
Tourism Sector Recovery Window - How to Apply



Common Characteristics of Challenge Funds

▪ Aligns development and business objectives.

▪ Harnesses the strengths of the private sector to 
generate and test new ideas

▪ Triggers innovation, which combine potential 
commercial viability with high social impacts, but 
where the commercial returns are uncertain, and 
therefore high risk.

▪ Requires grantees to at least match the funding 
provided by the Challenge Fund, as an indication of 
their commitment to the commercial viability of the 
project

Not aimed at developing capacity of implementers
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Allocated by Transparent Competitive Process

•Open to all who qualify

•Widely marketed & 
targeted marketing within 
sectors

•Selection criteria clearly spelled out

•Projects approved by independent 
selection panels

•Multiple rounds

•More applications than funds

Transparency ExitCompetition
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Donors require special measures to allocate funds to private firms for profit-making:

•Provide only once-off financial 
contributions

•Grants provide automatic exit



Key Characteristics of Challenge Funds

Process Characteristics

1. Public solicitation –open 
to all who meet the criteria

2. Competition –the best, 
rather than all qualifying 
applications, receive funding

3. Engagement –fund 
managers engage with 
recipients beyond grant 
management only

Project Characteristics

1. Social Returns –projects seek specific returns to the poor, not just 
changes in the environment

2. Innovation –seek projects that are innovative for market/locality 
concerned

3. Partnership –seek projects that form partnerships that strengthen 
operational capabilities and financial sustainability

4. Sustainability –the product or service must become profitable or 
sustainable in a reasonable period of time

5. CF involvement necessary  –unlikely to proceed or succeed without CF 
contribution

6. Learning and knowledge sharing –projects that can transfer 
knowledge or technical skills to interested parties beyond immediate 
beneficiaries of the project



Key concept to applying to the window – Innovation

New
product, service 
or approach not 
tried anywhere

A product, service or approach 
that is new to Malawi

A product, service or approach that has not 
been tried or tested before in a particular 

sector in Malawi

....MICF views 
innovation in its 
ōǊƻŀŘŜǎǘ ǎŜƴǎŜΧΦ



Our Challenges for the Tourism Sector Recovery Window

Total Value of grants to be awarded by MICF is between US$ 200,000 to US$ 300,000

Challenging the tourism sector 
(including hotel and accommodation 
providers, tour operators, and eco-
tourism providers) to re-orientate 

existing product offers:to a new 
market segment such as domestic and / or 

regional tourist markets rather than 
international markets. This could also be 

combined with the use digital technologies 
to create new value-added user 

experiences or integrate specialist SME 
suppliers into the product offer. 

Challenge tourism providers 
to Improve integration of 

their offer with local 
communities and businesses: 
to strengthen and deepen supply 
chains that integrate into new 

service offerings and / or support 
sustainable use of natural 

resources, long-term conservation, 
and measures to protect/promote 
biodiversity that also benefit host 

communities.

Applicants are expected to provide at least 30% of the total cost of the project which is expected 
to last for 24 months

Challenge the tourism 
sector to improve the 

quality and range of the 
product offer: particularly 

focusing on skills development 
to support better guest 

experiences



Recap of the social impact that we are looking for this window

MICF is Looking 
for Social 
Impact for 
its Grant
Funds

Maintaining or providing additional revenues to 

companies within your supply chain

Number of jobs retained, or new permanent or part-

time jobs created by the intervention 

Number of people within targeted communities who 

will benefit from the intervention based on 

improvements to their incomes



The application process 

Inform us 
whether 
you will 
submit

Full 
Proposals

Contract 
with 
MICF

MICF Investment 
Panel

Launch: 28th September 
2020
Deadline to inform us of 
intention to bid: 14th

October 2020

Deadline for 
Submission:  13th

November 2020

Estimated Deadline:  
Mid December 2020



The Full Application Form

Deadline for 
Submission:

13th November 
2020

▪ Fund managers will 
engage to provide more 
feedback

▪ Fund management team 
there to answer questions 
throughout

Applicants who submit intention to bid will be:

▪ Required to write full applications –
o MICF team can provide guidance but can not write 

proposals.

▪ Undergo more detailed due diligence.

▪ Investment panel will review full proposals.



The Contracting Process

Deadline for 
Completion:

Mid December 
2020

▪ Critically important for all 
sides to agree what 
milestones will trigger 
payment

▪ Detailed and specific to 
each applicants project

▪ The key guiding 
document for 
implementation of the 
grant

The full applications will be assessed by the 
Investment Panel and successful applicants will be 
invited to contract negotiations

Contract will be based on: 

▪ Specific, verifiable milestones

▪ Payments which are in arrears upon achievement of 
milestones

▪ Implementation which can last for a maximum of 24 
months 



Thank You

Implemented by:


