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Dr. Chris Bart is the Chairman and Co-Founder of the 
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He is the recipient of numerous awards, including; the 
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Effective risk oversight by boards of directors is more essential to modern organizations than ever before. Organizations of all types 
in both the private and public sectors require boards who understand how to identify and deal with negative risks and identify positive 
risk opportunities. Over the next two years, 88% of US organizations plan to invest in their risk management capabilities. Now is the 
time to gain the risk management skills boards want and need!

PROUDLY SUPPORTED BY:

1:30 pm - 5:00 pm
Risk Culture in Organizations

1:30 pm - 5:00 pm
Strategy and Risk

1:30 pm - 5:00 pm
Enterprise Risk Management

1:30 pm - 5:00 pm

2:00 pm - 4:00 pm
Exam

Break: 20 Minutes in each session

6:00 pm - 9:30 pm
Risk Culture in Organizations

6:00 pm - 9:30 pm
Strategy and Risk

6:00 pm - 9:30 pm
Enterprise Risk Management

6:00 pm - 9:30 pm

2:00 pm - 4:00 pm
Exam

Break: 20 Minutes in each session

Session 1:      Day 1

Session 2:      Day 2

Session 3:      Day 3 

Session 4:      Day 4 

Qualifying    TBD

Risk Monitoring and Reporting 
Obligations

Risk Monitoring and Reporting 
Obligations

Session 1:      Day 1

Session 2:      Day 2

Session 3:      Day 3

Session 4:      Day 4

Qualifying    TBD

Afternoon Sessions Evening Sessions

The Risk Committee Certification Online Program is 4 half days in duration. Offered in 4 afternoon sessions (Mondays and 
Wednesdays 1:30 pm to 5:00 pm) or 4 evening sessions (Tuesdays and Thursdays 6pm to 9:30 pm). Upon completion delegates 
will be eligible to write a qualifying examination on-line that will earn them the right to use the internationally recognized 
designation “Risk Committee Certified” (R.C.C).

Great Boards help drive and sustain the success of their organizations. In response to the Covid-19 situation, CGTI now offers its
Internationally accalimed and unique Risk Committee Certification Program on-line. It's the same as our in-person program; only 
on-line, with: live interactive presentations from global governance gurus. And it's still the same dynamic educational initiative which
focuses on the latest and best practices that Caribbean Board Members need to know, if they are to competently carry out their roles
as both "organizational stewards" and "active participants" with management in major strategic and capital spending decisions.



PROGRAM CONTENT

Understanding hazard, operational, financial, and strategic risk concepts. Learn
to identify, analyze, and treat risks. Explore processes, frameworks, and

techniques for monitoring and reporting on risks, utilizing risk management
standards and guidelines

Risk Management Principles and Practices

Directors need to understand and approach cybersecurity as an enterprise
risk management and strategy issue, not just an IT issue. Directors should understand the reputational and legal implications of

 cyber risks as they relate to their company’s specific circumstances. Boards should ensure adequate access to cybersecurity expertise,
 with appropriate reporting, at both Board and Committee level.

Including Information Technology (I.T) risk oversight and cyber security

Explore methods for assessing risk and identifying appropriate treatments for risk minimization. Study theories of
accident causation, root cause analysis, the application of various strategies for treating risks, and how to motivate

risk treatment within an organization.

Risk Assessment and Treatment

Examine the selection, implementation and monitoring of risk financing and mitigation techniques.
Explore subjects such as transferring risk through insurance, and other forms of protection.

Risk Mitigation & Financing

Who should attend?

    Boards of directors
    Board level “risk committees”
    Risk management professionals looking for ways to better serve their boards
    Managers, supervisors, and team leaders who have recently taken on risk management responsibilities.

 

Learning Outcomes:

    Identifying and assessing risks that may threaten your organization
    Using enterprise risk management to enhance corporate governance, business strategies and corporate culture
    Employing risk management tools, including risk and control assessments and key risk indicators
    Applying a risk management framework to organizations of all sizes and sectors
    Developing strategies for reporting risks to boards of directors and senior management

To register email: desmer@caribbeangovernancetraining.com or call 758 451 2500 / 287 2433
Visit the CGTI website for more details: www.caribbeangovernancetraining.com

The various sessions throughout the two weeks involve a review of governance best practices, and ground-breaking research as well as ample 
practical advice designed to help Directors cope immediately with the governance avalanche currently overwhelming most Boards. Attendees 
will also learn the importance of doing a “Governance Audit”™ in order to test Board cohesion on both company strategy and governance 
processes.

Fast paced, dynamic, and practical, this program is a must-attend for current and aspiring corporate directors and chief executives. Those 
attending gain valuable insight from fellow board member attendees while also having the opportunity to share their own best practices. 
Whether a seasoned director or new to the boardroom, participants emerge from this two – week experience with new insights and the 
sharpened skillset needed to serve effectively.


