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Message

President’s
A

Duane Sharpe
Superintendent,
Blackhawk Golf Club

s we embark on the warmest projected September in
history for Edmonton, it is time to reflect back and report
on the past three months as your AGSA President.

many low scores posted, however, Wade Bishop‘s 75 held up
as low gross. Mark Begin from Medicine Hat held on for the
low net honors after a count back. They will be traveling with
AGSA Vice President Terry Shinkewski to PEI on September
16th for the CGSA Fall Field Day. Congratulations!

Once again the 2011 Challenge Cup was a success with
over 55 teams participating this year. Thanks to Eagle Ranch
Golf Course and The Springs Resort for hosting our group.
Congratulations go out to Whitecourt Golf Course and
Superintendent Kal Koenig as overall champions this year.
Hopefully all of us took the opportunity to get to know our
surrounding management team a little better over the few
days away from the office.

I am honored and humbled to have been your President over
the past 10 months. It is amazing how fast the time has gone
by. We have had some challenges and hurdles to overcome
in 2011 but thanks to my Board of Directors’ professionalism
and enthusiasm, we succeeded once again. I made many new
friends and attended many great events as President. These
friends and memories will always be remembered throughout
my career. Fellowship is a great benefit of the AGSA. If you
ever get the chance to sit on our Board or volunteer for one of
our committees, you will soon understand the gratitude that
I have for the AGSA.

Our AGSA Championship was held at Elbow Springs Golf Club
on August 8th. Superintendent Pat Johnson had the course in
tip top condition and the weather was fantastic. There were

Once again I would like to take this opportunity to thank Barb
Alexander, our executive director for all her support and help
throughout the year. I regret that I will not be hosting our fall
meeting at River Spirit as I will be traveling to Ireland for a
week of golf with 7 great friends. Thanks Terry for filling in
for my absence.
Please keep your schedule open for the Property Manager’s
Conference scheduled for November 27-29 to be held again
at the Capri Hotel in Red Deer. Terry has put together a great
line up of speakers and seminars. I hope to see you all there
to close out 2011!

Est. 1927

For
All Your
Golf Course
Supplies

Sales Consultants
Rob Veno (N. Alta. & BC)
(780) 910-8402

Tom Wright (Sask.)
(306) 921-7615

Southern / Central Alta.
(403) 263-4200

John Lipski (Southern BC)
(250) 862-0967

915 - 23 Avenue SE • Calgary, AB T2G 1P1 • (403) 263-4200
Fax:
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CGSA

Report

James Beebe
Alberta Director
CGSA

Fall Field Day

may pop up at your club or in your community. Issues such
as pesticide bans, water restrictions, or any other changes
to policies in your municipality should be reported.

A

s I write this report we are two weeks away from one
of the CGSA’s premiere events of the season, the CGSA
Fall Field Day. This year is the CGSA’s 46th annual Fall Field
Day and it is being held at the Dundarave Resort and Golf
Course in Prince Edward Island. The accommodations are
at the Rodd Brudenell River Resort. The Fall Field Day will
kick off with a Beach Party hosted by the Atlantic GSA on
Saturday evening September 17th. On Sunday morning a
pre event seminar titled Dollars and Sense & Turf Trends
will be presented by Jim Skorulski. Sunday afternoon a
9 hole, 2 person best ball fun golf event is hosted prior
to the opening reception. The Fall Field Day and National
Championship culminates the weekend of events with an
18 hole stroke play event on Monday September 19th.

Canadian International
Turfgrass Conference and Trade Show

T

he 2012 Canadian International Turfgrass Conference
and Trade Show (CITCTS) are being hosted in Calgary
from February 5th – 9th, 2012. Please note the change in
dates from the somewhat usual early March in the past
few years. The primary reasons for the date change are
venue availability and maybe more importantly the fact the
GCSAA has scheduled the 2012 GIS show during the first
week of March.
The CITCTS organizing committee realizes that the 2012
CGSA Calgary Conference is going to have to provide a
can’t miss line up of educational opportunities to compete
with the attractive nature of GIS in Las Vegas, March 2012.

Prior to the Fall Field Day the CGSA Board of Directors
meets for 2 & 1/2 days as one of the two times during
the year the entire Board of Directors meets together face
to face. The Board meetings include discussions related
to developing the annual Budget, setting dues fees and
reviewing all areas of CGSA business including strategic
planning.

That being said, the CITCTS committee has put together
an exceptional line up of topics and speakers, as well as
some exciting new initiatives such as an environmental
symposium leading up to the conference. The theme
of the Calgary 2012 event is Leading Change – The
Environment, the Economy and the Future. In the fast
paced world we live in, change seems to be the norm,
and the CITCTS committee has used this theme to guide
the development of the educational program. Because the
CGSA conference and trade show is such an integral part
of CGSA’s operating budget, we hope that all Alberta Golf
Course Superintendents and their staff plan on attending
and supporting this event that looks like it is going to be
terrific.

CGSA Committee Meetings

T

he second of three committee meetings have now been
held and the planning / implementation strategies for
business arising from these meetings are currently taking
place. All committee reports will be discussed at the Fall
Field Day Board Meetings.
The Environmental Committee reviews all hot button issues
relating to or impacting the golf industry. As the cross
country report is given by committee members, CGSA is
able to keep its finger on the pulse of all environmental
issues that may impact CGSA members.

Enjoy your fall & let’s hope the weather continues as
strong as it has started in September so all Alberta golf
courses can make some revenue and go into winter in
great shape.

The committee encourages all Golf Course Superintendents
(CGSA member or not) to contact the office staff or
Environmental Committee Chairs to relay any concerns that
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Achieving the Right Green Speed
G

reen speed varies from club to club, but typically
speeds of 8.5-10.0 would be acceptable for normal
play. Green speeds are determined by an instrument called
a stimpmeter, which simply measures the length of the ball
roll when it is released from the meter.

There are three factors involved: the amount of contact that
the ball has with the greens surface, the smoothness of that
surface, and the presence of free moisture on the leaves of
the turf.
Larger leaves that are growing in a prostrate fashion will
have greater contact with the golf ball and produce higher
levels of kinetic friction. In order to reduce this friction
management practices should be undertaken that will
reduce the leaf size and encourage an upright growth habit.
This will reduce the contact the ball has with the leaf surface
which will reduce the kinetic friction. The fastest surfaces
will be those that have small leaves and a dense, upright
growth habit.

Green speed is a reflection of the amount of friction that is
encountered as the ball rolls over the turf surface. If there
was no contact with the surface, the only friction encountered
would be as a result of the air in the atmosphere. However,
when the ball is in contact with the greens surface kinetic
friction is encountered as the two surfaces move relative
to each other. To increase ball roll, kinetic friction must be
reduced.

Rough surfaces will cause balls to bounce which, in turn,
produces higher kinetic friction values. Each time the ball
contacts the surface, friction is created and the steeper the
angle of descent the greater the contact, the greater the
speed loss. Any practice(s) that reduce surface contact
with leaves and smooth the surface will create faster green
speeds.
Everyone who has putted on a green surface that is covered
with dew understands that the presence of free water has
an effect on ball roll. The water, no doubt, increases the

Dew suppression on turf plot following application of a wetting agent.
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Club

jim ross
Prairie Turfgrass
Research Centre

kinetic friction which reduces ball roll. A dry surface will
have greater ball roll distance than a wet surface.

Mowing heights that are in the above mentioned range will
help to produce a plant that has an upright growth habit which
will, in turn, reduce contact between the ball and leaf. Mowing
lower than 0.125” may place undue stress on the plants which
can contribute to decline in quality when climatic conditions
are less than ideal. Although mowing height has the greatest
affect, it is suggested that other management strategies be
undertaken to increase green speed to the desired range.

A survey conducted at a number of golf courses in the
United States (Streich et al, 2005) found that mowing
height, irrigation frequency and nitrogen application rate
had the greatest affect on green speeds, respectively. They
found that mowing height between 0.125-0.140” (3.23.6mm) were sufficiently low to attain acceptable greens
speeds. Reduced irrigation frequency produces a firmer
surface which, in turn, results in faster green speeds.
Moisture on leaf surfaces of plants may also create greater
friction which reduces green speeds. Low nitrogen rate
applications produce less growth and a narrower leaf blade
which reduces kinetic friction values.

Reducing irrigation frequency and the rate of application
will produce firmer, smoother putting surfaces. Foot traffic
on wet greens will create depressions and cause excessive
ball bounce which results in more leaf contact and greater
friction. A simple tool to determine surface hardness is to
Continued on page 8

r e l i a b l e . p r o f e s s i o n a l . co m p e t i t i v e
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Right Green Speed

Continued from page 7

green speeds. However, there needs
to be a balance between minimal
growth for green speeds and sufficient
growth for recovery from traffic and
Typical Period
plant health. ‘Maintenance’ rates need
to be sufficiently high to produce a
April15-May 15
plant that has an upright growth habit
May 15-June 15
with good density. The “recovery”
June 15- Aug 15
program is intended to recover
damaged areas on the greens. The
Aug 15-Oct 15
“tighten-up” program is also intended
to recover damaged areas on greens
as well as to improve the density of the turf. Someone once
said that the game of golf is played off the leaf tips rather
than the leaf blades. This is a good philosophy to follow
when maintaining putting surfaces for playability.

Table 1
Rates of nitrogen application for type and the program required.
Type

Program

Rate/1000ft2/100m2/mth

WSN

Recovery

1.0 lb/450g N/mth

WSN

Tighten up

0.6 lb/270g N/mth

WSN/WIN

Maintenance

0.4 lb/180g N/mth

WSN

Hardening

0.2 lb/90g N/mth

drop a golf ball size bearing from a consistent height. It
should create a shallow rather than a deep depression.
Table 1 describes nitrogen rates of applications for various
programs. Greens fertilized at the ‘recovery’ rate (0.8-1.0
lbs N/1000ft2) produce excessive growth with wide leaf
blades while the ‘maintenance’ levels (approximately 0.4 lb
N/1000ft2 per month) will produce less growth and faster

WSN (water soluble nitrogen) is available more quickly
to the plant and will create a rapid growth response,
whereas, WIN (water insoluble nitrogen) will be available

What’s in a droplet of water?
With Redox Turf solutions,
in a word, everything.
Redox Turf’s scientifically developed soluble
formulas efficiently and cost-effectively deliver
the nutrients grass and plants need to thrive,
improving playing conditions and visual appeal.
To find out why Redox Turf provides the most
complete, efficient and environmentallyfriendly
fertility solutions, please contact your Brett
Young representative today.

Redox Turf Products · Redox Chemicals, LLC · www.redoxturf.com

Distributed by

Northern Alberta
Travis Unger 780-886-9661
Cory Becker 587-989-5035
Southern Alberta
Sean Clapham 1-403-818-1549
Eric Kauffmann 1-403-512-5053
www.brettyoung.ca
Dimensions: 8 1/2” x 5 1/2”
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conclusions were that mowing with turf groomers, vertical
mowing, brushing, rolling, topdressing, and use of growth
regulators all had an affect on green speed, but their effect
was less than altering the mowing height, moisture content
and nitrogen rate. Turf groomers, vertical mowers and
brushing all serve to produce a more upright growth habit,
rolling and topdressing smooth the surface, and growth
regulators reduce the growth.
Our research has shown that maximum growth regulation is
a 30-40% reduction in clipping yields. Dr. Doug Soldat had
a great presentation at the last Alberta conference where he
talked about using a degree-day model for predicting the
timing of growth regulator applications. By averaging daily
minimum and maximum temperatures a value was obtained.
When cumulative day values totaled 200, it was time to make
another application of growth regulator. This reduced the
rebound effect when the growth regulator wore off.

Trial of different fertilizers applied at the same rate. Note colour differences.

more slowly. There are two ways to produce consistent
availability of nitrogen. One is to use a WIN type of nitrogen
that will gradually release nutrients to the plant over time
and the second is to apply frequent, light application of
nitrogen. Managing the nitrogen on greens is one of the
greatest challenges for a golf course Superintendent and
it is important to remember that each nitrogen source
will release its nitrogen differently. Assessment of growth
through monitoring of clipping yields is a probably the most
reliable tool for assessment. Yields of ½-3/4 of a bucket
per green on walking greens mowers should produce green
speeds that are acceptable.

Proud Supporter of the AGSA!
We travel to any location! • Free Estimates!* • Free Demos!*

Call Today for More Details!

403-273-6378
1-800-645-6533
Western Canada’s Exclusive www.ArborCare.com
JP Carlton Dealer

Research at the Prairie Turfgrass Research Centre has
shown that there is great variability in the growth response
produced by individual nitrogen sources. Therefore, it is
important to know what response you can expect from a
fertilizer and be very careful to apply the intended amount.
In order to do this, have a test area on your golf course
where you can test all the fertilizers in your lineup. Calibrate
a drop spreader to put down the desired rate of application
and drop the fertilizer in a side-by-side fashion. Evaluate
the various fertilizers by rating the colour of the individual
plots. This can be done on a 1-9 basis where 1 is a brown,
bleached colour and 9 is the darkest green colour that
could be expected. Those with the best colour are the most
predictable and cost effective fertilizers.

AGSA Discounts
• Full Service Dealership
Available!
• Commercial Grade Wood Chippers
Complete Year Round Tree Services
• Stump Grinders
• Rent, Lease, Own
• Tree Pruning, Storm Damage

• Tree Removal, Stump Grinding
• Tree Spraying, Root Feeding
• Small Tree Planting & Relocation
• Wood Chip Mulch (Bulk Supply)

We Employ
World Class
Arborists

Licensed, Insured & Bonded – COR Safety

The above mentioned research paper talks about other
measures that can be used to increase green speed. Their

* Some Restrictions Apply, Please Call for More Details
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Superintendent

Profile

Dwayne Simpson

Innisfail and then for Tim Knutson the year after. I hate to admit
it, but it was Tim that got me interested. I was probably headed
to an office job making lots of money.

Superintendent
Innisfail Golf Club

How many years have you been at your current golf course,
and where did you work previously?
I have been at Innisfail my entire career, other than the year I
went to Olds College to teach. However, that same year I was
the project manager on the expansion from 18 to 27 holes at
Innisfail.

Where were you born and raised?
I was born and raised in Innisfail
 id you come from a small or
D
big family?
A small family with 1 younger sister.

Tell us about your golf course and what your biggest
challenges are there?
Innisfail is a 27 hole semi-private course. The biggest challenge
for us is getting all of our regular maintenance completed with
our busy tee sheet schedule. We are just as busy on a weekday
as we are on weekends with our corporate tournament
schedule. Fortunately, we have arguably the best turfcare
department in the province as well as a very supportive board
and membership dedicated to ensuring optimum playing

Are you married with children?
I have been married to Patty for 18 years. My son Riley, 17, is
attending Ohio State on a hockey scholarship and my daughter
Bailey, 15, is in grade 10.
What made you decide on a career in turfgrass management
and what would you be if you hadn’t been a superintendent?
I worked for the contractor during an expansion to 18 holes at

Delivers brains

and brawn.

Vehicles that go where you need them to go, doing the jobs
you need them to do, day in, day out, without problems.
Brains and brawn. Now available in utility vehicles.

Club Car
Authorized Dealers
C.A.R.S. Preferred Golf Car
6615 Sparrow Drive
Leduc, Alberta T9E 7L1

(780) 777-7773
C S L Equipment Ltd
3534 48 Avenue SE
Calgary, Alberta T2B 3L6

Phil McDonald

•

Club Car Calgary

Quinn Loc (403) 248-0005
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•

3770 - 12 Street N.E. • Calgary, AB T28H9
1.800.828.6926 • clubcar.com

conditions daily. We have 9 holes closed every Thursday until
4:00 pm for maintenance day.
What are your preferences for golf course equipment and
fertilizers?
We have a variety of both.
Has your club addressed Occupational Health & Safety
issue?
Yes, in 2007 we received our certificate of recognition from
the AASP. In 2008 we received an award for best safety
performer from Worksafe Alberta. Only 0.4% of businesses
registered in Alberta were recognized. Our entire safety
program was designed in-house by our winter staff.
What is your most Important Event this Year?
We try to treat every day as though it is as important as the
next.
Do you have any renovations / construction planned this
year?
We have a new master plan that was approved at our
shareholder’s meeting last year and we will be commencing
the initial construction in the spring of 2012.
What is your Favourite Travel Destination?
Mexico! We have a place in Nuevo Vallarta on the beach but
for the next 4 years I have a feeling it will be Columbus, Ohio
watching Buckeye hockey.
What is your favorite restaurant?
El Lugars in Bucerias, Mexico.
What Golf Course would you like to play if you had the
chance?
Augusta.
What do you like to do away from the Golf Course?
In the summer camping and boating with family and friends
at the lake. In the winter watching lots of hockey and traveling
south.
Do you have any mentors?
First and foremost, Tim Knutson, and secondly, Gary Taylor
for his valued friendship over the years even though he is a
golf course manager now. Also, a number of people I have
served with on committees over the years or have had the
pleasure of working with and seeing their daily professional
passion for the industry. People like Kim Bodnar and Paul
Dodson just to name a few.
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AGSAChampionship

I

t was a great day in Calgary on August
8th for the AGSA Championships. The
weather was perfect and so was the golf
course. Thanks to Pat Johnson and his
staff for a great presentation of Elbow
Springs Golf Club to the membership.
We would also like to the thank John
Faber of Springbank Links for hosting
the board the previous day.
The day started as usual with a
membership meeting, several items
were touched upon. Lakeland College
is now online with updated pesticide Low Gross Winners (L to R) Terry Shinkewski, Jonathon Krochak, Wade Bishop, Tim Knutson, CJ Dahl
information, you can check out the
post secondary institution please make sure they submit
website for further info or head to www.lakelandcollege.ca.
an application. We struggle every year to get applicants for
We decided to change our topic of discussion to meeting
these two scholarships.
attendance and a lengthy chat with lots of great ideas
took place. We discussed how it is disappointing for the
Things are rounding into shape for the AGSA Property
host superintendent/club when we don’t get our expected
Manager’s Conference in Red Deer. Terry has a great linenumbers out to a meeting. We hope to put in place some
up, with “Jungle” Jim Hunter as our keynote speaker. Jim
new initiatives to increase attendance not only for our next
is an Olympian (Bronze Medallist) and one of the original
meeting but for next years meetings as well.
“Crazy Canucks”. He is a legend that inspired a generation
of Canadian athletes, and continues to lead and inspire
With regards to meetings, we have an opening for the spring
today. We look forward to having him in Red Deer. The full
meeting in 2012 and are looking for a central location, if you
conference line-up will be out in the very near future.
are interested please let us know. Also of note, the AGSA
scholarship applications are being accepted, if you have
Back to the Championship, we want to congratulate our
a student at your course eligible, or a family member at a
AGSA Champions. Wade Bishop of McKenzie Meadows was
our low gross winner and Mark Begin of the Medicine Hat
Golf & Country Club was our low net winner. They are both
off to PEI for the CGSA Fall Field day at the Dundarave Golf
Course.
Our last meeting of the year is at the River Spirit Golf Club
on September 26th, just outside of Calgary. We want to
thank Don Duret for hosting this meeting and look forward
to the day. We are working on getting a speaker for this
meeting, watch your email for updates. DRESS CODE WILL
BE IN EFFECT FOR THE MEETING.

12

Dustin Zdan
Superintendent, Connaught Golf Club
AGSA Director

Low Net Winners (L-R) D
 ustin Zdan, Heath Koch, Mark Begin, Pat Johnson,
Brock Armstrong

Dustin Zdan presenting a plaque to Pat Johnson for hosting.

Here are the full results for the AGSA Championship:
LOW GROSS		LOW NET
1. Wade Bishop

75

1. Mark Begin

70

2. Tim Knutson

76

2. Brock Armstrong

70

3. Terry Shinkewski

76

3. Dustin Zdan

70

4. CJ Dahl

76

4. Pat Johnson

71

5. Jonathan Krochak

79

5. Heath Koch

71

SKILL PRIZES
Mountain Nine
Hole #3

KP

Terry Shinkewski

Hole #5

Long Putt

Tom Morrison

Hole #8

KP

Jonathan Krochak

Hole #9

Ball in Water Draw Jerry Kinzer

Elbow Nine
Hole #4

KP

Dean Morrison

Hole #6

KP from off Green Albert Wong

Hole #7

KP

CJ Dahl

Hole #9

Long Putt

James Beebe
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Challenge

Cup 2011

Keith Blayney
Superintendent,
Edmonton Petroleum G&CC

H

ow does one measure success? Each one
of you may have a different answer, but the
2011 Challenge Cup held July 25th – 26th was
a success from the committee’s point of view.
We instituted a pre-tournament Horse Race on
Sunday evening at the Radium Resort Course.
We had over 60 entries so we ended up with 4
races. The winning teams were James Beebe
and Mike Leslie in Race #1, Jason Vaughn
and Jeff Hacior in Race #2, Dean Zilinski and
Cory Becker in Race #3 and Tahlon Sweeney
and Mike Read in Race #4. This event will
continue at the 2012 Challenge Cup. There
were also some positive comments about Olds Golf Club – Andy Sweetman (2nd from left) won the President’s Shootout. All members of the
team received Callaway merchandise.
using the white tees for the male amateurs with
19 and over handicaps. This change was instituted for the
The winner of the Jay Jenkins Trophy for the person with
higher handicaps to provide a more reasonable yardage to
the most points over the 2 days was Craig White from Water
play. Changes such as these will be reviewed each year to
Valley. The President’s Shoot Out was held on Monday night
determine if they will remain in place for next year’s event.
and the winner was Andy Sweetman from Olds Golf Club. His
It is the goal of the committee to operate the Challenge Cup
chip ended up 6’6” from the cup. All 4 members of the Olds
on a break-even basis, keeping in mind the fluctuating costs
team received a gift package from Callaway. Second place
involved in operating this event. Again this year our books
went to Dwain Skretting from Sundre with a chip of 12’9”.
were in order and a positive outcome has resulted. The
2011 Challenge Cup was a success.

Well Done!!

Congratulations must go out to the stellar play of “Team
Whitecourt” who captured the overall team prize made up of
Superintendent Kal Koenig, Jaron Higgens, Ian Martinot and
Steve Roche who managed to gather a total of 182 points
over the two days. Also, in the individual categories with the
most points congratulations to the following:

An event like this does not take place without sponsor
involvement. A Thank-You must be extended to the sponsors
on behalf of myself and the Challenge Cup Committee, as
well as all participants. Whether the sponsorship comes
from small or large companies they are all important in
making this event a success. Remember to utilize these
companies when looking for products or services at your
club. I often get comments about how well this event is
run. Our Executive Director, Barb Alexander, is second to
none when it comes to organization. Barb’s efforts and
‘reminders’ to the committee are appreciated and result in
an event that runs like clockwork. Thank you Barb.

Superintendent – 	Randy Plomp – Inglewood Golf & CC
President –

Ian Martinot – Whitecourt Golf & CC

Manager –

Craig White – Water Valley Golf Club

Professional –

Brett Burgeson – Country Hills Golf Club

We welcome your comments, good or bad and look forward
to your participation at next year’s event.

Sponsor – 	Matt Nelson – Keso Turf/Grigg Brothers/
Andersons
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STRATHMORE, ALBERTA

Suppliers of
Quality Turfgrass
- Kentucky Bluegrass Sod Regular & Fairway Cut,
Small Roll & Big Roll

- Fine Fescue Sod
- Bentgrass - USGA
sand-based
- Contract Grow Available

(403) 235-TURF (8873)
www.eaglelaketurf.com

Algae Problems
There is a registered solution.

Polydex

We supply high quality products
in conjunction with expertise and
exceptional service.
Distributors of:

Ionic Copper
Effective, Easy to use

Advanced Water
Solutions
Todd Creighton

403-830-5959
Acid Injection • Seaweed Extracts

Clark’s Supply & Service Ltd.
124 Orchard Way
Strathmore, AB T1P 1R8
Phone 1-866-224-8873
or 403-901-0018
Check out our web site for all the lines we carry!

www.clarkssupply.com

You Can Fix the Seasonal Recruitment Challenge
– But You May Not Like It!
A three part series on improving the
recruitment and retention of seasonal workers.

Part 1 Factors Affecting Retention

it’s best not to over generalize. It might be more productive
to consider what might really be going on.

I

Seventy-five percent of workers and managers part ways in
unhappy endings. When a worker leaves the organization,
regardless of reason, be it end of the work-term, employee
termination, or retirement most departures are not left
on good terms. Data from exit interviews points to three
important reasons for this dismal statistic:

f you literally stick an ear to the walls in your club or
organization, you will likely hear whispers creeping
through the woodwork about attracting and retaining
workers. Buried among those whispers is the dread of
another hiring crisis as the economy bounces back.
Managers are already talking with trepidation about the lack
of worker loyalty, commitment and poor work ethic. How
much of this is fact or fiction really depends on the needs
and behaviours of the individual worker. As professionals,

Workers tend to quit their bosses, not the organization,
and many feel forced out even if they want to stay.
Provocative questions about the quality and impact of
leadership on employee relationships need to be asked.
If the employee happened to have had a great boss,
they might still leave the organization for lack of career
advancement, learning opportunities, money, or fear of
being stuck in a dead end, life sucking job. Studies show
that money is the least significant of these factors as long
as the remuneration meets the workers basic needs and
perceptions of fairness. More important to the question of
retention are job characteristics such as, work variety, job
autonomy, and quality feedback.
People might also leave if they don’t feel valued,
respected, involved, or empowered to affect positive
change. The old addage of ‘shut-up and put-up’ has been
replaced by forms of Participative Management in order
to get a higher degree of employee personal engagement,
accountability, and performance. Participative approaches
can be very affective and are specialy important to the upand-coming younger generations of workers. Participative
management may pose a significant challenge for leadership
teams entrenched in their ‘traditions’ (read as inflexible and
unaccommodating of employee needs).

Professional Turf Equipment & Irrigation

flowtronex
pump stations
3816 - 64 Avenue SE
Calgary, AB T2C 2B4
PH: 403-279-2907		
FAX: 403-236-7995		
www.oakcreekgolf.com

otterbine
8108 Coronet Road
Edmonton, AB T6E 4P1
PH: 780-469-2332
FAX: 780-466-2998

Money and other forms of financial compensation tend to
be short term motivators. Think of it this way, you can never
pay someone enough money to work for a jerk long term.

Toll Free: (888) 773-7335
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In the beginning money may attract interested candidates.
In the absence of a positive worker experience, the benefits
and enticements of money fade quickly in the hearts and
minds of workers.

Instead of demanding employee loyalty, consider asking
the worker to ‘bind’ themself to the following performance
expectations as conditions of their employment:
• if you give your word, then keep it (a matter of personal
integrity)

In the worst case scenarios unhappy employees may not
leave, but you can bet they’re not focused on growing your
business, satisfying your members, or improving your
products and services. Sometimes they even justify taking
certain liberties like a drink on the job, cheating on time
sheets, adding to the tip, and even double billing as a way
to balance the power in the employment relationship.

• bind yourself to the agreements between us (follow
through on your promises)
• meet or surpass our service and performance standards
(make things run smoothly)
• take ownership over the impact your choices and
behaviours have on our members, your co-workers,
and the success of the business (drive the business to
succeed)

With those insights in mind, let’s turn our attention to the
challenge of hiring seasonal workers.

These statements are a ‘call to character’. In my experience,
they are more likely to encourage someone to either dig
deep into a commitment or run for the hills as quickly
as possible. Either way, the organization wins, by either
keeping better workers or reducing the risk of a bad hire.

Part 2 Five OrganiZational

Vulnerabilities

There are five organizational vulnerabilities that first need
to be addressed before the seasonal recruitment challenge
can be improved.

It is better to lose a poor candidate in the screening phase
than several weeks or months into the job. This approach
could save you thousands of dollars and precious time
avoiding disgruntled members, poor staff morale, and
valuable on-boarding and training costs. Consider what
impact this working philosophy could have on your
organizational culture and public reputation?

Seasonal Workers Have A Larger Plan: Let’s start by
being realistic. Seasonal workers are basically working to
get themselves where they really want to be sometime in
the short or long term future. If you’re lucky their seasonal
employment with you may be part of their plan, especially
if they’re students or typically work in seasonal tourism,
recreation, and service sector jobs.

Part two of this series will continue the exploration of the
four other organizational vulnerabilities, and introduce
the concept of ‘Employment Branding’ as the means for
addressing the challenge of hiring seasonal workers.

How much loyalty and commitment can you really expect?
What the organization likes to call loyalty might be better
labelled by the employee as ‘sacrifice’. Do you expect
seasonal employee loyalty to mean that the worker will
give up everything else in their lives, agenda, or schedule
to want to make your work-life a little easier? How realistic
is this expectation?

Marc Lavoie, CHRP
Marc is the Owner-Operator of On Purpose
Training & HR Consulting, specializing
in organizational development and
leadership for small to medium sized
businesses. He can be reached at
403.988.8790 or marclavoie@shaw.ca.

You cannot demand loyalty. It’s an attribute gifted to
someone else by virtue of a time earned relationship which
is mutually respectful and desirable. It is the by-product
of the fit between the worker and the organization. It is a
voluntary engagement to be a champion of ‘the cause’. Be
it personal, social, or organizational.
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