
 
EAST DEAN & FRISTON VILLAGE HALL 

TRUST 
(Registered Charity No. 1077992) 

 

Minutes of the Annual General Meeting of the East Dean and 
Friston Village Hall Trust held in the Village Hall on 28th 

September 2021 at 7.30pm. 
 

The Chairman welcomed all those attending. In addition to eight Trustees, two 
members of the public were in attendance.  

 
1. Apologies for absence were received from, Mike Keller, Tina Woodley 

Roberts and Niki Elliott. 
 

2. The minutes of the AGM held on 30th September 2020 were approved and 
signed by the Chairman in addition Minutes for 26thJune 2019 as the 2020 
AGM was held virtually on the Zoom platform. They will now be placed on 
the Village Hall website. 
 

3. There were no matters arising not covered elsewhere in the agenda 
 

4. The Trustees reports had been circulated and are appended to these 
minutes. Additional comments were as follows: 

 
i. Chairman        BH 

 
There were no questions 
 

ii. Finance         MF 
 
Paul Seeley asked to what extent the reserves would cover any 
future financial requirement. The Treasurer stated that the reserves 
were sufficient to cover the next two to three years without any 
further government grants, if this became necessary. 

 
iii. Community Events        MD 

 
There were no questions but Tony Deadman offered to help at the 
bar for future Community Events. His offer was gratefully accepted. 
 
 

iv. Operations         BH 



BH informed the meeting that a new cleaner had been appointed 
following the resignation of Kirsty. 
 
There were no questions 

 
5. Presentation of the 2020-21 Annual Report and Accounts.   MD 

 
The Report had been circulated and was available to the public. The Report 
had been agreed by the Trustees and signed by William Hallett and Martyn 
Fletcher on behalf of them. It will now be placed on the website. The need 
for independent examining of the accounts does not apply this year as the 
income had been less than £25,000. 
 
 

6. Appointment of Trustees.  
All Trustees resign at the AGM as stated by the Declaration of Trust. But 
may be re-elected or re-nominated. 
 
Paul Seeley replaced Mike Keller as the nominee of the Parish Council; as 
Chairman he is the ex-officio nominee. 
 
All other existing representative Trustees had been duly nominated again 
by their societies. 
 
Pam Wigmore resigned as she has moved from the area 
 
Martyn Fletcher stood for election as a Trustee for the year 2021/22 
His re-election was proposed by TD, seconded by SC and was agreed 
unanimously. 
 
Niki Elliott stood down as an elected Trustee 
 
Thus the list of Trustees as at September 30th 2021 is now: 
 
 William Hallett (Chairman)  BH  Village Show 
 Stephanie Carter   SC   PCC 
 Tony Deadman   TD Gardening Club  
 Mick Delaney(Community Events)MD Village Lunch 
 Paul Seeley    PS Parish Council  

Vivienne Lester (Hon Sec)  VL Local History Society 
Jo Taylor    JT Micheldene WI 
  

 Martyn Fletcher (Hon Treasurer) MF Elected 
         
   

7. Any Other Competent Business 
 

i. TD suggested that, as the garden had been refurbished at significant 
expense, it needed some dedicated time spent on its maintenance. In the 
first instance, it was suggested that voluntary help be sought and the 



members of the Gardening Club and an advert in the Parish Magazine 
would be appropriate starting points. TD agreed to action this issue and 
progress it as appropriate. 

ii. Frances Mace had found some tea towels in the kitchen to be very dirty. VL 
to investigate how this had occurred. 

iii. PS asked if and when the monthly Coffee mornings would be reinstated. 
Rita Laws has suffered another fall and it may be January before this 
happens. She should be asked whether she would appreciate more help 
(and also Jackie Wilcox with the Village lunches). PS said that the coffee 
mornings and lunches were much valued assets to the community. 

 
 

There being no further business the Chairman thanked everyone for coming and 
closed the meeting at 8.07pm 

 
 

 
APPENDICES 
 

• Committee reports 2020/2021 
• Trustees Annual Report and Accounts 2020/21.  



 

 

EAST DEAN & FRISTON VILLAGE HALL TRUST 

(Registered Charity No. 1077992) 

AGM Wednesday, 28thSeptember 2021 

TRUSTEE REPORTS 2020/21 

 

CHAIRMAN’S REPORT       BILL HALLETT 

The restraints imposed by the government due to the Covid-19 pandemic have seriously 
impacted the Hall’s activities and finances.   

It has been a very difficult task keeping up with the seemingly ever changing government 
rules and restrictions.  This has had an impact on our Hire Agreements, Risk 
Assessments, etc. which have been under constant review.  My particular thanks to Tina 
(Hall Manager) and Trustees Vivienne, Mick and Martyn for their assistance in keeping up 
with the complex and moving target.  Generally speaking, we have followed the guidance 
of ACRE and AiRS. 

For the majority of the year very little activity has taken place.  The Market has kept going 
throughout this period albeit at times with a very reduced offer.  In more recent weeks it 
has increased its offer to an extent such that it is now larger than pre-Covid-19 levels. 

Sadly, there has been some fallout from the pandemic.  The Jive evenings have folded as 
has the East Dean and Friston WI.  Both were long standing users of the Hall.  Roz 
Nathan was a heavy user for her art classes; during the pandemic she held her classes 
via Zoom and has decided to continue using that platform.  A number of one-off events 
and weddings have been cancelled or postponed. 

We have, however, gained a second weekly Yoga class.  Also, a monthly meeting venue 
for those suffering from Aphasia (a communication disability) 

Indications are that things are on the mend.  A number of the large regular Societies have 
re-started and some other regular activities have returned in recent weeks, eg Yoga and 
afternoon teas. A number of ‘one-off’ functions have recently taken place and bookings 
are starting to pick up. This is very encouraging. 

Prior to the lockdown and other Covid-19 restraints, the Hall continued to be very 
successful and well used.  Many thanks to all the Trustees, the Hall Manager (Tina), Hall 
Team Assistant (John), contractors and others who have contributed to that success. 



As at 28 September 2021, we have eight Trustees.  Seven are representative Trustees 
nominated by the various clubs, societies and organisations which use the Hall; one is 
elected. All Trustees stand down at the AGM.  With the exception of one all have stepped 
forward for reappointment.  

Having been a very active Trustee for seven years, Niki Elliott has decided to step down.  
Niki has been in a lead role in the Community Events team.  Her enthusiasm and hard 
work will be sorely missed. 

As will be explained in the Financial Report later, the 2020/2021 year concluded with a 
deficit a little under £8k.  The Trust does have a healthy cash balance. Trustees are, 
however, conscious that the Hall and its contents is an ageing facility and pressure will 
undoubtedly be put upon finances as we move forward.  

Although disrupted by the restrictions imposed by the Covid-19 pandemic, it is pleasing to 
note the diverse range of regular activities that are held in the Hall. Those activities are 
open to the residents of the village together with non-residents. We thank the organisers 
of those clubs and societies for providing such benefits to the village and, of course, 
helping to make the Hall the success that it is.  

The Hall is also used by village residents and non-residents for individual one-off 
functions such as special occasion parties, wedding receptions, baby naming ceremonies, 
presentations, drama/entertainment and the like. The Hall is a wonderful asset and being 
aware that it is so well used makes the efforts of the Trustees worthwhile.  

 

COMMUNITY EVENTS       MICK DELANEY 

Pam Wigmore resigned as a Trustee before she could get involved leaving us with a team 
of 3. We are now looking for non-Trustees to bolster the team. An appeal to the WI did 
not bring any takers so the next step is to approach the volunteers who Niki has recruited 
to help with setup etc. 

 
Roger & Karen Trace decided to cancel their three events scheduled for this year due to 
Covid concerns. They will resume in 2022. 

 
We have kept one of their dates in November for a possible Wine Tasting but our normal 
contact is not available so we are casting around to see if a suitable substitute can be 
found. 

 
We have sold all the tables – restricted to 8x8 – for the Quiz on October 9th. We 
increased the ticket price by £2 to include £2 worth of raffle tickets to avoid selling tickets 
on the night. It is good news that 2 volunteers will help with the food preparation. Rosie 
English has stepped down as the Quiz scorer after many years and we are pleased that 
Terry Jenner is taking up the role. Nick Roberts has had to resign as QuizMaster so I will 
fill in and Bill has agreed to take over bar duties from myself. 
We thank both Rosie & Nick for their support over the years. Hopefully we can use the 
new credit card facility to reduce the cash taken. 

 



We had a good committee meeting where Niki handed over very detailed notes on her 
fund raising duties for which we were very grateful. We are sad to see her go but 
immensely grateful for all the time and effort she has put in to keep the committee afloat 
– she will be sorely missed. We still have a very committed group and hopefully we can 
recruit some new people to help move us forward. 
 

 

FINANCE REPORT -       MARTYN FLETCHER 

Finance Report for the AGM – September 2021 

The Annual Report and Accounts of the Village Hall Charitable Trust for the year to 31st 
March 2021 were approved by the Trustees and signed on their behalf by the Chairman 
on 14th July 2021. In accordance with Charity Commission requirements, there is no 
requirement for an independent examination this year as annual income has fallen below 
the threshold of £25,000. 

These accounts are prepared and are attached. 

 

OPERATIONS REPORT       BILL HALLETT 

Day to day operational issues are dealt with by myself and the Hall Manager with 
reference to other Trustees as deemed necessary.  Any work of a significant nature would 
be tabled, discussed and approved at one of the five Trustee meetings that were held 
during the year.  

Because of Covid-19 restrictions use of the Hall was significantly curtailed.  In some 
instances it was considered that some maintenance work would be held over until next 
year; eg sanding and sealing the hardwood flooring in both halls. 

During lockdown, weekly inspections of the building have been undertaken in part to 
comply with the ‘empty building’ obligation to maintain insurance cover.  But also, of 
course, as good practice.  Since coming off furlough John has recommenced his weekly 
tasks; eg testing the fire alarms, etc. 

Kirsty’s role as cleaner was suspended for a while due to the lockdown and other Covid-
19 restraints.  During that period cleaning has been carried out by Tina assisted by John. 
We have had to adjust the timing of our cleaning regime.  The Market have extended their 
opening hours and so it is not possible to carry out a clean around Wednesday lunchtime.  
That would normally be undertaken by Kirsty.  However, she was not able to change her 
timings due to other commitments and she offered to step down. My sincere thanks go 
her.  She has done a wonderful job keeping everything ‘spick ‘n span’ for many years. 

I would also like to thank Tina, the Hall Manager, John, the Team Hall Assistant 
and the other Trustees for their help and support through what has been a very 
difficult year. 

 

 


