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About HOPES (Housing Options Providing Extra Support) 
 
Our vision is to see that all Tasmanians living with acquired brain injury and/or neurological disabilities 
have a range of appropriate, supported accommodation options available to them. 

Laetare Court is our first co-operative community, and was established at Moonah in 2010 – comprising 
13 independent living units, plus a community house. 

 

 

About TasCOSS 
 
TasCOSS is the peak body for the Tasmanian community services sector. Our mission is to challenge and 
change the systems, attitudes and behaviours that lead to poverty and inequality. Our membership 
comprises individuals and organisations active in the provision of community services to low-income, 
vulnerable and disadvantaged Tasmanians. TasCOSS represents the interests of its members and their 
clients to government, regulators, the media and the public. 

 

 

 

 

 

 

 

 

 

 

The cover image is a word cloud that was created using participants’ responses to this survey.  Word 
clouds give greater prominence to words that appear more frequently in the source text.  

 

Contacts: 

Simone Zell simone@tascoss.org.au or 6169 9512  

Chris Oriel chris@hopes.org.au or 6274 1883  
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Introduction 

This survey is a collaboration between TasCOSS and HOPES, and forms part of the work TasCOSS has 

been doing to support organisations to identify and measure outcomes in their work.  The majority of 

this report is written in the words of Laetare Court residents.  Quotes from participants are highlighted 

in green throughout the document. 

 

Background 

The Laetare Court Community is a co-operative community comprising 13 independent living units, plus 

a community house.  It was established in Moonah in 2010 by HOPES (in conjunction with Disability 

Services), through the National Building Stimulus Program.  It was developed as an independent 

community living option for people living with acquired and/or neurological disabilities, who need a 

supported environment.   

 

We wanted to set up social housing. We did a lot of advocacy to get here. 

 

The residential units are all occupied and there is a community house that gives the residents a shared 

space. Residents meet at the community house once a month for a resident meeting to discuss regular 

activities, plan upcoming events, organise rosters and share information with each other.  

 

People can help in all kinds of ways. All of us are inspired by one another – we 

all have a different skill base.  

 

The residents take turns each month preparing the Resident Meeting agenda and chairing the meeting. 

The day to day running of the community, from taking the bins out through to managing the residents’ 

fund, are also discussed, as are any problems or issues that have arisen. 

HOPES does not directly employ personal care staff.  The organisation’s approach is to separate 

accommodation and personal support. This enables residents to be able to choose or change their own 

individual support without changing their accommodation and vice versa. Residents are responsible for 

organising their own support providers and workers.  HOPES is able to support residents in this process 

if required.  Residents can also look at working with the same provider as other residents if feasible, to 

reduce costs associated with travel and improve flexibility of service delivery. 
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The Survey 

The community sector in Tasmania, and in particular the disability sector is currently undergoing rapid 

change.  HOPES, like other organisations is looking at how to continue within the new NDIS 

individualised funding environment. 

With this in mind, HOPES developed a project in partnership with TasCOSS to identify and measure 
outcomes for residents.  Interviews were held with residents to seek the following information:   

 what living at Laetare Court means to residents, and whether living here ‘makes a difference’ in 

their lives; 

 what the 

benefits of living 

here are; 

 how the 

organisation can 

improve support 

for residents; 

 how to support 

residents to 

transition to the 

NDIS (National 

Disability 

Insurance 

Scheme); 

 What should be 

included in a 

possible second 

cohousing site? 

 

The semi-structured interview questions were based on a previous survey conducted in 2016.  Simone 

Zell from TasCOSS met with 12 residents either in their home, or in the community house. Residents 

were asked how much they disagreed or agreed (1-strongly disagree, 2-disagree, 3-neither agree nor 

disagree, 4-agree, 5-strongly agree) with statements about different aspects of living in a cooperative 

community.  Residents were invited to comment on their experience in each area and talk through 

anything that came up for them from the survey questions.  Simone collated the information into this 

report.   

Due to the rich nature of the information provided by residents in this survey, quotes from residents 

have been inserted throughout the findings.   
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Findings 

The purpose of this survey was to find out if living at Laetare Court makes a difference in people’s lives.  

This survey returned a resounding yes to that question across every outcome area. 

 

I feel safe knowing my neighbours on each side and having emergency 

contact numbers … (the staff) have helped me so much with making me feel 

safe. 

 

 

1. Residents report improved circumstances since living at Laetare 
Court 
 

The chart below indicates that residents report that living at Laetare Court has improved their 

circumstances across all outcome areas.  The greatest improvement was in the area of housing security 

(4.5), followed by social connections and friendships (4.3), and self-confidence (4.3), feeling of belonging 

(4.25), independence (4.2), skills (4) and feeling of safety (4). 
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It’s that lovely balance of independence, privacy and community that I find 

living here. (My feeling of) belonging has improved, but also my feeling of 

independence. 

 

Overwhelmingly residents talked about how flexible and supportive they find the arrangements in the 

cooperative community.  One resident spoke of his frustration of living in the cohousing community and 

the feeling of being restricted by slow decision making processes.  He also talked about his general 

frustration with the loss of independence associated with his brain injury.  He would much prefer to be 

completely independent of other people and services. 

 

There’s too many rules and regulations. I don’t have freedom.  

 

1.1 Housing Security 
 

Participants identified having stable and secure housing as the area that was most improved for them 

since living at Laetare Court.  This is particularly important for people, given the lack of affordable 

housing options available more broadly for people in Hobart.  Residents are aware of the requirements 

and obligations of their tenancy, and that there are certain rules to abide by.  These requirements are 

viewed as reasonable, and not onerous.  Participants also talked about their homes as being theirs for 

life.  They value living in modern, light filled units, and being so close to Moonah. Residents 

acknowledged that this is ‘better value than I could afford elsewhere’.  

 

It is a very good place here. I don’t know where I’d be if I wasn’t here. I can 

live here on my own, but if I wasn’t here I’d probably have to live with family 

because Centrelink isn’t enough.  

 

Many people spoke of losing their housing, jobs, family and friendships as a result of their brain injury.  

They reported being exposed to housing insecurity, being dependent on others and feeling isolated. 

Most talked about coming from tenuous rental arrangements before moving to Laetare Court.  In 

contrast, Laetare Court offers stable, affordable accommodation in an environment that supports 

independence and fosters a sense of belonging. 
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I definitely know I’m not going to get kicked out of here – and that’s 

important. I feel part of the group and trust the people that run it. I also like 

having a say about what goes on.  

I don’t need to worry about where I’m living now. It’s good, one thing less to 

worry about. When I lived (interstate), I knew what it was like not to know 

where you’re going to be living. I got evicted, but here you don’t have to 

worry.  

 

1.2 Social Connections and Friendships 
 

Participants spoke extensively about the value of having friends and living in a community.  Everyone’s 

needs are slightly different and the community is able to accommodate these different needs so that 

everyone benefits. 

 

Social support is what I like best about living here. I’ve always lived 

independently and I don’t feel pressured to have people around – but it’s 

good to have someone around if I need it.  

I’ve made quite a few friends here. I’ve never been a confident person, but 

living here, my self-confidence has really grown. I get out of the house so 

much more. I really like the group activities. I’m still not as independent as I’d 

like, but I probably wouldn’t leave the house if I didn’t live here. It’s improved 

how I go day to day.  

 

Some residents have made connections with other residents that have extended beyond the co-housing 

and have transformed into meaningful friendships.  For example, going out to events together such as 

an art show.  

 

I’m friendly with everyone here – people are all different with different 

characteristics.  
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The best thing I ever did was move here. Before I moved here I didn’t have a 

lot of friends. Friendships are the most important thing about living here.  

 

People talked about the importance of having connections both inside and outside the community.   

 

I have a good friend here, she helps me when I’m feeling low. We’ve been on 

holidays together.  

 

It’s the little things that are important – like if a friend can collect a meal that 

has been delivered.  

 

For more than one resident, living in the Laetare Court community has had a profoundly positive impact. 

 

I have suffered with depression and anxiety for many years and had regular 

hospitalisations. But I haven’t been to hospital for two and half years now. It 

is because of the support and friends I have here. I am so thankful I am in a 

good place now.  

 

I’m friendly to everyone in the community. But it’s also very important to me 

to get out and be part of the bigger community. I use the common house for 

socialising. It should be used more.  

1.3 Self Confidence 
 

Most residents talked about their self-confidence being boosted as a result of living at Laetare Court.  

 

I have to thank Laetare Court for my confidence – I’ve come out of my shell. 

My family say it’s the best thing I ever did. We live in a community up here, 

but we are independent too.  
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I have improved my social skills – I speak to people every day for all different 

reasons. I may not have that opportunity somewhere else. It’s great to be 

able to talk to people if I have an issue, or want to get something off my 

chest. It is supportive for my peace of mind – I can talk to someone, and have 

a cuppa with someone if I need to.  

 

1.4 Feeling of Belonging 
 

Residents overwhelmingly spoke of a sense of belonging and being a part of a community. 

 

You make friends. And you feel like you belong when you have friends. 

 

Some participants acknowledged that this sense of belonging has had the added positive effect of 

improving their mental health and wellbeing. 

 

I have a responsibility to be nice to people, be friendly. It’s an extra thing that 

keeps me going. I have … (struggled with my mental health) and I used to 

really worry about people talking about me. I don’t worry about that now 

because I trust people here.  

 

The closeness to transport, shops and services really helps people feel connected. ‘My sense of 

community in general has improved. It's good to be close to the main part of town. I moved from an 

outer region and it's fantastic to be close. It's of great comfort to live among other folk.’ 

 

I don’t feel isolated within the community, like I was before.  

 

One resident shared that when she first discovered this place, she thought 'do I want to live with others 

facing the same issues?'  But she said the result has been very positive. ‘There is a sense of comfort - we 

are all going through similar things at times. I make connections with others who live here, and with the 

locals - like shop owners, I'm beginning to feel like a local’.  
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1.5 Independence  
 

Along with an increased feeling of belonging, there was a major theme of increased independence.  

 

I love having a garden. I feel able to be much more independent than when I 

lived in the suburbs.  

 

Independence is very important to me. The buses are good here and I do all 

my own cooking and cleaning.  

 

I have lived in quite a few places, bringing up my children. I never felt at home 

anywhere until I came here. The more time I am here the more at home I 

feel. Why? It’s just the acceptance – some people are very close and some 

are to just say hello to and that’s okay.  

 
 

1.6 Skills 
 

Residents spoke of the opportunity to build living skills and using their skills and interests to share 

responsibility for things like gardening or other chores.   This was particularly strong for a handful of 

residents who valued making a practical contribution to the community. 

I am more aware of others and more understanding. There are others here in 

a wheelchair. The most important thing is that you have your own dignity. It is 

much harder for people with a disability.  
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1.7 Feelings of safety  
 

Participants reported feeling 

safe at Laetare Court.  Most 

participants said even though 

they did not feel unsafe in their 

previous accommodation,  this 

was still an area of 

improvement since moving into 

the community. 

 

 

 

 

 

 

2. Activities 
 

Participants indicated they thought the activities on offer at Laetare Court contributed positively to their 

self-confidence, sense of belonging and helped them make connections and/or friendships.   

 

The monthly meetings are important. Sometimes it’s ‘oh no, not that again’. 

But it is very important. They are really short now which is good. It gives you a 

feeling of community. We are all trying to improve the best we can.  

 

The following activities were all identified as important to life at Laetare Court (weighted average is in 

brackets, out of 5, 5 being very important, 0 being not important): 

 Supporting Laetare Court community (e.g. gardening) (4.5) 

 Sharing outside activities with another resident (3.7) 

 Participating in residents' meetings (3.7) 

 Being involved in arranged activities (e.g. card making) (3.5) 

 Access to the community gym, computer, kitchen (3.3) 

 

I work with 3-4 other people on the gardening.  
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I like getting involved in group activities and it feels good to feel that way. I 

also like the careful process of bringing someone into the community. We all 

have a say as to who lives here.  

 

I feel uncomfortable in groups of people, but I go. Not my preferred way of 

being with people, but it’s good for community people – they can say what’s 

going on.  

 

In Life Skills group we talk about things in a relaxed environment. We also talk 

about a book I’m writing about things that have happened to me in my life.  

 

The access to the gym is great. I have a few gym buddies that I work out with 

at times. It helps me to actually do it. It’s much more enjoyable and less 

boring. I know that to be healthy physically, spiritually, socially makes life 

easier. When I’ve lived elsewhere I didn’t have my own gym and it was harder 

to get there.  

 

Initially it took me a while (to settle in), we are all so different. It’s not easy to 

meld together, because you have to learn about other’s idiosyncrasies. It’s 

not simple to get things done – people forget they said ‘yes to something. But 

everyone helps – this plays to our strengths. It’s flexible and we are all valued 

as a person. 

 

Some participants reported the benefits of having a gym on site provided for them beyond the physical 

benefits such as using it for anger management strategies.  

 

Having the gym here is great – I’m in a wheelchair, so I can’t do my 10,000 

steps.  
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One resident reported frustration with the requirements of the community. 

 

I do my own thing, I do my own gardening – I’m independent. There’s getting 

to be more rules and regulations, so I want to get out. I used to be completely 

independent before, and I don’t need this.  

 

3. Coordination 
 

The coordinator is employed to assist residents to live as independently as possible in a safe and friendly 

environment.  Residents were asked to tick each of the roles they thought were important for the 

coordinator to do.  The chart below indicates the results below. 

 

 

 

All residents (100%) who responded thought that the following roles were important for the coordinator 

to do: 

 responding to maintenance and other housing issues,  

 being an emergency contact person 

  supporting and ensuring that resident meetings and input are productive and fair to all. 

60

65

70

75

80

85

90

95

100

Responding to
maintenance

and other
housing issues

Being an
emergency

contact person

Supporting and
ensuring that

resident
meetings and

input are
productive and

fair to all

Assisting with
onsite activities;
and helping to

develop
requested

activities (e.g.
swimming,
fitness etc.)

Helping to
arrange
external

activities (e.g.
attending

events, seeking
volunteer work

etc.)

Supporting
residents with

individual issues
(e.g. completing

forms,
contacting

external
organisations,

resolving issues
with other

residents etc)

Coordination Roles



14 

 

 

 

Particpants also thought the following roles were important: 

 Assisting with onsite activities, and helping to develop requested activities (eg swimming, fitness 

etc.) (82 %) 

 Helping to arrange external activities (e.g. attending events, seeking volunteer work etc.) (91%) 

 Supporting residents with individual issues (e.g. completing forms, contacting external 

organisations, resolving issues with other residents etc) (91%) 

 

Having support from the community house staff is amazing. They let you 

know they’re there if you need them.  

 

If the coordinator wasn’t here it wouldn’t work. He is making sure things are 

getting done in the background.  

 

I have been very impressed with how quickly the coordinator organised 

Housing Tasmania to fix a maintenance issue.  

 

4. Thoughts about a second site 
 
Residents were generally very supportive of a new site.   

Feedback provided by residents includes: 

 2 bedrooms - I use my second bedroom - it's full of stuff, very handy to have for carers or family 
staying over. You need space. Also good to have some space for arts, crafts or whatever hobbies. 

 Room for a garden - fresh produce that comes from the Common garden 

 Close to shops, close to services 

 Level access 

 Privacy - so you can't look into people's homes 

 Common areas where residents can get together, like the common house 

 An outside area with a picnic table would also be good 

 Parking is not great here - it's important to plan for parking in another site. Hopefully the site 
will be flat and have easy access 

 Close to shops and services, having 2-bedrooms and common areas where people can get 
together, garden spaces 

 Community gym - do what works at Laetare 

 I think it would be good to have a good team of people to do gardening for food. You can learn 
from each other here 

 Access to public transport  
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5. Feedback 
 
Particpants were invited to provide general feedback about their experiences or that they would like 

passed onto the Coordinator.   

The general feedback from the residents is listed below: 

 I really got a lot out of the massages when they were offered here. It would be great if we could 

arrange them to come back. I got a lot out of doing this survey. 

 I’m keen to get more craft options available - I would like to help co-ordinate this.  

 

Summary of the findings 

 Laetare Court offers many benefits for residents 

 Overwhelmingly, residents reported a good quality of life, including increased independence 

and access to social connections.  

 Laetare Court offers affordable housing, and residents state they would not be able to access 

the same level of independence elsewhere.  

 Residents report increased social and mental health benefits living in the supportive 

environment of Laetare Court.  This has led to increased wellbeing for many of the residents and 

two residents have reported fewer hospitalisations.  

 The majority of residents believe Laetare Court Community offers a supportive and inclusive 

environment and welcome the development of a new site.   

 

Recommendations  

 Keep options available for ongoing resident feedback. 

 HOPES should continue to advocate for cooperative and different models of housing to be 

available for people with a disability, particularly those with acquired brain injury and 

neurological conditions. 

 HOPES should continue to seek opportunities to create a second site to meet current high 

demand and future demand for cooperative and different housing options for people with a 

disability 


