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Date & Time:

9/7/23

Grant Report

Idaho Heritage T rust100,000 grant has been approved for restoration of the
Auditorium. Consultation with Katherine Kirk and Shannon Sardel will be necessary to
complete the details on what qualifies as renovation vs. restoration. There are major
issues:

1) Envelope and all water must be fixed first.

2) On the interior plaster, We need to have SCOPE of work with details for all work
needed by architect or independent contractor that we pay for

3) 3 bids will need to be widely publicized for the work based on the SCOPE information.

We are working with the Consortium of Bonner County, Bonner General Health and the
Panida in a partnership under the EPA Grant Opportunity Offering. This will involve new
HVAC and ducting for Main and Little Theaters.

The grant application period begins in March, so we would like to complete our
application by the end of February to ensure we have a good shot at the funds, which
are first come, first served. The team will likely meet weekly and would love to have all
participants be a part of those weekly meetings.

Fundraising

Mindy, Chris and | working on
Century Fund website landing page
Letter for annual pledge to century fund with 5 year circle request
2023 Membership Letter.

Mindy Thacker has updated our Donor list.

At Phyllis Goodwin’t Home, 8 voluteers sent out 700 membership/donation request
letters. That is attached.

Mindy Thaker has Little Green Light and Swipe working correctly. Explanation of how
Little Green Light works is planned for January board.

Panida Advisory meeting meet on January 9" in the Little Theater.




