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As my 20th year at Silvertip winds down 
and I move into the Presidents role of the 

AGSA I cannot help but reflect on my career and the evolution 
of the industry. The journey has and continues to be amazing. I 
can’t say enough about all those who have served on the board 
before me and the impact they have had on our association and 
the profession. It is very humbling and I am honored to serve as 
your President. The board and I are very motivated and will be 
proactively working together to strengthen AGSA and industry. It 
is very exciting to be working with such a great association and 
I look forward to the progressions that lie ahead. We encourage 
input from our membership so please pass on thoughts, concerns, 
and do not hesitate to get involved where you can.

I would like to thank the outgoing president Brad Eshpeter 
for an outstanding job in 2016. Brad has played a key role in the 
transition of Executive Directors along with many other changes 

and challenges that he has guided the association through. 
Brad has represented our association in admirable fashion while 
continuing to grow it’s regard and professionalism on a national 
scale. Thanks to John Faber for his service on the board over the 
last 6 years. I also want to thank Dennis McKernan, our Executive 
Director for his tireless efforts transitioning and progressing the 
association as he completes his first full year at the helm. His 
efforts have kept the AGSA running smoothly and we are very 
fortunate to have him.

As the New Year approaches we look forward to positive 
updates on some of the pesticide re-evaluations at hand along 
with continued growth of the association. Our membership makes 
up our strength and we look forward to growing it in 2017. We will 
focus on strengthening ties with other provincial and our national 
association as we work towards making our industry stronger 
within the country.

My Family and I wish everyone a Merry Christmas and Happy 
New Year. I look forward to some kind winter weather for turfgrass 
and seeing everyone in 2017. 

by ROBIN SADLER, MS, AGS 
AGSA President
Superintendent Silvertip Resort
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Winter has finally arrived for Alberta, but 
the white stuff and cold temps were slow 

to take hold. What a fall it was!  Many courses took advantage of 
the warm weather and bucked the trend and stayed open till late 
October and even into November.   

The official start to the off-season is always in Canmore 
at the Property Manager’s conference, and this year did not 
disappoint.  Conference Chair Robin Sadler and his committee 
did an outstanding job putting together a great educational lineup.  
The Sunday seminars were a new format this year, and the CGSA 
joined forces with the AGSA for the 360 Leadership with Steven 
Keating seminar.  We had close to 40 people in this afternoon 
seminar and a total of 90 people took in the Sunday seminars.  It 
was great to have GCSAA President Peter Grass in Canmore to tell 
us about his busy year as President and his representation of the 
Superintendent Profession throughout the world.  102 Flights for 
Peter this year wow!  The conference ended with Chris Tritabaugh 
and his Ryder Cup experience.  It seems like we can never get 
enough of those sessions as the information and stories made the 
hour zip by.  Congrats to Robin, the Board of Directors and Dennis 
on a job well done.  

The AGSA annual general meeting was also held in Canmore 
where Robin Sadler became President, Dean Zilinski was elected 
as new Board member and Brad Eshpeter moved into the Past 
President’s position.  Congrats to all of you on your new positions 
and congratulations and thanks to Brad for all he has done for the 
association as President.  Many thanks also go out to John Faber 
as he steps off the board into the exclusive Past Presidents club.  
At the AGM Keith Blayney received the Distinguished Service 
Award from the AGSA, congratulations Keith.    

At the CGSA many things are happening.  President James 
Beebe was just in Ottawa representing our profession during the 

NAGA Parliament Hill Day.  From all reports the day was a huge 
success.  Here are some highlights of what the CGSA has worked on:
• Student Membership lowered to $35.00
• CEC’s for regional Conferences now on equal value as 

National Conferences
• Joint invoicing happened with the BCGSA and was a huge 

success
• Membership numbers have increased for both Superintendent 

& Assistant categories

Two outstanding events are on the schedule for 2017.  We 
are very excited to have “The Canadian” Golf Course Management 
conference in Victoria for the first time.  From February 27th – 
March 3rd, we will enjoy spring on the island.  The committee has 
some tremendous speakers lined up and no doubt the flowers will 
be in early bloom.  If you can get out early or stay a couple extra 
days many golf courses have provided tee times for conference 
delegates, check the website for further info.  The CGSA’s other 
major event in 2017 will be the CAN-AM CUP.  Taking place of 
the fall field day, Superintendents from Canada and the U.S. will 
compete for bragging rights at the historic Baltusrol and Canoe 
Brook Golf Clubs.  Mark your calendars for October 23rd & 24th 
for your trip to Springfield, NJ.  Watch for registration info coming 
out in the New Year.  

Personally I want to thank the Alberta Superintendent fraternity 
for their support since I have taken over as the Alberta Director 
for the CGSA.  Working with James and the National Board has 
been a tremendous experience, but we still have a lot of work to 
get done!  That being said, with the endorsement of the AGSA’s 
board, I have decided to let my name stand for Alberta Director in 
Victoria.   Hope to see many of you there in February. 

With the holidays right around the corner I want to wish 
everyone a safe and joyous holiday season, & see you in 2017 

CGSAReport
by DUSTIN ZDAN 
CGSA Alberta Director
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December is the time of year where you 
find yourself sipping on your morning cup 

of coffee, looking out the window at a snow-
covered course, and the quiet tranquility of the 

scenery brings a sense of inner peace. Then that little voice in the 
back of your head reminds you about all the factors that could go 
wrong. Will a chinook fly in and melt that buffering blanket of snow 
leaving a thick sheet of ice in its tracks? Will that final application 
of fungicide last through the winter or will my greens be riddled 
with pitted scars caused by ravenous fungi? Did I put my greens 

to bed correctly? What is the proverbial right way to prepare my 
greens, and did I do that? Like anything else in life there are no 
certainties, we can only do the best we can with the resources we 
have at hand. In Darwin’s On the Origin of Species, he suggests 
that the species that are most likely to survive are the ones that 
can adapt to their changing environments. Darwin’s reflections 
hold true to superintendents as well. Those that survive and thrive 
in the industry are the people who are willing to learn and adapt to 
the unpredictability of what Mother Nature has to throw at them. 
One of the best ways to be prepared is to formulate your Plan B. 
Back-up plans are important for when things go awry; here are a 
few things to consider:

1. Causes of Winter Injury:

There are five primary causes to winter injury: direct low-
temperature kill; ice cover; winter diseases; early crown hydration; 
and desiccation. The impacts of these causes vary depending 
upon: species (and cultivar/ecotype type); the physiological state 
of the plant going into winter; the overall environmental conditions 
of the site; and the topography of the affected areas. In general, 
the key to winter survival is to focus on the growing points of 
the plants: the apical meristem (crowns) and the secondary 
meristems (rhizomes and stolons). Just like Goldilocks, growing 
points have their just-right conditions for winter survival – not too 
exposed, not too covered, not too cold, not too warm, not too wet, 
not too dry, everything must be ‘just right’. How are you keeping 
your growing points in that Goldilocks zone of just right?

2. Microclimates of a Putting Green:
No two greens are identical; however there are some 

common themes in greens complex design that can lead to freeze 
injury: exposure and topography of the green, shade, and rootzone 
architecture.

a. Exposure: Desiccation is prominent on greens that receive a 
lot of direct sunlight and are exposed. While during the fall 
hardening process the crowns of the plants have expelled 
a lot of water, however, they are still respiring at low levels 

FORMULATING YOUR PLAN B: 
Five Things to Consider so You’re Prepared for Spring

by KATIE DODSON 
Prairie Turfgrass Research Centre
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during dormancy. A primary ingredient in respiration is water, 
so if the crowns become too dry death by desiccation will 
occur. Dave Minner at Iowa State performed a survey of 
golf courses in the early to mid-2000s to evaluate the best 
conditions for preventing desiccation. Minner found that the 
next best thing to having a consistent season-long cover 
of snow was using tarps to prevent desiccation. Next best 
was winter watering, followed by heavy topdressing in the 
fall. For putting greens that do not have reliable snow cover 
annually it may be best to consider an alternate strategy for 
desiccation prevention like incorporating a tarping system.

b. Topography: No plant can survive under compacted 
waterlogged conditions for long because roots require access 
to air for cellular maintenance. Low percolating conditions 
and low spots where water pools will increase the potential 
for ice encasement and early crown hydration. Locate the 
areas on your greens that have a tendency to pool water 
and discuss doing a complete renovation of these areas to 
provide better growing conditions all year round. 

c. Shade: Carbohydrate accumulation plays a key role in 
the prevention of winter injury. In order for plants to store 
carbohydrates they need to be able to photosynthesize. The 
driving force to photosynthesis is sunlight. If plants do not 
have easy access to sunlight energy, they become weak 
and elongated. Weak plants don’t survive winter as easily 
as plump healthy crowns do. Performing shade audits on 
problematic greens will help turf managers to determine 
what trees need to be removed in order to grow healthy turf. 

Evergreen trees should never be planted to the south, south-
east, or south-west of a green. If these trees are already in 
these locations recognize that in the spring green-up will be 
delayed. These are the greens may be your candidates for 
early snow removal, to give the soil a longer time to warm-up. 
Using an evergreen-type tarp to create a mini-greenhouse 
effect may also help to improve spring recovery on these 
shadier locations. 

d. Rootzone Architecture: Rootzones that are higher in organic 
matter (OM) tend to have lower percolation rates, and have 
higher microbial populations. Previous work at the PTRC has 
shown that OM directly correlates with the development of 
carbon dioxide in sealed environments. To improve the odds 
of winter injury from ice encasement or from anoxic conditions 
developing under a winter tarping system remember that: 

Close-up of a putting green in Calgary that has been converted to primarily 
creeping bentgrass. The bentgrass slowly became dominant in the population 
after an interseeding program was implemented that focused on seeding 
during the hot summer months when annual bluegrass has completed its 
reproductive cycle and is less competitive.

Overview of an annual bluegrass – creeping bentgrass putting green in 
Calgary. The high-traffic areas (entry and exit points) of the green still have 
high annual bluegrass populations. This limits the productivity of the surface 
during the early spring months. If green complex renovations are part of your 
upcoming plan, try to discuss with the designer ideas for limiting high-traffic 
exit and entry points on the complex. 

Est. 1927
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‘dilution is the solution to pollution’. Have another look at 
your topdressing program and be sure to communicate with 
your community the value of a healthy topdressing program. 
Remember that if layers exist in your profile you will need 
to vent or core in order to break-up those layers and create 
channels of sand for water to travel through.

3. Snow Removal:
Snow removal from putting greens is important to optimize 

the spring recovery by opening up the area to sunlight and 
warmth; reducing the amount of exposure the play surface has 
to pooling water from snow melt which can lead to increased 
disease pressure and/or increase the susceptibility of the plant 
to freeze damage from being over-hydrated. Unfortunately it also 
causes the plants to be exposed to deep swings in temperatures. 
When predicted night-time temperatures are below freezing it 
may be advisable to protect your crowns by using a permeable 
tarp. Preliminary research here at the PTRC showed that exposure 
to -5°C (23°F) of unhardened annual bluegrass resulted in 50% 
of the plants dying. Employing the use of permeable tarps after 
snow removal when temperatures are between 4 to 10°C (40 – 

50°F) will help to speed up recovery by 6-8 weeks. Just to be 
sure to keep an eye on the weather forecast and remove the tarps 
when predicted day-time highs are above 15°C.

4. Interseeding:

Interseeding to increase plant density and introducing new 
generation bentgrass cultivars is commonly practiced in the 
spring. Some of my germination works at the University of Guelph 
showed that at temperatures below 10°C germination rates are 
greatly delayed, however the seed will remain viable and most of 
the applied seed will germinate as the temperatures increase. The 
use of permeable tarps will speed up the germination process 
by ensuring adequate moisture and increasing temperature 
of the green. If your goal is to transition from older cultivars of 
creeping bentgrass or annual bluegrass into the more aggressive 
new generation bentgrass cultivars it is best to interseed 
regularly throughout the growing season. Seeding method will 
affect the visual aesthetics and playability of the green. If you 
do not have access to a slit-seeder, your best option would be 
to aggressively verticut the area (preferably in two directions) 
followed by broadcast seeding, and then lightly cover the area 
with topdressing sand. This will ensure seed-to-soil contact and a 
greater establishment rate. Applying seed every two weeks after 
a verticutting/aeration event will aid in the transition from annual 
bluegrass to creeping bentgrass, however it does take time (Fig. 1). 
The benefits of converting putting surfaces to creeping bentgrass 
are insurmountable, but with respect to preventing winter injury in 
Alberta’s ever-changing winters you will increase the overall cold 
tolerance of your playing surfaces, and improve overall playability.

5. Disease Control:

Typically in the spring there is no need for a reapplication of 
a preventative snow mold product, however the fall of 2016 was 

Continued from page 7
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rather tumultuous, with early cold temperatures and unusual day-
time highs in November. This may result in a reduced efficacy of a 
final preventative application due to: the plant outgrowing the final 
application, or through microbial degradation. For shady greens or 
northerly exposed greens, an early spring preventative may help 
to improve the spring recovery process by limiting microdochium 
patch development.

One way to ensure you are prepared is to create your Plan 
B. Locate your most problematic areas; determine what (if any) 
actions you can employ to increase spring recovery, and know 
that things can only get better as the growing season progresses. 
Remember for peace of mind go out and sample suspect areas 
early on in the spring. Bring the samples in and grow them out on 
a window sill. This will give you an idea of what is happening to 
your plants. If you do remove snow, plan to do this every 2 weeks, 
and then if there was a fatal freezing event an assessment of 
the damage will show by the reduced recovery that will be in the 
second or third sampled pot of turf.  

References:
Darwin, C. 1859. On the Origin of Species by means of Natural Selection, 
or, the Preservation of Favoured Races in the Struggle for Life. London, J. 
Murray.

Minner, D. 2003. Winter Injury of Putting Greens 2003. Iowa State Extension 
Bulletin.
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Walt Gooder
Founding Member of the AGSA

Walter Gooder was one of the founders 
of the Alberta Golf Superintendents’ 

Association; he passed away in December of 
2016. Walt Gooder excelled as a golf course Superintendent and 
provided continuous leadership for golf superintendents in Alberta 
and across Canada.

Walt started his career in golf course maintenance in 1968 
while working as the Assistant Superintendent during construction 
at the Pinebrook Golf & Country Club in Calgary. From Pinebrook, 
Walt moved on to Lake City Florida to earn an Associates of Science 
Degree in Turfgrass Management. Walt was only the second 
golf superintendent in Alberta with a formal Turfgrass Education 
(Lake City Florida, Dean’s list, top of class, class president). Upon 
returning to Alberta in 1972, Walt worked at Willow Park Golf 
& Country Club, before moving on to a 16-year tenure at the 
Edmonton Golf & Country Club. In 1989, Walt moved to Calgary 
to construct and grow-in two golf courses at the Country Hills Golf 
Club, and had been mastering his skills as a golf superintendent 
until his retirement in 2007.

A brief listing of some of Walt’s accomplishments:

1982   President, Canadian Golf Superintendents Association 
(CGSA)

1984   Founding member, Alberta Turfgrass Research 
Foundation (ATRF)

1986   Founding member, Alberta Golf Superintendents 
Association (AGSA)

1988 Master Superintendent designation, CGSA

1997  CGSA Superintendent of the Year 

2006  AGSA Distinguished Service Award
2008 CGSA John B. Steel Distinguished Service Award

Following his tenure as President of the CGSA in 1982, Walt 

took on the task of development of the Superintendent’s profession 
within Alberta. Walt could see that for there to be this kind of 
development, that there needed to be knowledge that would come 
from ‘home grown’ research. Walt was instrumental in developing 
the Alberta Turfgrass Research Foundation (ATRF). Hugh Knowles 
was the first research director and Jim Ross the second – both of 
whom were recruited and influenced by Walt.

During the time of the formation of the ATRF, the AGSA was 
also in the developmental stage. “If Walt was not the driver, he 
certainly held the keys.” Two of the hotly debated issues were the 
membership structure and the dress code for meetings. As Dave 
Boyd recalls,

“I remember after an NATA meeting at Victoria Golf Course 
in Edmonton that it was a bunch of guys with ripped jeans and 
work boots, hanging off power carts and the beer was flowing 
- with guys shirtless and shitfaced in the clubhouse. Walt, Jim 
Ross, myself and I’m sure a few others, were in the parking lot 
and that’s where the focus on the start of the AGSA got serious. 
That fall, focus groups were set up through the province which 
included Dean Morrison, Ron Hume, Jon Clark and I’m sure 
others. It was all set up that we needed to do something to have 
Superintendents speaking and representing our own behalf. It was 
an exciting time and the proof is in the pudding now.”

James Beebe, the current CGSA President, has repeatedly 
stated at AGSA meetings this past year that “the AGSA is 
perceived throughout the rest of the country as the Gold Standard 
of Superintendent organizations”. Walt’s vision has been realized 
and is now a reality.

SUPERINTENDENTProfile

He will be missed but his 
‘joie de vivre’ will live  

on in us all.
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Walt felt it was important to initially limit membership in the 
AGSA to Superintendents only. He said, “We can always change 
that at a later date” and when that did happen, he was very much 
in favour of allowing Assistants into the organization. With regards 
to the dress code, Walt felt it important to look professional with 
a jacket and tie when attending AGSA meetings. As Jim Ross 
remembers, “Club members often asked who were those well-
dressed guys in that meeting room and it certainly raised a few 
eyebrows.” This is still a routine occurrence at every regular AGSA 
meeting place today.

Walt’s other crowning achievement was the development 
of the Golf Course Property Manager’s Conference. In a feature 
article about Walt in the GCSAA’s magazine of March 1998, Walt 
said,

“We chose to call it ‘Property Manager’s’ because mechanics 
are becoming equipment managers and gardeners are becoming 
landscape managers. There are irrigation experts, assistant 
superintendents and professionals who apply products to your 
golf course. We need to educate them all.”

His vision, more than any other, has made this conference what 
it is today. Bruce Constable states “There was rarely a meeting, 
seminar or conference that did not have Walt in attendance and 
this commitment to continuing education has been a role model 
for his peers” – for over four decades.

First and foremost, Walt was a dedicated visionary who saw 
where the profession of the Golf Course Superintendent needed 
to go. He constantly strove for success for superintendents 
both here in Alberta and across the country. Walt Gooder has 
been recognized provincially and nationally for his tremendous 
contributions to the profession of golf course superintendent. 
Walt is a part of an esteemed group of superintendents that have 
paved the way for professional turf managers everywhere. Walt 
is probably smiling today knowing that he left the Canadian turf 
industry in a much better place. He will be missed but his ‘joie de 
vivre’ will live on in us all.  
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In the spring of 2013 the 
Red Deer River decided to 

breach its banks. Lucky for us, the golf course was 
spared any real damage, but not the case for our 
maintenance facility. The river slowly rose and we 
were forced to bring whatever we could to higher 
ground. All of the fertilizer, equipment, fungicides 
and chemicals were brought to the driving range, 
but it looked there would be significant damage to 
the building and much of its contents. The facility 
that we were occupying was filled with 2 feet of 
water. We could no longer count on insurance to 
cover any expensive repairs to the old shop, it was 
in dire need of repair, and the discussions started 
regarding a new facility.

Where would the new facility be located? The old location was 
not an option due to future flooding. It wasn’t a matter of if, but 
when it would happen again. We owned a piece of property that 
was located on the other side of the golf club which would prove to 
be a great option. The process had started. I brought many issues 
to the attention of our board and within a few months a committee 
was struck to head up the possibility of a new turfcare facility being 
constructed. The proposal was brought to the membership at that 
years’ AGM and was voted for by a majority.

The next step was to start the planning process. How big? What 
would be required? How would we access the new building and how 
would the traffic flow? Is the site large enough to house everything 
we have planned? I sat down with our head mechanic, assistant 
superintendent, and horticulturist, and for hours we started going 
through our wish list. We started with a couple pads of paper and 
just wrote down anything we could think of. Remember that you 
won’t think of everything, you will continue to come up with ideas 
throughout the process. Write them down! At this point, I decided 
it would be a good idea to take our newly formed committee to a 

few other facilities that I had liked in the Calgary area. Thanks to the 
clubs that we visited as it was a great way to get the minds of the 
committee rolling.

Once we had a basic idea of what we would need it was time 
to start talking to the committee regarding what route we would 
be taking going forward. We hired an engineering firm and plans 
were drawn up based on our number of scribbles, doodles, ideas 
and drawings. Things were starting to come together. Throughout 
the process it’s very important to keep the committee and anyone 
involved up to date on all issues and ideas. We made a number of 
changes and additions throughout the process, but all in all it went 
very well.

Prior to any work commencing it was required that a 
geotechnical investigation be carried out. The new site is on a 
ridge overlooking the Red Deer River and we had to make sure 
the site was suitable for a facility of this size. After the report was 
completed and given the approval it was time to start moving earth 
and getting the site prepped prior to winter. October of 2015 things 
were rolling. By around December we had a shell of a building up 
and construction continued throughout the winter. By the following 
spring things were starting to look like the drawings.

TURFCARE FACILITY
by HEATH KOCH 
Superintendent 
Red Deer Golf & Country Club

So You Need a New
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Our process also included a greenhouse. A 30’ x 40’ pad 

was poured during construction and a 30’ x 40’ greenhouse was 
constructed. We feel this will be an asset to our facility and will 
provide our horticulturist an excellent facility to grow our own flowers 
and plants and provide a better product throughout the season.

On November of 2016 we took possession! The building came 
in at around 15,000 ft2. When building your facility take a number 
of things into consideration. It can be a very daunting task. For the 
physical facility, it’s best to see if plans address the following areas:
· Overall site circulation
· Staff and fleet parking
· Outdoor storage bins for topdressing sand, bunker sand, mulch 

and other materials
· Green waste disposal and recycling
· Chemical storage and mixing areas
· Fertilizer storage
· Fuel storage
· Equipment wash and rinse containment
· Equipment storage and circulation
· Equipment maintenance, including a lift and parts storage
· Administrative offices, staff locker and break room
· Chemicals and fertilizers should have a defined storage place 

that can contain a spill.

· Ensure the safety needs of the staff are met
· The facility is organized to minimize the cost of labor and 

supplies

We feel we covered all of these aspects including outdoor 
storage bins, a self-contained chemical storage building, future Sea 
Can storage for fertilizer, new fuel pad and filling station, inside and 
outside wash bay with compressed air. 

We also built a specified room for our sprayer and liquid 
fertilizer storage. Clubs spend a huge amount of their budget on 
fertilizer and chemicals. We wanted a room that we could easily fill 
our sprayer as well as house and contain any kind of spill. For this 
reason we installed a 400 gallon sump completely separate from 
the rest of the shop.

This is just the tip of the iceberg when it comes to the complete 
process but gives people an idea of some of the issues you will 
want to consider when building your turfcare center. Make sure that 
you involve all of your team, including your staff, to address areas 
of concern. Keep your membership involved and excited. Make 
sure you do your research to make sure all your bases are covered. 
There were a couple of surprises from our build and I’m sure it’s 
unavoidable, but keeping these problems to a minimum will help 
keep costs down, and keep your build running smoothly.  

We’ve got it.

Contact Plant Health Division:
Eric Gratopp – 1-587-284-4744, or Mark Jull – 1-403-390-2116

1-800-661-4559
www.tlhort.com

We are a full-line supplier of Fertilizer and Seed, and carry 
a full line of turf protection products suited to the Alberta 
environment. 

AGSA March 2016.indd   1 3/14/2016   8:54:39 AM
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This season marked my 15th year in the 
industry. Through those 15 seasons I’ve 

worked at 3 separate clubs and I am currently 
at Priddis Greens Golf & Country Club. During the 2016 golf season 
I was in a new position as a Senior Assistant Superintendent here 
at Priddis Greens. A new position, new responsibilities & on top 
of that growing in 17 renovated greens. Needless to say, it was 
a spectacular season with a lot of challenges and even more 
highlights.

I was fortunate enough to receive a promotion to Senior 
Assistant Superintendent at the beginning of the calendar year. 
This was a big step for my career and myself as it came with 
increased responsibilities and a higher level of accountability. I 
however, didn’t take this promotion with the attitude that I had 
“arrived”. It’s easy to plateau at a certain level and cease to 
continue growing professionally. It was important to me to keep 
doing what got me to this point, which was having a strong passion 
for the industry, willingness to get my hands dirty, and a great eye 
for detail. These qualities served as the basis when forming my 
team for the year on the Hawk course.

With the help of the Hawk assistant superintendent, foreman, 
and returning intern, we built what I would consider to be the best 
team that I have had the pleasure to work with during my tenure 
here. I would chalk this up to, first and foremost, the leadership 
team on the Hawk. Without a doubt, success starts from the top. 
The supervisors had no problems grabbing a greens mower, 
bunker rake, hose, or shovel and jumping in with the crew. With 
such a large crew, it can be easy to take a step away from the 
daily tasks but I found it important to be right in the trenches with 
them day-to-day. This led to incredible buy-in from the staff and 
we found this made them want to produce a better product and 
showed them the value of teamwork.

Of course at times I felt incredibly swamped and struggled 
to keep up with the ever-growing list of duties & responsibilities. 
I referred back to John C. Maxwell’s: 21 Irrefutable Laws of 
Leadership, specifically the Law of Priorities. Essentially I needed 
to look at my list and set priorities. He speaks about the Pareto 
Principle, which states that the two most important things on your 
list will give you an 80% return on your efforts. In order to determine 
what was most important, I needed to first communicate with my 
supervisor to be clear what was expected of me.

Communication with my supervisor and team were key and 
once I determined what was the most crucial, I focused on that 
important 20% and delegated the remaining part of the list. 
Delegation is vital, but in order to successfully delegate, I feel 
that you need to have a good level of trust built. Trust that they 
will do the job to the highest standard that the club and I expect. 
We struggled to find a good tool to allow us to be in constant 
communication with the exception of endless radio conversations. 
A good piece of technology we found was the simple, Apple Notes. 
With one of the new updates, they made it so you can share a note 
with others and enable them to edit it. As I would see something 
that needed to be done, I would update the note and others 
would instantly be able to see it. This enabled them to either do 
it themselves, or helped them to direct staff if I wasn’t available.

All good things aside and in hindsight, there are definitely things 
that fell through the cracks. One of which was the development 

A NEW ROLE
by CAMERON CHAMPION 
Senior Assistant Superintendent,  
Priddis Greens Golf & Country Club 

with New Challenges
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of those under myself. When the team was running smoothly I 
never really thought that there was a need for improvement, but I 
was wrong. As good as people were performing, it was my job as 
a leader to help them become better. This could include anything 
from getting them involved in fertilizer calculations, determining 
rates, sharing the budget process, or helping them with their 
people management skills. In hindsight, this was probably part 
of that 20% where I should have been spending my time on, but 
unfortunately my focus was elsewhere with my new role. Helping 
develop my team further will definitely be a big focus for me to 
make next year a success. 

As if there wasn’t enough going on with my new role this 
season, myself and the other staff on the Hawk were tasked with 
growing in the 17 greens that were sodded to bentgrass in the fall 
of 2015. I started the year thinking this was a daunting task. I’m 
not saying it was easier or more difficult than I was expecting, just 
that it was different. Not everyone gets the opportunity to re-grass 
their greens so I definitely relished the opportunity.

The snow cover left Priddis in a timely fashion this year, 
exposing the new sod earlier than expected. This meant that we 

had to be on every green checking moistures because like any new 
sod there was next to no roots penetrating into the rootzone. The 
plant was living exclusively in the sod layer. The Hawk course had 
undergone an extensive tree removal program during the winter 
of 2015/16 to improve sunlight on the new putting surfaces. After 
working at a course for more than a year you tend to pick up on 
what areas are first to be exposed and the classic areas prone to 
wilt. Unfortunately this knowledge was almost useless. The tree 
removal paired with shifting some contouring completely changed 

ANY BRAND
ANY MODEL
ANY BUDGET

Western Canada’s leader in Premium Used Turf Equipment
www.prairieturfequipment.com

204-515-2121
info@prairieturfequipment.com

Continued on page 15
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what greens melted first and essentially meant we were starting 
fresh with what we knew.

Another focus 
we had in the 
spring, and all year, 
was rooting. Our 
goal was to try and 
avoid temporary 
greens and to open 
them all at the 
same time. Some 
greens were sodded almost a month after others so it was a 
challenge to get them to the same stage. To accomplish this we 
used white permeable tarps. These tarps helped immensely to raise 
soil temperatures while retaining moisture to speed up rooting. 
Managing these was just another task, uncovering the green in the 
afternoon then putting it back down for the nights and moving the 
three tarps around to whichever greens needed the extra help. 

If managing moistures and rooting were first and second 
priority, then topdressing and fertilizing weren’t far behind. Greens 
were topdressed fairly heavily at the beginning. We weren’t after 
dilution of organic matter right away but we were doing it to fill the 
seams and smooth the inconsistences of the putting surface. In 
order to reduce as much unnecessary vehicle traffic as possible 
we strapped on a harness and manually pulled the chain drag mats 
across greens, usually in two directions. We repeated this process a 
few times, varying sand rates, and it produced phenomenal results. 

Topdressing rates are directly related to the topical growth 
of the plant and subsequently, fertilization. We never wanted to 
apply the sand at a rate that the plant would not be able to grow 
through, so nitrogen applications were very important. Stating 
certain rates would be useless as some greens received more 
than others at first and every site is different, however it wasn’t 
uncommon to see rates of a liquid 18-3-4 fertilizer being sprayed 
at 6.0 fl.oz./1000ft2. The T1 bentgrass that we were dealing with 
never seemed to respond adversely to the applications as leaf 
texture and density remained optimal regardless of the rates. 

As the season progressed, so did the heath and consistency 
of the greens. The warm spring played a big role in the success 

of the project and we were able to meet our goal of opening all 
the greens together. We started by first having what we called 
a “soft opening” which meant we opened the Hawk for play for 
the weekend then closed again on the Monday. This gave us the 
opportunity to reevaluate their health after seeing 2-3 days of 
play. We planned to do this for about four weeks but after two 
weeks we realized there was no reason to keep people off, the 
greens handled traffic with no problems and we were fully open by 
late May. The rest of the season went well for the greens and the 
new turfgrass was much easier to manage than we were used to, 
requiring less inputs and maintenance. This held true for getting 
them ready for the winter season as well. Having pure bentgrass 
putting surfaces, the only things we did to prepare them for winter 
were a fungicide application, mid-rate of topdressing, then fenced 
their perimeters to keep wildlife/pedestrian traffic off. We then let 
Mother Nature take care of the rest.

As long as this golf season was, it went by quick and finished 
like most in the Calgary area, with a long fall and little snow. When 
managing your staff, remember that it’s important to always 
focus on that 20% and always do just a little bit more. If I were 
to go through re-grassing greens for a second time, the priorities 
wouldn’t change; it’s always moisture first. We found that any turf 
that had wilted to a certain extent was almost impossible to get 
rooted again and needed to be replaced, waiting and nursing it 
day-in day-out just didn’t seem to yield the same results. It is 
way easier to be proactive than reactive when growing in sodded 
greens.  

Continued from page 15
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Our third meeting of the year was again a member guest 
event, only this time it was a multi-day affair. Jointly hosted 

by Medicine Hat Golf & Country Club and Connaught Golf Club 
on September 18th & 19th, both Mark Begin, Dustin Zdan, and teams had their 
respective properties in pristine condition. The two day event saw a tremendous 
turnout and southern hospitality was in full force.

On Sunday, 
members were 
treated to play 
either Medicine Hat 
Golf & Country Club 
or Desert Blume 
prior to the evening 
meal and meeting. 
It was a casual, 
unformatted day, 
where members 
and guest had the 
opportunity to enjoy 
amazing September 

weather in southern Alberta. Thanks goes out to Rob D’Ippolito and his staff at Desert 
Blume for opening their facility to our members and guests as well. Following a superb 
steak dinner, our meeting was hosted at Medicine Hat Golf & Country Club with a 
breathtaking view over the South Saskatchewan River.

Monday morning members/guests were treated to another amazing round of golf 
at Connaught Golf Club. Following a casual, continental breakfast, a two person, best 
ball event took place. The morning shotgun start allowed play to finish early allowing 
attendees to again be treated to an amazing dinner. Awards were presented following 
dinner and winners are listed to the left. Congratulations to all winners. Just shy of 
50 members/guests attended the fall meeting which is the largest in recent history. 
Thanks again must be given to Medicine Hat G&CC, Desert Blume, and Connaught for 
an amazing two days in southern Alberta.  

FALL MEETINGAGSA

Superintendents Dustin Zdan (left) and Mark Begin (right) are recognized 
by Vice President Robin Sadler (middle)

by TYLER PATROCH 
Superintendent, 
Cottonwood Golf & Country Club

1st Place

2nd Place

3rd Place

4th Place

Justin Jones (left) and Garry Hayne (right)

Glenn Genereux (left) and Jeff Lefebrve (right)

Mark Whitehead (left) and Matt Hall (right)

Dustin Zdan (left) and Mike Johnson (right)
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The 22nd annual Golf Course Property 
Manager’s Conference is in the books.  

Once again the conference was held in the 
mountain community of Canmore.  It brought forward a multitude 
of speakers that provided a high level of educational opportunities.  
There were some changes to the program this year adding a CEU 
Sunday and a business of golf stream, both proving to be very 
successful.  The social events and networking opportunities were 
well attended by delegates and suppliers.

On Sunday morning the pre-conference seminars kicked 
off with Philip Massier, Tara Donadio and Jason Pick providing 
a multitude of opportunities for continuing education credits 
towards pesticide licence recertification.  This was followed by the 
pesticide applicators exam or the first ever AGSA and CGSA joint 
Pre-Conference Seminar.  Timing of this seminar was scheduled 

in the afternoon 
in order to give 
membership more 
of an opportunity to 
attend.  The multi 
association venture 
to provide a quality 
pre conference 
seminar with Steve 
Keating was very 
successful.  Then 
things moved over to 
the Grey Cup Social 
at the Cornerstone 
Theater.  Oakcreek 
Golf & Turf along with 
CPS Evergro once 
again sponsored the 
Grey Cup party.  Fun, 

some great food and networking was had by all.  Some may say 
the outcome was less than expected however.

The conference officially kicked off on Monday morning 
with Marie Thorne bringing greetings from Syngenta, our major 
education sponsor, and Dustin Zdan, Alberta Director of the CGSA, 
updating us on our national association.  This led to our keynote 
speaker Sandra Post providing some very valuable insight on 
her many years in the golf industry.  She told stories about being 
the first Canadian on the LPGA to winning a major.  It was very 
entertaining and got us all thinking about where the industry is 
evolving.  The Turfgrass, Horticulture and Equipment Manager 
streams then kicked off for the rest of the day.  There were many 
quality talks throughout the day with Peter Grass, President of the 
GCSAA, wrapping up the educational streams providing a strong 
presentation on the world of golf course management.

The AGSA hosted its Annual General Meeting following 
the last session of the day on Monday.  The elections / change 
of board members took place.  Your new board is as follows:  
President, Robin Sadler (Silvertip Resort); Vice President, Reid 
Solodan (Canmore Golf & Curling Club); Secretary/Treasurer, 
Tyler Patroch (Cottonwood Golf & Country Club); 2nd Year 
Director, Cameron Kusiek (River Bend Golf & Recreation Area); 
1st Year Director, Dean Zilinski (Coal Creek Golf Resort); and Past 

2016
by ROBIN SANDLER 
Conference Chair

Property Manager’s Conference

John Faber (2016 Past President) receiving a plaque from Brad Eshpeter 
(2016 President)
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President, Brad Eshpeter (RedTail Landing Golf Club).  John Faber 
was also recognized for his years of service on the board.  The 
Distinguished Service Award was presented by Karen Rumohr 
at the end of the meeting to Keith Blayney.  Monday concluded 
with Brett Young sponsoring the evening reception.  There was 
a diverse range of exhibition tables with the networking event 
being very well attended by industry and delegates.  Without the 
support from our industry we would not be able to put on such a 
high quality event.  So a large thank you goes towards all of the 
delegates and sponsors who participated in this event.

Turfgrass, Horticulture and Business of Golf programs 
started the day out on Tuesday.  The Business of Golf stream was 
well attended and provided a multitude of seminar options for 
delegates to attend.  Peter Grass and Larry Gilhuly had an open 
discussion on various business management topics followed by 
Shelley McDougall talking about the business of culture.  The 
stream finished up with Garry Browning doing a presentation on 
the Kananaskis Golf course restoration.  Roch Gaussoin started 
out Turfgrass stream with a solid talk on Core vs. No Core 
Aeration followed by Tara Donadio on the Features and Benefits 
of Becoming Audubon Certified.  Finally, Larry Gilhuly updating us 
on trends in the game golf.  The Horticultural room had anything 
from pests in the rough to the operation pollinator program going 
on.  After lunch a presentation was put on about the use of drones 
in the golf industry and the potential benefits for superintendents 
and the golf industry.  Drone technology has been the buzz for a 
little while in our industry.  The conference concluded with the 
always entertaining Chris Tritabaugh talking about preparing and 
hosting the 2016 Ryder Cup.

The Property Managers Conference is only made possible by 
having a group of dedicated volunteers that have worked many 
hours to provide a first class program.  A very special thanks 
goes to the Conference Committee consisting of Scott MacArthur, 
Reid Solodan, Tyler Patroch, Stuart Leachman, Shawn Major, Ken 
Mackenzie, Brad Eshpeter and of course Dennis McKernan.  You 
should all be proud on a job well done.  Thanks again to all the 
sponsors for your support.  I hope everyone enjoyed the 22nd 
Annual Golf Course Property Managers Conference and we look 
forward to another successful event in 2017.  
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Making the move from Assistant to 
Superintendent can be overwhelming 

and a bit daunting at times, but choosing 
to move courses to take over as the 

superintendent is something that I have been striving toward 
for some time now. This year was a fantastic experience, but 
a bit of an eye opener at the same time. Facing problems and 
coming up with solutions without the aid of the experienced 
superintendents I have been fortunate enough to work under over 
the years seemed a bit intimidating at first. This season has also 
allowed me to see just how fortunate we are to have the network 

of knowledge that we have. Reaching out to past colleagues and 
boss’ as well as industry professionals is a huge asset; much of 
it made possible by our great association, the AGSA. We truly are 
fortunate to be in an association where everyone wants to see 
others succeed at their respective properties.

The Grande Prairie Golf & Country Club is an 18-hole 
championship golf course complete with a fantastic driving range, 
short game practice facility, and a very supportive membership. 
It is a great property, but like all golf courses it has its demons. 
Fortunately, the club is wanting to work on fixing these issues and 
we are making plans for the near future.

There was no better year than the wet one we just had to 
assess a need for drainage on the property. While the greens 
surface drain quite well, most all other aspects of the golf 
course do not (a very high water table doesn’t help either). We 
currently have 13 trash pumps and they all got a work out this 
year. The lack of proper drainage results in excessive amounts 
of labour, equipment, and fuel to ensure the property is playable. 
Not to mention the man power and funds which are taken away 
from routine maintenance and other projects that could greatly 
improve aesthetics and playability.

More importantly than drainage, an irrigation plan has been 
put together to modernize our system. The current irrigation 
system is run off positive air pressure, an experience I wish on 
no one! An air compressor feeds air to all heads on the course. 
On a system that was installed in 1978, there are a few leaks 
to say the least. No pressure equals water flying (sometimes 
unintentionally). It takes a great deal of continuous effort to keep 
the system working adequately. The bulk of this work falls on 
our assistant superintendent, Brad Wasylciw and unfortunately 
keeps him away from other necessary duties. An average week 
sees him working on irrigation alone for a minimum of 25 hours. 
Weekly air services to drain condensation in the lines are needed 
as well as repairing continuous air leaks and blockages that occur 

THE HIDDEN SURPRISES
by SHANE GIBSON 
Superintendent Grand Prairie Golf & Country Club

Year One as Superintendent…
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at a rapid pace. Our irrigation holding pond is also undersized. 
Original plans show the ponds capacity to be nearly 3 million 
gallons, but in reality the number is closer to 1.5 million. It is 
fed from a rather small, shallow, water source, “Bear Creek”. My 
limited experience on the property shows the potential for the 
creek to run close to dry in less wet years.

Plans were to begin upgrades to both irrigation and drainage 
in August of next year, but as I write this, I have been informed 
that the work will be pushed back to the 2018 season due to 
economic concerns. Many of our members/sponsors are oil 
driven (directly or indirectly) and while we hope this down turn in 
oil is only temporary, the decision was made to hold off on these 
major projects. The considerable up front costs make it currently 
unattainable, however, though unfortunate, it is reassuring that 
the membership fully recognizes these needs. That’s the first 
step. Digging two additional holding ponds/water features with 
an additional 2.5 million gallon capacity was part of the original 
irrigation project, but due to our high water table and unstable 
soils the costs are prohibitive for the near future. Instead, our 
current irrigation holding pond will be dredged to increase 
capacity and correct issues from sluffing over the past four 
decades. Continuing the documentation of the corresponding 
costs of our current operation will only help improve the argument 
for the future upgrades.

With the economy and rainy weather being what it was this 
past year, even after an excellent incentive program offered by 
the pro shop staff, rounds of golf plummeted (6,200 less rounds 
in 2016 vs 2015). Due to this, our budget needed some on the fly 

fine-tuning as the year progressed. Seeing that all departments 
at the course were down revenue we really tightened up on our 
spending. This was a necessary evil this year and even though 
projects were sacrificed and some tasks didn’t get performed 
as regularly as usual, the membership seemed to be very 
complimentary of the course conditions. One thing we have 
already reduced is the amount of acreage we mow and this will be 
further reduced next spring. Over seeding these areas with native 
grasses and wildflowers will create an attractive, more natural 
look as well as promote more wildlife on the course. One task 
that was eliminated completely was the mowing of Caddy (dew) 
paths from the tee to fairways. Many of the teeing complexes 
here have quite sever angles transitioning from the tee to rough. 
Previously they had been mowing the caddy paths with a tee 
mower resulting in many scalped areas. Without purchasing a 
new style of mower or softening the transition areas through 
extensive re-contouring and re-sodding the current maintenance 
practices made it difficult for them to look optimal. Surprisingly, 
this was one area where the membership seemed disappointed, 
however following communication to the membership the costs 
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Cart signage under water due to insufficient drainage from fairways.
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associated with maintaining these paths and the fact that we don’t 
have the appropriate machine they understood. It’s amazing how 
far membership communication goes. Once people were given 
solid reasoning for the dismissal of the paths it was accepted for 
the most part.

I have always worked at golf courses with a meticulous record 
keeping policy. I’ve always known these records were important, 
but never realized just how valuable they were until many didn’t 
exist. Running off a blank slate when it came to fertility planning 
at a new property was difficult, but I found that sticking with 
products and suppliers that I was familiar with proved quite 
effective. Now that I’m more acquainted with the property we can 
begin to make tailored adjustments to the fertility plan for next 
year. We also had no equipment maintenance records. Mower 
and reel maintenance were done irregularly in the past. This is 
an on-going process and something that is going to take a great 
deal of time this off season. Putting together detailed equipment 
records, specifically showing what tasks were performed on each 
piece and how much that unit cost to maintain will be invaluable 
when making a detailed equipment replacement schedule and 
avoid the aging equipment issues we are currently faced with.

This year has been a terrific experience. It’s been 10 years 
since I have been at a facility with public play. Not having quite the 
same sized budget I’ve had in the past has made us get creative 
at times, but the membership has been very supportive along the 
way. We have reached out to members to sponsor projects or 

lend us equipment. Believe it or not, help and/or equipment has 
been offered without even asking more often than having to find 
it. It really is a fantastic golfing community here and they want to 
help in any way they can.

If you’re an assistant looking to take that next step and have 
the opportunity, I strongly urge you to do so. Like many things 
in life you’ll never be 100% ready for what’s down the road, but 
that’s part of the reason this field of work is so fulfilling. Surprises 
will definitely come your way. It’s different every day and you 
don’t always know what will be thrown at you, but as long as you 
do all you can to get the golfers out on the course the rest takes 
care of itself. 

Continued from page 21

Example of poor drainage from in front of tee surface.

 From To
Nick Weisgerber Assistant Superintendent Oakcreek Golf & Turf 
 Elbow Springs Golf Club (Southern Alberta Sales) 

Chris Nelson Assistant Superintendent Superintendent 
 Canyon Meadows   Inglewood Golf &  

Curling Club

Patrick Johnson Superintendent Brett Young 
 Elbow Springs Golf Club  (Interior BC Sales)
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