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Kate Bursey is head of Lamark Group, an asset 

development and Risk Management company 

based in Turks and Caicos. Kate’s interna�onal 

prac�ce in Corporate Governance and 

turnaround management has spanned the 

globe in the automo�ve, mining and heavy 

manufacturing industries.

  

Previously Managing Director of Bursey 

Interna�onal Ltd for twenty-five years she has 

worked with clients in La�n America, Asia, 

Europe and the Caribbean. Kate was also with 

Hatch Associates Consul�ng Engineers where 

she helped establish their Management 

Consul�ng prac�ce and undertook numerous 

site loca�on and heavy construc�on 

assignments. 

 

Her focus has always been on Risk Management, 

either through opera�ng turnarounds, or 

through her Governance work which focuses 

on by-law development, strategic planning, 

director’s liability, board oversight, Risk 

Management and internal controls. 

A founding faculty member of both the 

McMaster Not-for-Profit Governance Program,

and the Caribbean Governance Training 

Ins�tute where she lectures on Risk 

Management, Kate is an engaging lecturer who 

brings real world experience to her 

presenta�ons. She has served on na�onal and 

local boards as Board Chair and as a member 

of the Audit, Pension & Benefits, and 

Governance Commi�ees. 



To register email: desmer@caribbeangovernancetraining.com or call 758.451.2500/487.2433 
Visit the CGTI website for details: www.caribbeangovernancetraining.com 

• Risk Assessment and Treatment

 Explore methods for assessing risk and identifying appropriate treatments for risk minimization. Study theories of   

 accident causation, root cause analysis, the application of various strategies for treating risks, and how to motivate   

 risk treatment within an organization.

•	 Risk	Mitigation	&	Financing

 Examine the selection, implementation and monitoring of risk financing and mitigation techniques. 

 Explore subjects such as transferring risk through insurance, and other forms of protection.

Program delivery
The program consists of four dynamic sessions taking place over two days. Using a proven process, program participants will 

work through case studies and group activities, and leave ready to take on risk in all its forms.

LEARNING OUTCOMES:
•	 Identifying	and	assessing	risks	that	may	threaten	your	organization

•	 Using	enterprise	risk	management	to	enhance	corporate	governance,	business	strategies	and	corporate	culture

•	 Employing	risk	management	tools,	including	risk	and	control	assessments	and	key	risk	indicators

•	 Applying	a	risk	management	framework	to	organizations	of	all	sizes	and	sectors

•	 Developing	strategies	for	reporting	risks	to	boards	of	directors	and	senior	management

Risk Certification: Risk Committee Certified (RCC)
Participants who complete the program will be eligible to write an optional certificate. The exam is not a mandatory 

component,	however	becoming	“Risk	Committee	Certified”	certificates	will	ONLY	be	awarded	to	those	who	successfully	

complete	the	exam.	Those	who	opt	not	to	write	the	exam	will	be	provided	with	“Certificates	of		Attendance”	only.

The various sessions throughout the two days involve a review of governance best practices, and ground-breaking research 

as well as ample practical advice designed to help Directors cope immediately with the governance avalanche currently 

overwhelming most Boards. Attendees will also learn the importance of doing a “Governance Audit”™ in order to test Board 

cohesion on both company strategy and governance processes.

Fast paced, dynamic, and practical, this program is a must-attend for current and aspiring corporate directors and chief 

executives. Those attending gain valuable insight from fellow board member attendees while also having the opportunity to 

share their own best practices. Whether a seasoned director or new to the boardroom, participants emerge from this two – day 

experience with new insights and the sharpened skillset needed to serve effectively.


