
A ONE DAY INTERACTIVE WORKSHOP WITH CHRIS BART

Learning Objectives

Better appreciate the board's role, 
purpose and key tasks versus 
Management's

More precisely define the role and 
responsibilities of the Chairman in
successfully leading and chairing a 
board or committee

Compose and develop a more 
effective board/committee

Assess key director relationships

Plan and run effective board & 
committee meetings

Understand the skills and personal 
qualities most likely to help achieve 
competence in your leadership role

AFTERNOON: 
1:30 p.m. - 5:00 p.m. Overview

The Chairman has a critical influence on a board's (or committee's) 
style, composition, balance and performance. This popular course 
provides a unique opportunity to review the Chairman’s role in light 
of best practice.

Course Benefits

The CGTI Chairman's Course is a valuable opportunity for board and committee 
Chairmen to:

Gain insights and 
Knowledge from one of the top 

governance gurus
in the world into the “art” of 

being an effective 
Chairman.

Participate in “thought 
leadership” discussions with 

peers

Obtain answers to specific 
board leadership questions 

and take away
immediate and practical 

tools, suitable for your own 
board and

committee service.

Whether you are newly appointed Chairman, or looking to improve your 
performance with a fresh perspective, the practical case-study led insights 
shared throughout the day will equip you with the essential knowledge and 
skill-set to fullfil your role successfully and with aplomb.

By attending this course you will gain the 
knowledge and skills to:

This course provides an opportunity to review your role and update yourself on the 
current best practices as they relate to being an effective board/committee Chairman. 
You will learn about behaviors that lead to highly successful board/committee 
meetings and gain insights into the skills to dispel disruptive and ineffective outcomes. 
You will also gain an improved understanding of the various roles which a board/
committee Chairman has to perform and your influence on composing and developing 
a better board, with an update on good boardroom practices including recent 
developments in Corporate Governance.

EVENING: 
6:30 p.m. - 9:30 p.m.

OR



Dr. Chris Bart
(FCPA, F.CIoD, C.Dir)

Dr. Chris Bart is the Chairman and Co-Founder of the Caribbean Governance Training 
Institute and Co-founder and Chairman of the Caribbean Institute of Directors. He is also 
the Founder of The Directors College of Canada, where from its inception in 2003 to 2013, 
he served as its inaugural Principal and Lead Professor. Currently, Dr Bart is the CEO of 
Corporate Missions Inc – an international consulting firm dedicated to helping              
organizations excel in the execution of their strategies. He has also authored several 
books including the 10 year Canadian business best seller, “A Tale of Two Employees and 
the Person Who Wanted to Lead Them” as well as the widely acclaimed publication: “20 
Essential Questions Corporate Directors Should Ask About Strategy" – 3rd Edition”.

A retired Professor of Strategy and Governance, Dr. Bart currently serves as Associate 
Editor of the International Journal of Business Governance & Ethics and he continues as 
a Research Fellow of the Asian Institute of Corporate Governance at Korea University.

He is the recipient of numerous awards including the Queen Elizabeth II Diamond Jubilee 
Medal for his service to Canada. Dr. Bart is listed in Canadian Who’s Who.
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