
Community Project Planning 
Guide

At EarthEcho International, our work is built on a legacy of exploring our water planet 
and a mission of empowering young people to ensure a sustainable future for our world. 
As you begin your journey to protect your local waterways, a critical first step is 
investigating the environmental conservation challenges facing your community. Building 
on your own observations, discussions with experts in the field, and the environmental 
causes you’re passionate about, create a list of potential issues you could address with a 
project or campaign in your community. 

EXPLORE THE ISSUE



Around the world, young people are addressing conservation challenges head on by 
developing innovative solutions-based projects to implement in their communities. Now 
that you’ve identified a conservation issue to address, use the space below to outline 
potential solutions to this challenge. Keep in mind that there are often multiple 
solutions or strategies you can use to address the issue you’ve identified. This solution 
will form the basis of your conservation project or campaign. 

Jutting out from the westernmost tip of O’ahu, 
Ka’ena Point is a sacred site. Early Hawai’ians 
revered the rugged and remote area as a place 
where departing spirits leapt into the ancestral 
realm. Today, Ka’ena Point is a 59-acre state-
owned nature reserve and remains one of 
Hawai’i’s last coastal ecosystems, harboring 
nesting seabirds, monk seals, and native plants. 
However, after decades of overuse by visitors 
and rutting by four-wheel-drive vehicles, the 
sand dunes of Ka’ena Point are rapidly eroding 
into the sea. Eighth-graders at Punahou School 
in Honolulu have become part of a community 
effort to preserve and restore this endangered 
coastline. Teams started off by planting 
seedlings of native plants along a scarred 
section of  the dunes. They hope the plants will 
halt the erosion and restore the pristine natural 
habitat.

Youth in Action
Location: Honolulu, HI, USA
Preserving Ka’ena Point 

IDENTIFY SOLUTIONS



Building on the solution you’ve identified, develop a detailed plan to help you identify your 
project goals and outline a road map to move your project forward in your local 
community. 

PROJECT GOALS

MAKE A PLAN FOR ACTION

What do you hope to accomplish with your project? Outline your key project goals 
below. Keep in mind that goals should be specific and measurable. For example, if 
you are working with local restaurants to reduce single use plastics, a goal might be 
to gain commitments from five restaurants to eliminate single use plastics.  

1.

2.

4.

3.

5.

Youth in Action Location: Key Biscayne, FL, USA     Restoring Coastal Habitat
Key Biscayne is a barrier island off the coast of Miami, FL. Recognizing the potential 
negative impact of human activities on this coastal ecosystem, students from Key Biscayne 
K-8 center conducted ongoing water quality monitoring efforts through the EarthEcho Water 
Challenge. After investigating the issue of water quality, students took part in a mangrove 
restoration program, planting red mangroves back into the estuary environment. These 
coastal plants play a key role in stabilizing the shoreline, preventing erosion, and have the 
ability to absorb nutrient runoff before it enters local waterways. 



MAKE A PLAN FOR ACTION

ACTION STEPS

What steps do you need to take to accomplish your project goals? Do you need to 
recruit friends at your school to get involved, secure a community partner, organize 
an event, or plan a fundraiser? Outline your key action steps, who will be 
responsible for carrying them out, and key deadlines. 

IDENTIFY PARTNERS 

WHO... WILL DO WHAT... BY WHEN...

Collaboration is key to tackling the environmental challenges facing our planet. 
What other organizations or individuals could you collaborate with to help support 
your work? 



TELL YOUR STORY

Our work at EarthEcho is grounded in the power of story telling as a tool to 
motivate people of all ages to take action to protect our water planet. As you 
launch your conservation project, consider how to tell the story of your work and 
its importance. 

Opening: Paint a picture with words and hook your audience into the story. 

Background: Provide the basic overview and context of the story you want to 
tell. 

Create Interest: This is part of your story that holds your audience’s attention. 
Compelling facts, human interest anecdotes, including comments, and 
surprising statistics capture the reader. They make your story compelling and 
make a lasting impression. 

Resolution: Every story has a strong ending. Let people know what they can 
do and how they can become involved. Create relevance by moving the 
reader toward taking action.

Tips for Telling an Compelling Story

Remember to: 
• Keep your story simple.
• Make the information

relevant to your
audience.

• Be authentic

Remember to: 
Capture content to highlight your work! When carrying out your project, be sure to 
document your work through photos and videos that you can share on social 
media and with partners to help highlight your efforts. 



REFLECT 

How will you evaluate the impact of your work? Think about the initial goals you 
outlined and how you will measure your success. 

EVALUATE YOUR IMPACT

NEXT STEPS

Your project plan is just the beginning! Our team at EarthEcho International is 
excited to be able to share resources and tools to support the implementation 
of your project or campaign. We encourage you to explore our educational 
materials and content at www.earthecho.org and share updates from your 
work with us on social media by tagging @EarthEcho. 

We recognize that young people have the power to change the world and look 
forward to seeing the impact that comes from your work. 

CONNECT

@EarthEcho

EarthEcho.org

"Everything you do makes a 
difference. Every single one 
of your actions has 
consequences."

- Philippe Cousteau Jr.
Co-founder
EarthEcho International




