
How the Lyrath Estate hired was traditional, both in terms of recruitment
processes and the recruitment channels used to source candidates. The
incoming HR manager wanted to modernise and improve recruitment for the
hotel. Occupop offered a solution that allowed the HR Manager to utilise a
number of new recruitment channels and streamline the complete process,
ultimately making significant savings on recruitment costs.

About Lyrath Estate 

Lyrath Estate Kilkenny is a stunning country
house & hotel on 170 acres that boosts 139
unique bedrooms, an award-winning spa, and
one of the largest convention centres in
Ireland. The hotel opened in 2006 adjoining to
the historic 17th Century estate house and has
recently completed a 3-year renovation. The
hotel currently employs 228 staff, 85 full time
staff and 143 part time & casual staff. Lyrath
Estate hire for attitude, not just experience,
they want their staff to grow and develop
within the hotel and customer experience is
paramount to those that work there.

Industry 
Hotel

Location
Republic of Ireland

No. Employees 
201-500

Favourite Features
Multiple job site posting,
Real-time reporting,
Team collaboration

55% reduction in
recruitment costs

&
80% application
to hire success

rate.



Pamela Murphy, HR Manager of the Lyrath
Estate, joined in an uncertain time, into a
position that was not seen as a priority for
the hotel. As Pamela reflects, “The hotel
was in receivership when I started, the first
year I had more leaver forms than CVs!”.
Further to this, the role was previously
managed by just 1 individual part-time and
the methods of hiring were ineffective.
“People were sometimes hired without any
form of interview or involvement of HR”,
Pamela says. 

In 2017 when the hotel was bought back by
the original owners, there was a sudden
influx of CVs but no management system to
assist. “I suddenly had numerous CVs for
various positions sent directly to the hotel
but no way to sort or action them”, Pamela
says, “I struggled with communication to
applicants and I found I had no effective
way of saving CVs for future positions”.

In addition, the channels used to recruit
were out-dated and were not producing
the quality of candidates required. As
Pamela states, “we were still relying heavily
on press advertising and expensive job
boards rather than modern channels like
social media. Management did not see the
need to invest in technology or
modernisation”.

The Solution 

with a reduced cost-to-hire. "I began
posting to alternative recruitment
channels, and I saw the instant benefit
using these channels as we received high
volumes of quality candidates.” Pamela
says, “the reporting function also allowed
me to easily relay the cost saving benefits
and the success of using these new
channels to management, therefore
obtaining buy-in to modernise the whole
recruitment process.”

Automation was also a key element to
improving the recruitment process for the
Lyrath Estate. Using Occupop, Pamela
could instantly communicate with multiple
candidates, easily collaborate with hiring
managers and create a database of CVs
for future positions. 

As Pamela states, “I moved from zero
visibility on candidates and the
recruitment process to having complete
control. I could easily manage multiple
candidates, move them along the process,
store CVs as necessary and involve specific
hiring managers for relevant positions.”

The Challenge

The reporting function 
 allowed me to easily
relay the cost saving

benefits and the success
of using new channels

to management

The free trial with Occupop offered
Pamela an easy-to-use platform to
demonstrate the advantages of using new
recruitment channels to improve
candidate quality & volume along 

Pamela Murphy
HR Manager
Lyrath Estate



The Benefits 

“Since taking on Occupop, we have
improved every aspect of our recruitment
process” Pamela says, “the hotel has really
benefited as the candidates we’ve hired
through the platform have been excellent''.
Using Occupop, the Lyrath Estate have
seen a significant reduction in staff
turnover and increased headcount with an
80% hiring success rate of those applying
through the platform.  

Reduction of recruitment costs has been
the biggest benefit seen by the hotel since
taking on the platform. As Pamela states,
“we moved from expensive paper
advertising, spending significant amounts
we couldn’t quantify to using a mix of free
& discounted job boards, our careers page
and social media which has brought in the
perfect candidates for the hotel at a
fraction of the cost.” Utilising the reporting
feature allowed Pamela to review the more
expensive job boards and assess which
boards were no longer worthwhile
investments, reducing the use of premium
jobs boards from 4 to 2. 

Pamela finishes by saying, “the savings we
have made from reducing recruitment
costs means we can invest more into
training and upskilling our staff which is
absolutely invaluable.”

The Results 

Want hiring success like
Lyrath Estate?

We simplify difficult & time-
consuming tasks so you can

focus on finding the right
person. Why not contact us

today to discuss how we
can help you hire smarter.

Book A Demo

You are involved and in
control for the whole 

 recruitment process. You
have instant access to all

information on one platform.

Pamela Murphy
HR Manager
Lyrath Estate

55% reduction in recruitment costs 

89.5% turnover 2016 reduced to 40% in
2018 due to increase in candidate
quality

80% application to hire success rate
from platform

Reducing cost of premium boards - 4
to 2


