
Minutes of HPFRG Trustees December 15th 2020 
Meeting held by Zoom 

 
Present 
 
Nick Baker, Shirley Sainsbury, Chris Watkins, Stuart Chinman, Viv Tallowin, Eilish Rothney, Julie 
Wones, Maggie Prettyman, Robin Slatter. 
 
Apologies 
 
Claire Madden, Gemma Scarborough, Harvey Gibbons, Harry Purnell, Louise Chicken. 
 
Co-option 
 
Eilish Rothney, Robin Slatter, Shirley Sainsbury and Viv Tallowin were co-opted. 
 
Election of Chairman 
 
Nick Baker was elected unanimously. 
 
Minutes of November Meeting 
 
The minutes were accepted as a true record, except that Claire Madden was not nominated by the 
school. 
Regarding the plans for drainage on the entrance driveway, it was questioned whether they are still 
necessary as there has been no recent flooding this autumn despite exceptionally heavy rainfall.  NB 
to speak to the residents involved. 
Rainwater goods have been replaced. 
 
Finance 
 
LC circulated a report. Some background information was given for the benefit of new trustees- 
Annual income is hugely supported by funding from solar panels and ground source heat pumps. 
NNDC made a covid recovery grant, a refund of rates and the Barn has received a £2,500 
community grant to aid covid recovery.  It has been necessary to lay out more than £1,000 in order 
establish covid precautions. 
The loss to the Trust from events which have not taken place is around £15,000 and to this must be 
added the loss of hiring income. 
MP said that there is no possibility of fundraising in at least the first half of 2021.  A particular 
concern is that many of the volunteers needed for events must feel that it is safe for them to return.  
MP suggested running a Survey Monkey for volunteers to express their views about the amount of 
help they might be able to give.  There was some discussion about the timing of this. 
NB accepted that there are serious concerns over the Barn’s future but added that the Trust is in a 
much stronger position than many similar organisations. 
 
Covid Update 
 
The risk assessment is on the website and will be reviewed as the situation changes. 
The proposed meeting with the football club has not taken place; this will happen in the new year.  
There was some discussion as to the contribution that the Barn might reasonably expect from the 
club. 



The gym is operating with ¾ hour booked slots and Zumba and Pilates have both restarted.  Other 
groups such as U3A, book and camera groups and band practice were able to run under the rule of 
six but cannot do so at the moment.  When they do rejoin they must show that they are covid 
security compliant.  ER suggested that such groups might be asked to make a voluntary donation. 
 
Fundraising 
 
The Christmas draw currently stands at £1,160.  MP will circulate an email which can be sent to 
possible donors.  There was discussion over sending requests to user groups and tapping into the 
village Facebook page and the 160 subscribers to the website.  This might be a way for the football 
club to make a significant contribution. 
Orchard of Hope- £140 donated thus far.  NB will inquire whether NNDC’s heritage planting scheme 
might be able to help.  ER has experience of planting and offered help. 
 
Indemnity Insurance 
 
 Letters of indemnity will be sent to Richard Booton and Brian Butcher; SS will contact the 
insurance company to ascertain the best form of wording. 
As RB has left the committee, a new contact is needed for EDF.  NB to speak to HP. 
 
Health and Safety 
 
Tara and SS will attend the playground safety course in February.  SS will report back after the 
course. 
Compilation of the maintenance programme is progressing. 
There is a concern over the collapse of ground surrounding a manhole cover on the field.  NB to 
investigate. 
MP has updated the Barn’s policy and procedure documents. 
 
AOB 
 
LC will reply to a query from D. Belsten regarding money for fireworks.  There was discussion 
around the fact that the firework company is not willing to return monies paid in full. 
 
Next Meeting 
 
Tuesday 19th January 
 
Meeting closed at 21:05 
 
 
 
 


