
Social and Emotional 
Learning Institute



“ IFSEL was by far the most 
inspiring, empowering, and 
career-changing professional 
development I have ever been a 
part of.”

“ The design was very supportive 
of intellectual scholarship as 
well as social experiences.  I 
gained skills and structures for 
helping my students and myself 
maintain emotional well-being.”



The Institute for Social and Emotional Learning’s Four-Day Institutes 
brings  together K-12 educators, administrators, advisers and counselors 
from around the world for an inspiring selection of creative workshops and 
opportunities for collaboration, reflection and renewal. Since 2009, over 
2,500 educators have attended  our Institutes.

 
Our SEL Institutes:

•  Build a deep, experiential understanding of core SEL principles and 
practices.

•  Help educators cultivate their teaching practices so that a strong 
sense of humanity and empathy inspires their students to evolve into 
compassionate leaders and resilient learners.

•  Inform an educator’s perspective in ways that help spark creativity and 
renew inspiration for teaching.

•  Strengthen an educator’s capacity to bring SEL to classroom, curricula, 
and community in ways that transform a school.

 
What’s included:

•  A comprehensive binder of developmentally appropriate SEL lesson 
plans, materials and research

•  Healthy breakfast, lunch, snacks and refreshments every day 
(accommodation for different dietary needs available)

•  Joining an international network of educators committed to Social and 
Emotional Learning

Four-Day Institute Participants are eligible for 2 CEU Credits from Dominican 
University. Application fees to Dominican University apply.

SEL Professional Development 
designed for you



 “[IFSEL] completely changed 
our school culture for the 
better...We just did a survey with 
[6th -8th graders], and it was 
overwhelmingly in favor of more 
SEL.”

“I loved the variety of instructors, 
Thank you for your depth, 
guidance, expert knowledge, 
length of sessions, good food and 
excellent resources.”



Day 1 Day 2 Day 3 Day 4

9AM
Welcome Breakfast 

9AM
Welcome Breakfast 

9AM
Welcome Breakfast 

9AM
Welcome Breakfast 

SEL Highlights and  
Introductions

Focus and Center:
- Mindful Movement
- Check In
- Qualities & Sketches

Focus and Center:
- Mindful Movement
- Check In
- Qualities & Sketches

Focus and Center:
- Mindful Movement
- Check In
- Qualities & Sketches Break

Opening the Way for SEL Session Choice:
-  Nurture & Connect (K-2)
-  Creative Approaches 

(3-12)
-  Building Advisory (5-12)
- Deepening Advisory (5-12)

Session Choice:
-  In Nature (K-12)
- The Open Session (5-12)

Session Choice:
- Teacher’s SELf (K-12)
- Catalyzed by SEL (K-12)

It’s Fundamental Make it Happen Make it Happen Lunch

Lunch Lunch Lunch Ripples and Waves

Session Choice:
-  Toolbox for Elementary 

(K-6)
- Play on Purpose (6-12)

Session Choice:
-  Peace Building (K-5)
-  Exploring Conflict (5-12)

Session Choice:
-  Emotion Thermometer 

(K-12)
- Digitally Connected (5-12)

Appreciations and  
Acknowldegements

Appreciations

2.15PM

End of day

3.40PM
End of day

3.40PM
End of day

3.40PM
End of day

Sample Institute Schedule

This is an example schedule. Final schedules for each Institute canbe found at www.InstituteforSEL.net

Appreciations Appreciations



K-6 Teachers

We offer:

-  Creative and evidence-led SEL lessons and
materials

-  Practices to create resilient learning
communities

-  Activities to build empathy and reduce
relational aggression

Recommended sessions:

Toolbox for Elementary Grades: Introducing 
foundational SEL tools for K-6 students 
through a tried-and-tested sequence of 
lessons
+
Nurture and Connect OR Creative 
Approaches to Developing Emotional and 
Social Intelligence
+
Peace-building, Conflict and Play
+
In Nature
+
Emotion Thermometer
+
Design Thinking OR Power of Teacher’s SELf

Meet your professional 
development goals

The Institute was designed intentionally  
and thoughtfully to provide both 
professional and personal renewal  
alongside opportunities for collaboration 
and reflection. 
We blend experiential and creative sessions 
with time to plan, digest, or work with new 
and existing colleagues. 

Participants tell us that they leave the Institute 
not only equipped with the research, lessons 
and frameworks to build and refine a whole-
community approach to SEL, but they also 
leave feeling inspired and empowered to do so.



Middle School or High School Teacher or Advisor 

K-12 Administrator or Counselor

We offer:

-  Creative and evidence-led SEL practices to
support adolescents

-  Structures and activities to build a thriving
Homeroom or Advisory Program

-  Pedagogical practices to infuse SEL into
academics

Recommended sessions:

Play on Purpose: Unleash the hidden SEL 
potential and practices in cooperative 
activities
+
Building a Thriving Advisory Program 
OR Creative Approaches to Developing 
Emotional and Social Intelligence
+
The Open Session
+
Digitally Connected
+
Design Thinking OR Power of Teacher’s SELf 
or Catalyzed by SEL

We offer:

-  An integrated, whole-community approach
to SEL

-  Renewal and opportunities for self- and
group-reflection

-  Creative practices to implement SEL across
the grades

Recommended sessions:

Toolbox for Elementary Grades OR Play on 
Purpose
+
Building a Thriving Advisory Program 
OR Creative Approaches to Developing 
Emotional and Social Intelligence
+
School-wide SEL Design
+
In Nature OR Open Session
+
Emotion Thermometer OR Digitally 
Connected
+
Design Thinking OR Power of Teacher’s SELf 
OR Catalyzed by SEL





“IFSEL was by far the most inspiring, 
empowering, and career-changing 
professional development I have 
ever been a part of.”

“[IFSEL] completely changed our 
school culture for the better...We just 
did a survey with [6th -8th graders], 
and it was overwhelmingly in favor of 
more SEL.”

“The design was very supportive 
of intellectual scholarship as well 
as social experiences.  I gained 
skills and structures for helping 
my students and myself maintain 
emotional well-being.”

“Loved all the tools, activities, and 
the consistent language around 
skills and competencies.”

“Fantastic execution!  My colleagues 
and I have been so impressed by this 
Institute.  Thank you!”

“I loved the variety of instructors, 
Thank you for your depth, guidance, 
expert knowledge, length of 
sessions, good food and excellent 
resources.”

“The improvisation activities were 
great!  I will use them with both 
students and faculty!”

“So many non-competitive ways 
to have fun while building trust, 
teamwork and self-knowledge.”

“I am excited to plan for the year with 
this experience in mind.   
I have more resources to draw upon.”

“THE BINDER—the exercises and 
‘how to’ guidance is priceless.’”

“Wow!  Honestly this was one of the 
best trainings I have attended.  It was 
rich with content, research/evidence, 
and hands on experience.  I loved that 
all facilitators are well-versed in the 
topic.

“I found the Institute renewing, 
informative, and challenging in 
positive ways.”

What previous participants 
tell us





IFSEL was founded in 2009 by experienced educators 
seeking to share their passion and knowledge for SEL with 
fellow educators. 
Our mission is to empower educators, young people, and parents to transform 
their schools into caring, inclusive communities.

Our work helps educators reshape how they see themselves, renew their 
inspiration and creativity, and develop their ability to build more humanity and 
empathy into their dynamic role as instructor-facilitator.

Through our Four-Day Institutes, Workshops and on-site professional 
development, we have now worked with more than 7,000 educators from 
more than 700 schools across the US and Internationally.  

Our approach
1.    Social and emotional wellbeing is a human right – and it is essential for 

human flourishing, positive relationships and fulfilling our collective 
potential. Student, teacher and community social and emotional wellbeing 
are reciprocal and symbiotic.

2.    Teacher creativity is a keystone for effective social and emotional learning. 
It transforms and renews – yet we know it can be undervalued and under-
nurtured in schools.

3.    The ‘how’ to bring SEL alive is as important as the ‘what’. There is no 
‘right way’ to do SEL. It comes alive through our personal and collective 
autonomy and wisdom, intertwined with our own cultures.

4.    Social and emotional learning is not a panacea for all the problems faced 
in our schools. It does however have many direct positive outcomes for 
young people and acts as a multiplier for many other innovative practices 
in education.

About the Institute for Social 
and Emotional Learning



Who we are:
Janice Toben, MEd 
Director and Co-Founder 
30 years in classroom; Director of SEL at  
The Nueva School; former facilitator for  
Center for Advancement and Renewal of 
Educators (SFUSD)

Nick Haisman-Smith, MA, MEd 
Director and Co-Founder 
Middle and High School Teacher; Author; 
Doctoral Researcher; Teach First Ambassador; 
former non-profit Executive Director

Rush Sabiston Frank, MS 
Director and Co-Founder 
Social Worker and Counselor; Middle School 
SEL Teacher; School Safety Supervisor San 
Mateo High School

Elizabeth McLeod, MEd 
Director and Co-Founder 
Teacher and Counselor; Co-Founder of Girl 
Ventures; Conflict Resolution and Mindfulness 
Facilitator

Alisa Andrews, MA  
Director and Co-Founder 
Classroom teacher, African Leadership 
Academy founding consultant, Challenge 
Success Coach

Dan Sweeney 
Director and Facilitator 
Middle and Intermediate Division Head, Seattle 
Country Day School; Diversity, Inclusion and 
Equity Advocate

Joseph Tchen, MAT  
Associate Facilitator 
Language Arts, Drama, Language Arts Teacher; 
Diversity, Equity, and Inclusion Practitioner; 
Service Learning Coordinator

Dena Scott PsyD 
Associate Facilitator 
Licensed clinical psychologist, counselor  
and educator bridging SEL and DEI;  
former Regional Director of Clinical  
Services at Children’s Institute in Los  
Angeles; former senior administrator at  
Mirman School.

Katherine Peterson PhD 
Associate Facilitator 
Practicing Educational Psychologist, former 
K-12 School Counselor and Director of  
Special Education 

More information and registration at www.InstituteforSEL.net




