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Healthcare is one of the largest job sectors worldwide, 
and it is growing at a rapid pace. In fact, the UK Month 
on Month (MoM) hiring rate in healthcare was 
the highest of any industry in 2017, reaching 20%, 
according to research by LinkedIn. 

That means that you need to know how to hire, and 
fast. According to a report from the Irish Department of 
Health, the number of hospital consultants employed 
by the Irish public health service increased by 32.8% 
in the period 2009-2017. 

In this Healthcare HR Trends report, we’ve broken 
down the statistics and trends that are affecting the 
healthcare industry in 2019.

• Talent shortage in the healthcare industry

• Other challenges in the healthcare industry

• Attracting and retaining talent in  
the healthcare industry

• Hiring automation and AI technology  
in the healthcare industry

https://economicgraph.linkedin.com/resources/linkedin-workforce-report-uk-september-2018
https://health.gov.ie/wp-content/uploads/2018/12/Key-Health-Trends-2018.pdf


3  Healthcare HR Trends Report 2019

Talent Shortage in 
the Healthcare Industry
Despite the growth in healthcare hiring, there hasn’t 
been an increase in job seekers and candidates that 
are applying to open positions, according to the Health 
eCareers survey. 

A report published by the WHO and RCSI found that high 
rates of emigration among graduates of Irish medical 
schools, attracted by working conditions, training and 
career opportunities in other English speaking countries 
is a stressor which continues to undermine Ireland’s 
ability to achieve medical workforce sustainability.

Further to this, as the healthcare industry grows and 
adapts to a changing landscape such as telemedicine 
(delivering healthcare to patients remotely via technology), 
healthcare employees are being put under increasing 
pressure to obtain enhanced skill sets. 

According to a survey conducted by the Economist 
Intelligence Unit (EIU): 

More than 90% of healthcare executives believe 
that they will experience a deficiency of specialists, 
generalist physicians, nurses and clinicians in the 
next ten years. 

One in five executives say that shortages of nurses  
are already being felt in the healthcare industry. 

48% of executives say that specialist nurse positions  
are most challenging to fill.

According to the Health eCareers survey, 37% of 
respondents said that it has taken more time to hire 
appropriate employees than in previous years. 50% 
believe that this is because of an inability to find a 
qualified professional. This has led to higher rates of 
time-to-hire:

 For a physician, time-to-fill is 14.1 months on average.
 For a nurse practitioner, time-to-fill is 5.4 months  

on average.
 For a personal assistant, time-to-fill  

is 5.2 months on average.

https://www.healthecareers.com/
https://www.healthecareers.com/
https://www.who.int/
https://www.rcsi.com/dublin
http://www.eiu.com/home.aspx
http://www.eiu.com/home.aspx
https://www.healthecareers.com/
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Other Challenges in 
the Healthcare Industry

This means that, in the coming years, healthcare 
employers have to account for the growth of the 
industry as well as increased turnover due to retirement.  

2. Employee Burnout 
A recent Deloitte report found that 58% of NHS 
workers felt their workload was either quite or very 
difficult to manage.

According the same report, the main causes of 
workload issues are:

  Increased demand and a heavier workload

  Poor work/life balance

  Declining morale

  Concerns about well-being

These are all factors that lead to employee burnout. 
Burnout has been linked to lower job satisfaction and 
higher workforce turnover overall. 

Because of the accelerated growth of the healthcare 
industry, employers are facing increased pressure when 
it comes to hiring. They are struggling to keep up, due 
to two recruitment challenges:

1. Aging workforce
According to a report published by the UK 
Parliamentary Office of Science & Technology, a third 
of all workers will be over 50 by 2020. Considering 
around 30% of workers in the UK are employed in 
the public administration, education and health 
sector, this could cause a serious shortage of healthcare 
workers.

Now in 2019, the average age of Ireland’s healthcare 
workforce is 44.6 years, according to the Health 
Service Executive (HSE). What’s more, 21% of the total 
workforce is over 55 years old.  

https://www2.deloitte.com/ie/en.html
https://post.parliament.uk/
https://post.parliament.uk/
https://www.hse.ie/eng/
https://www.hse.ie/eng/
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Attracting and 

Retaining Talent in 

the Healthcare Industry

Candidates are looking for the following in an employer 
brand and company culture (EIU survey):

 Flexible working arrangements
 Opportunities for training and personal 

advancement
 Total compensation packages, including benefits

Healthcare employers are also boosting employee 
salaries in order to attract and hire talent:

63%  of hiring managers said that their organisations 
are paying existing staff higher salaries than last 
year. 

61%  of hiring managers have increased salaries  
for new hires. 

57%  of candidates are asking for more money than 
they did six months ago. 

According to J.P. Fingado, the President and CEO of 
HealthcareSource, “Hiring the right people and applying 
engagement strategies starting day one will increase 
organisations’ ability to retain exceptional talent, 
allowing organisations to provide quality care and 
strengthen their businesses”.

In order to combat these industry challenges, healthcare 
employers are putting an increased focus on employer 
branding. In fact, over 90% of healthcare employers 
state that employer branding was an essential 
recruiting resource (Health eCareers).

According to Montage Talent, one in eight healthcare 
employers had some sort of careers information on 
their website in 2018, and the amount that have a 
comprehensive career portal is estimated to increase in 
2019. This is important, as 75% of healthcare job seekers 
said that hospital websites were their most commonly 
used resource to learn about a company employer 
brand (Health eCareers). 

https://www.eiu.com/n/
https://www.linkedin.com/in/jfingado
http://education.healthcaresource.com/jp-fingado-announcement/
https://www.healthecareers.com/
https://engage.montagetalent.com/case-studies/recruiters-review-montage
https://www.healthecareers.com/
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Hiring Automation 
and AI Technology

As a response to the talent crisis, healthcare employers 
and hiring teams are using digital hiring tools like never 
before. 

According to the Health eCareers survey, 56% of hiring 
managers say that the most difficult part of the 
recruiting process is finding qualified candidates. 
Because of this, employers are using technology that 
helps them: 

 Broaden the pool of talent that they are drawing 
candidates from, by sourcing from multiple sites 
and using AI technology to sort CVs.

 Schedule more interviews more efficiently, with 
advanced interviewing platforms that use virtual 
hiring assistants.

 Improve candidate experience and engagement 
with a convenient and faster mobile process.

 Increase diversity and inclusion with software 
such as unbiased candidate review and AI 
enabled video interviewing.

https://www.healthecareers.com/
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About Us
Occupop streamlines your entire hiring process so you 
can focus on keeping up with the latest trends in the 
Healthcare industry.

Occupop is a recruitment software built with your hiring 
needs in mind. With the help of AI technology, Occupop 
increases job exposure and removes recruitment 
admin, resulting in a reduced time-to-hire, improved 
hiring team collaboration and an enhanced candidate 
experience.

Book a free consultation with one of our recruitment 
experts today and see how we can help you hire the 
best people for your business.

Book Your Demo

https://www.occupop.com
https://www.occupop.com/book-a-demo
https://www.occupop.com/book-a-demo

