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HEALTH AND SAFETY POLICY STATEMENT
Wealden A M Ltd takes very seriously their obligations and responsibilities under Health
and Safety legislation. Our objective is to provide a safe working environment for all staff,
contractors and other visitors to our premises or on any of our working projects.
Our Responsibilities
So far as is reasonably practicable we aim to achieve the following:

Provide safe equipment and systems.

Provide a safe working environment.






Provide safe methods of handling, storage and transport of articles of goods.
Provide people with effective information, instruction and training.
Ensure that all places of work have appropriate means of access and egress.
We have a no smoking policy other than in designated areas.
All storage areas are safely laid out with adequate room for access in safety.

Employee Responsibilities
All employees are obliged to take reasonable care for their own safety and for the others
who may be affected by their acts or omissions and to co-operate fully with us in the
arrangements we make in relation to Health and Safety matters. For example, people must
apply their informed judgement to:

Adhere to the prescribed safe system of working inside or outside our locations.

Report any faults or defects in equipment immediately to the Safety Advisor.

Report any safety concerns at all immediately to the Safety Advisor.

Report all accidents or near-misses to the Safety Advisor, no matter how trivial.
Safety Advisor
We have a safety advisor with responsibility to ensure that people are at all times aware of
and fully comply with obligations under current Health and Safety law. The safety advisor
will coordinate all health and safety matters with our Contracts Director who is responsible
for Health, Safety and Environment.
Training
Health and Safety guidance is given to all new employees during their induction and regular
refresher sessions are held to ensure best practise is upheld at all times.
Evacuation
People should be familiar with the evacuation procedures, details of which will be displayed
throughout the building and on our projects where people are working and highlighted
during the induction of new staff and health and safety refreshers.
Fire
Should people discover a fire they should immediately sound the fire alarm and notify the
senior staff member present.
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First Aid
All accidents must be reported to the Safety Advisor. If any person becomes ill or injured
while at work and requires medical attention, arrangements will be made to call a doctor or
emergency services or take the employee to Accident & Emergency at the nearest hospital
by our first aider.
Hazards and Safety Risks
People have a responsibility to report any potential health or safety hazard to the Safety
Advisor.
Examples are as follows:

Fire risks, e.g. accumulation of combustible waste, blocking or obstruction of fire
doors, corridors, or smoking in non-smoking areas.

Electrical problems, e.g. worn cables, loose connections, multiple connectors to
power sockets, faulty wiring or trailing cables.




Defective working equipment.
Defective flooring e.g. worn or frayed carpets, uneven or slippery surfaces.
Unsuitable loading or stacking of materials in the office or on site.
Broken glass.



Any unsafe working practices




Discipline
Any breach or non-observance of your employer’s Health and Safety policy constitutes a
potential disciplinary offence. In such a case where an employee or contractor knowingly
put others at risk they may be dismissed.
Regular Review
We annually review working practices including the general working environment and
individuals’ work stations and equipment to ensure that best practices are adhered to or
adopted and that safety hazards are identified and accidents, so far as reasonably
practicable, are avoided.
Our stakeholders are encouraged to suggest improvements to our Health and Safety Policy
and suggestions should be made to the Safety Advisor.
Approved for annual review by Robert Kendall

Managing Director

Dated January 2021
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ENVIRONMENTAL POLICY
We are committed to the ongoing sustainability and protection of the environment through
using good and best environmental practice and by adhering to this Environmental Policy.
Our objectives:







As a minimum, comply with environmental legislation and other applicable
environmental requirements relevant to its activities, products and services and
regularly evaluate its compliance with such requirements.
Set targets with the aim of continual improvement in environmental performance.
Continually strive for improvement in the environmental performance of our
activities, products and services.
Proactively pursue the minimisation of environmental impacts associated with its
activities, products and services.
Endeavour to eliminate the production of polluting emissions or discharges into the
environment.
Take proactive measures to protect and preserve wildlife / flora and their natural
habitats.

Communication of objectives:
We ensure effective communication of this Environmental Policy to all employees and any
contractors through.





Presentations / TBTs.
Employee training and instruction in good and best environmental practices.
Site induction, company induction
Ensuring consents and sect 80 requirements are met

Measurement:





Environmental reporting analysis
fuel / oil spills; other environmental reporting e.g. noise complaints, water leaks
use of new engine (emission control) technology such as Euro 4 and 5 engines.
Eventual registration to BS EN 14001:2004

Signed:

January 2021

Robert Kendall
Managing Director
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CORPORATE SOCIAL RESPONSIBILITY POLICY STATEMENT
Wealden A M Ltd is committed to recognising our responsibilities to all our stakeholders:





Shareholders;
Customers;
Employees;
Those with whom we do business – our suppliers, sub-contractors and business
partners;
 Society, especially the communities neighbouring our operation.
We will deal with all of these groups fairly and, at a minimum, in accordance with our
contractual obligations to them.
In line with this commitment we will conform to a set of core principles:
1. Legal conformance
2. Sustainability – considering economic, environmental, social, equal opportunities and
ethical issues in managing our business.
a. Economic – We consider the potential impact of our developments on the local
economy of the communities concerned
b. Environmental – We assess and manage the environmental impacts of our
operations. We seek to promote best practice in design, construction and
subsequent use and maintenance of the products we build.
c. Social – We seek to encourage social inclusion in the communities that we help
to develop and to operate in an ethical manner with all stakeholders. We strive
to manage our activities in a safe manner and to protect the health of our
employees and contractors. We also seek to develop the skills and experience
of our employees and to offer opportunities for advancement.
d. Equal Opportunities – We seek to eliminate racial discrimination and to promote
equal opportunity in employment.
e. Ethical – We expect our employees to avoid and resolve conflicts of interest
between their private financial activities and their part in the conduct of company
business.
3. Continual improvement – in all aspects of our business, Wealden A M Ltd will strive to
continually improve its performance.
This Policy will be reviewed annually.

Robert Kendall
Managing Director

January 2021
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EQUAL OPPORTUNITIES POLICY STATEMENT
Wealden A M Ltd believes that an effective Equal Opportunities Policy is an essential
means of increasing the value of its service by creating teams with the optimum
competence to meet our customer needs.
Wealden A M Ltd will therefore provide equal opportunities in employment and will not
discriminate either directly or indirectly on the grounds of race, colour, ethnic origin,
nationality, age, sex, religious belief, marital status, disability or sexuality.
We will apply employment policies that are fair, equitable and consistent with the skills and
abilities of our employees. The Policy will help to ensure that the company achieves its
objective of equal opportunities for recruitment, training and promotion. All appointments
and promotions will be based on an objective assessment of the skills and abilities needed
to perform the required tasks.
All Line Managers have responsibility for promoting equality of opportunity in their own
area and should ensure that their own procedures and practices comply with the provisions
of the Company's Equal Opportunities Policy. The performance and example of managers
is crucial to improving opportunities for disadvantaged groups and members of staff.
Individual employees at all levels have responsibility for ensuring that equality of
opportunity and absence of discrimination is consistently provided in all of the Company's
employment practices and its activities.
All employees, therefore, should be aware that the following acts are unlawful and would
constitute misconduct liable to disciplinary action that may include summary dismissal:




Discriminating in the course of recruitment or consideration for promotion
Indulging in verbal or physical harassment of any kind
Victimising individuals who have made allegations or complaints of discrimination or
harassment

All employees are responsible for ensuring that the Company's Policy of Equal Opportunity
is applied to our dealing with clients, professional teams, regulators and the general public.
This policy will be reviewed annually.

Robert Kendall
Managing Director

January 2021
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MODERN SLAVERY AND HUMAN TRAFFICKING POLICY STATEMENT
Wealden A M Ltd is committed to driving out modern day Slavery and human trafficking as
this remains a hidden blight on our global society. We all have a responsibly to be alert to
the risks, however small, in our business and in the wider supply chain. Staffs are
expected to report concerns and management are expected to act upon them.
The company directors shall take responsibility for implementing this policy statement and
its objectives and shall provide adequate resources (training etc.)
The Company acknowledges responsibility to the Modern Slavery Act 2015 and is
committed to ensuring transparency within the organisation.
Our Policy on Slavery and Human trafficking Wealden A M Ltd are committed to ensuring
that there is no modern slavery or human trafficking in our supply chains or in any part of
our business. We are committed to acting ethically and with integrity in all our business
relationships and to implementing and enforcing effective systems and controls to ensure
slavery and human trafficking is not taking place anywhere in our supply chains.
Due diligence into slavery and human trafficking as part of the Company’s due diligence
into slavery and human trafficking the Supplier Approval process incorporates a review of
controls undertaken by the Supplier’s. As we know there is a higher risk of Slavery/Human
trafficking issues if sourcing outside the UK and Europe.
Wealden A M Ltd has zero tolerance to slavery and human trafficking and expect all those
in our supply chain and contractors to comply with our values.
We are currently highlighting our modern slavery obligations as part of our new employee’s
training and are looking to establish a programme which will require all staff to complete
online.
At the recruitment stage we will advise the interview of our policy and pay structure which
complies with the national minimum wage structure for post applied for.
Our Aim is the abolition of Slavery and Human Trafficking in the modern day with our own
measurements in place we endeavour to ensure that slavery and human trafficking is not
taking place within our business and supply chain.
This statement is made in accordance to section 54 of the Modern Slavery Act 2015 and
constitutes our company’s slavery and human trafficking statement for the current financial
year.
This policy will be reviewed annually.

Robert Kendall
Managing Director

January 2021
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ANTI-BRIBERY POLICY
Introduction
One of the Wealden A M Ltd.’s core values is to uphold responsible and fair business
practices. It is committed to promoting and maintaining the highest level of ethical
standards in relation to all of its business activities. Its reputation for maintaining lawful
business practices is of paramount importance and this Policy is designed to preserve
these values. The Company therefore has a zero-tolerance policy towards bribery and
corruption and is committed to acting fairly and with integrity in all of its business dealings
and relationships and implementing and enforcing effective systems to counter bribery.
Purpose and scope of Policy
This Policy sets out Wealden A M Ltd.’s position on any form of bribery and corruption and
provides guidelines aimed at:





ensuring compliance with anti-bribery laws, rules and regulations, not just within the
UK but in any other country within which the Company may carry out its business or
in relation to which its business may be connected
enabling employees and persons associated with Wealden A M Ltd.’s to understand
the risks associated with bribery and to encourage them to be vigilant and effectively
recognise, prevent and report any wrongdoing, whether by themselves or others
providing suitable and secure reporting and communication channels and ensuring
that any information that is reported is properly and effectively dealt with
creating and maintaining a rigorous and effective framework for dealing with any
suspected instances of bribery or corruption.

This Policy applies to all permanent and temporary employees of the Company (including
any of its intermediaries, subsidiaries or associated companies). It also applies to any
individual or corporate entity associated with Wealden A M Ltd or who performs functions
in relation to, or for and on behalf of, the Company, including, but not limited to, directors,
agency workers, casual workers, contractors, consultants, seconded staff, agents,
suppliers and sponsors (“associated persons”). All employees and associated persons are
expected to adhere to the principles set out in this Policy.
Legal obligations
The UK legislation on which this Policy is based is the Bribery Act 2010 and it applies to
the Company’s conduct both in the UK and abroad. A bribe is an inducement or reward
offered, promised or provided in order to gain any commercial, contractual, regulatory or
personal advantage.
It is an offence in the UK to:




offer, promise or give a financial or other advantage to another person (i.e. bribe a
person), whether within the UK or abroad, with the intention of inducing or rewarding
improper conduct
request, agree to receive or accept a financial or other advantage (i.e. receive a
bribe) for or in relation to improper conduct
bribe a foreign public official.
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You can be held personally liable for any such offence.
It is also an offence in the UK for an employee or an associated person to bribe another
person in the course of doing business intending either to obtain or retain business, or to
obtain or retain an advantage in the conduct of business, for the Company. The Company
can be liable for this offence where it has failed to prevent such bribery by associated
persons. As well as an unlimited fine, it could suffer substantial reputational damage.
Policy statement
All employees and associated persons are required to:




comply with any anti-bribery and anti-corruption legislation that applies in any
jurisdiction in any part of the world in which they might be expected to conduct
business
act honestly, responsibly and with integrity
safeguard and uphold the Company’s core values by operating in an ethical,
professional and lawful manner at all times.

Bribery of any kind is strictly prohibited. Under no circumstances should any provision be
made, money set aside, or accounts created for the purposes of facilitating the payment or
receipt of a bribe.
Wealden A M Ltd recognises that industry practices may vary from country to country or
from culture to culture. What is considered unacceptable in one place may be normal or
usual practice in another. Nevertheless, a strict adherence to the guidelines set out in this
Policy is expected of all employees and associated persons at all times. If in doubt as to
what might amount to bribery or what might constitute a breach of this Policy, refer the
matter to your line manager or to the Company’s Anti-Corruption Officer.
For the Company’s rules and procedures in relation to the receipt of business gifts from
third parties and corporate hospitality offered to or received from third parties, please refer
to the Company’s Gifts from Clients/Suppliers Policy and its Corporate Hospitality Policy.
They form part of the Company’s zero tolerance policy towards bribery and they should be
read in conjunction with this Policy.
The giving of business gifts to clients, customers, contractors and suppliers is not
prohibited provided the following requirements are met:








the gift is not made with the intention of influencing a third party to obtain or retain
business or a business advantage, or to reward the provision or retention of
business or a business advantage
it complies with local laws
it is given in the Company’s name, not in the giver’s personal name
it does not include cash or a cash equivalent (such as gift vouchers)
it is of an appropriate and reasonable type and value and given at an appropriate
time
it is given openly, not secretly
it is approved in advance by a director of the Company.
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In summary, it is not acceptable to give, promise to give, or offer, a payment, gift or
hospitality with the expectation or hope that a business advantage will be received, or to
reward a business advantage already given, or to accept a payment, gift or hospitality from
a third party that you know, or suspect is offered or provided with the expectation that it will
obtain a business advantage for them.
Any payment or gift to a public official or other person to secure or accelerate the prompt or
proper performance of a routine government procedure or process, otherwise known as a
“facilitation payment”, is also strictly prohibited. Facilitation payments are not commonly
paid in the UK, but they are common in some other jurisdictions.
Responsibilities and reporting procedure
It is the contractual duty and responsibility of all employees and associated persons to take
whatever reasonable steps are necessary to ensure compliance with this Policy and to
prevent, detect and report any suspected bribery or corruption in accordance with the
procedure set out in the Company’s Disclosures in the Public Interest Policy. You must
immediately disclose to the Company any knowledge or suspicion you may have that you,
or any other employee or associated person, has plans to offer, promise or give a bribe or
to request, agree to receive or accept a bribe in connection with the business of the
Company. For the avoidance of doubt, this includes reporting your own wrongdoing. The
duty to prevent, detect and report any incident of bribery and any potential risks rests not
only with the directors of the Company but equally to all employees and associated
persons.
Wealden A M Ltd encourages all employees and associated persons to be vigilant and to
report any unlawful conduct, suspicions or concerns promptly and without undue delay so
that investigation may proceed, and any action can be taken expeditiously. In the event
that you wish to report an instance or suspected instance of bribery, you should follow the
steps set out in the Company’s Disclosures in the Public Interest Policy. Confidentiality will
be maintained during the investigation to the extent that this is practical and appropriate in
the circumstances. The Company is committed to taking appropriate action against bribery
and corruption. This could include either reporting the matter to an appropriate external
government department, regulatory agency or the police and/or taking internal disciplinary
action against relevant employees and/or terminating contracts with associated persons.
The Company will support anyone who raises genuine concerns in good faith under this
Policy, even if they turn out to be mistaken. It is also committed to ensuring nobody suffers
any detrimental treatment as a result of refusing to take part in bribery or corruption, or
because of reporting in good faith their suspicion that an actual or potential bribery or
corruption offence has taken place or may take place in the future.
Record keeping
All accounts, receipts, invoices and other documents and records relating to dealings with
third parties must be prepared and maintained with strict accuracy and completeness. No
accounts must be kept “off the record” to facilitate or conceal improper payments.
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Sanctions for breach
A breach of any of the provisions of this Policy will constitute a disciplinary offence and will
be dealt with in accordance with the Company’s disciplinary procedure. Depending on the
gravity of the offence, it may be treated as gross misconduct and could render the
employee liable to summary dismissal.
As far as associated persons are concerned, a breach of this Policy could lead to the
suspension or termination of any relevant contract, sub-contract or other agreement.
Monitoring compliance
The Company’s Anti-Corruption Officer has lead responsibility for ensuring compliance with
this Policy and will review its contents on a regular basis. They will be responsible for
monitoring its effectiveness and will provide regular reports in this regard to the directors of
the Company who have overall responsibility for ensuring this Policy complies with the
Company’s legal and ethical obligations.
Training
The Company will provide training to all employees to help them understand their duties
and responsibilities under this Policy. The Company’s zero tolerance approach to bribery
will also be communicated to all business partners at the outset of the business
relationship with them and as appropriate thereafter.
If you have any concerns about the issues covered in this statement of policy, you should
not hesitate to raise them with Wealden A M Ltd Anti-Bribery Compliance Officer, Ms C.
Irwin, PA to Projects Delivery.

Signed:

January 2021

On behalf of Wealden A M Ltd
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SUSTAINABLE PROCUREMENT
POLICY
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Sustainable procurement policy statement
Wealden A M Ltd considers that one of the greatest opportunities for improving its sustainable
performance and that of its customers and supply chain is through its procurement processes. This
is in line with the Total Commitment to Sustainability including the elements of people, planet
and profit.
This policy outlines the key sustainable procurement principles, as established by BS8903, where
Wealden A M Ltd will take continual and positive steps to improve its performance with focus
on:
The use of responsibly and ethically sourced materials
The re-use of materials and use of materials with a high recycled content
Waste minimisation and recycling
The avoidance of toxic or hazardous materials
Avoidance of refrigerants with a high global warming potential
The use of materials with a low embodied impact
The use of durable materials
Labour sourcing
Increasing accessibility to a diverse range of suppliers
Supporting local economies through employment and skill programmes
Energy supplies and carbon
ICT hardware
Vehicles, fuel and logistics, and
Communication and training
Wealden A M Ltd will address delivery of these performance areas through the following
processes:
Materials procurement
All materials, whether for permanent or temporary use, purchased by Wealden A M Ltd or
through its supply chain will support the requirements of BREEAM or other sustainable schemes.
Purchase of materials will also be against certified schemes including BES 6001 (minimum of
‘good standard’), ETI or other applicable standards.
In addition, any timber purchased will be compliant with the UK Governments timber
procurement policy and purchased in line with Wealden A M Ltd’s timber policy.
Wealden A M Ltd will purchase all other materials in line with its minimum standards and
specification.
Supply chain selection and management
The supply chain will subscribe to the principles in respect of procurement as set out in this policy
when on Wealden A M Ltd’s projects, which includes material selection, labour sourcing and site
set up standards. Information collation will be via prequalification questionnaires, invitation to
tender forms and Builders Profile.
A documented EMS, where appropriate, to BS8555, ISO 14001 or EMAS is expected of Wealden
A M Ltd’s supply chain.

WEALDEN A M LTD

HEALTH & SAFETY POLICY

Asset management
This refers to directly purchased energy supply; site and office set up standards, office
refurbishment and office procurement activities including ICT. Minimum standards will apply for
each of these areas.

Rob Kendall

January 2021
Managing Director

© THOMAS & CO. (CONSULTANTS) LTD
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EFFECTIVE DATE JANUARY 2021

WEALDEN A M LTD

HEALTH & SAFETY POLICY

1. Purpose
To support the requirements of Wealden A M Ltd’s Total Commitment to Sustainability,
Wealden A M Ltd’s sustainability strategy, set out minimum standards for sustainable
procurement and deliver sustainable improvements.
2. Scope
This policy statement will apply to all Wealden A M Ltd’s projects and to joint venture and
framework projects in agreement and through negotiation with customers, partners and
contract specific objectives.
The objective of this policy is also to incorporate the requirements of and support
sustainability rated schemes such as BREEAM and CEEQUAL.
3. Policy
3.1

The use of responsibly sourced materials

The implications of sourcing and using materials connected with child and forced labour,
illegal activities including logging, significant environmental damage, or where worker rights
are not respected can have significant impact on business reputation.
To mitigate this risk, Wealden A M Ltd will source its materials on a ‘responsibly sourced
basis’ i.e. against the standards of BES 6001, ETI, or other applicable standards as
appropriate.
Wealden A M Ltd has a separate and specific policy to address the purchase of timber and
timber products in line with UK Government’s timber procurement policy and as set out in
CPET.
3.2

The re-use of materials and use of materials with a high-recycled content

Sourcing of virgin materials, particularly those from non-renewable sources can have a
lasting and permanent impact on the environment.
It is Wealden A M Ltd’s policy to encourage the re-use and sourcing of materials with high
recycled content to help stimulate the market and reduce the impact of its projects on the
environment.
Protocols including the Cl:aire Code of Practice and WRAP Quality Protocol will be applied
to bulk materials, seeking to both source and reuse these materials where practical.
Wealden A M Ltd will engage with its supply chain to source and use materials and goods
that have a high recycled content where possible. This commitment will extend to materials
used on its projects as well as those used in its offices e.g. office stationery.

© THOMAS & CO. (CONSULTANTS) LTD
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3.3

HEALTH & SAFETY POLICY

Waste minimisation and recycling

The application of the waste hierarchy is fundamental to Wealden A M Ltd’s approach to
waste management, most notably looking to avoid or eliminate the production of waste as a
first step. This is in alignment with the Total Commitment to reducing waste and its
associated target.
The supply chain has an active role to play in achieving this through its design of standard
size products, control of packaging, management of delivery avoiding damage and offering
take-back and surplus product recycling opportunities.
Wealden A M Ltd’s policy is to work with suppliers who can assist in this aspiration.
3.4

The avoidance of toxic or hazardous materials

Exposure of the workforce, the users of the assets constructed and the wider environment to
materials that contain potentially toxic or harmful materials, while often strictly governed by
legislation, will in addition be avoided wherever possible.
It is recognised that some specialist materials, may well have toxic or harmful properties but
cannot be avoided, as no alternative is available.
It is Wealden A M Ltd’s policy to seek out and use non-toxic materials, or where unavoidable
to consider less harmful materials. Where toxic materials are to be used, these will be sourced
from manufacturers that have environmental management systems, to ISO 14001 or other
appropriate standards, and where they are working to reduce the environmental impact of
production and use of those goods.
3.5

Avoidance of refrigerants with a high global warming potential

The contribution of certain refrigerants and other gases to ozone depletion, global warming
and climate change is well recognised. Significant regulation controls the use of these gases
including the ban on CFC’s and HCFC’s in line with the requirements of the Montreal
protocol.
Wealden A M Ltd’s policy is to procure and install cooling systems with contemporary
refrigerants that have as low a global warming potential as practical for the intended use.
Furthermore, the removal and disposal of redundant cooling equipment will be in line with
legal requirements including degassing or draining being completed by competent persons
and the provisions of the WEEE regulations.
3.6

The use of materials with a low embodied impact

The manufacture of goods and materials can have a significant and detrimental impact on the
environment and communities where produced if not conducted responsibly.
To reduce the risks associated with use of high impact materials, Wealden A M Ltd will seek
to identify and use materials that have a low-embodied impact, including reduced carbon
footprint, and extending to water foot printing where it is appropriate. Consideration and
selection will extend to assessing manufacturing processes and potential by-products and
wastes.

© THOMAS & CO. (CONSULTANTS) LTD
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3.7

HEALTH & SAFETY POLICY

The use of durable materials

The selection of materials that are durable can contribute to an overall reduced impact that
would otherwise arise due to the need to conduct repairs, maintenance and replacement works
that would draw on natural resources.
A balance needs striking between highly specified and highly durable materials, those that are
less resilient and the business case for use and selection of durable materials.
Wealden A M Ltd’s policy is to identify, promote and attempt to influence the decisionmaking processes for the selection of more durable materials mindful of the overall business
case and life cycle costing.
3.8

Labour sourcing

Respecting worker rights in line with the UN Global Compact and ETI is fundamental to
Wealden A M Ltd’s approach, not least of all protecting the health, safety and wellbeing of
employees including subcontractors and suppliers. Furthermore, Wealden A M Ltd is aware
of the implication of fair payment terms such as the London Living Wage.
As a UK based operation, Wealden A M Ltd’s policy is to comply with all applicable national
and EU labour rights and employment laws. We also expect our supply chain partners to
comply with applicable national and EU laws, to observe fair employment practices, not to
act in an unlawful or discriminatory manner and demonstrate this through policies,
procedures and other evidence.
Wealden A M Ltd will seek to expand and draw upon the widest possible group of
individuals, including those from under-represented groups, to enhance its approach to
inclusivity and diversity.
3.9

Increasing accessibility to a diverse range of suppliers

Increasingly, the challenge for the business is to address localism activities through increasing
the accessibility to opportunities of a range of diverse suppliers including SMEs, social
enterprises and organisations owned by underrepresented groups. Wealden A M Ltd will
establish systems and processes for the selection of its supply chain that will allow for as
wide a selection process as practical and will support diverse suppliers’ access to
opportunities.
3.10

Supporting local economies through employment and skill programmes

As part of the localism agenda, the challenge for the business is the way in which it provides
support for local economies.
Wealden A M Ltd will continue with its local recruitment programme and will work with its
supply chain on larger projects to seek the placement and introduction of trainees into the
workforce, thereby promoting sustainable and local employment opportunities and addressing
potential skills gaps in the industry.

© THOMAS & CO. (CONSULTANTS) LTD
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3.11

HEALTH & SAFETY POLICY

Energy supplies and carbon

Through participation in the Achilles CEMARS certified programme it has been identified
that travel, use of bulk fuels and electricity supply are, respectively, the three largest
contributors to our carbon emissions footprint. Wealden A M Ltd has a specific total
commitment to reducing its energy consumption and carbon emissions as well as an
associated target.
Wealden A M Ltd’s policy will be to reduce these impacts through the selection and use of
energy efficient vehicles and plant as well as to influence behaviours in use.
Measures will be implemented to monitor, record, and manage energy consumption with a
view to seeking to reduce usage. Through its supply chain, Wealden A M Ltd will continue to
assess new equipment options, sources of renewable energy and innovation and implement
use where the business case allows.
3.12

ICT hardware

The provision and use of ICT hardware can have a significant impact both in the use of
materials in the hardware, its usage and power consumption, and its ultimate reuse, recycling
or disposal.
Wealden A M Ltd’s policy is to assess regularly, with its supply chain partners, the types of
equipment purchased, its manufactured metals and potential harmful content, and energy
performance with objective of sourcing hardware with the lowest impact subject to business
case.
The purchase of hardware will be undertaken being mindful of the durability, reuse and
recyclable potential.
3.13

Vehicles, fuel, and logistics

With an extensive fleet of commercial vehicles, company and lease cars, the potential impact
associated with poor selection of vehicles both on business efficiency, driver comfort and
carbon impact can be high.
Wealden A M Ltd’s sustainable approach to the procurement of vehicles will be to encourage
the assessment of usability, practicality, carbon impact, maintenance and useable life
(durability), total operating cost, etc. as part of a matrix assessment. Manufacturers continue
to improve vehicle performance and a watching brief will be maintained by the Director to
make sure that the principles of this policy are re-assessed at regular intervals (minimum
annually) and to ensure that the most appropriate vehicles are selected.
Supplemental vehicle and company car policies support this statement.
Fuel management is a key facet of Wealden A M Ltd’s approach to reducing its carbon
footprint. Wealden A M Ltd will monitor vehicle mileage and fuel consumption of its fleet on
a regular basis to ensure the principles of reducing environmental impact are maintained.
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Communication and training

This policy statement will be communicated to all employees and supply chain partners so
that they are fully aware of the principles set out herein. Wealden A M Ltd’s goal is to build
the capacity of supply chain partners to deliver in a sustainable manner.
Wealden A M Ltd also supports the Supply Chain Sustainability School initiative that seeks
to up- skill its supply chain partners in the subject of sustainability. Wealden A M Ltd will
train its own teams and staff to an appropriate level in the sustainability topic.
4.

Arrangements
The Managing Director will review this policy at least annually.
To ensure consistency of approach, the Wealden A M Ltd’s Sustainable Procurement Forum
and the Sustainability Forum will also review the principles of this policy.
This policy will be freely distributed via the internet and intranet sites; will be provided to
supply chain partners, and issued to customers and the public on request.
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5. Glossary of terms
Abbreviation
Title
BES 6001
Building Research Establishment Environmental & Sustainability
Standard: Framework Stand for the Responsible Sourcing of
Construction Products (2009)
BREEAM
Building Research Establishment Environmental Assessment
Method – www.breeam.org
BS 8555
BS 8555:2003 Environmental management systems. Guide to the
phased implementation of an environmental management system
including the use of environmental performance evaluation
CEEQUAL
Civil Engineering Environmental Quality Assessment and Award
Scheme / Sustainability Assessment and Awards for Civil
Engineering Infrastructure, Landscaping & the Public Realm –
www.ceequal.com
CEMARS
Carbon Emissions Monitoring and Reduction Scheme run by
Achilles – www.achilles.com
CFC
Chlorofluorocarbons – an organic gaseous compound commonly
found in refrigerants and propellants. Most are banned.
Cl:aire
Contaminated Land: Applications in Real Environments –
www.claire.co.uk
CPET
Central Point of Expertise on Timber Procurement http://www.cpet.org.uk/
EMS
Environmental Management System
EMAS

Eco
Management
and
Audit
http://ec.europa.eu/environment/emas/index_en.htm
Ethical Trading Initiative www.ethicaltrade.org

ETI
HCFC

Scheme

-

SME

Hydrochlorofluorocarbons - an organic gaseous compound
commonly found in refrigerants and propellants. Being phased out
of use and banned.
BS EN ISO 14001:2004 Environmental Management Systems.
Requirements with guidance for use
Small and Medium Enterprise

WEEE

Waste Electronic and Electrical Equipment regulations

WRAP

Waste and Resources Action Program www.wrap.org.uk

ISO 14001

6. Author
Name
Thomas Cooper

Position in Company
Head of Sustainability and
Environment
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SMOKING POLICY
Purpose
Wealden A M Ltd Smoking Policy has been developed to protect all employees, service
users, customers and visitors from exposure to second-hand smoke and to assist
compliance with the Health Act 2006.
Exposure to second-hand smoke increases the risk of lung cancer, heart disease and
other serious illnesses. Ventilation or separating smokers and non-smokers within the
same airspace does not completely stop potentially dangerous exposure.
Policy
It is the policy of Wealden A M Ltd that all our workplaces are smoke free and all
employees have a right to work in a smoke free environment. The Policy shall come into
effect on Sunday 01 July 2007. Smoking is prohibited in all enclosed and substantially
enclosed premises in the workplace and this includes Company vehicles. This Policy
applies to all employees, consultants, contractors, customers or members and visitors.
Implementation
Overall responsibility for Policy implementation and review rests with Mr R. Kendall,
Managing Director of Wealden A M Ltd, however, all staff are obliged to adhere to and
support the implementation of the Policy. The person named above shall inform all
existing employees, consultants and contractors of the Policy and their roles in the
implementation and monitoring of the Policy. They will also give to all new personnel a
copy of the Policy on recruitment or induction.
Appropriate ‘No Smoking’ signs will be clearly displayed at the entrances to and within
the premises and in all smoke free vehicles.
Non-Compliance
Local disciplinary procedures will be followed if a member of staff or sub-contractor does
not comply with this Policy. Those who do not comply with the smoke free Law may also
be liable to a fixed penalty fine and possible criminal prosecution.
Help and Assistance to Stop Smoking
The NHS offers a range of free services to help smokers stop smoking. Using a
computer, visit gosmokefree.co.uk or call the NHS Smoking Helpline on 0800 1690169
for details. Alternatively, you can text ‘GIVE UP’ and your full postcode to 88088 to find
your local NHS Stop Smoking Service.

Signed:

January 2021

Robert Kendall
On behalf of Wealden A M
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Organisation – duties of personnel
Introduction
The Directors of Wealden A M Ltd are determined that its excellent health, safety and
environmental record is maintained and progressively improved. Every single employee
and self employed person working on our sites and in our offices or yards has a
contribution to make. Everybody has a duty to work safely and to ensure that they have
the necessary knowledge and training in order to understand what is safe and unsafe
and to make a contribution towards improvement. The purpose of these notes is to
outline the responsibilities that each employee has to take care of himself or herself and
others. This is not just a priority it is part of our business philosophy that must be
projected in everything that we do.
The Directors and Senior Staff of the Company are fully committed to the health, safety
and welfare of their employees and fully accept responsibility for other persons who may
be affected by the Company activities.
Our goals are simply stated




To manage an accident and injury free project
To conduct our work in the spirit of ‘respect for other people’
To provide equal employment opportunities regardless of colour, race, nationality,
ethnic or national origin, sex or disability.

Policy statements for health, safety and environment, corporate social responsibility and
equal opportunities are included within this document.
Responsibilities of all personnel
The law places specific responsibilities on all personnel whilst at work:


To take reasonable care for the health and safety of themselves and that of
others who may be affected by their acts or omissions whilst at work
 To co-operate with the Company and others to enable the Company to fulfil its
legal obligations
 To not intentionally or recklessly interfere with or misuse anything provided in the
interests of health, safety and welfare
 All site personnel, whether directly employed or sub-contract, who is responsible
for supervision on site, is expected to promote and encourage health and safety
awareness in employees and sub-contractors under their control.
If any person does not comply with the above, then the Health and Safety Executive can
prosecute them.
The Company will not allow workers engaged directly or indirectly as sub-contractors to
undertake activities for which they are not adequately trained and experienced.
If the situation arises, all site personnel, whether directly or indirectly employed, has a
duty to notify any shortcomings in health and safety arrangements even when no
immediate danger exists to his employer and this could give rise to an objection on
safety grounds to undertaking the work.
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Director responsible for Health, Safety and Environment
Mr Nick Field, Contracts Director
The Health Safety and Environment Director is responsible for establishing the
Company Health, Safety and Environmental Policies and for setting in place an
organisation and arrangement for monitoring and reviewing the execution of the policy.
The Health, Safety and Environment Director has the following duties:
Review the Health, Safety and Environmental
recommendations for continual improvement.

Policy

annually

and

make

Maintain an up-to-date knowledge of health, safety and environmental legislation and
best practice and bring this to the attention of the Directors and Senior staff for
implementation as appropriate
To maintain a health, safety and environmental library and sources of information
To ensure that Thomas & Co. (Consultants) Ltd carries out inspections of each
construction site and each premises on a maximum three monthly basis depending on
the risk factor for each individual project.
Establish a series of audits that give a comprehensive overview of the current safety
performance of the Company and each site and location within it
Stop activities or projects where there is an imminent risk of an accident occurring or
where there is a serious contravention of legislation or Company policy
Establish and maintain an accident and incident reporting strategy, maintain records of
injuries and organise investigations of HSE reportable and other relevant accidents as
appropriate.
Implement management and employee training schemes as appropriate to the activities
of the construction company using both in-house and external resources
Organise a recognition and award scheme promoting health, safety and environmental
awareness throughout the Company.
Act as a consistent champion for health, safety and the environment within the company
with all levels of employee and the directors
Ensure that Thomas & Co. (Consultants) Ltd notifies the Health and Safety Executive of
all new projects that are notifiable under CDM 2015 and that each project has a
comprehensive health and safety plan in place prior to the start of works on site when
acting as Principal Contractor on projects
Ensure that each project is established with a starter pack comprising the working
section files and other information such that they are able to organise health and safety
provision from the outset.
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Directors
Directors are responsible for making adequate physical and organisational resources
available to execute the Health, Safety and Environment Policy and the Health and
Safety Plan for each project.
Directors have the following duties:
Establish a health, safety and environmental culture within each project and department
that establishes health, safety and environment as a core value of the Company.
Support the health, safety and environmental training programme by allowing personnel
the time to complete training programmes and by providing the financial resources to
pay for the training.
Take an overview of the construction methods for each project ensuring that in each
case the safest way of executing the works is adopted, both physically and
organisationally.
Support the Health, Safety and Environment Director and Procurement Department in
promoting a positive safety culture and attitude throughout the company.
Ensure that projects are planned with an adequate lead-time to commencement and an
adequate construction period so that the works can be executed logically and safely.
Support a good standard of welfare facilities on site and promote the concept of respect
for people.
Assist with accident investigations where appropriate and will be prepared to give
evidence to the Health and Safety Executive representing the Company.
Contracts Manager
The Contracts Manager is responsible to the Director for Health, Safety and
Environment for the implementation of the Company’s Health and Safety Policy on site.
The Contracts Manager has the following duties:
Review the construction stage Health and Safety Plan when acting as Principal
Contractor produced by the External Consultants and provide adequate staffing of the
project to enable all of the functions identified in the Plan to be satisfactorily discharged.
Brief all Supervisors including sub-contractors on their role within the Health and Safety
Plan and ensure that all supervisors sign the supervisor’s declaration in respect of their
health and safety responsibilities.
Plan the strategy for the construction of the project in a way that will minimise safety
hazards to the workforce. Be aware that the safest method of proceeding must always
be used.
Organise any sub contracting in a way that minimises risk and maximises the ability of
the available site team to control the sub contractor.
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Ensure that the Wealden A M prequalification of subcontractors is carried out including
the pre-start meeting and that this is documented and that all insurances, method
statements and risk assessments are checked and in place.
Carry out the Wealden A M Ltd in-house pre-start meeting for packages of work to be
carried out by Wealden A M Ltd personnel. Ensure adequate competent supervision
and an appropriate Risk Assessment and Method Statement for the package activities.
Ensure that scaffolds and temporary works (propping, shoring etc.) are properly
designed by a competent engineer and drawings produced that show clearly the
requirements of the scheme, including the allowable loadings.
Ensure that proper safety netting is installed as per current guidelines prior to any roof
work installation.
Brief Supervisors and sub-contractor’s supervisors so that they gain a clear
understanding of the proposed working methods and procedures.
Assist with Risk Assessments, particularly developing those indicated in the Project
Health and Safety Plan and ensure that those supervising high risk items understand the
requirements of the method statements.
Always make the time to discuss safety issues with the Safety Adviser, review with him
or her Safety Inspection Reports and ensure that the items on the report are actioned in
a timely manner. Once completed the report should be signed off and copies are filed in
the main office for record purposes..
Lead by example and by a determination not to tolerate poor safety performance.
Always consider safety ahead of production.
External Health and Safety Adviser Thomas & Co. (Consultants) Ltd
Accountable to the Director for the monitoring and assessment of the Company Health
& Safety Policy. Provide training, enhance the Company’s reputation in accident
prevention and create within the Company a positive safety and health awareness and
attitude at all levels of employees from Directors to Operatives.
Health and Safety Advisers have the following duties:
Provide advice to project and company management and supervision in respect of
health and safety legislation and company health, safety and environmental procedures.
Carry out site inspections in association with site management and supervisors to
ensure that all company procedures are being observed, statutory notices have been
posted, canteens, washing facilities and other welfare amenities have been provided
and are properly maintained.
Stop activities or projects where there is an imminent risk of an accident occurring or
where there is a serious contravention of legislation or Company policy
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Investigate in accordance with RIDDOR 13 the cause of accidents or dangerous
occurrences and recommend means of preventing recurrence. Provide comprehensive
written investigation reports in relation to all HSE reportable accidents.
Carry out audits of systems and paperwork and provide reports as requested.
Consult with Director responsible for health and safety to review and assess the health
and safety training requirements for all supervisors and operatives.
Assist with training for all levels of employees and suggest methods to promote general
awareness of injury prevention and damage control.
Liaise with official and professional institutions, e.g. HSE, EMAS, Fire Authority, Local
Authority, Local Government Authorities and Professional Institutes.
Assist Contracts Manager in identifying hazards and undertaking risk assessments for
tasks highlighted in the Safety Plan or those that are subsequently identified. Review
method statements developed by site management or subcontractors to ensure that
adequate control measures have been incorporated prior to work commencing on site.
Assist Contracts Manager in writing lifting plans, fire and emergency plans, traffic
management plans and schemes, etc., where applicable on all projects.
Seek to provide continual on-site learning and education for supervisors and workers by
providing advice and guidance and showing how to perform the various safety functions
when visiting sites.
Foster within the Company at all levels an understanding that good health, safety and
environment are a core business value of the Company.
Update annually the Company’s Health and Safety Policy, COSHH, Risk Assessments
and office Fire Risk Assessment.
Update the Company on all new or amended health and safety legislation as it becomes
effective.
Arrange annual safety meetings with Directors to review the Company’s requirements.
External Architectural, Engineering and Design Staff
 Ensure that full information on the previous use of a site is obtained to enable any
possible hazards to be identified.
 Ensure that information affecting the health and safety of any person on a proposed
site is brought to the attention of the contract’s management and the project
Principal Designer for example.
 The existence of overhead electricity cables and any existing underground services.
 Any ground conditions affecting the stability of excavations or safety of operatives
(soil, water table, toxic substances, gases, etc.).
 Arrange for sampling and analysis of any suspect materials, soil, etc. on site, if
necessary.
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PA Project Delivery & H & S Administrator
 To work with the Director responsible for Health, Safety and Environment.
 Ensure that all sub-contractors for each project submit their method statements, risk
assessments and COSHH data to Wealden A M Ltd so that they can be assessed
by the External Safety Advisor.
 Forward to External Safety Advisor all method statements, risk assessments, etc. so
that they can be assessed for approval prior to work commencing on site.
 Forwarding any comments to the sub-contractor from the Safety Advisor re. the
method statement and risk assessment
 Ensure that the entire project’s health and safety information, i.e. Construction
Phase Plan, signing-in log book, visitors book, F10, induction sheets, method
statements and risk assessment is produced in a folder so that it can be taken to
site.
 Ensure that an accident book and 1 – 25 first aid kit is available for taking to site.
 Ensuring that the Company’s insurance policy statement is copied and sent to site.
 Retaining all sub-contractor’s insurance policy details are current and updated upon
renewal dates.
 Retaining copies of sub-contractor’s health and safety policies and ensure that they
are updated on an annual basis.
 Retain copies of sub-contractor’s competency certification for operating the plant
and equipment used on site.
 Organise health and safety meetings with Directors and External Health and Safety
Consultant on an annual basis to review all current documentation and training
requirements for the Company.
 Keep records of all COSHH data regarding office maintenance and cleaning
 Organise fire safety review and risk assessment for the office


Liaise with the External Safety advisor regarding any health and safety issues that
might arise on site between inspection visits.

Supervisor / Sub-Contractor’s Supervisor
Responsible to the Contracts Manager for implementing the requirements of the
Wealden A M Ltd’s H & S Policy or the Project Health and Safety Plan under his or her
control.
The supervisor / sub-contractor’s suervisor has the following duties:
Ensure that all activities under his control are adequately assessed and all foreseeable
hazards are eliminated or controlled to establish and maintain places and systems of
work that are safe and without risk to health and that safety devices, equipment and
protective clothing are provided and correctly used.
Give health and safety instructions and see they are obeyed. Do not permit individuals
to take unnecessary risks, encourage them to report any defects or other problems that
may adversely affect their health and safety or that of others.
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Co-ordinate with the Sub-contractors and all others affected by the works, in the
exchange of information and co-ordination of measures and procedures to be taken in
the event of emergency, dangerous occurrences or risks arising from or connected to
any site undertakings
Establish procedures for daily and weekly safety inspections and monitor that all
activities are undertaken in a safe manner
Satisfy themselves that the employees under their control are properly supervised and
have received information and instructions on risks associated with the tasks being
undertaken, see the necessary certificates of training or suitable certificates of
competence
Undertake induction training, toolbox talks and task briefings ensuring that all workers
under their control have been given an appropriate task briefing that explains the
relevant method statement. Select appropriate toolbox talks that reinforce the task
briefing and provide these to the workforce in a careful and sincere manner.
Cooperate with the External Safety Adviser at all times; accompany him or her on site
tours and action items on the inspection reports in a timely manner.
Set a good example at all times by adopting safe systems of work, pass on information
and instruction at task allocation briefings. Discourage improvisation, encourage the
correct wearing and use of personal protective equipment. Ensure that only trained and
authorised personnel operate items of plant.
Site Worker / Sub-contractor – Labour Only Worker
Accountable through the chain of line management to their respective Supervisor, to cooperate with him or any other persons in so far as is necessary to enable them to
comply with any duty or requirement imposed on them by any legal provisions and Policy
requirements.
Workers on site have the following duties:
To take reasonable care for the health and safety of themselves and others who may be
affected by their activities, to avoid improvisation that involves risk and, where
appropriate, make suggestions on ways of eliminating hazards.
Comply with the instructions from their Supervisor or Foreman, given at task allocation
or toolbox talks, on the safe systems of work and correct use of tools, plant and
equipment.
Use correctly and take care of any personal protective clothing and safety equipment
supplied to them and report any defects to their immediate Supervisor.
Do not operate any items of plant or equipment unless they have been specifically
trained, instructed or authorised to do so.
Refrain from horseplay, the misuse of safety equipment and abuse of welfare facilities
and to obey warning signs and notices.
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Co-operate in the investigation of accidents with the objective of introducing methods to
prevent a recurrence.
Procurement Staff
Responsible for implementing the Safety Policy requirements and all health and safety
statutory requirements in the procurement of materials and equipment.
Ensure that all orders for purchases or hire take account of any health and safety
requirements specified on the relevant requisition and that requisitions for health and
safety equipment, publication and protective clothing and equipment are processed
expeditiously.
Ensure that all equipment, either hired or purchased, and personal protective equipment
purchased is CE marked, where appropriate.
Ensure that adequate information is supplied on the safe use of such articles and
substances.
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Arrangements
Notifications
Any project that is notifiable under CDM 2015, Thomas & Co. (Consultants) Ltd acts as
Principal Designer for the Client and Wealden A M notifies the HSE and issues the F10
which is then displayed on each site.
Health and Safety Plans when acting as Principal Contractor
Wealden A M Ltd engages Thomas & Co. (Consultants) Ltd to prepare the Health and
Safety Construction Phase Plan for each project. This Plan is a statutory requirement
under CDM 2015 and records the following information:
 Health and Safety arrangements for the construction phase site rules.
 Specific control measures where a worker would be put at risk.
 Be relevant to the project.
 Set out what is needed to manage the construction phase.
 Details of those involved in design and management.
 Emergency arrangements including nearest A & E and Police, start and end date
of project.
This Plan must be drawn up before construction phase begins.
Competence and Resources
Wealden A M Ltd undertakes projects using both its own labour and supervision and
sub-contractors. These are known as Wealden A M Ltd packages and sub-contract
packages.
There is a sub-contractor procurement process (detailed in the safety management
system) that sets out Part I and Part II pre-qualification of sub-contractors. The Part I
form is sent with the initial enquiry and requires the bidding contractor to comply with the
high health and safety standards set by Wealden A M Ltd. The Part II form is a more
detailed health and safety competency questionnaire that is then reviewed at a pre-start
post-tender interview with the potential sub-contractor. At this interview the subcontractor must convince Wealden A M Ltd that it has the competence and resources to
undertake the work safely. This includes a review of the contractor’s method statement
and the actual personnel to manage the works on site.
Wealden A M Ltd packages are treated in a similar manner to sub-contract packages. A
Wealden A M Ltd in-house pre-start meeting is held between the Contracts Manager,
Sub-Contractor and Supervisors for the package. A package method statement is
discussed and the competence of the supervisors reviewed. The resources needed to
undertake the work safely within the required timescale are also identified.
Both of the above processes form the foundation of Wealden A M Ltd safety
management system based on competence and resources.
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Arrangements Concerning Trade Contractor’s Safety Information
Safety information, which forms an integral part of Wealden AM Limited’s Health and Safety
Policy, is applicable to all trade contractors and persons under their control and forms part
of the terms of contract. Trade contractors are required to ensure that:










Supply adequate Public and Employees Liability Insurance
Supply up to date relevant site specific method statements and risk assessments.
They, and all persons under their control, familiarise themselves with the site and any
hazards to be found on the site.
Their activities are conducted in accordance with the safe practices as detailed in this
Policy and in accordance with their own risk assessments and method statements for
the works to be carried out, taking precautions to protect all employees and others
who may be affected by their actions or failure to act.
They comply with all the relevant current legislation applicable to the workplace.
They provide the correct protective equipment and clothing to their employees at the
contractor’s expense.
Employees remain within the designated areas of their work.
They only employ persons who are sufficiently trained, certificated as competent and
experienced in the performance of their duties. If persons under training are
employed, the contractor is to ensure that they are adequately supervised whilst
carrying out their work.

Nothing in the above information relieves trade contractors of their duties and obligations
under statute or common law. Failure to comply with Wealden A M Ltd.’s Health and Safety
Policy or any current legal requirements will lead, at Wealden A M Ltd’s discretion, to
suspension of the contractor’s work at no cost to the employer, a monetary contra charged
fixed penalty, or even to the termination of the contract.
Wealden A M Ltd.’s Health & Safety Director shall ensure that the competency of
tendering/appointed contractors is assessed to ensure that they have allocated adequate
resources to meet their health and safety obligations on each given project.
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Obligation of Individuals under Health & Safety Legislation
Operative’s Site Rules

The Health & Safety at Work Act 1974 and the CDM 2015 Regulations embodies
personal responsibility within these duties:
1. Read, understand and comply with the Company’s Health and Safety Policy and
carry out the works in accordance with its requirements.
2. Use the correct tools and equipment for the job.
3. Wear safety footwear at all times and use, where necessary, all protective clothing
and safety equipment provided, e.g. safety helmets, goggles, respirators and so on.
4. Keep tools in good condition.
5. Report immediately to Supervisor any defects in plant/equipment or any bad welfare
conditions.
6. Use safe working practices/methods at all times. Do not undertake unnecessary
risks which could endanger yourself or others. If possible remove site hazards
yourself, i.e. remove nails protruding through timber, secure all ladders (all types) etc.
7. Do not use plant or equipment for work for which it was not intended or if you are not
trained or experienced to use it.
8. Warn other employees, particularly new employees and young people, of particular
known hazards.
9. Do not play dangerous or practical jokes or ‘horseplay’ on site.
10. Report to supervisor any person seen abusing the welfare facilities provided.
11. Report any injury to yourself, which results from an accident at work, even if the
injury is minor and does not stop you attending work.
12. Suggest safer methods of working and be able to express themselves on any
reasonable matters that concern their health and safety whilst at work via their
immediate Supervisor through to Director level.
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Sub-Contractors Site Rules

1. All sub-contractors will be expected to comply with the Company policy for health,
safety and welfare and must ensure their own Company policy insurance details are
made available on site whilst work is carried out;
2. All work must be carried out in accordance with the relevant statutory provisions and
taking into account the safety of others on the site and the general public.
3. Assessment of risk associated with any substance, process or work activity on site
which will be hazardous to health and safety, must be provided to our Contract
Management before work commences. Any material or substance brought on site
which has health, fire or explosion risks, must be used and stored in accordance with
regulations and current recommendations and that information must be provided to
any other person who may be affected on site.
4. A planned safe system of work must be carried out before any excavations are
started. Method statements, risk assessments, operator’s plant certificates must also
be supplied by your Company.
5. Sub-contractor’s employees are not permitted to use or interfere with any plant or
equipment on the site unless authorised to do so by their Company or Wealden A M
Ltd.
6. All plant or equipment brought onto site by sub-contractors must be safe and in good
working condition, fitted with any necessary guards and safety devices and with any
necessary certificates available for checking. Information and assessment on noise
levels of plant, equipment or operations to be provided if required by our Contract
Management before work commences.
7. No power tools or electrical equipment of greater voltage than 110 volts may be
brought onto site. All transformers, generators, extension leads, plugs and sockets,
must be to the latest British Standards for construction use and in good condition.
8. An injury sustained or damage caused by sub-contractor’s employees, must be
reported immediately to Wealden A M Ltd.’s Contracts Manager
9. Sub-contractor’s employees must comply with any safety instructions given by this
Company’s Site Representative and External Safety Advisor.
10. This Company has appointed a Safety Adviser to inspect sites and report on health
and safety matters. Sub-contractors informed of any hazards or defects noted during
these inspections will be expected to take immediate action.
11. Sub-contractors are particularly asked to note that workplaces must be kept tidy and
all debris, waste materials, etc., cleared as work proceeds.
12. All operatives, sub-contractors, visitors, etc., on the Company’s sites, will wear the
appropriate P.P.E. at all times other than in areas specifically designated as ‘no risk’
areas by site management. Signs erected on site that P.PE. is to be worn, must be
complied with by sub-contractor personnel.
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13. A detailed Method Statement will be required from sub-contractors carrying out high
risk activities, e.g. excavations, demolition, entry into confined spaces, etc. The
Method Statement must be agreed with our Contract Management before work
begins and copies made available on site so that compliance with the agreed Method
Statement can be maintained.
14. All persons coming onto the site will enter their name, company and date into the
Contractor’s Daily Log Book and all new employees will receive induction training and
read through the safety handbook supplied by site management.
15. Be able to discuss with site management any reasonable ideas about health, safety
and welfare.
16. All contractors/employers must ensure, so far as it is reasonably practicable, that all
their employees undertaking tasks to which they are employed (by the Principal
Contractor) for a project, are adequately trained and have received all relevant
information for them to carry out those tasks without risks to themselves or others
who may be affected by their actions.
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Company Car / Van Driving
1. Make regular inspections of your vehicle for obvious defects and ensure any defects
noticed are rectified without delay.
2. Drive in accordance with Road Traffic Legislation and the Highway Code at all times
and be particularly careful when driving on sites to consider the conditions of
temporary access roads or roads that are under construction and being used for
access purposes.
3. Ensure before reversing that there are no obstructions or people behind the vehicle.
4. Report all accidents or damage, however minor, to the Company.
5. Ensure any traffic violations you are involved in, which result in yourself being
prosecuted, are reported to the Company.
6. Ensure your vehicle is serviced in accordance with the manufacturer’s requirements.
7. Check lights, tyres, oil, water, windscreen wipers and washer reservoir, etc., at least
every week.
8. Do not drink alcohol or take medication which could affect your driving ability before
driving a vehicle.
9. Mobile Phones:
(a) You must exercise proper control of your vehicle at all times;
(b) Do not use a hand held telephone or microphone while you are driving;
(c) Before answering the telephone find a safe place to stop first;
(d) Do not speak into a hands free microphone if it will take your mind off the road;
(e) Do not read maps whilst driving.
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COMPANY VEHICLE DRIVERS - FACTS AND DECLARATION FORM
As you are aware, the vehicle that has been assigned to you to carry out your duties is
maintained and serviced by Wealden A M Ltd.
Needless to say, we expect that drivers of Company vehicles accept responsibility to
carry out the following simple inspection procedures and requirements when involved in
accidents with your Company vehicle.
1. Photocopy your current driving licence and forward copy to Elaine Chaplin at HQ.
2. Check oil and water at weekly intervals. If vehicle is using an unusual amount of
either water or oil, notify Elaine Chaplin.
3. Check tyre pressures weekly.
4. Check tyre treads – if excessive wear, notify Elaine Chaplin.
5. Ensure vehicle is serviced at the required mileage reading. No excessive unserviced
mileage is acceptable.
6. Regularly clean the inside and outside of the vehicle.
7. Observe the legal speed limit and other legal requirements, as the Company is not
responsible for speeding fines or any other fines imposed.
8. Report any accidents immediately to Elaine Chaplin at Head Office, telephone No.
(01323) 833086.
9. If involved in an accident, do not accept liability but be polite and not abusive with the
third party. Also telephone the Police and notify them of the accident just in case
they are required to attend the scene.
10. Only authorised persons, who have forwarded their driving particulars to Head Office,
are permitted to drive Company vehicles.
11. All pending traffic convictions involving a Company vehicle, must be reported to
Elaine Chaplin at Head Office on (01323) 833086.
I confirm that I will accept and abide by the conditions, as stated in Items No. 1 – 11
above, when driving a Company vehicle supplied by Wealden A M Ltd.

Signed:

Dated:

…………………………………………………………………………………………………..

Authorisation of Usage:

…………………………………………………………………..

…………………………………………………………………………………………………..

© THOMAS & CO. (CONSULTANTS) LTD

25

EFFECTIVE DATE JANUARY 2021

WEALDEN A M LTD

HEALTH & SAFETY POLICY

Alcohol and Drug Abuse

The Health & Safety at Work Act 1974, the Misuse of Drugs Act 1971, the Transport and
Works Act 1992,
Alcohol or drug abuse for employees and sub-contractors (including supervisory and
management staff) can adversely affect the safety and health of themselves or others on
our sites.
No-one who has taken alcohol or drugs is permitted on site. Construction work is
dangerous and requires 100% concentration. IT PUTS EVERYONE ELSE AT RISK
TOO.
The rule about no alcohol or drugs has the same origin as the no radio or personal
stereo rule. If people don’t want to concentrate on the job – you don’t want them on site.
Alcohol or drug abuse and work are not compatible. Even in small quantities, any
alcohol or drug will affect performance physically and mentally.
Warning signs for substance abuse:






High accident rate
Poor concentration span

 Confusion
 Absenteeism
 Irritability / aggression
 Impaired job performance




Sudden mood changes
Increase in short term sickness
leave
Dishonesty and theft
Deterioration in relationships with
colleagues and management

Wealden A M Ltd will take a positive approach to those workers seeking help or
guidance to overcome alcohol and/or drug related problems.
Wealden A M Ltd will try to not employ or retain any worker directly or indirectly, who has
been justifiably dismissed by any employer for drug and/or alcoholic related offences.
SUPERVISORS – REMEMBER!



Tell your team what you expect of them – total focus on the job in hand
Be clear that you will not allow one person to put the whole team in danger
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Accident Reporting as per RIDDOR Regulations 2013
All projects should now have a copy of the new style Accident Book B1 510 that has a
separate tear off page for each accident. This new type of Accident Book has been
introduced by the HSE to comply with the Data Protection Act so that only those
immediately involved can see the details of the accident.
The following is Wealden A M Ltd’s policy for dealing with accident reports: 1. Every injury must be recorded in the accident book. This is particularly important,
and a legal requirement in respect of accidents that are reportable to the HSE.
Accidents that involve a loss of time must also be recorded, as well as all injuries
requiring first aid.
2. Complete the cover of the accident book indicating the site address, the Wealden A
M Ltd Company name and the name of the person on site responsible for coordinating safety that will receive the report and send it to Head Office.
3. Enter a reference on the cover page. Next number both the accident forms and their
counterfoils sequentially. This will help you to check that you have accounted for all
report forms.
4. Following an accident, every section of the report must be completed including
section 6, employer’s statement. The employer’s statement is there for Wealden A
M Ltd to be able to comment on the accident, i.e. is it genuine, and to give some brief
details of the cause. The report must be dated and signed in every case in section 6.
Each report must be given a sequential number and a date entered on the tear off
stub at the bottom of the book.
5. The completed report must be sent to the Head Office at Luton for the attention of
the Office Administrator. Indicate the site name clearly in Section 6, so that the office
administrator knows who has sent it. Thomas & Co. (Consultants) Ltd will review the
reports and decide on any follow up action needed such as an investigation. Where
it is known that a person will be off work this should be indicated in section 6,
employer’s statement.
6. A photocopy of the report may be kept on site in a closed file that is not open to
general view, in order to comply with the Data Protection Act.
7. All injuries, dangerous occurrences and diseases that are reportable to the HSE,
should be telephoned through to the Office Administrator who will complete the
statutory report via the HSE website. The definitions of these are included below.
8. Adherence to the above procedure is mandatory and essential both to protect the
interests of the injured party and Wealden A M Ltd.
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9. Reportable major injuries are:











fracture other than to fingers, thumbs or toes;
amputation;
dislocation of the shoulder, hip, knee or spine;
loss of sight (temporary or permanent);
chemical or hot metal burn to the eye or any penetrating injury to the eye;
injury resulting from an electric shock or electrical burn leading to
unconsciousness or requiring resuscitation or admittance to hospital for more
than 24 hours;
any other injury: leading to hypothermia, heat-induced illness or
unconsciousness; or requiring resuscitation; or requiring admittance to hospital for
more than 24 hours;
unconsciousness caused by asphyxia or exposure to harmful substance or
biological agent;
acute illness requiring medical treatment, or loss of consciousness arising from
absorption of any substance by inhalation, ingestion or through the skin;
acute illness requiring medical treatment where there is reason to believe that this
resulted from exposure to a biological agent or its toxins or infected material.

Over-Seven-Day Lost Time Injury
If there is an accident connected with work (including an act of physical violence) and
your employee, or a self-employed person working on your premises, suffers an overseven-day injury you must report it to the HSE within 15 days of the incident.
 An over-7-day injury is one which is not "major" but results in the injured person
being away from work OR unable to do their full range of their normal duties for
more than seven days.
 Dangerous occurrence
If something happens which does not result in a reportable injury, but which clearly could
have done, then it may be a dangerous occurrence which must be reported immediately.
Reportable dangerous occurrences are:


collapse, overturning or failure of load-bearing parts of lifts and lifting equipment;
explosion, collapse or bursting of any closed vessel or associated pipework;
failure of any freight container in any of its load-bearing parts; plant or equipment
coming into contact with overhead power lines;



electrical short circuit or overload causing fire or explosion; any unintentional
explosion, misfire, failure of demolition to cause the intended collapse, projection
of material beyond a site boundary, injury caused by an explosion;



accidental release of a biological agent likely to cause severe human illness;
failure of industrial radiography or irradiation equipment to de-energise or return
to its safe position after the intended exposure period; malfunction of breathing
apparatus while in use or during testing immediately before use;
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overturning of cranes, i.e. mobile, tower or self-erecting;



collapse or partial collapse of a scaffold over five metres high, or erected near
water where there could be a risk of drowning after a fall;



dangerous occurrence at a well (other than a water well);



dangerous occurrence at a pipeline;



a road tanker carrying a dangerous substance overturns, suffers serious damage,
catches fire or the substance is released;



a dangerous substance being conveyed by road is involved in a fire or released;



Fires from welding, cutting or tar boilers;

The following dangerous occurrences are reportable except in relation to offshore
workplaces:


unintended collapse of: any building or structure under construction, alteration or
demolition where over five tonnes of material falls; a wall or floor in a place of
work; any false-work;



explosion or fire causing suspension of normal work for over 24 hours;



sudden, uncontrolled release in a building of: 100 kg or more of flammable liquid;
10 kg of flammable liquid above its boiling point; 10 kg or more of flammable gas;
or of 500 kg of these substances if the release is in the open air;



accidental release of any substance which may damage health.

10. Reportable Diseases


certain poisonings;



some skin diseases such as occupational dermatitis, skin cancer, chrome ulcer,
oil folliculitis/acne;



lung diseases including: occupational asthma, farmer's lung, pneumoconiosis,
asbestosis, mesothelioma;



infections such as: leptospirosis; hepatitis; tuberculosis; anthrax; legionellosis and
tetanus;



other conditions such as: occupational cancer; certain musculoskeletal disorders;
decompression illness and hand-arm vibration syndrome;



Asbestosis or asbestos related cancer from stripping asbestos containing
materials or equipment;
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RIDDOR 2013
Incident / Accident Investigations
The following table has been developed by the Health and Safety Executive (HSE) to
help to determine the level of investigation which is appropriate.

Minimal level Investigation
The Company’s Supervisor will look into all the circumstances of the incident / accident,
complete our form and try to learn any lessons which will prevent future incidents.
Low Level Investigation
This will involve a short investigation by the relevant supervisor, line manager into all the
circumstances and immediate underlying and root causes of the incident / accident and
try to prevent a recurrence and learn any general lessons.
Medium level Investigation
This will involve a more detailed investigation by the relevant supervisor / line manager,
the health and safety advisor /consultant and any employee representatives who will
look for the immediate, underlying and root causes of the incident / accident for remedial
action to be taken.
High Level Investigation
This investigation will involve a team based investigation which involves supervisors /
line managers, health and safety advisors / consultants, employee representatives, if
applicable, and directors. This investigation will be carried out under the supervision of
senior managers or directors with the help and assistance of expert safety advice from
safety professionals, internal or external, and will look for the immediate, underlying and
root causes. Procedures will be scrutinised and revised to meet any recommendations
necessary so as to avoid any future recurrences.
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Sickness Reporting









All sickness absence must be reported and recorded.
Self-certification forms are to be completed for absence from 1 to 7 days,
including days which would normally be rest days. These forms must be retained
by the Manager.
Doctors’ certificates are required for absence from 7 days, and must be sent to
the personnel department.
Managers must complete the weekly sickness and injury absence form and send
it to the personnel department. Nil returns are not required.
Continuous absence from 4 weeks equals long-term sickness. Managers must
contact the sick employee and inform the personnel department.
Continuous sickness, which results in a permanent incapacity to undertake duties,
may be assessed for ill health retirement following liaison with the personnel
department.
Any work related disease (whether or not resulting in sickness absence) must be
reported to an occupational health advisor as soon as possible.
Contact your occupational health advisor for further advice pending return to work
following long-term absence due to sickness concerning rehabilitation,
redeployment or possible ill health retirement.

Guide to Sickness Absence Reporting
1 – 7 Day Absence

Over 7 Days Absence

All Sickness Absence
Day 1:
Inform your Line
Manager / Supervisor

Employees to:
Send Doctors’ Certificate to Line
Manager/ Supervisor / O.H. Advisor

Employee to:
Complete self-certification form and
send to Line Manager / Supervisor

Line Manager/Supervisor to
 Send
Doctors’
certificate
to
Personnel Dept
 Complete weekly absence sheet
and send to Personnel Dept

Over 4 Weeks Absence

Line Manager/Supervisor to:
 Ensure self certification is complete
 Retain self certification form
 Complete weekly absence sheet
and send to Personnel Dept
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Risk Assessment
Purpose
The main objective of a risk assessment is to determine the measures required by
Wealden A M Ltd to comply with relevant health and safety legislation and thereby
reduce the level of occupational injuries and ill health.
Wealden A M Ltd will fully comply with the requirement to carry out risk assessments in
accordance with the Management of Health Safety & Welfare Regulations 1999 as
amended in 2003 and 2006, Regulation 3. Other current legislation that specifically
requires risk assessments to be carried out is detailed below;
Provision and Use of Work Equipment Regulations 1998
Manual Handling Operations Regulations 1992 as amended in 2002
Personal Protective Equipment (Enforcement) Regulations (EU) 2016/425 2018
Electricity at Work Regulations 1989
Control of Asbestos at Work Regulations 2012 (CARS 12)
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
(RIDDOR)
Control of Substances Hazardous to Health Regulations 2002 and 2005 Amendment
Noise at Work Regulations 2005
Vibration Regulations 2005
Confined Spaces Regulations 1997
Control of Lead at Work Regulations 2002
Working at Height Regulations 2005
Health and Safety (First Aid) Regulations 1981 as amended in 2002
The Health and Safety (Training for Employment) 1990
Display Screen Equipment Regulations 1992
Health and Safety (Young Persons) Regulations 1997
CDM Regulations 2015
Training & Competency
All staff who are required to conduct risk assessments must be competent to do so. As
a minimum, a one-day training course is deemed to be sufficient together with
experience in the discipline being assessed. The one-day training must be delivered by
a recognised safety training organisation such as the British Safety Council, ROSPA,
IOSH, etc. Wealden A M Ltd also provides this training ‘in house’ by suitably qualified
professionals.
Assessments
Assessments are either carried out by the Director or by Thomas & Co. (Consultants)
Ltd. The format of the group must contain a trained and certified risk assessor and
others with the necessary technical skills and or relevant experience in the discipline
being assessed. Staff and safety representatives must be consulted and have the
opportunity to take a full part in the process.
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Bird’s well-known accident triangle
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Methodology
Wealden A M Ltd uses the risk assessment methodology set out below for all risk
assessments carried out within the group:

L = Likelihood

S = Severity/Consequence

1 = Less than yearly
2 = Once a year
3 = Monthly
4 = Weekly
5 = Daily or more frequently

1 = No lost time
2 = First aid injury
3 = Lost time injury
4 = Hospital treatment
5 = Major injuries / Fatalities

By giving a numeric rating to the likelihood of the hazard causing harm and the probable
severity/consequence that would result and then multiplying the two figures together, the
relative risk for each hazard is determined.
A score of 15 or over is unacceptable and work would be stopped until suitable control
measures were in place and a further risk assessment conducted. A score of 10 to 15
would necessitate a priority review using the ALARP principal. A score of 6 to 10 would
be reviewed annually. A score of 5 or less is deemed to be insignificant.
It is recognised that cost benefit analysis forms an integral part of the allocation and
prioritisation of available resources in an endeavour to reduce risk levels.
Risk Hazard Rating = Likelihood x Severity
L i k e l i h o o d
Less than Yearly

Once a Year

Monthly

Weekly

Daily

No Lost Time

1

2

3

4

5

First Aid Injury

2

4

6

8

10

Time off Injury

3

6

9

12

15

Hospital Treatment

4

8

12

16

20

Major Injuries

5

10
15
20
Unacceptable Risk

25

1

S
e
v
e
r
i
t
y

1
2
3
4
5

Fatality
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Risk assessments are carried out as an integral part of the project start up procedure.
Risks highlighted in the Management brief are subject to a formal risk assessment as
part of the project Safety Strategy.




Risks that will affect the infrastructure and therefore will require zone approval.
Risks imposed by the railway infrastructure due to the type of work being
undertaken
Risks imposed by the construction work that will be taking place.

It is recognised that the way in which the risk assessment is completed will need to differ
according to the type of site. On relatively straightforward contracts, e.g. most
refurbishment sites, it should be possible to complete a risk assessment for the whole
contract prior to commencement.
For complex projects it may be necessary to phase the risk assessments with the
construction program. The easiest way to do this is to carry out assessment for hazards
which exist throughout the project or across phases, e.g. site set up, ground works,
construction, etc.
If phased assessments are used they do not all have to be completed before the
commencement of the contract but they will be completed before work commences on
the relevant phase.
It is the Contract Directors responsibility in consultation with Thomas & Co. (Consultants)
Ltd to ensure that the risk assessments and the completed Method Statement is carried
out at the due time
The risk assessments must be kept up to date. The Contracts Manager should review
them weekly and change them if circumstances require it. Each time they are reviewed,
whether or not they are changed, the date of the review should be noted on the
assessment.
Site Assessments
The site Project Team will assess all changes to the project with the external safety
consultant, from whatever source, for the impact on safety and other loss potential.
The Contracts Manager will seek the support of the external safety consultant to ensure
that sufficient and suitable resources are employed on the project to maintain safety
throughout the duration of the project.
The Contracts Manager and External Safety Consultant will review each project to see if
there is the need to update / revise any risk assessments on future projects.
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Methodology in the use of Risk Assessments (What to Do on Site)










Extract the risk assessments which are relevant to your site
Read and Check each for suitability and, if O K, sign the back
Complete a new assessment form for New or Major changes of risk
Use to help allocate Safety Resources and Equipment
Use to extract the COSHH assessments
Read and Check each for suitability and, if O K, sign the back
Use as a base for Method Statements and Task Briefings
Use as a base for Task Briefings and COSS briefings
File in the site pack

Generic Risk Assessment
It is sometimes necessary to produce generic risk assessments, such as during the
tender stage of projects. Wealden A M Ltd has included a matrix of generic risk
assessments as an appendix to this document. The matrix attempts to address the
foreseeable risks the group could be exposed to.
Design Risk Assessments
As Wealden A M acts as a designer for their Clients, the regulations require that
designers must carry out a risk assessment of their design to eliminate hazards and
risks using the hierarchy of risk control and pass on details of hazards remaining to
those who require the knowledge.
All contractors engaged on Wealden A M projects are advised of any hazards that
require eliminating or controlling on each individual project by providing brief notes on
relevant drawings.
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Emergency Procedures
Fire Precautions in the office
Fire Precautions Register and Risk Assessment

The Office Manager maintains in the Health and Safety File a Register of Fire
Precautions giving details of checks on equipment, systems, fire drills and the building’s
Fire Warden(s).
In line with the Regulatory Reform (Fire Safety) Order 2005, an up-to-date Risk
Assessment is held by the Office Manager and suitable action taken regarding identified
risks.
Fire Regulations

Since 6 April 2013, compliance with the new approved Document Part B Fire Safety
2013 is required together with the BS 5588 series of standards unless alternative fire
engineering approaches are required when BS 9999 (2008) can be used or a Fire
Engineer consulted. The Regulatory Reform (Fire Safety) Order 2005 will generally be
complied with, from a design viewpoint, if the above procedures are followed in
workplace design.
Means of Escape

No person should obstruct a means of escape.
obstructed or fire doors wedged open.

Fire exit routes must never be

Fire Evacuation Procedures and Practices

A fire drill should be undertaken at least twice in every period of 12 months and
training in evacuation will be given regularly by the fire system’s maintenance company.
In the event of a fire:








Operate the nearest fire alarm point and call ‘999’ for assistance.
Normally the Fire Warden(s) will be responsible for assessing firefighting but in
their absence attack the fire if possible (and if you have been trained), without
taking personal risk with the appliances provided.
If an electrical appliance is involved, switch off the current before dealing with the
fire and use the appropriate CO2 extinguisher located around the office - you will
be shown on induction.
Other sources of fire can be tackled by the other extinguisher(s) located around
the office.
Shut doors and, if possible, windows before leaving the room. Do not stop to
collect personal belongings.
Use the nearest available exit and leave the building.
Report to the Practice Manager at the assembly point. You will be made aware of
the assembly point on induction.
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The current Fire Warden(s) will be made aware to you on induction. Fire Wardens’
duties, in addition to the above, are as follows:






To familiarise themselves with the location and operation of fire-fighting
equipment in the office and the escape routes.
To advise staff on fire precautions and equipment, as necessary.
To keep alert to any potential fire hazards with the office, e.g. build-up of waste,
obstruction of escape routes and to take necessary action to remove the hazard.
In the event of an evacuation of the office to carry out a rapid but thorough check
to ensure it is clear of people before they themselves leave and to report the
completion of the search to the Practice Manager outside the building.
To inform neighbouring occupants in order that their own procedures may be put
into operation.

Generally, fire-fighting operations must be abandoned if:




The means of escape is threatened
The fire is out of control
The extinguisher is exhausted

Fire Protection Systems
System Records

Details of all maintenance, testing or alterations to fire protection systems should be
recorded in the Fire Precautions Register by or on behalf of the Practice Manager. In the
case of fire alarms, details of the causes of all alarms (genuine, practice or test), faults
which develop, periods of disconnection and any further action required should also be
recorded in the register.
Fire Alarms

The fire warning system should be checked periodically, with different call points
(following a set sequence) activated upon each occasion.
Emergency Lighting

The installation should be tested every six months with a full discharge test once a year.
Periodic visual checks of the system should be made by or on behalf of the Practice
Manager.
Fire Fighting Equipment

The purpose of portable fire-fighting equipment is as follows:





To extinguish minor fires
To protect means of escape as a priority
To protect staff and visitors
To protect property.

Fire extinguishers are maintained and checked (annually) at which time specific training
in their use will be given by them.
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The list below identifies a variety of fire-fighting appliances. Note that all fire
extinguishers are now Red (colour) and may have a distinguishing label or band to
denote the type of contents.







Water Fire Extinguishers for use on wood, paper and textiles.
Foam Fire Extinguishers for use on wood, paper, textiles, petrol, diesels and oils.
Powder Fire Extinguishers highly versatile, for use on all above plus electrical
hazards, e.g., computers and switchgear.
CO2 Fire Extinguishers particularly effective for electrical fires, plus petrol, diesels
and oils.
Never mix chemicals as these may be incompatible and cause an adverse
reaction.
Ensure adequate ventilation when using glues, solvents, etc.

If an accident occurs:







Ventilate the area
Evacuate staff
Report to the assembly point
Summon emergency services, if necessary
All personnel must not re-enter the building until told to do so by a Senior
Manager
Ensure a full written report is prepared without delay and submitted to the
Manager responsible.

The most hazardous materials are likely to be cleaning chemicals. The basic precaution
is to avoid mixing any two cleaners which are incompatible, such as powder and acid
cleaners, liquid bleaches and powder bleaches. In both cases, toxic gases can be
produced. Protective gloves and in some cases goggles must be worn when handling
the chemicals.
Chemicals used by staff might include duplicating fluids, glues and solvents and
reprographic chemicals. In all such cases, adequate ventilation needs to be available
when these materials are used. The warning labels, if any, must be carefully studied and
the precautions on them followed. Some of these materials may be flammable and the
appropriate precautions, such as prohibition of smoking, should be taken.
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Which fire extinguisher to use:
For fires on
Paper, wood, textile and
fabric

Water
/

Foam
/

Bcf
/

Powder
/

Co2
O

Fats and liquids

X

/

/

/

/

Live electrical equipment

X

X

/

/

/

Vehicles

X

/

/

/

/

Running liquids

X

/

/

/

O

the use of bcf (halon) is being phased out because it is harmful to the environment
/

= correct extinguisher and safe to use

X

= incorrect extinguisher and would be unsafe to use

O

= extinguisher is not recommended but presents no danger to the user
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Fire Safety – Signs

Types of Fire Extinguishers and Labels (Note: Main colour of all extinguishers is
red with 5% reserved for label)
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Typical Fire Plan
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Medical Facilities, Welfare and First Aid
1.

A list of local welfare and medical facilities will be posted in the Head Office,
canteen and site offices on the project.

2.

Know who your local first aiders are and keep a note of their names and telephone
numbers for future use.

3.

If an injury occurs you should make immediate use of any first aid equipment and
services available.

4.

Call an ambulance if the injury is serious or if you have any doubt about the injured
person’s condition.

5.

Do not move a seriously injured person unless danger threatens or resuscitation is
necessary.

6.

Do not put yourself in danger when trying to help any injured person.

7.

Any casualty should be made as comfortable as possible, kept lying down and
protected with coats, rugs, etc.

8.

Unconscious casualties should be placed on their side in the recovery position.

9.

If there is serious bleeding apply direct pressure, if possible, to the wound and
elevate the affected limb.

10. Burns should be cooled with clean water, preferably under a running tap for at least
ten minutes.
11. Employees can become first aiders at the discretion of their Manager and
Occupational Health Adviser.
12. Managers must ensure that all first aid supplies are maintained and that the first
aid training is kept up-to-date.
13. First aid boxes must be situated in Canteen and in the Site Office with the
appropriate signage displayed showing where it is.
14. Eye wash stations will be placed next to the first aid boxes on all sites.
15. Make sure any accident is entered in the site accident book.
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Welfare (Hygiene)
1. Always wash your hands before eating and after using the toilet.
2. Put your wrappers and waste in the bins provided to
discourage vermin
3. Only smoke in permitted areas for the comfort of others
and in compliance with the latest legislation.
4. Never flush paper towels down the toilet.
5. Please respect the facilities provided for your comfort on
site.
6. Report any defects you find in the toilet (welfare facilities).
7. Drinking water will always be supplied on projects for the site staff.

Weils Disease (Leptospirosis)
This is a serious, sometimes, fatal, disease and is caused by
rat urine getting into your blood stream. This is usually from
cuts to the hands or even eating it via your food if you don’t
clean up first. You are most likely to come across it when
working in sewers, farms or ditches, so cover up and wash
yourself and all equipment thoroughly after use.
!

Prevention:
 Never touch rats. If you see one, tell your Supervisor
 Cover all cuts and broken skin with water proof plasters before and during work
 Wear protective clothing
 Wash hands before eating, drinking, smoking

!

Symptoms:
 Flu like symptoms – persistent and severe headache

Who is at Risk?
Anyone who works near to rats. Workers in contact with canal, river water and farms are
also at risk.
What to Do
Report any illness to your local Doctor – tell the G.P. about location of work, e.g. dock,
canal, river. Inform Management immediately.
Fact
Incidence of Weils disease is very low at about 1 in 10,000.
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Information, Training, Induction and Supervision


In the first instant any queries relating to safety matters should be made to the
Director in charge of health and safety.



Any in-house Safety Officers will receive training in basic site safety and first aid
and other specific topics.



A copy of the Company safety document will be made available in all site offices
and issued to all new employees, office staff and any clients, upon request.



Detailed information, (e.g. Code of Practice for working in confined spaces) is
provided during training when required for particular working operations.



Specialist advice can be obtained from your local Safety Adviser or Consultant
specialist adviser (make a note of their telephone numbers for future use).



Employees are expected to undertake relevant documented training in safe
systems, working procedures, skills and specialist skills, to enable them to carry
out their work safely.

Induction training will be given on the first day of engagement, whether Head Office or
on site, so that all employees are familiar with basic procedures once they are at their
place of work. This will be a minimum of half a day for all Site Managers and
Supervisors and all site employees will be inducted for a minimum of 30 minutes on
every site they are working on.
Training will vary depending upon role and seniority in the Company. Managers and
Supervisors will not be limited to a one-off course but will be on-going depending upon
assessment by the Directors. On-site training will be by weekly toolbox talks and task
briefings on specific site operations.
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Complaints Procedure
Wealden A M Ltd is committed to ensuring that consultation with employees and others
includes a procedure dealing with any complaints regarding health and safety or actions
taken by the Company.
If an employee wishes to raise a complaint then their first course of action is to contact
their supervisor. The supervisor will then advise the Directors of the complaints.
The complaint will then be recorded in our designated complaints / incidents log book
which will record name and address of complainant, the nature of the complaint, the
cause and, where appropriate, the remedial action taken.
All complainants will be notified in writing by the Directors of the action taken regarding
the issue recorded.
Any health and safety issues will also be investigated by our external safety consultant,
Thomas & Co. (Consultants) Ltd, and action will be taken upon the advice given.
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Workplace Health, Safety & Welfare
Lighting (Offices and On Site)
Lighting should be sufficient to enable people to work, use facilities and move from place
to place safely and without experiencing eyestrain.
Where necessary, local lighting should be provided at individual workstations whether in
an office environment, on site or in the factory workplace.
All dazzling lights and annoying glares should be avoided. Lights and light fittings
should be of a type and so positioned that they do not cause hazard.
All light switches should be positioned so that they may be found and used easily and
without risk and too much effort.
Natural lighting is preferable to artificial lighting and existing and new workplaces should
be sited, if possible, to take advantage of the available natural light.
When on site all working areas should be well lit so that work can be carried out in a
safe manner.

Temperature (Offices and Site)
Heat
The human body is very sensitive to relatively small changes in external temperatures.
The body temperature is normally around 37°C and the body will attempt to maintain this
temperature irrespective of the temperature of the surroundings. If the temperature is
high and the air has high humidity, the body can overheat which leads to heart strain
and in severe cases heat stroke. On the other hand, at low temperatures the body will
lose heat too rapidly and the extremities of the body will become very cold leading to
frostbite and possibly the loss of limbs.
The Company has a responsibility to ensure that temperatures in workrooms are
reasonable and comfortable without the need for special clothing.
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Where the required temperatures are impracticable because of hot or cold processes or
the position of the workplace, the Company will take all reasonable steps to achieve a
temperature which is as close as possible to comfortable.
Where temperatures cannot be achieved PPE will be provided to ensure adequate
comfort for carrying out the tasks.
The temperature in workrooms should normally be at least 16 degrees Celsius or 13
degrees Celsius where severe physical effort is required to carry out the task. There
should be sufficient thermometers available close to the workstations at working height
and away from windows so that the temperature can be checked.
Where practical, there should be systems of work (for example, task rotation) to ensure
that the length of time for which individual workers are exposed to uncomfortable
temperatures, is limited.
Humidity / Ventilation
All workplaces should be sufficiently well ventilated so that stale air, and air which is hot
or humid because of the process or equipment in the workplace, is replaced at a
reasonable rate.
Humidity is the amount of moisture in the air and will vary depending upon air
temperature and pressure. It is controlled within the workplace by the use of heat,
ventilation or humidifiers, as appropriate.
Windows or other openings will provide sufficient ventilation in some or all parts of the
workplace. Workers should not be subject to uncomfortable draughts and if natural
ventilation cannot be used then a mechanical ventilation system should be provided.
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Temporary Site Welfare Accommodation

Under CDM Regulations 2015 there is a legal requirement for the Client, Principal
Contractor and Contractors to ensure that adequate welfare facilities are provided on
each project. One of the duties of a Principal Designer is to ensure that the Principal
Contractor has provided the necessary welfare provision to meet the requirements under
CDM 2015.
Wealden A M will ensure that the welfare facilities will be provided if there is no
agreement with the Client for shared welfare facilities.

Summary of Requirements

Sanitary conveniences

Suitable and sufficient sanitary conveniences must be
provided. So far as reasonably practicable, the room
containing sanitary conveniences must be:
 Adequately ventilated and lit.
 Kept in a clean and orderly condition.
 Separate facilities must be provided for men and
women.
Suitable and sufficient washing facilities, so far as is
reasonably practicable.
 Washing facilities must be provided adjacent to
(a) Sanitary conveniences.
(b) Changing rooms.
(c) Very dirty working areas.

Welfare facilities

Washing facilities must include:
 Supply of clean cold and hot (or warm) water that,
so far as is reasonably practicable, shall be
running water.
 Soap or other suitable means of cleaning.
 Towels (either cloth or paper) or other suitable
means of drying.
 Washing facilities must be sufficiently lit and
ventilated.
 Washing facility areas must be kept clean.
 Separate washing areas for women except where
the room is intended to be used by one person at
a time.
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Drinking water

An adequate supply of wholesome drinking water
which is visibly marked with an appropriate sign.
Sufficient cups or other drinking water vessels must
be provided.

Changing rooms and lockers

Suitable facilities must be provided or made available.
Changing room must provide:
 Seating.
 Coat hooks for hanging clothes.
 Drying facilities to dry out wet clothing.
 Include, where necessary, facilities for locking
away:
(a) Special clothing that is not taken home.
(b) A person’s own clothing that is not worn at
work.
(c) Personal effects or property.

Facilities for rest

Suitable and sufficient facilities for rest must be
provided.
 Table and chairs adequate for number of persons
on site.
 Means of boiling water.
 Suitable arrangements to ensure that meals can
be prepared and eaten, i.e. microwave oven.
 Be maintained at an appropriate temperature.
 Kept clean and tidy.

Good Housekeeping (Offices and Site)
Good housekeeping will lower the chances of a fire starting so the accumulation of
combustible materials on all construction sites should be monitored carefully. Good
housekeeping is essential to reduce the chances of escape routes and fire doors being
blocked or obstructed – untidy areas are usually unsafe areas.
Clean, tidy and uncluttered workplaces reduce the risk of injury to anyone working or
visiting the premises.
1. Keep floors, corridors and stairs clear of goods, obstructions and trailing leads at all
times.
2. Waste paper and litter must be placed in bins and all rubbish cleared away regularly.
3. Broken glass or other sharp objects must be disposed of carefully and never left
exposed in wastepaper bins.
4. Storage of paper or other combustible material must be kept to a minimum in the
workplace.
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5. Spilt liquids must be cleared up immediately as they cause slip / trip hazards.
6.

Vision panels in doors must never be obscured in offices or workplaces.

7.

Never overload top drawers of filing cabinets or open more than one drawer at a
time as this may cause the cabinet to tip over.

8.

Drawers of filing cabinets or desks should never be left open as this creates a
tripping hazard.

9.

Ensure that there are no trailing leads from computers, telephones, etc. that could
be tripped on.

10. Broken or unsafe furniture must be immediately taken out of use or effectively
repaired.
11. Use steps or kick stools to gain access to high shelves, never climb on boxes or
chairs.
12. Do not put heavy or awkward objects on high shelves.
13. Any potentially insecure furniture (e.g. vertical plan chests) should be fixed to a solid
structure or back-to-back for stability.
14. If you see a potential hazard, correct it if you can do safely. If not, put the hazard
out of action or prevent access to the area, then tell your Supervisor or some other
responsible person.
15. Do not lean back on chairs.
16. Close desk drawers immediately after use.
17. Stack stored goods neatly to avoid any collapsing of loads.
Office Machinery and Equipment
1. Office machines must only be installed and serviced by competent persons.
2. All machines and equipment should be regularly checked to ensure their continuing
safe use. Things to look for are damage to casings or guards, frayed or damaged
cables, broken plugs, signs of any over-heating, etc.
3. All electrical equipment must be PAT tested at regular 12-month intervals. No
equipment must be used without a PAT test certificate. All items to be logged when
tested.
4. If you are unsure of how to operate any item of machinery, you must not attempt to
use it. Seek advice from your Supervisor.
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5. Many machines have moving parts which can entangle loose clothing or jewellery. If
your work involves using this type of machinery, make sure that your clothes and
jewellery are suitable.
6. By law, dangerous moving parts must be guarded and in no circumstances should
machines be operated if the guarding has been removed or tampered with. If you see
this happening tell your supervisor.
7. If you discover a broken item of equipment do not attempt to mend it yourself, always
use the appropriate repair service.
8. Even simple office items can cause injury when mishandled. Scissors or knives, for
example, should not be used for anything other than their intended purpose. Never
use pins to secure papers. Use staples or paperclips instead and always use a
proper staple extractor to remove staples. Sharp objects such as knives and drawing
pins should be stored safely in drawers when not in use.
9. Many substances commonly found in offices (e.g. correction fluid, glue, cleaners,
toner for copiers, etc.) can cause injury. Read Supplier’s information on product label
or data sheets supplied with packages before use.
10.Trailing electrical leads are a trip hazard. Any leads should be inside a cable mat
when crossing floors.
11.Filing cabinets should only have one drawer open at a time to prevent the cabinet
over-balancing.
12.All drawers should be kept closed to prevent persons striking against them when
walking by.
13.Staff should not overstrain by lifting too heavy a load, only lift in accordance with the
Manual Handling section of the Policy.
14.All persons should take care when using stairs, corners and doorways, especially if
carrying loads.
15.Managers are responsible for the assessment of all equipment to ensure it is
suitable, properly used and maintained in accordance with Manufacturer’s
instructions.
16.Either local or generic risk assessments must be carried out for office machinery and
equipment. Managers must hold details of all risk assessments.
Safe Use of Electrical Equipment (Offices and On Site)
Wealden A M is conscious of the dangers associated with working on or near to live
electrical circuits and the good working practices that must be adopted by their subcontractors to ensure that such work can be carried out safely.
As such, it is the Company’s policy to adopt the following procedures on all projects and
in any other working environment.
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1. All portable electrical equipment, including leads and
junction boxes, must be tested every three months and have
a visual tagging system which shows the date when the next
date is due, i.e. PAT testing.
2. Fixed or static electrical equipment must be tested at
periods not exceeding one year.
3. The frequency of testing may be considerably increased if the equipment is
subjected to heavy use or used by many people.
4. Records of all inspections/tests must be maintained.
5. During use all equipment must periodically be examined to ensure that no obvious
defects are developing (e.g. damaged cables, broken switches/plugs or signs of
over-heating) and report any such defects without delay.

6. All live electricity boxes must be kept locked at all times.
7. All main switchgear must be provided with a facility to be locked in the open (off)
position.
8. All tools used on site must be 110 volt or lower and also includes battery operated
hand tools, if possible. If 240 volt equipment is used then a RCD point must be
installed at the point of supply to prevent electrocution by users of hand held
equipment.
9. If anyone considers any machine to be in a dangerous condition, do not use it and
prevent anyone else from using it, and contact your Supervisor or Manager
immediately.
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10. Do not attempt to make any repairs or change fuses yourself but report it so that a
qualified person can carry out the work.
11. Electrical equipment should be switched off, preferably at the socket, when not in
use.
12. Never stand containers or cups of liquid on or near electrical equipment.
13. Do not tamper with cables, plugs or sockets.
14. Do not carry out repairs to any electrical equipment unless qualified and competent
to do so.
15. Do not carry or drag any electrical equipment by the supply cables.
16. If a cable gets damaged by being cut or chafed, do not tape over the damaged area
but take the cable for repair by a qualified person.
17. Tools and equipment should be Double or All Insulated, all metal parts must be
properly earthed to minimise danger in the case of a fault development.
18. All office equipment must be PAT tested on a yearly basis.
Electrical Safety Rules
1. Only qualified employees appointed as “Authorised or Competent Persons for
Electrical Duties” are permitted to carry out work on any electrical equipment.
2. Electrical safety MUST be covered during site inductions and refresher training.
3. No one is permitted to work on live electrical equipment.
4. A Permit to Work system must be in place when working on live equipment.
5. Where testing, etc. has to be carried out in association with live equipment, this is
only permitted to be done by an Authorised Person following special precautions.
6. The operation of any high voltage (i.e. above 1000V a.c.) switchgear will only be
carried out by the holder of a certificate for these duties.
7. Whilst work is being carried out on any electrical equipment or system, the
controlling isolator must be switched off and padlocked to prevent operation and the
appropriate caution notices must be displayed.
8. The following tasks require a Permit to Work issued by an Authorised Person for
Electrical Duties:




Work on high voltage equipment
Where there is more than one electrical supply
Where the boundaries of isolation are unclear and there is a risk of contact with
live equipment.

© THOMAS & CO. (CONSULTANTS) LTD

59

EFFECTIVE DATE JANUARY 2021

WEALDEN A M LTD

HEALTH & SAFETY POLICY

9. A holder of an EITB Endorsement Certificate, having completed segment J557, is
permitted to carry out limited tasks. He/she will be informed of these limitations at
the time of appointment for electrical duties.

Treatment of Electric Shock and Burns

Training
Wealden A M will ensure that its entire managerial staffs have the appropriate training to
be on site and supervise the work on all its projects. This will include first aid, working at
height, lifting operations, excavations, site transport and plant equipment and electrical
installations. Any sub-contractors engaged will be required to demonstrate that all their
site employees have been appropriately trained to carry out their work on all our
projects.
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Lone Working
Employers and Self Employed are made generally responsible by ss.2 and 3 of the
Health and Safety at Work Act 1974 for the health and safety of all their employees and
others that might be affected by their work activities. This duty cannot be transferred to
employees who work alone.
1. No employee, contractor or visitor is permitted to work alone if there is any significant
risk to their health or safety whilst doing so. If there is a significant risk, a formal
written risk assessment must be undertaken.
2. All employees and sub-contractors must use their judgement to assess if the work
they are doing, whilst alone, puts them at risk and to cease work and report to their
Supervisor or Manager if they consider themselves at risk.
3. Adequate arrangements by all concerned must be made for maintaining contact by
radio, telephone or in some other way, with, or between, employees who are working
on their own.
4. No person under 18 years is permitted to work in isolation or without supervision.
5. Prohibited practices outside visual contact are:
 Working in confined spaces other than category 1.
 Using stepladders in excess of 1800 mm. high.
 Using unsecured portable ladders, steps or trestles.
 Work immediately adjacent to deep unguarded or fast flowing water.
 Work requiring safety harness, lifeline or fall protection.
 Electrical work as defined in the Company’s electrical safety rules.
 Lifting heavy loads.
 Excavating near known underground services.
 Using jetting machines operating above 35-bar pressure.
 Connecting-disconnecting toxic gas cylinders or drums.
 Entering a site where it is believed intruders may be present.
 Using a chain saw.
 Using tracked or mobile cranes.
 Reverse tipping of lorry loads down embankments.
 Opening digester vent valves to reduce pressure.
 Using motorised winches to suspend objects out of vision.
 Using boatswains’ chair or similar man access platform.
 Working from hydraulic/motorised access platform.
 Activities that present a risk of assault (e.g. debt recovery).
 Potentially hazardous laboratory work.
 Electro fishing or weed cutting in watercourses or reservoirs.
 Underwater diving operations.
 Working in boats.
 Drop-testing work adjacent to unguarded or uncovered opening.
 Any operation defined by formal risk assessment prohibiting lone working.
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Display Screen Equipment
The main health hazards with DSE are repetitive strain injury, eye fatigue and fatigue
and stress. All these factors can be eliminated by using properly designed equipment,
furniture and software and work planning that allows for breaks and a variety. A risk
assessment of the entire workforce will be carried out to identify who is a DSE user and
who is not and after that assessment the following checklist will be carried out.
1. All workstations must be assessed to ensure that users can work without risk of injury.
2. If any changes are made to the layout of the office or any display screen users, the
following arrangements should be made:

1. SCREEN: Readable and stable image, adjustable, glare free. Allows comfortable
head position.
2. KEYBOARD: Usable, adjustable, detachable. Key tops legible.
3. WORK SURFACE: Allow flexible arrangement, spacious, glare free. Document
holder as appropriate.
4. SEATING: Height and back adjustability plus footrest. Good lumber support.
5. LEG ROOM AND CLEARANCES: To facilitate postural change.
6. LIGHTING: Provision of adequate contrast. No direct or indirect glare or reflections.
7. NOISE: Distracting noise minimised.
8. TEMPERATURE: No excessive heat, adequate humidity.
9. SOFTWARE: Appropriate to the task and adapted to user capabilities. Provide
feedback on system status, no clandestine monitoring.
10. FOREARMS: Approximately horizontal. Minimal flexion, extension or deviation of
wrists. Space in front of keyboard to support wrists during pauses in keying.
11. WINDOWS: Shall be fitted with a suitable system of adjustable covering to regulate
daylight affecting the workstation.
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Manual Handling
The term ‘Manual Handling’ is defined as the movement of a load by human effort alone.
This effort may be applied directly or indirectly using a rope or a lever.
Generally, manual handling injuries are caused by incorrect or excessive use of bodily
force, leading to sprains and strains. Poor posture and repetitive movement are
common factors and injuries can be cumulative, at times leading to permanent
disabilities.
The Law requires Companies to take three steps. Step one is to avoid hazardous
manual handling operations where reasonably practicable. Step two is to consider
whether the load must be moved at all. Step three, if it is a must, whether it can be
moved mechanically, e.g. by a forklift truck or other mechanical means.

Whenever possible, mechanical lifting aids / machines, etc., will be used to avoid
manual handling operations.
1. There should be either a local or a generic risk assessment for all manual handling
tasks involving any significant risk of injury.
2. Training is available for anyone whose work involves manually lifting/moving heavy
objects.
3. Never attempt to lift or move something beyond your capability.
4. Seek help if the load is too heavy or awkward to lift on your own.
5. Think about how to lift the load and the direction you want to go before you start to
lift it.
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6. Wherever possible, use the appropriate gloves, especially if the load has sharp
edges, notches, grease or anything that may weaken your grip or injure your hands.
7. Always wear safety footwear when lifting heavy objects.
8. Follow good lifting techniques:
•

place your feet close to the load.

•

lower your body, bending your knees in a smooth action.

•

grasp the load.

• start the lift by raising your head, which straightens your back and allows your
legs to take the strain.
•

move upwards in a smooth continuous action.

•

never lift and twist at the same time.
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Personal Protective Equipment
Our Company will protect its employees by providing safety helmets, ear protectors, face
masks, goggles, screens, gloves and high viz and, in special circumstances, specific
P.P.E. to carry out their work safely.
It is the Company’s policy that the following P.P.E. should be worn at all times when on
site or in a factory environment. All our sub-contractors engaged on our sites will be
advised of this requirement.







Hard hat (safety helmet)
High viz vest
Steel toe-capped footwear
Gloves suitable for the task that is being carried out
Eye protection when using any abrasive wheel equipment
Ear defenders when noise levels exceed 85 dBA
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1. Managers must ensure that all employees are provided with appropriate personal
protective equipment (PPE).
2. Records of the issue of all PPE must be kept.
3. Suitable instruction must be given to all persons issued with PPE on its correct use,
maintenance and how to obtain replacements.
4. You must wear the appropriate PPE when carrying out any task where it is necessary
to prevent risk of injury or contamination from harmful substances.
5. Employees must inform the Company if any P.P.E. is damaged or unsuitable so that it
can be replaced.
6. No work must be carried out using damaged or non wearing of P.P.E. when instructed
to do so.
7. PPE should be stored in a clean safe place when not in use. Overalls must be
regularly cleaned.
8. If you have any doubt about how to use the PPE issued to you, contact your
Supervisor or Manager for advice.
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Safety Signs
All workplaces need to display safety signs of some kind on site or on their premises.
Most requirements are covered by the Health and Safety (Safety Signs and Signals)
Regulation 1996.
These require signs wherever the risk has not been controlled by other means such as
engineering controls and safe systems of work.
All sites will display the mandatory advance warning signs around the security perimeter.
In the Regulations, signs incorporating certain colours have specific meanings as in the
Table below.

All signage erected must be correct and up to date.
All signage installed must be effective.
All signage must be relevant to the hazard.
All signage must be easily understood.
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Excavations
Wealden A M realises that excavation work is an essential part of
the construction process and one of the most hazardous.
Excavation work has to be properly planned, managed,
supervised and carried out to prevent accidents and ill health to
workers.
A major factor in excavation accidents is the type of soil which is
being excavated. The soil structure may range from sand to clay
and rock. Sand and gravel tend to be more unstable than clays
or rock and require more support during the excavation process
to protect both workers and plant from the effects of collapse.
The stability of soils changes rapidly with water content and many
excavations have collapsed in the past after storms.
It is impossible to forecast the behaviour of earth as its whole
condition can change in hours.
Experienced groundworkers and supervisors have thought they
could “read the conditions”. They can’t. Excavations frequently
collapse – and people die as a result each year.
You must take all practical steps to ensure the stability of all
excavations. This applies regardless of how deep the excavation
is or the height from which material may fall.
Before starting any excavation work it is important to plan the
work by following a comprehensive planning procedure (as
described in HSG185) so that all significant hazards can be
addressed;
Remember you need to ensure:
•
•
•
•
•
•
•
•
•

The permit to excavate is prepared and signed
Buried services must be located
Suitable safe means of getting to and from the work must be planned and
maintained, provide an access ladder.
If dangerous dust or fumes are possible, undertake a COSHH assessment and
regular atmospheric monitoring
Ensure edges are protected
Select shorings suitable to withstand vibrations from mechanical excavators and
which will prevent material falling from above.
Ensure that there are hand rails above boxes or temporary shoring
Ensure that when excavating trenches a minimum of two boxes is dug before
commencing to place materials or personnel inside the box
Always ensure that there is a safety zone in the trench for personnel to enter
when works are in progress
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•

All excavations must be fenced off and secured to prevent any unauthorised
person entering the working space
• Keep plant and equipment away from the excavation edges to prevent cave-ins
• Always have an emergency procedure in place before any deep excavation work
• Remember, a trench deeper than 1.8 metres is termed as a confined space and
must be treated accordingly
• Supervise and inspect – a competent person must inspect the work
 At the start of every shift
 After any event that may affect the strength or stability of the excavation
 After any accidental fall of rock, earth or similar material.
Every 7 days all excavations must be inspected and a written report produced.
Lifting of Equipment under LOLER 98
Wealden A M fully appreciates that the erection of structures can be
both difficult and dangerous. The principal hazard and causes of injury
is falls from height while either working from or gaining access to
working positions. All sub-contract frame suppliers / erection firms will
comply with the following.
All lifting operations must be properly planned, appropriately
supervised and carried out in a safe manner by trained personnel. A
lifting plan must be produced before any lifting operations are carried
out using a crane whether mobile or static, i.e. tower cranes, or the use
of excavators as cranes. Only a certificated BS 7121 crane Appointed Person must
produce this lifting plan and in accordance with BS7121 parts 1, and also part 3 or part 5
whichever is applicable.
√

Always make sure that:
 Only people holding a CPCS accepted certificate of training operate cranes or
lifting equipment
 Cranes are sited in a stable position
 Lifting accessories (chains, slings, etc.) are in good condition and have a current
6 month certificate.
 You know what the SWL is
 All lifts are within the safe working load (SWL) of the equipment
 All crane out riggers are fully extended and adequately supported on pads
 There are no underground hidden hazards in the vicinity of the crane’s position
 There are no overhead hazards such as overhead electricity cables
 The lifting area is fenced off to prevent unauthorised entry
 Certificates of thorough examination and testing are current
 Only trained people act as a slinger or signaller
 You never stand under a suspended load or operate cranes near overhead
cables unless adequate precautions have been taken

X

Never:
 Stand or walk under a suspended load
 Use mobile cranes where outriggers are not fully extended
 Sling or receive a load if you are not an authorised slinger / signaller.
 Sling a load over pedestrians.
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Off-loading, Stacking and Storage of Steelwork.
All sub-contractors will ensure that a safe means of access and a safe workplace will be
provided when off-loading components from delivery lorries. Off-loading the lorries will
be carried out by the site erection team only and the delivery firm will be advised of this
requirement.
The stability of the load on the lorry will be checked prior to unloading and any unsafe
loads will not be unloaded.
Site lifting team will ensure that adequate precautions are taken to prevent slingers
being struck by the lifted load. All loads will be lifted only 500 mm, checked for stability
before being lifted fully off the wagon. Anyone not directly involved in the off-loading
activity will not be allowed into the lifting area.
Mobile Plant

√

X

Plant operators must:
 Hold a relevant certificate of training as accepted by the MCG
 Be authorised by their supervisor to operate the item of plant
 Carry out a visual inspection prior to use and report any defects
 Wear a seat belt where fitted
 Be aware of overhead power lines and other overhead obstructions
 Park on level ground with buckets, blades, shovels, etc. resting on the ground
 Wear the correct PPE for operating the plant
 Use only the proper towing or lifting points
Do not:
Leave engines running when you are not in attendance
Leave keys in the ignition
Remain on a vehicle when it is being loaded unless there is a purpose built cab to
protect you
 Smoke whilst refuelling
 Overload vehicles or plant
 Carry passengers
 Reverse without a banksman
 Attempt to repair plant yourself – report it




!

Plant must be fitted with:
 A roll-over protection structure (ROPS)
 A flashing beacon
 A reversing alarm
 Adequate mirrors or CCTV to provide all round vision

Wear your hi-viz, keep a look out and keep clear
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Abrasive Wheels

Wealden A M is aware that angle grinders of all sizes rotate at very high speeds and
contact with them can cause painful injury. Abrasive particles can be thrown off during the
grinding process and fragments of the wheel can be ejected with great force if the wheel
bursts or disintegrates.
We will check that our sub-contractors have included abrasive wheels in their submitted
risk assessments to allow for the following:


Abrasive wheels may only be mounted or changed by properly trained and certificated
/ authorised persons.



Ensure the correct type of abrasive wheel is selected for the work. Many accidents
result from use of the wrong type of abrasive wheel.



Only reinforced resin bonded abrasive wheels should be used with portable grinding
machines.



Ensure the abrasive wheel is rated faster than the speed of the machine’s spindle.



Ensure the wheel is enclosed to the maximum extent possible with a securely fixed
guard.



Always wear eye protection and hearing protection when operating abrasive wheel
machines.



Dust extraction / damping systems should be fitted to abrasive wheel machines, such
as Stihl saws when used for cutting stone or concrete.
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Ladders
Many accidents arise from the misuse of ladders.
should be used as access to work areas.

Ladders

Work from ladders should be avoided, but if used the work must
be light and short duration. Consider other means such as
towers, mobile work platforms, etc. Do not over-reach.
Improvised ladders are STRICTLY FORBIDDEN.
Always check ladders for split stiles and damaged or missing
rungs. If defective – DO NOT USE.
Report defects immediately to Site Management.
Do not use aluminium ladders as access to scaffolds.
Only one person on a ladder at one time.
Never place run up boards onto the rung of a ladder.
Position ladders on firm, level ground with the upper resting point against a solid surface
(not against gutters) – use ladder stays to hold it off.
Secure ladders at the top by both stiles or footed by a second person. Ladders must
extend at least 1 m. (5 rungs) above any landing place
Always set the ladder at the correct angle of 75º or 1 rung out for every 4 rungs high.
Both hands must be free to hold the ladder. Small tools should be carried in a shoulder
bag or belt holster. Never carry bulky items up or down a ladder, pass or haul them up
or use hoist (if available).
The Safe Use of Ladders
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Mobile Scaffold Towers
!

All towers must:
 Be erected, altered and dismantled by a trained,
competent person
 Be climbed on the inside, on the narrowest side
 Be erected in accordance with the Manufacturer’s
instructions
 Have trap doors that can be used and that are
hinged properly
 Be worked from a fully checked platform with
guardrails and toeboards
 Not exceed the Manufacturer’s height to base ratio
recommendations

√


X

Check that:
Outriggers or stabilisers are correctly placed
Scaff tags are used to identify a complete tower or towers that are incomplete

Do not:
 Alter a tower unless you are trained and authorised
 Move a tower with people or materials on the platform
 Use a tower that is incomplete
 Use a ladder or stepladder to gain extra height
 Use the frame of the tower to gain access
 Overload the tower with materials
 Climb on guard rails
 Mix parts from different proprietary scaffold systems
 Lift scaffold towers unless they have been specifically designed for this purpose

Overhead Cables
Wealden A M will advise its own staff and all sub-contractors of the following if any
overhead lines are crossing a project:


Regard every overhead line as being electrically charged.



Never work near overhead lines unless adequate
barriers and warning signs are erected. Observe
and obey all warning signs and do not go beyond
the barriers. They are erected for your safety.



Always make sure when handling or using
platforms, scaffold poles, ladders, pipes, etc. that
they are kept a safe distance from overhead lines.
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REMEMBER – electricity can arc across an air gap to plant or equipment, some
distance from the cable.
Never stack, load or off-load equipment or materials near overhead cables and do not
dump soil underneath electric lines.
Do not operate excavators, forklifts, cranes, tipper lorries, etc. under or near overhead
cables.
Do not drive under any overhead cable except by the permitted route. When passing
under, do not raise any part of the vehicle.
Do not climb down from the cab in the usual manner, if your machine makes contact
with an overhead cable. If you cannot back off, stay in the cab until the Electricity
Board’s Engineer confirms it is safe. If you have to leave your cab, jump clear.
Never touch any vehicle or plant which is in contact with overhead lines.
Underground Services
Wealden A M will advise their staff and all sub-contractors of the following if it is
applicable to any of heir projects:


Ensure that all information on existing underground services has been obtained from
the Service Authorities.



Be aware when excavating near known underground cables – they are often found
out of position from where they are shown on plans.



Use cable-locating devices to confirm the position of existing services.



Always check that cables have been located and marked for the entire length of the
proposed excavations. Dig trial holes to locate the cables where necessary.



Always use hand digging to locate cables. Avoid using pointed tools such as picks,
forks, etc.



Never use mechanical excavators or power tools within 0.5m. of the indicated line of
the cable.



Keep a close watch, some cables are still un-plotted.



Support all exposed cables and never use exposed cables as a step or hand hold.



Install barriers around exposed services.



Wearing normal work clothing (not nylon) can provide some protection from flash
burns and so reduce the degree of injury if a cable is damaged.
Take the same care and precautions to avoid damage to gas pipes
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Control of Substances Hazardous to Health (COSHH)
The COSHH Regulations protect you from chemicals and other substances that you use
at work which may harm you.
Hazardous chemicals are contained in cement, adhesives, treated timber, stone and
brickwork, cleaning fluids, oils, paints and solvents, etc.
Substances can cause damage to your health by entering the body in a number of ways:


Inhaling them into your airways and lungs



Ingesting them through your mouth



By contact with your eyes



Absorbing them through your skin



By piercing or infection through wounds in your skin

√


Always:
Read the label on the container

Read and follow the COSHH assessment for the
substance


Wear the PPE specified



Dispose of waste substances correctly



Wash your hands before eating, drinking or smoking



Ensure that substances are never put into unmarked
or unsuitable containers



Stop and report systems immediately if you feel ill
when using the chemicals

X Never:
 Leave waste materials lying around. Return unused
materials to the Stores and put empty tins to the
designated skip
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Mobile Elevated Working Platforms (MEWPS)

Wealden A M’s projects involve the use of MEWPs, and as such it ensures that all subcontractors engaged comply with the following requirements regarding the use, hire and
maintenance of MEWPs.
Never attempt to operate an access platform unless you have been properly trained and
authorised to do so.
IPAF ticket is the only accepted accreditation by the HSE.

There are many types of access platform or ‘cherry picker’ available and they may
provide a more suitable alternative to ladders, scaffolding, staging, suspended cradles or
platforms. Ensure the base is on firm, level ground. Fully extend all outrigger arms and
ensure the jacks are screwed down onto a firm footing. Place timber sole boards
beneath to spread the load if necessary.
Ensure that the platform is correctly levelled. Adjust the jacks as appropriate.
Take care to avoid overhead obstructions.
Do not attempt to work in high winds and never exceed the safe working load. Wear a
safety harness or belt if work involves over reaching.
Prevent access and work activities to the area below.
Do not travel with the platform elevated unless the machine was designed to permit this.
Make sure you understand how to lower the platform in the event of an emergency or
hydraulic failure.
Make sure the equipment has an in-date (6-monthly) thorough examination certificate
available on site. Ensure weekly inspections are recorded in the site register.

© THOMAS & CO. (CONSULTANTS) LTD

77

EFFECTIVE DATE JANUARY 2021

WEALDEN A M LTD

HEALTH & SAFETY POLICY

Site access
Employees and sub-contractors should check for themselves that there will be:


Safe access for all intended site vehicles, including delivery vehicles and cranes



No risk of contact with overhead power lines or other overhead services



No risk of damage to buried services or adjacent buildings

Housekeeping on site
Platforms, gangways, floors and other places must not be obstructed by loose materials.
Projecting nails in timber must be removed or knocked down to prevent injury.
Materials must be stacked safely.
Lighting
When working on site the following areas must be adequately and suitably lighted:


Every working place



Access to working places



Where lifting operations are in progress



All dangerous openings

Protection from falling material
At any place where people work, steps must be taken to prevent them being struck by
any falling material or article.
Scaffold materials, tools and other objects must not be thrown or tipped down from a
height where they are liable to cause injury but should be properly lowered.
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Young Persons (if engaged under an apprentice scheme or educational scheme)
For the purpose of the legislation, a young person is an individual who has not yet
reached the age of 18, and a child is an individual under the minimum school leaving
age which, at present, is 16 years of age.
In addition to normal health and safety records which should be kept relating to
particular work activities, the following will be kept with regard to young persons:


Risk Assessment records for the specific assessments relating to young people
within the organisation



Training and Information given to the young person with a record of the attainment
of a satisfactory degree of competence.



In the case of a young person under the minimum school leaving age, a record of
the information communicated to the parents



Lifting and carrying should be carried out in the correct manner and Supervisors
should arrange instruction and training, and monitor the necessary techniques which
are used



Electricity is very dangerous and electrical equipment will only be used according to
instructions and under supervision



Machines must not be used unless training has been given, including the use of
safety guards, etc. and always under strict supervision



All young persons must be fully aware of emergency and first aid arrangements and
actions at their particular workplace



No person is allowed to drive a site vehicle under the age of 18 even under
supervision



No person is allowed to operate any site plant under the age of 18 even under
supervision



No person is allowed to operate a crane or any other lifting appliance until they have
attained the age of 21 even under supervision



If the young person is of school age (16 years or less), the parents or guardians of
the child should be notified of the outcome of the risk assessment and details of any
safeguards which will be used to protect the Health and Safety of the child they must
give their written consent and acceptance of the risk assessment before the child is
allowed on site.
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Driving Company Vehicles or Driving on behalf of the Company
All members of staff or other persons engaged by Wealden A M on its business or at
any time when using a vehicle supplied by the Company, must conform to all
requirements of the Road Traffic Acts, associated legislation and the Highway Code.
All personnel driving in the course of their employment or driving vehicles supplied by
Wealden A M must:


Ensure that the vehicle is serviced, maintained and operated in accordance with
the manufacturer’s guidelines. If the condition of a Company vehicle is in doubt,
advice or a garage should be sought;



Be in possession of a valid UK driving licence. This must be checked by the
office every year and endorsements notified to the insurers (for Company
vehicles);



Ask staff’s GP if any prescribed medication will affect their driving ability and if so
they must refrain from driving;



Refrain from using telephones whilst driving



Wear glasses or lenses if prescribed for this activity. Personnel must avoid over
the counter medications such as antidepressants, antihistamines for hay fever,
nettle rash, asthma, eczema, or travel sickness preparations or cough remedies
which can adversely affect driving.

Personnel must not drive having consumed alcohol.
Staff are advised to consider the provision of a fire extinguisher (dry powder) and a first
aid kit for their vehicles in case of an emergency situation.
Staff driving on business of the Company, in a vehicle not supplied by Wealden A M,
must have full comprehensive insurance cover to cover the driver and passengers in the
course of their employment.
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Waste Management
1

Waste

Waste is defined in the Environmental Protection Act as:
(a)
(b)
(c)

Any substance which constitutes a scrap material or effluent or otherwise.
Any unwanted surplus arising from the application of any process.
Any substance or article which requires to be disposed of as being broken, worn
out, contaminated or otherwise spoiled.

Controlled waste is:



Building and demolition waste.
Household, industrial and commercial waste.

It includes scrap metal, effluent and clinical waste.
Waste can be further divided into three (3) categories:
-

Inert Waste: Waste that will not decompose (e.g. concrete, metal, rubble,
rubber).
Non Hazardous Waste: A waste whose hazardous properties are not
mobile
Hazardous Waste: Waste which contains dangerous properties that could
make it harmful to human health or the environment.

Potential waste materials will arise as a result of Client requirements, surplus materials,
general office activities, domestic messing arrangements, purchasing of office
equipment and supplies, cleaning, catering, water supply, heating and lighting, building
maintenance and waste disposal for all personnel. Wastes may also arise as a result of
unauthorised fly tipping by other parties.

2

Waste Management

Waste Management is defined as the minimising, controlling, separating and disposal of
all wastes arising from Wealden A M Ltd activities. Importantly in fulfilling the
requirements of CIRIA SP133, waste management incorporates the hierarchy of
Reduction, Reuse and Recycling, such that they do not become wastes.
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MANAGEMENT ACTION PLAN
REDUCING WASTAGE OF MATERIALS
Ordering

Delivery

Avoid:
 Over ordering
 Ordering Standard lengths rather than
the lengths required
 Ordering for delivery at the wrong time

Avoid:
 Damage during unloading
 Delivery to inappropriate areas of site

Storage

Handling

Avoid:
 Exceeding shelf lives

Avoid:
 Damage or spillage through incorrect
or repetitive handling
 Delivering the wrong materials to the
workplace




Damage or contamination from
incorrect storage
Loss, theft, vandalism



Accepting
incorrect
specification or quantity

deliveries,

STORAGE OF WASTE ON SITE





Segregate different types of waste as they are generated
Mark waste containers clearly with their intended contents – use a colour coding
Use suitable containers. Check containers are not corroded or worn out
Minimise the risk of accidental spillage by providing covers and bunds to prevent
evaporation or spillages
 Ensure wastes cannot blow away
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The Noise at Work Regulations 2005
Noise at Work Regulations 2005 (applicable from April 6th 2006) looks specifically at
the measures to be taken to protect workers from the risks related to noise exposure at
work.
In accordance with the Noise at Work Regulations 2005, if there is any possibility that
noise levels may exceed 80dB(A), a noise assessment will be carried out by a
competent person.
Where noise levels are less than 80dB(A) no further action will be necessary although
attempts will always be made to reduce levels as far as possible.
Where noise levels exceed 80dB(A) but are less than 85dB(A) all persons affected shall
be advised of the assessment and advised to wear hearing protection which shall be
made readily available.
If noise levels exceed 85dB(A) the wearing of ear protection shall be enforced and the
area marked as an Ear Protection Zone. Where possible the number of people exposed
to the noise should be restricted.
Noise levels shall be kept to a minimum where possible by controlling noise levels at
source.

Better to control noise at source than wear ear protection
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Exposure Limits and action Values
Lower Exposure Action Values (LEAV’s)
(a)

Daily or Weekly personal noise 006xposure of 80 dB(A)

(b)

Peak sound pressure of 135 dB(C)

Upper Exposure Action Values (UEAV’s)
(a)

Daily or Weekly personal noise 006xposure of 85 dB(A)

(b)

Peak sound pressure of 137 dB(C)

Exposure Limit Values (ELV’s)
(A)

Daily or Weekly personal noise exposure of 87 dB(A)

(B)

Peak sound pressure of 140 dB(C)

The ELV’s above are to take into account any hearing protection worn by the employee.
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The Control of Vibration at Work Regulations 2005

Wealden A M is fully aware of the Vibration Regulations 2005 and has assessed the
areas where it is applicable to their main construction works.
The main areas where the Vibration Regulations will be applicable is in the groundworks
package and the internal fit-out packages. The steel frame is fabricated to be bolted
together, the external cladding may require the use of an angle grinder if windows are to
be inserted into the cladding otherwise it will mainly be the internal fit-out tracks.
All our sub-contractors have to submit risk assessments prior to working on any project
and our external safety consultancy checks each individual risk assessment for every
project to ensure that they have assessed all the risks when carrying out their works.
We look at their Exposure Action Values (EAV’s) which should be 2.5 ms² A(B) for hand
arm vibration and 0.5 ms² A(B) for whole body vibration.
If we find that individual exposure is at or above this level then we will look for a range of
managerial and technical measures to control exposure to as low a level as is
reasonably practicable. These Exposure Limit Values (ELV’s) are:Hand arm vibration
Whole body vibration

5.0 ms² A(B)
1.15 ms² A(B)

Wealden A M will ensure that none of these individual exposure levels will be exceeded
and if it does occur we will take immediate action to identify the cause and ensure that it
does not recur.
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Working at Height Regulations 2005

Wealden A M’s main work activity involves the Work at Height Regulations. As such,
the Company places this Regulation as their number one priority as the buildings
erected vary in height from 8 metres up to 20 metres.
Our external Health and Safety Consultant ensures that our sub-contractors submit their
risk assessments and checks that they comply with this regulation and have reduced
their risks sufficiently or removed the risk entirely.
Wealden A M’s design risks highlight all the Work at Height risks and ensures that their
contractors have reduced the risks accordingly when tendering for our work.
We ensure that there is a safe means of access and egress to height of the structure
and we request that they erect a Haki staircase to enable a proper safe access / egress
point.
Our erection teams assemble the steel frame in such a manner that the structure
throughout its entire erection process and the team always ensures that it is stable at the
end of each working shift and at weekends.
All lifting operations comply with BS 7121 and LOLER 98 and there is an appointed
person in charge of each lifting operation who produces the Lifting Plan.
Taking materials to the top of the structure will be by means of a telescopic forklift so
that there is no requirement to haul materials up by hand or ginny wheel.
Workers are protected on the roof by a handrail system which is specifically designed
depending upon the pitch of the roof. This handrail system is clamped to the steel
structure as the diagram below demonstrates. Prior to any work on the roof of the
structure, safety netting has to be installed and a handover certificate has to be issued
prior to the roofing team commencing work.
External cladding is carried out using a telescopic forklift with a suction sheet handler
attachment to place the sheet and the fixers use a MEWP, i.e. cherry picker, to drill in
the fixing screws avoiding the use of ladders or scaffolding.
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Internally, all working at height operations are carried out by using MEWPS, i.e. scissor
lifts, which enables all the work to be carried out in a safe manner.

© THOMAS & CO. (CONSULTANTS) LTD

87

EFFECTIVE DATE JANUARY 2021

WEALDEN A M LTD

HEALTH & SAFETY POLICY

Asbestos CARS 12
The Control of Asbestos Regulations (CARS) 12 came into force on 6th April 2012,
updating previous asbestos regulations.
Asbestos is a naturally occurring mineral that was used in a range of building materials
to make them more rigid and fire resistant.
There are three main types of asbestos:


Chrysotile (white asbestos)



Amosite (brown asbestos)



Crocidolite (blue asbestos)

The use of all asbestos containing materials was not banned until 1999. This means
any building built or refurbished before the year 2000 could contain asbestos.
Therefore, under Regulation 10 of CARS 2012 every employer must ensure that
adequate information, instruction, and training is given to those employees who are
liable to be exposed to asbestos during the course of their work.
Under (CARS) 12 all workers who are liable to disturb asbestos during their normal work
should be trained so that they can recognise asbestos containing materials and know
what to do if they come across them.
Exemption from this requirement would only apply where the employer can demonstrate
that work will only be carried out in or on buildings free of asbestos containing materials
(ACM’s).
Wealden AM Ltd will not carry out any work where there is asbestos present; therefore,
none of its employees will be required to be trained in compliance with (CARS) 12
Regulation.
Before commencing work on any project, we will check to see if there is any asbestos
present within the building by requesting to check the Asbestos Register from the Client.
We shall ensure that when checking the Register it covers the area of the building /
property that we are required to work in and also if it is refurbishment work, the Survey
includes what type of materials are present. Wealden AM Ltd will use there in-house
asbestos qualified NNL contractor to ascertain the risks and agree how to remove the
asbestos present in a client’s building prior to any work commencing on site and also
assess the credentials of any asbestos contractor engaged to remove asbestos from a
building.
Wealden AM Ltd will not start work if the Survey is not clear and the building has been
constructed prior to the year 2000.
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External Health and Safety Consultant is responsible for:





Providing advice on compliance with the legislation and the level of risk.
Acting as a point of contact for employees, students, contractors etc.
Providing or arranging for asbestos training and information.
Maintaining records on asbestos related accidents and incidents and overseeing
any investigations.

Wealden AM Project Team:
When Wealden AM project team are tendering for projects that include demolition work,
they must ensure that:
All asbestos issues are dealt with prior to the beginning of any project. They are
responsible for:
Ensure that projects which need to disturb asbestos containing materials identify this
within the project plan. The asbestos must then be removed or encapsulated within the
timescales and funding of the project prior to work commencing on site.
Carrying out more detailed survey work as necessary, where intrusive work is planned at
any property that is going to be worked on.
Engage, when necessary, with WAML’s External Asbestos professional for co-ordinating
and arranging removal and remediation work where there are insufficient in-house
expertise, resources, or knowledge available.
The Asbestos policy above has been agreed with WAML’s external Health & Safety
Consultant and complies with current statutory best practice.
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CDM Regulations 2015
Project Design and Construction
Note: The Construction (Design and Management) (CDM) Regulations 2015 came into
force on 6 April 2015.
Introduction
This section draws attention to two aspects of Health and Safety affecting Project
Design and Construction. These are, firstly, managing risks arising from the design
affecting users of the completed facilities and secondly, assessing the risks during
construction works.
Both aspects are covered by the Health and Safety at Work etc. Act 1974, Section 6 of
the Act places duties on persons (e.g. the Practice) who design, import or supply articles
for use at work to ensure, as far as is reasonably practicable, that any plant, machinery,
equipment or appliance is so designed and constructed as to be safe without risk to
health.
They must carry out any testing or examination necessary to achieve this and ensure
that adequate information will be available about the use for which it was designed and
about any conditions necessary for its safe use. They must ensure that there is
adequate information available about this and about any conditions necessary to
ensure that it will be safe and without risks to health when properly used.
The Construction (Design and Management) (CDM) Regulations 2015, establishes the
duty of Designers, Principal Designers, Contractors, and workers to ensure decisions
affecting health and safety during construction works are made following assessment of
the risks arising through the design. The term 'construction works' includes maintenance,
repair and demolition (Regulation 2). These regulations also impose duties on Clients,
Consultants and the CDM Principal Designer.
It should be noted that this is different from most construction law in that it is Criminal
Law. If we are appointed as Principal Designer we must make the client aware of
their responsibility and preferably this action confirmed in writing.
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Responsibilities of the Client
The duties of the Client under the CDM Regulations 2015 are:
•
•

•
•
•
•

to appoint a CDM Principal Designer where the project is notifiable or
there is going to be more than one contractor on the project;
to provide information in the possession of the Client relevant to health
and safety aspect s of the project to the health and safety file under the
direction of the CDM Principal Designer;
to appoint a Principal Contractor where the project is notifiable or more
than one contractor;
to ensure those appointed are competent and adequately resourced to
carry out their health and safety responsibilities;
to ensure a suitable Health and Safety Plan has been prepared by the
principal contractor before construction work starts;
to ensure the Health and Safety File (received at practical completion) is
kept available for use.

Responsibilities of the Principal Designer
The duties of the Principal Designer for a notifiable project under the CDM Regulations
2015 are:
•
•
•
•

to ensure HSE is notified of the project; by issue of a FlOA form, to ensure
co-operation between designers;
to ensure a pre-tender stage Health and Safety Plan is prepared;
to advise the Client when requested to do so;
to ensure a Health and Safety File is prepared and passed to the Client at
practical completion.

The duties of the CDM Principal Designer under his agreement with the Client may also
include:
•
•
•
•
•
•

checking that designers have reduced the risks or eliminated the risks
when designing the buildings;
the preparation and maintenance of the Health and Safety File and
preparation of the pre-tender Health and Safety File:
identification and/or appraisal of hazards arising from the Client's use of
the buildings;
identification of any surveys required in the context of the Health and
Safety Plan.
the Principal Designer must ensure that the Principal Contractor has
provided the proper welfare facilities on the project from start to finish;
the Principal Designer should liaise with the Principal Contractor for the
duration of the Principal Designer’s appointment and share information
relevant to planning, management and monitoring of the construction
phase and the co-ordination of health and safety matters for the project.
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Responsibilities of Designers under the CDM Regulations
Refer to the Approved Code of Practice (ACoP) - Managing Health and Safety in
Construction - and the CIC Guidance Notes for Designers for detailed context and
reference.
The CDM Regulations 2015, Regulation 9, covers Duties of Designers. 'Designers'
means Wealden A M with their associated partners and the individuals.
Designers must make the Client aware of his duties and, in accordance with Regulation
9 Duties of Designers
(1)

A designer must not commence work in relation to a project unless satisfied
that the client is aware of the duties owed by the client under these
Regulations.

(2)

When preparing or modifying a design the designer must take into account
the general principles of prevention and any pre-construction information to
eliminate, so far as is reasonably practicable, foreseeable risks to the
health or safety of any person:
(a) carrying

out or liable to be affected by construction work;
(b) maintaining or cleaning a structure; or
(c) using a structure designed as a workplace.
(3)

If it is not possible to eliminate these risks, the designer must, so far as is
reasonably practicable:
(a) take

steps to reduce or, if that is not possible, control the risks through
the subsequent design process;
(b) provide information about those risks to the principal designer; and
(c) ensure appropriate information is included in the health and safety file.
(4)

A designer must take all reasonable steps to provide, with the design,
sufficient information about the design, construction or maintenance of the
structure, to adequately assist the client, other designers and contractors to
comply with their duties under these Regulations.
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Health and Safety Risk Control
Identification and control of risk to health and safety is a continuous activity to be
taken into account with other factors when making design decisions. It is also to be
subject to formal review at the end of each work stage.
The general principles of hazard identification and assessment involve:
•
•
•
•
•
•

listing the processes, tasks or work activities;
identification of potential hazard(s);
assessment of each risk in terms of likely frequency and seriousness; If the
hazards cannot be eliminated, follow the hierarchy of risk control:
alter the design to prevent or remove the hazard, but if that is not
reasonably practicable;
combat the risk at source, e.g. provide lifting attachments if appropriate,
only then
consider personal protection, e.g. harnesses or respirators, or special
training, or access limitation.

Implementation
When appointed as Principal Designer or a designer to a project Wealden A M will
discharge, as far as is reasonably practicable, its obligations:
(a)

to ensure design decisions affecting health and safety during construction
works are made following assessment of the risks arising under the CDM
Regulations, by:
•
•
•
•
•
•
•
•

applying the principles of the Approved Code of Practice (ACoP) published
by HSE;
following the guidance in 'Managing Health and Safety in Construction:
Construction (Design and Management) Regulations 2015, published by
HSE;
following 'The Construction (Design and Management) Regulations 2015:
Industry Guidance for Designers', published by the Construction Industry
Training Board;
allocating members of staff with the necessary competence to undertake
specific design tasks;
providing appropriate training to members of staff;
developing and regularly reviewing relevant office systems, including, inter
alia, design management (e.g. as RIBA Plan of Work); and keeping records
of all risk assessments;
maintaining a library as source of safety information;
monitoring, as part of quality assurance audit procedures, compliance with
the Practice Health and Safety Policy.
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(b)

to ensure that a design and specification meets the requirements of Section
6 of the Act, by:
•

complying with appropriate Acts of Parliament and subordinate legislation,
e.g. the Building Act 1984, Building Regulations 2000 (SI No 2000/ 2531),
Electricity at Work Regulations 1989 (SI No 635), Workplace (Health ,
Safety and Welfare) Regulations 1992, Work at Height Regulations 2005,
Manual Handling Operations Regulations 1992, etc;
complying with guidance applicable to specific industrial, sector or
substances published by HSE;
specifying installations, plant, equipment and materials which comply
with relevant British Standards and Codes of Practice (subject to EC
directives);
where BS Codes of Practice do not exist, using authoritative sources of
information, e.g. IEE Wiring Regulations, CIBSE Guides, Agreement
Certificates, approved Documents, etc.
consulting the HSE in cases where guidance is not available or not clear.

•
•
•
•
(c)

HEALTH & SAFETY POLICY

to advise the Client if the obligations under the proposed agreement with
the Client conflict with the obligations of the Practice under the CDM
Regulations.

The Regulations identify 5 of the key elements in ensuring construction Health
and Safety:
1.
2.
3.

4.
5.

managing the risks by applying the general principles of prevention (cf
Appendix 1 of HSE Guidance)
appointing the right people and organisations at the right time
making sure everyone has the information, instruction, training and
supervision they need to carry out their jobs in a way that secures
health and safety
dutyholders cooperating and communicating with each other and
coordinating their work
consulting workers and engaging with them to promote and develop
effective measures to secure health, safety and welfare.

Competence
CDM 2015 recognises that membership of such professional bodies as the RIBA,
Institute of Structural Engineers or other similar design qualification is a good indication
of relevant competency under the regulations.
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COVID-19
UPDATED PROCEDURES FOR COVID-19 OUTBREAK
DUE TO THE CURRENT OUTBREAK OF COVID-19 AND GOVERNMENTAL ADVICE,
THE FOLLOWING PROCEDURES ARE TO BE ADHERED TO





















Upon arrival on site all operatives must sanitise their hands
Provide name, mobile and email address before commencing work on site
No operatives are to enter any office spaces at any time. If you need to speak to a
Manager, this will have to go through your dedicated Supervisor via telephone or
email.
All operatives should maintain a safe working distance of 2m where possible
Make your way – following signage / one-way system – to your designated work area
Wear face coverings when walking to and from working areas on site
Meetings should be avoided / skyped or held outside and a 2m safe distance
maintained
All site accommodation doors should be wedged open to minimise contact and dead
air space
Good ventilation must be maintained and windows kept open in accommodation areas
Tea / lunch breaks should be outside where possible, avoiding groups forming at all
times
Only one person per time can use canteen equipment
Use sanitiser on microwave / fridge handles before and after use
It is recommended that everyone bring their own flask of tea / coffee and their own
cups / plates / cutlery. If you need to use the canteen facilities, again minimise
gatherings and stagger breaks
Toilet facilities are to be used on a “one in” / “one out” basis
Daily briefings are to be held outside and a 2m distance maintained
If first aid assistance is required please ring ??
First aid boxes are available on site for self-administration of minor injuries
Do not leave any tools on site - either lock them in a designated tool locker / box or
take them home
When leaving site, exit the same way you arrived following the signage
Anyone with a fever or persistent cough should stay at home for 7 days if you
live alone. If you live with others please stay at home for 14 days. Anyone who
lives with someone displaying coronavirus symptoms should also stay at home
for 14 days

As you can understand, these procedures are being implemented in everybody’s interest.
We need to work together to minimise the risk of introducing the virus to site and hopefully
keep the project going.
Thank you for your co-operation.
Wealden A M Ltd
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CORONAVIRUS (COVID-19)
What is coronavirus?
COVID-19 is a respiratory illness caused by a novel coronavirus (SARS coronavirus-2 (SARSCoV-2)) that can affect the lungs and airways. Symptoms initially can possibly include fever,
cough leading to shortness of breath, breathing difficulties, Muscle Pain and Tiredness.
As COVID-19 is a respiratory virus it is transmitted through respiratory droplets with person-toperson contact being the main method of transmission. The virus can also survive on
contaminated surfaces, possibly for up to several days.
In these times of uncertainty and radical change, employees will look to advisors, managers and
business leaders to provide security and clarity of information, and being able to provide credible
and consistent advice and communicate effectively and openly with employees within an
organisation are vitally important.
Civils Contracting Ltd considers when responding to communicable diseases such as COVID19, we should be taking proportionate, preventative measures. This includes:


being clear to workers who feel unwell that they should not be coming into the workplace
at all, and self-isolate for 7 days



exploring how your organisation will continue to function if workers, contractors and
suppliers cannot come to your place of business



Check with subcontractors there workforce so that vulnerable employees can be
assessed and catered for on site



developing plans for different working shifts so that staff overlap is kept at a minimum,
implementing split site or location operations where feasible



finding ways of planning and modifying processes in the event that large portions of the
workforce are absent for a period of time



Ensuring that work is allowed in maximum groups of 6 persons in a working area,
allocate split teams across site or a different area if labour is more than 6, and keep
social distancing rules at all times.



wherever possible our workers will travel to site alone using their own transport or travel
in pairs in accordance with the latest guidelines including wearing of masks inside the
vehicle.

Personal hygiene is also an important preventative measure to curtail the spread of the disease.
All employers have a duty of care to their workforce under the HASWA Act 1972 section 2 in
cases like this, and should ensure that their workers have access to appropriate hygiene
facilities such hot water, soap, hand sanitiser and bins to dispose of used tissues.
Workers should be advised to maintain good hygiene standards around the workplace by
following the latest issued advice which includes the following basic protective measures:


Wash your hands frequently with alcohol-based hand wash or wash with soap and water
for at least 20 seconds



Maintain social distancing- maintain at least 2 metres (6 feet distance) between yourself
and anyone who is coughing or sneezing
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The rule of 6 applies whilst on site, teams of no more than 6 persons can work together



Avoid touching eyes, mouth and nose with unwashed hands



Practice respiratory hygiene - Using the nearest waste receptacle to dispose of the
tissue after use and then wash your hands



One needs to clean and disinfect all frequently touched objects and surfaces in offices,
canteen areas, welfare facilities, handrails and entrance/exit turnstiles



Workers are to walk from the car park to the site compound using the social distancing
measurements as above



Our workers will not shake hands with anyone on site



Our workers will be instructed to wear gloves at times when on site



Our workers will observe the 2-metre rule when walking across the site using the
pedestrian routes



Our workers will observe the rule of 6 and the 2-metre rule when carrying out their work
on site



Our workers will wear face masks when walking across the site using the designated
pedestrian routes.



Our workers will only make contact via their mobile phones on site, in the areas identified
in the Wealden site induction. No Walk and Talk



Our workers have been advised that if they develop any of the COVID-19 symptoms on
site to go straight home and self-isolate for 7 days and follow the governments advice

We have informed our workers if they self-isolate then they must follow the NHS advice.



Do not go to a GP surgery, pharmacy or hospital
You do not need to contact 111 to tell them you're staying at home

If any of our workers do become ill and it is COVID-19, then we will advise Wealden A M Ltd
immediately of the situation.
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STAYING COVID-19 SECURE
We confirm we have complied with the government’s guidance
on managing the risk of COVID-19
We have travelled to site in our Company / own vehicle within the guidelines
set out by the government
We have travelled to work free of any COVID-19 symptoms
We have carried out a COVID-19 risk assessment and shared the results
with the people who work here
We have cleaning, handwashing and hygiene procedures in line with
guidance
We have taken all reasonable steps to help people work safely from a
COVID-19 Secure workplace or work from home
We have taken all reasonable steps to maintain a 2m distance in the
workplace
Where people cannot keep 2m apart we have ensured at least a 1m distance
and taken all the mitigating actions possible to manage transmission risk

Signed:

Company:
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TO ALL SUB-CONTRACTORS
Due to the new three tier system being introduced by the government on Monday 12
October 2020, owing to regional COVID-19 hotspots we are requesting that all our subcontractors advise us of their starting locations for material deliveries and their site staff
who will be working on this project.
Presently our site is in tier 1 and we are working to tier 1 rules regarding COVID-19.
However, we are requesting that you notify us of the source of location for site staff and
deliveries in case they come from regions which are in a higher category than ours.
The government advice does confirm that those under tier 3 cannot travel to either tier 1
or tier 2 destinations, but it is not illegal to travel from tier 2 to tier 1 even though the
government is urging those in both tiers 2 and 3 to remain in their respective tiers. The
government does advise that even though you are allowed to travel to work the
respective Companies should reduce the number of journeys that they make wherever
possible.
Please complete the form below so that we can assess your risk assessment and
method statement and comply within the new guidelines given for each different tier.
REGIONAL TIER
STATUS
1, 2 & 3

STARTING
LOCATION

DISTANCE
TRAVELLING
IN MILES

Staff
Site
Operatives
(Vehicle 1)
Site
Operatives
(Vehicle 2)
Site
Operatives
(Vehicle 3)
Delivery (1)
Delivery (2)
Delivery (3)
Delivery (4)

Signed:

………………………………………………………………………………………………………………………………….………………………………………………………………………………………………………………………………….

© THOMAS & CO. (CONSULTANTS) LTD

101

EFFECTIVE DATE JANUARY 2021

