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Goals and Key Issues

Prior to the data gathering in Step One of the project the ESC Team and the Steering
Committee identified several key Issues related to the original objective of the project. Based
upon this initial review, data was collected and examined. Many of these are complex. Often
they are interactive. For those reasons it is important to recognize that the final plan must give
consideration to all relevant operational, organizational, structural and financial issues.

The ESC Team found political issues in Berwyn which are beyond their purview.
Though these political issues influence many decisions for the Park District, they are not
addressed in the development of this plan.

These findings led the ESC Team to make a series of recommendation to the Steering
Committee. It was the Team’s recommendation that these Key Issues be the focus for the
development of the long range plan.

North Berwyn Park District Strategic Plan
Key Issues Explored

Initially, the client desired a strategic plan for the next 3 to 5 years which will provide a
sound basis for decisions in a future filled with both known and unknown changes. The
objectives of this plan are:

to determine the most appropriate recreational programs for a changing population;
to find space to deliver the desired programs;

to find alternative sources of support for current and future programs;

to achieve a stable revenue stream,

BN

Though the basic focus was retained, additional issues emerged during the data collection
phase and were determined by the Steering Committee to be of significant concern. The final set
of issues to be addressed are:

mimunicati
* Internal - clarity, timeliness, openness
* External - with whom, to whom, for what purposes

¢ Improving - planning for
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Description of the Planning Process

ESC contracted with North Berwyn Park District in September, 2005 to assist in the
development of a strategic plan using a Six Step Planning Process.

Step One - Planning to Plan

called for a review of the Park District’s current operation and practices. The Board of
Commissioners established a steering committee composed of two Commissioners, the Executive
Director, the Administrative Assistant, and the ESC Project Manager and two Consultants.

The ESC Team Members on the Steering Committee adapted the standard ESC Strategic
Planning Survey Questionnaire for use in interviews. With the Steering Committee, the Interview
Questions set was modified for the various groups to be interviewed, as recommended by the
Park District representatives on the Steering Committee. The Steering Committee identified 31
people connected to the Park District or Community Leaders to be interviewed. The Steering
Committee identified 4 groups to participate in focus groups.

The three members of the ESC Team on the Steering Committee interviewed the
following:

A. Park District Board

5 current
1 immediate past member

B. Park District Administration & Staff

Executive Director
Administrative Assistant
Program Director

Police Officer

Preschool Teacher
Music Teacher

C. Community Leaders
Mayor

Aldermen - 2
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A study of the above has lead to the development of a series of findings, conclusions and
recommendations which the ESC Team believes should be considered during Step Two - The
Retreat to be held on Saturday, June 3, 2006.

This Interim Report was submitted first to the Steering Committee for their consi-
deration. The Steering Committee, at their meeting on May 17, 2006, made the final selection of
issues to be considered in Step Two. The Steering Committee, in consultation with the ESC
Team, and Lou Pedicini, Retreat Facilitator, determined who was invited to participate in the
scheduled Retreat.

Step Two - Initiating the Planning Process

The Retreat, held June 3, was the beginning of the planning process. During the retreat
five North Berwyn Park District commissioners, and six staff, with the ESC Team, under the
guidance of ESC Retreat Facilitator Lou Pedicini, reviewed the issues previously identified.

Step Three - Taking Stock

In a typical ESC retreat, several activities are used to get at the authenticity of the issues
identified. A major activity is a SWOT analysis (strengths, weaknesses, opportunities and
threats), conducted to insure that the issues recommended for review are indeed the critical one,
in the eyes of the participants. It also is intended to identify key factors to be considered in the
development of plans. The SWOT analysis was attempted but yielded little response. The
Steering Committee considered this was a failure of the retreat leadership.

Related issues were grouped into categories and assigned to a Work Group for detailed
study and resoiution. Due to the small number of participants, only three of the 5 Key Issues
couid be considered,

Step Four - Developing Goals and Objectives

Three Work Groups were formed: Program, Communications-Internal, and
Communications-Extemnal, Community Involvement and Marketing. Work Groups® study and
planning continued after the retreat until a well documented Action Plan was developed which
will include goals and objectives. It was necessary to combine the latter two work groups into a
single work group. The Steering Committee identified person(s) responsible for carrying out the
action for each of the goals. Staff will be working on resources needed and time lines for
accomplishment.

Many of the issues identified by the ESC Team in Step One are complex. Often they are

-A-4-



The Steering Committee concurred with the ESC Team recommendation that additional
“Resources Needed” and the assignment of time lines should be done by staff, who have an
intimate knowledge of the resources, fiscal and personnei, available.

Concern was expressed that there was no mention of Fiscal issues. By consensus, the
Steering Committee agreed that Joe Vallez and Don Nylin meet to develop Goals and Objectives
for this area. This document contains a tentative goal and tentative objectives developed by Don
Nylin. These may be replaced with some from a meeting Joe Vallez and Don Nylin will have on
September 8.

The Steering Committee revised the Mission Statement.
Step Six - Gaining Plan Approval

The draft of the Strategic Plan will be on the agenda for the Board of Commissioners
meeting on September 14. It is the recommendation of the ESC Team, with concurrence of the
Park District Steering Committee members that the Board accept the draft for review with final
action to be taken at the October 12 meeting.

The test of the validity and utility of the strategic plan for North Berwyn Park District is
what happens afier the Board takes action to adopt it. To encourage use of the plan, Alice
Konopasek and Joe Vallez will be developing a plan for implementation following guidelines
suggested by the ESC Team. (See next page.)

-A-§-



Work Group Members

Program

Jessica Camacho, Program Supervisor, Arts
Jim Gatlin, Recreation Supervisor

Michael Phelan, Commissioner

Mark Sladek, Commissioner

Carole Aston, ESC Consultant

ommunicat i volv 3

Raul Carmona, Recreation Supervisor, Soccer

Mary De Santo, former Commissioner

Alice Konopasek, Commissioner

Jeanmarie Hajer, Commissioner

Ann Mackin, Commissioner

Nancy Woods, Administrative Assistant

Leslie Zizumbo, Program Supervisor, Senior Programs & Marketing

el



This | to:

Who does what, for what purpose in the Park District?

They need to be heard to
program employees inform to know what’s going on
commissioners present issues
administrators to know each other
volunteers know what’s available
build trust
We fin “principles” about the what e how:

Board and leader visibility
* is encouraging and nurturing

* shows leadership to build a team
* can set the rules and apply them with consistency

We believe that
There should be a plan for staff to be heard regularly and consistently to:

* have face to face communication
* cooperatively plan

W i rpl
Goal: To have an effective two-way communication system for board, administration and staff.
Objective 1: Build a team through encouraging and nurturing leadership at all levels.
Measurable Outcomes/Deliverables:
1. Board’s leaders are visible at program activities.

-A-10-
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