the stock specific level, 

our team of industry analysts are best positioned to identify such issues and their financial 

materiality at the sector and company specific level. We continue to monitor all portfolio companies 

as well as companies on our watch lists for emerging areas of concern and aim to understand their 

financial materiality in the context of our existing or potential long term ownership mindset.  



We aim to assess the financial materiality of ESG related issues and will engage directly with 

companies on these issues where appropriate. We aim to maintain the quality of our engagements 

by prioritising those we deem as being most financially material and considering the strength of our 

relationships with the company, the size of our shareholding relative to the market value of the 

company and the absolute size of our own investments relative to the wider client portfolio. This 

results in, on average, us in active ESG engagement with roughly half of our portfolio companies at 

any one time.  

Our engagement efforts are led the by investment analysts who remain in constant dialogue with 

their portfolio and watch list companies with 300-400 meetings conducted annually. These meeting 

will range from 1x1 or group meetings and include a range of company representatives ranging from 

Investor Relations, senior management (CEO, CFO, COO) or the company’s sustainability teams. In 

addition to this, the team maintains open access to companies via confidential email discussions 

which allow for Intermede to share views, suggest improvements, and share best practice often 

through directing companies to review materials by peers’ companies.  

Engagement activities are monitored by staff with ESG responsibilities whilst also fully reviewed on a 

quarterly basis by senior management of the firm, including the CEO and portfolio managers.   

5) Proxy Voting 
 

The right to vote is a fundamental component of share ownership, allowing the shareholder to voice 
an opinion on how the company is managed. Voting rights are a valuable asset and deserve to be 
managed with care and diligence. Intermede’s full Proxy Voting Policy (available for review at 
www.intermede.co.uk) details how the Firm evaluates all voting events and ensures to vote in what 
we believe to be the interests of our clients. Typically, we are supportive of company management, 
but do not hesitate to oppose management if there is a justified reason to do so.  A negative 
assessment of ESG-related factors can provide such a justification. 
 

 


