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About the 
organization  

 

You are on your way to becoming co-owner and co-creator of an entire village that is not just a 
collection of houses, but a vision to create a truly unique place – like nothing else.  

An entire village rooted in nature. A community, high-quality houses, in the wildest nature and 
with a lot to share. 

Here we own and share not just a holiday home, but an entire village. 

We are 70 families building Fritidslandsbyen Gammalstorp in the wild Skåne countryside on a huge 
natural plot, an hour and twenty minutes from the central station in Copenhagen. We are big and 
small, young and old who share the dream of life in Bulderby – just reinterpreted into modern 
sustainable houses, some digital tools and lots of community. 

Danish holiday homes are used on average 40 days a year. We think that's a shame. Gammalstorp 
goes against the idea that we should each own everything ourselves and have the responsibility 
and all the hassle of it.  

By joining forces and sharing the facilities and resources we need, we gain a whole lot of benefits, 
the houses will be used more, we will be able to build a strong community, and we can live much 
more sustainably.  

Because there are many of us, co-ownership costs only a quarter of a normal holiday home - and 
now you own an entire village! 

During this year, while the houses are being built (under the knowledgeable direction of Almenr), 
we get together and figure out the life and rules of the village.  

 

This guide is describe the formality around buying a share.  

The Gammalstorp project is described on the almenr.dk/gammalstorp and 
you can download the material here on almenr.dk/gammalstorp/medejer – 
this is also where you take the final step. 
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The guide is for the two specific documents that 
you must sign to become a co-owner: 

• Our 4 dogmas are the essence of our values. 
• Membership Agreement is your concrete and binding reservation of a share in 

Gammalstorp Economic Association - our member-owned association which owns the 
village. 

The guide refers to a few appendices that are related to this document. 

 

Welcome to a new and flexible, social and much more sustainable 
way of thinking about vacation homes. 

 

 
How are we organized? 
We're organized like a cooperative. Formally as a so-called economic association, where each co-
owner is a member. A membership provides co-ownership access to all the houses, the large plot 
and all facilities and gives you the right of use both as a co-owner and the friends or family 
members you write on the membership. 

Fritidslandsbyen Gammalstorp economic association is the legal owner of the large 
plot and the homes and as a contractual party in relation to e.g. bank and other 
parties to the agreement, including and not least the development agreement 
with Almenr, which is the professional developer who are responsible for 
managing the entire construction process. 
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What does the economy look like? 
For each shareholder, the economy is as follows: 

· Each co-owner buys a share for the price stated in the Membership agreement 
· Each co-owner pays a fee/rent of approximately DKK 500,- per month covering admin, 

operation and maintenance, etc.  This amount is based on our best assessment and is 
locked in for the first year, after which you can jointly adjust it, as it is your joint association 
that sets the standard for the "service level". You can see the budget for the 500,- in the 
appendix  "Operating Budget". 

· In addition, an estimated DKK 50-100 per person per night is paid for usage costs (cleaning, 
washing of linen, water, electricity, etc.). The level of service (and the cost) can 
be changed later. 

How do we distribute the right of use? 
As a co-owner/shareholder, you get co-ownership and free access to all the 
houses and community facilities. Almenr will, together with the community, 
develop Gammalstorp’s point system this spring according to the wants and 
needs of the community. 

Booking the most sought-after periods is done using points.  

Each co-owner is awarded a specific number of points per year, and the points required for a night 
in a house depends on the season and the size and amenities of the house. 

When the booking time is over, all available spots for the coming season can be booked without 
points, and we expect that outside the peak season it will often be possible to book at short notice. 

The number of houses and beds is scaled so that everyone can book at least 60 days including 2 
weeks during the summer, and the point system ensures that the houses are distributed equally.  

You are always welcome to visit friends and book houses for them when you are in Gammalstorp, 
but you cannot lend out your right of use. You can, however, share your share with selected 
friends and family (see the section "You can share your share").    

The village is sized according to 4 principles 
There are four principles for sizing the village in terms of houses and beds: 

1) We need to be enough co-owners to create a wide range of communities of interest 
(everything from mountain bike week to yoga camp and mushroom-hunting weekends to 
children's camp) 

2) There must be enough people and houses so that nature and the village are in beautiful 
balance, and there is space and peace for the individual's contact with nature – and their 
privacy 

3) We need to be enough to maintain the stated price 
4) Each co-owner must be able to book an average of 2 weeks during the summer per year 

when everyone wants to spend a summer holiday in the village, and again on average be 
able to book 60 days per year.  
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The principles have been worked out both creatively and practically to control the number of beds 
and houses on the grounds, the location of them and the infrastructure. When we build for 70 (and 
in total 120) co-owners, this is reflected in the number of beds: with 46 beds spread over 12 
houses (including 5 forest huts), 70 co-owners can all have about 2 weeks out of summer (June, 
July and August) and a total of 60 days over the year with an average household 
size of three. Should we become a different number (fewer or more), the 
number of houses and beds will be adjusted according to the same principles.  

Practically, of course, it will be different, as demand will not be evenly 
distributed throughout the year, and therefore the point system is the fair and 
simplest tool for managing booking and prioritization.  

 

You can share your share 
You can choose to share your share rights (and thus points) with three named friends or family 
members. 

Those you choose to grant these rights to must be written on your ownership certificate and 
appear on our village’s platform. They can book nights and take guests with them in the same way 
as you, but you manage your shared points and you are the only one who has the right to share 
your rights with others. 

Why are we an economic association? 
The village consists of several newly built (summer) houses on a 4.2 hectare land. We also have a 
membership in the local landowners' association with the right of use about 36 hectares of natural 
area. It is owned by a Swedish economic association (Fritidslandsbyen Gammalstorp economic 
association) with up to 120 families as co-owners, which means that the co-owners are investing 
members in the association that owns the village.  

 

An economic association is a Swedish company structure which consists of members. It is a co-
operative and democratic type of company and it is a widely used model by existing communities 
in Sweden today. A cooperative economic association stands for equal and democratic ownership 
and governance with each member representing one vote at the annual general meeting. No one 
can own a larger part of the company than anyone else.  

 

Perhaps you have heard of a “Bostadsrättsförening” in Sweden? It is a form of economic 
association, but individuals own specific houses or apartments themselves. A cooperative 
economic association’s purpose is only to run a financial business which its members take part in 
and benefit from. In our case the benefits are the usage of the whole village, split costs of 
different kind of services (electricity, garbage collection, cleaning etc) and of course social 
activities.  
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An economic association is a company characterized by the fact that you are only liable for your 
deposit. The association owns the land and pays property tax and service costs, and it can hire 
and pay employees to take care of the land and houses. 

 

The major decisions and choices are made at the annual general assembly. This is also when the 
board is appointed. Some decisions can also be made by the board at the recurring board 
meetings during the year, and tasks can be handed out to potential employees or other members 
and work groups. 

 

An economic association only has to pay taxes on potential profits from selling goods and services 
(which we will not need to). The membership entry fee is not subject to tax. However, if you sell 
your share you will have to pay 30% Swedish tax on the potential profit. 
 

Who's in charge in Gammalstorp?  
The community is!  Fritidslandsbyen Gammalstorp economic association is a 
democratic association in which each co-owner has one vote. A Board of Directors shall be set up 
and democratically elected. 

It is therefore important to understand that it is indeed the joint ownership that is responsible for 
running the village once it is built.  

At the same time, it is important to understand that the actual construction phase, which spans 
over the next year, is accomplished through a construction contract with the project company 
Almenr Gammalstorp AB which will deliver the entire construction project. 

In this way, Almenr takes full responsibility for the entire project. Once the construction project is 
completed it is handed over to the economic association. 

 

You can read more about the overall structure and expected agreements in the appendix 
"Development Agreement between EF and Almenr". There is, of course, the side note that we can 
adjust this so that it is as appropriate as possible for the construction of Fritidslandsbyen 
Gammalstorp.  

 

In order to ensure maximum transparency and common ground during the construction phase, we 
set up a follow-up group in the association with 5 members: Jonas Halfter (who is also a 
shareholder in Gammalstorp and have co-founded Almenr), and 4 others from the co-owner circle 
that the shareholders of Gammalstorp choose. The follow-up group meets regularly throughout 
the construction process with Per Feldthaus (CEO of Almenr) and the construction team. 

 

When you, hopefully as early as this fall, start using the village, the association, paid for by the 
operating budget, hires personnel to handle all the practicalities, as well as procuring cleaning, 
trash collection and other services. This is all reflected in the operating budget. 
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When the construction phase is over and you take over all the decisions in the association, we will 
propose and offer that Almenr continues to be represented in the board for the first few years to 
contribute with continuity, knowledge, and experience. 

How does the development agreement work 
and how does Almenr ensure that the 
project is delivered? 
When you become a member in Fritidslandsbyen Gammalstorp economic association, you are 
guaranteed the completion of the construction through a land purchase and a development 
agreement with Almenr. The agreement consists of the following three important components: 

1. The site and project with approved planning permission. Specifically, the site is sold to 

Fritidslandsbyen Gammalstorp economic association from Almenr.  

2. Delivery of the houses developed with Njordrum (in accordance with the master plan. The 

actual expected deliveries of the Gammalstorp Master Plan (see the sections "About 

architecture" and "Masterplan") for phase one (see masterplan for total of 120 

shareholders): 

i. 7 full-year isolated houses in different areas with a total of 36 beds  

ii. 5 Skovhytter "simple luxury" with a total of 10 beds.  

iii. Shared facility house and communal facilities also designed by Njordrum 

including a heated common house, WC house, sauna, outdoor kitchen, forest 

bath, storage shed in the first phase and an unheated common house with a 

workshop and other common facilities decided by the community in the 

second phase. 

The agreement with the contractor will ensure the following:  

- The enterprise contract essentially complies with the Danish ABT18 alternatively 

abt06, which is the Swedish equivalent)  

- Contractor provides satisfactory capital guarantee 

- Payments to the contractor fall based on what is called state assessment, so that 
payments are made at the same rate as construction is completed. 
Similarly, the association is only obliged to pay Almenr's 
payment claims as Almenr's management approves the 
delivered and pay the contractor's claim. This significantly 
reduces the risk to the community. 

3. Facilitation of community interest groups, including the final design 

of the booking system, house order, shared facilities, nature 

conservation, etc.  

Furthermore, Almenr ensures that all contracts and agreements are in 

accordance with Danish and Swedish regulations as relevant. 

You can read more about the development contract in the appendix ”Development Agreement 

between Fritidslandsbyen Gammalstorp EF and Almenr". 
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And you can read more about the Master Plan in the section "About Architecture". 

Who is in charge of the administration?  
One of the wonderful bonuses of our community is that we can afford to have Gammalstorp 
serviced. In practical terms, this means that we all pay a small amount of rent for the operation, so 
that we can maintain and manage the village.  

We expect to employ two people part-time, likely from among the co-owners, part-time to take 
care of these tasks: Gammalstorp's "superintendent" and Gammalstorp's "caretaker". 

Legally, the economic association can hire personnel and buy any kind of service that the 
community would need. 

(In the appendix "Operating budget”, you can read more about the operating 
company and the operating budget.) 

Gammalstorp Site 
As a member of Fritidslandsbyen Gammalstorp economic association, you become a co-owner of 
the 4.2 hectare plot where the houses are built. The 4.2 hectares are divided into a number of 
plots on which, according to Swedish holiday home legislation, there can be a main house and up 
to three outbuildings of different sizes and purposes. In the development of Gammalstorp, we 
have chosen to spread the building out as much as possible, and not build on all the plots, to 
ensure that we can enjoy nature and get a good mix of community and privacy.  

The site is part of the association Samfälligheten Gammalstorp, which is a development of cottage 
plots on a 435,000 m2 plot. The common areas are owned by the original landowner but are 
managed by the association. As co-owners, we have free access to the approx. 36 hectares 
common areas, and together with the other co-owners we can develop the area, for example with 
the lake we dream of. As co-owners, we are also obliged to maintain the road edges in our part of 
the area.  

How many are we in total – also in the long term? 
We are 70 co-owners, which is why Gammalstorp is planned to be built initially for 70 co-owners. 
This will be porportionally scaled up to fit the need of 120 co-owners. 

It will be built on the 4.2 hectar Gammalstorp site. Read more about the different phases and 
stages of the project in the appendix “Gammalstorp phases”. Based on our 4 
principles (see the section "The village is sized according to 4 principles") about 
optimal community and respect for nature and privacy, the village is intended for 
a sustainable capacity of up to 70 co-owners – so there is room to invite a little 
more in and build a little more houses and communal facilities as early this year.  
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PURCHASE INSTRUCTIONS:  

What exactly 
should I do? 
Here we take you through the whole process in simple steps. Have you already signed an 
agreement and payed the deposit? Great! Jump directly to step 4.  
 

Should you have any questions along the way, you are always welcome to contact us. Remember: 
Almenr is the professional framework of the building community, and you should never hesitate to 
use our professionals to get clarity on the things you are unsure about.   

 

Most families in Gammalstorp have been co-founders for an extended period and know the project 
well. If you are new, grab Jonas so you can get a thorough introduction (tel: +45 22 81 12 56, 
jonas@almenr.dk). 

 
Read the project description and formal documents  

1. 
Together with this document you can find descriptions of the project, the 
property, the architecture, the process and the community.  

 

Among other things, it is important that you read the development agreement. 
Note that when you buy a share in Gammalstorp, you are a member of 
Fritidslandsbyen Gammalstorp economic association which has a contract with 
project company Almenr Gammalstorp AB in charge of the construction. There is 
also a document with the statutes which can be changed by the community later 
this year. And very importantly, you will find the formal documents you need to 
sign, which consist of: 

1) The 4 dogmas. Gammalstorp's dogma manifesto is our common set of 
values that all co-owners sign.  

2) Membership agreement. It is by signing the agreement to participate in 
Gammalstorp that you are guaranteed membership and co-ownership.  

 

The signature of the membership agreement is done electronically, and you will 
find this together with the rest of the material. 
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 2. 

 

3. 
 

 

Sign and transfer the deposit 

 

 

 

 

Tuesday 22.03.  at 16:00 on ZOOM (you will find the zoom link by logging into 
your profile on almenr.dk/u - it is the top event, called Spørgetime) we hold an 
online séance where we elaborate on any questions that have been sent to Jonas 
in advance. Then we pick up on all your questions in writing and make a detailed 
Q&A that we put on the website.   

Send your questions to jonas@almenr.dk the day before at the latest. 

 

 

Sign and transfer the deposit 
If you have transferred the deposit already – move on to step 4. 

 

If you are a new co-owner please sign: 

1. Membership agreement 
2. The 4 dogmas 

And upload your signed documents at almenr.dk/gammalstorp/medejer  

 

Now you will pay the deposit according to the Membership agreement. 

The deposit should be transferred no later than 7 days after you have signed the 
Membership agreement. If the deposit is not recieved at this time then the 
association can decide to cancel your membership. The full membership fee will 
be payed at a later date once we have reached 90 co-owners. 

 

The deposit must be paid into Gammalstorp's bank account with Merkur Bank with 
the following account information: 

Reg. No. 8401 

Account No.: [5440815] 

Reference: Gammalstorp - "Co-owner Name" 
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Sign and transfer membership entry fee 

4. 
Have you already payed your deposit? As soon as you are ready and no later 
than Friday 25.03, you sign the Membership agreement and pay the full 
membership fee as stated in the Membership agreement. 

You sign the agreement electronically by entering the 
www.almenr.dk/gammalstorp/medejer and following the guide. 

 

The membership fee must be paid into Gammalstorp's bank account with Merkur 
Bank with the following account information: 

Reg. No. 8401 

Account No.: [5440815] 

Reference: Gammalstorp - "Co-owner Name" 

 
While we build 

5. 
Now we are building and we expect the first houses to be ready for use on the site 
after 8 months. Depending on how we land the agreement with the contractor, it 
becomes possible to use the houses at the same rate as they are placed on the 
grounds. 

 

The construction takes place with 2 parallel processes: 

The houses: the project company Almenr Gammalstorp AB build the village's 
actual houses designed and developed together with the architects Njordrum, the 
engineers IMEK and the carpentry company Fiskarhedenvillan. Our Scandinavian 
designed houses are produced in-house in Fiskarhedenvillan’s carpentry factory 
and are put together on the site..  

 

Joint facilities: We also hold a series of workshops along the way where the 
community helps design and build the shared, outdoor facilities. 

And of course, as we have already been doing for a long time, we will arrange a 
number of social events.  
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Then we'll use the village...  

6. 
Already by fall 2022, phase 1 will be ready for use, and spring will be celebrated 
with a big party at Gammalstorp!  

 

 

 

 

 

 

 

 

 

 

Building the community 
One of the most important things about living in a village is that you are part of a community. We 
therefore put great importance to the community becoming strong and based on common values 
and interests. And we can only do that with everyone’s help. We have already held a number of 
events and workshops, but once you have become co-owners, we can start working on the more 
concrete things like establishing, for example, manifestos, bylaws, house order and traditions. 

We have a lot of skills and interests among the village's co-owners. They must be activated so that 
those who have desire and abilities help build a yoga platform, create fire pits or develop and 
complete the lake project.  

That is why we are forming a number of working 
groups. For example, it could be about: 

 

It is, of course, up to the community 
which groups to form. Some working groups 
(e.g. architecture and lake) are actively 
involved as sparring partners for the professional 
construction team, and Almenr helps to get the groups started. 
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