
RETAIL 

You depend on 
your people. 
We help them 
live up your 
expectations 



In retail, your success is heavily dependent on your staff. From cashiers in your retail 
stores to managers working with vendors for the best deals, every employee needs to 
deliver their best every day. 

But what is their “best”? 

That’s what ARC Skills Retail services helps you discover.

Our training and development programs aren’t one-size-fits-all. We take a hard look at 
your organization, including your customer buying patterns, your supply chains, your 
procurement practices, your stock and inventory management, and your promotions 
(among other factors) to determine which training programs would make the biggest 
impact in performance across your retail branches. 

Together we will understand what your customers respond to best, the goals your 
organization needs to meet, and where it needs the most improvement. 

Then we bring in our very best people to conduct the specific training you need so that 
you quickly see tangible, measurable results. 

Our specialists consultants have previouslyworked with large global retailers such as 
Metro Cash and Carry and Cafe Coffee Day. 

They bring a world of experience with internationally benchmarked and sector specific 
skills to train and maximise the effectiveness of your distribution and retail teams.

What qualities, skills, and 
techniques do your employees 
need to bring your company 
to the next level? 



What does 
our training 
look like? 

Because of our personalized approach, 
our programs look very different from 
organization to organization. 

One-size-fits-all isn’t what we do, and 
we’ve developed an array of highly 
effective training techniques to make 
sure we teach your employees in the 
way they learn best.  

On-the-Job Coaching and Mentoring 
By accompanying an employee on their daily routine, we help them internalize new 
skills much more quickly and efficiently than if the employee attempted to change 
their routine alone. Having an outside influence offer a gentle reminder as a new 
task or skill is being implemented is highly effective to help rewrite old habits and 
bring an employee up to speed on best practices. 

Digital Training Reinforcement 
Gamification is one of the most effective tools in business today, but many retailers 
focus their efforts entirely on their customers - forgetting that their employees 
could benefit from the same gamification techniques. 
We have several digital support programs that help employees learn new skills 
quickly and effectively, motivating them by a variety of company-specific prizes, 
competitions, and rewards.
 
Skills Lab 
While some skills can be learned on the job, others are best learned in a realistic 
environment. For example, a manager might have trouble maintaining authority 
if corrected on their technique in front of a real employee. That same manager 
learns more effectively from a realistic role-playing scenario with one of our experts 
posing as an employee. We offer skills labs to teach specific skills and provide 
feedback in a safe environment.
 
“Secret Shopper” Quality Maintenance 
Want to see how well your employees adapt to their new training? Try our 
independent quality control assessments. We test various aspects of customer 
experience from the customer point of view, providing feedback and corrective 
action for each employee in conjunction with the client, as necessary. Many of our 
clients find that our training is so effective that corrective action isn’t needed! 

So, what could a skill training programme look 
like in practice in your retail business?

Governing Council and 
Joint Task Force

1 Organisational Analysis

Understand your current and future 
business strategy and identify the specific 

organizational metrics you want to influence.

2 Key Roles

Map all the key roles which directly impact 
these metrics in order to focus the scope of 

the skills training 

3 KPI & Capability

Identify KPIs for each role in order to focus 
the skills training on what each person needs 

to do in order to achieve for your business

4 Capability Benchmarking

Use of Arc Skills proprietary benchmarks to 
create an exact set of competencies that are 
needed in each role to positively impact your 

organization’s measures

5 Assessment leading to a 
Capability Index (CI)

Assess, both quantitatively and qualitatively, 
all identified staff against the international 

benchmarks and competencies to understand 
current individual and team level of skill and gaps

6 Curricula & Programme

Design a uniquely tailored skill development 
plan that is role-specific and in easy to pace 

modules.

7 Training Delivery

Deliver training modules using Arc Skills 
industry training specialists, where all attendees 

receive certificate recognition of their newly 
acquired skills.

8 Sustainability

Maintain, review and reinforce 
skills learnt over time 

5 Return on Investment

Reassess staff at an agreed point after new skills 
have been taught against the original baseline 

identified, showing high and low performance – 
as well as true training return on investment  



Some training modules previous clients have 
achieved great results from include: 

• How to Implement a Customer Interaction Process. “Greet and smile” only gets 
 your retail employees so far. To meet the needs of your customer base, you 
 must develop an interaction process customers respond to and sincerely enjoy. 

• Instill a Powerful Company Culture. When your staff understands the value 
 of excellent communication, professional grooming, personal discipline and 
 professional etiquette, they’ll work harder to achieve those standards. A 
 great company culture isn’t just rules and regulations - it’s a value system that 
 enhances the daily experience of every employee and customer.

• Provide Faster Service. We’ll teach your staff how to manage queues 
 more efficiently and create faster billing management systems, which helps 
 stave off dissatisfied customers while making staff jobs easier to perform well. 

• Get an Employee Upgrade. Every organization needs to upgrade its products 
 and policies from time to time. We make it easier for your employees to learn 
 about new products and incorporate new policies into their work, making the 
 shift effortlessly efficient. 

• Procurement Best Practices. If your employees don’t understand how to 
 manage vendors, they’ll never get the highest quality product at the most 
 competitive price. We teach them to use company best practices to their 
 advantage, netting your organization better deals in the process. 

• Effective Visual Merchandising. The science of positively influencing customer 
 purchases is fascinating, but many companies fail to stir up employee interest 
 in this area. We engage your employees’ competitive side to create ever more 
 effective displays and selling experiences, which helps boost bottom lines.

• Stay Motivated, Stay Attentive. Some tasks are dull - there’s no avoiding that 
 fact. However, highly effective techniques help keep your staff motivated and 
 engaged, even when carrying out routine work. We teach your frontline 
 supervisors and department managers our most effective techniques. 

• Ethics and Integrity. The more loyal your employees, the fewer instances of 
 theft, personal calls, and other time-wasting losses. We teach you to build 
 loyalty in your staff and encourage ethical behavior while on the clock. 

• Superpowered Retail Selling. Your staff may be willing, but do they have the 
 tools to make effective sales? We teach subtle reinforcement, upselling, strong 
 persuasion, and sales-closing techniques for staff who sell durable or high-value 
 goods. 

• Healthy Competition. Teaching your management team to track their 
 performance against their competitors truly helps motivate them to greater 
 heights. As your managers seek to keep ahead of the competition, you’ll see 
 more flexibility, willingness to change and adapt, and innovation from them. 

Your organization isn’t like 
anyone else’s. Your training 
program should be just as unique. 
We work with you to determine 
the skills that would best help 
your employees achieve your 
organization’s goals, and then 
design custom training and 
development programs to get 
specific results. 

How 
can we 
help? 



Retail is 
only one 
of our 
specialties 



Options 
for the future

Our clients include major corporations, technical and educational 
institutions, governmental departments, NGOs, and many other 
organizations. When you see how we can promote excellence in 
your retail business, you may find yourself calling us back to help 
develop new skills in your: 

• Management Team
• Senior Management 
• Secretarial Staff 
• Executive Secretary and PA Staff 

Your organization isn’t like any other, and your staff training will 
be uniquely tailored to your goals – the ones that help you move 
forward. That’s why all our training and development programs are 
custom-designed: to help enhance the qualities your employees 
have in themselves that can help your organization advance - now 
and for years to come. 

Call us today to schedule a demonstration with the Arc Skills 
team. We would be happy to share exactly how our training and 
development programs have helped other organizations boost 
their sales figures, customer satisfaction ratings, and overall 
success – and how we can do the same for you.

And if just can’t find the time or budget for organisation wide 
development, we can run short pilot programmes in as little as 
2 to 3 months to demonstrate the effectiveness to your team. 
A great way to make the case for long term sustainable skill 
training.  



FOR MORE INFORMATION PLEASE CONTACT

Arc Skills
Ground Floor, College House,
26, Peter Place Road, Bryanston, Johannesburg, 
SA, 2060

(E)  info@arcskillsforwork.com
(T) +27 (11) 5400376


