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“ Satisfying to see the Alex fulfilling the role for which it was designed 
and being expertly and professionally managed. Well done, all those 
involved. Mark Gardner



 

LETTER FROM CHAIR OF THE BOARD OF 
DIRECTORS, GRAHAM SETTERFIELD

It has been a great 
privilege to have been 
Chair of The Alexander 
Centre Community 
Interest Company since 
July 2016. This review has 
been produced to tell all 
our stakeholders, past, 
present and future, what 
we do, how we spend 

the money we earn and how we re-invest any 
surplus we make. On a daily basis we engage 
with our community and also many visitors to 
our wonderful town. We strive to be part of 
the community and we work tirelessly to be 
inclusive and relevant. Over 35,000 people came 
through our doors last year, some came many 
times, others only once, but our aim is to attract 
everyone in the town to events that are high 
quality, relevant, affordable and fun.  

As Chair, I represent the Members of the 
Community Interest Company and lead the 
Board of Directors, and they do a great job, 
all as volunteers. The key group however are 
our small staff team, who do a terrific job with 
often unsociable hours needed to ensure we 
remain open whenever our customers require. 

Last year, as a result of the efforts of our team, 
and with the support of all those who put on 
or attended our events, we made a modest 
surplus on our activities and were able to invest 
in some very important building maintenance 
and improvements. We are also grateful to our 
tenants, a variety of small businesses and charities 
who occupy the first floor and odd corners of 
the building. I would also like to thank those 
organisations who gave us financial support 
during the year for various projects particularly 
The Swire Foundation, Tesco, The Queenborough 
Fishery Trust, National Lottery, Swale Borough 
Council and Faversham Town Council. 
 
Finally, I would like to thank all of you who have 
supported us over our lifetime. Please keep 
coming back and please tell others about our 
wonderful building and the wide range of events 
that take place throughout the year. Let us see 
whether the 35,000 visitors can be increased to 
40,000 and we can go from strength to strength. 

 

OUR MISSION
Our mission is derived from our objects and vision and aims to put the Alexander Centre at the very heart of 
Faversham life by:

• offering an inspiring and welcoming centre for Faversham’s social, cultural and artistic activities and making it a ‘hub’ 
for local enterprises and educational activities by offering high quality community spaces, offices, and meeting rooms 
and complementary supporting services  

• being a community-led enterprise that engages with and enlists support and skills from the widely diverse pool of 
talented individuals who live or work locally 

• putting the Alexander Centre on a sound financial basis that will secure the ongoing maintenance and long-term future 
development of this inspirational building for the benefit of the community

FINANCIALS

INCOME

Office lets and room hires

Event income and hospitality                          

Other income

Total income

£167,108

£115,464

£11,300

£293,872

+21%

+22%                     

-24%

+18%

EXPENDITURE
Direct Costs

Overheads

Total Costs

Net surplus/deficit                                                                                               

£83,437                           

£199,360

£282,797

£11,075

+5%

+11%

+10%

+206%

INCOME BY ACTIVITY TYPE

Music
Celebrations
Meetings / Training
Health / Fitness
Leisure / Culture
Fairs / Markets

23%
22%
21%
17%
12%
5%

 

2018-19 % VARIANCE TO PRIOR YEAR 

“ The Alexander Centre is a great venue for craft fairs, music of every kind, with 
friendly and helpful staff and a welcoming atmosphere. Lovely space for a 
wedding or a special party, too. Jos Thomas

TURNOVER GROWTH
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Acknowledgements: Front Cover artwork by White One Sugar; Artwork picture courtesy of Perou; Literary Festival and Amanda Russell for 
associated photography; Mark Gardner quote from Faversham Times; Brochure design @madcreativedesign



“

HIGHLIGHTS OF THE  

THE ALEXANDER 
COLLECTION
 
This is the fifth year of our annual 
art project to use our public spaces 
to showcase the work of local artists. 
We are delighted that Pim Baxter 
OBE has joined us as Patron.  Pim 
was Deputy Director of the National 
Portrait Gallery and works with us 
to collaborate with the artists and 
select the pieces for the exhibition. 
This year we are proud to showcase 
the work of Tim Benson, Jeff Lowe 
RA, Gabrielle Nesfield, Perou, Toby 
Pinn, Stephen Rose and emerging 
artist Bonnie Johnson. The Collection 
includes paintings, photographs and 
prints and is available to view until 
Christmas.  We would like to thank 
all the artists and Antony Hook, 
Kent County Councillor, for their 
generosity in supporting this project. 

FAVERSHAM LITERARY FESTIVAL

HOP FESTIVAL   LITERARY FESTIVAL   THE ALEXANDER COLLECTION   

JAZZ @ THE ALEX   SANTA’S PARLOUR   LIVE MUSIC 

TRAINING  
CENTRE

The newly formed Kent 
School of Veterinary 
Nursing has chosen The 
Alexander Centre as its 
training centre. KSVN is 
a specialist veterinary 
nurse training provider 
working in association with 
Hadlow College to deliver 
the City and Guilds level 
three diploma in veterinary 
nursing.  This course is 
training currently between 
15 and 30 students and is 
continuing to grow.  

HOP FESTIVAL

“ Brilliant, brilliant day, it was fabulous. All the staff were really 
helpful and friendly. I had a lot of comments from my guests about 
how lovely the venue was and so many had no idea there was a garden! 
Rebecca

SANTA’S PARLOUR

Faversham’s popular annual 
Hop Festival in September 
brings thousands to the 
town centre. We are now 
firmly established as an 
excellent indoor venue and 
our garden provides a base 
camp for families. The tea 
room with homemade cakes 
also offers a place of refuge 
from the crowded streets. Our 
programme of local bands 
attracts large numbers to the 
Gatefield 
Hall and 
we offer a 
variety of 
local ales 
and ciders 
for the 
weekend. 

Now in its seventh year this is one of our favourite events. Each 
year we decorate our Mayor’s Parlour as Santa’s Parlour. We create 
a beautiful Christmas Winter Wonderland scene, appreciated and 
loved by both adults and children alike. This event is so popular that 
booking is required and this year we gave over 200 children and 
their families an experience to remember all their lives. 

COMMUNITY MEANS BUSINESS
For the second year running we’ve been able to help local traders 
who found themselves temporarily displaced. Beauty Spot came into 
the building following a fire at their West Street premises, and this 
year we provided pop-up space to popular gift shop Barley Mow, 
who were forced to vacate their shop due to essential and urgent 
remedial works. We also provided space to the charity Cards for 
Good Causes following the closure of the library during the lead up 
to Christmas.

LAST 12 MONTHS

WEDDINGS   PARTIES   TRAINING   WORKSHOPS   OFFICES   

PILATES    YOGA    COMEDY    CINEMA    ART    CRAFTS  

We are proud supporters of this fantastic new festival 
that takes place in February. In only its second year it 
has grown exponentially and attracts audiences and 
authors of all genres. The Alexander Centre provides a 
central venue for the larger events. This year we hosted: 
Iain Sinclair, Jenny Murray, Viv Albertine and Jo Brand to 
name a few.

It’s an outstanding venue, with lovely rooms, a cafe and a bar. The staff 
are always welcoming and most helpful. 
John Collins, Book Fair

MARKET DAY MATINEES
In October 2018, following a couple of 
pilot schemes in partnership with Ideas 
Test in Sittingbourne, we began a new 
programme of events – afternoon film 
screenings. There seemed to be a desire 
for sociable community events that 
could be attended by people who might 
prefer not to go out at night. We have 
programmed film screenings to coincide 
with the market days in the town on a 
Tuesday or Friday.  These screenings 
have developed a small loyal audience 
and timings do not conflict with our local 
cinema. 

CELEBRATING WEDDINGS
In 2018-19 we helped our 70th couple celebrate their big day 
with us. We offer couples affordable weddings and receptions 
and the freedom to create their own bespoke celebration in a 
beautiful, heritage setting.  We are proud to play a part in these 
special days.

Perou

Steve Waterman 

Jenny Murray 

JAZZ @ THE ALEX
The Alexander Centre is on the way to becoming an important venue for jazz of the highest quality. We are very 
fortunate to be supported in this endeavour by Steve Waterman, the renowned jazz trumpeter, who lives in the 
area. With Steve’s help we have attracted some world class musicians such as Alan Barnes, Julian Marc Stringle, 
Pete Long, Tina May and Derek Nash. We hope to continue to build on our success and establish a regular 
programme that will continue to attract and appeal to local and out-of-town audiences.



“As a Community Interest Company, we are 
committed to playing an active part in our 
community.”

We will continue to: 

expand Jazz@theAlex programme of 
World Class jazz
develop The Alexander Collection – which
will be going into its sixth year 
improve our offer for the annual Hop Festival 
and our Santa’s Parlour
support the Literary Festival, Hat Festival, 
and other exciting community events
provide a venue suitable for bands and music 
promoters to hire
grow our own popular music nights – a 
tribute to Elton John in November 2019 
and Little Mix in April 2020

We want to grow and extend our 
community offer.
 
Currently we host; Brownies, parent and 
toddler groups, Brogdale CIC’s cooking club 
for young adults, blood donor sessions, 
slimming clubs, exercise classes, daytime 
cinema, and provide space for local quilting, 
horticultural groups, arts societies and much, 
much more..

In 2019/20 we will be welcoming our 
Silver Matinee scheme.

Following the successful pilot designed to 
offer a daytime social activity for people who 
are unable or unwilling to attend evening 
events; we decided to offer a programme of 
monthly events to cater for this audience.  
Funding was secured through Kent 
Community Foundation, and Silver Matinees 
was born – the events programme will 
include theatre, live music and film, 
accompanied by tea and biscuits. As the 
programme is funded, we will be able to 
offer free spaces to local groups such as Age 
UK Dementia group and Swale Senior Citizens 
Befriending scheme.

Our Vision:

BUILDING IMPROVEMENTS

During the year we have undertaken some important maintenance work as well as a 
number of improvements to the building. 

We have:

• restored the extensive wooden floor in the Gatefield Hall
• upgraded and extended our telephone system 
• redecorated a number of our heritage windows on our front facade and refurbished the 

heritage plaque 
• provided signage for our tenants 
• improved tenants first floor toilet facilities 
• produced a design plan and scope of works for the restoration and access to the second 

floor rooms

For many years we have wanted to renovate 
and re-purpose the derelict second-floor. We 
have produced a design plan, achieved planning 
consent and have raised £80,000 towards the 
project. However, we still require a further 
£50,000 to make this plan a reality. 
Our fundraising efforts will continue. If you 
can help in any way, please contact Ali Fellows 
(General Manager) or Graham Setterfield (Chair 
of the Board)  

Other plans include: 

• renovating the foyer and reception area
• installing a sound system in the bar area
• refurbishing the ground floor toilets
• replacing the automatic doors at the front entrance to the building 
• improving the garden area 
• re-painting parts of the building 

The Alexander Centre is keen to support environmental good causes – we recently 
replaced all lighting with LED light bulbs and have explored options for putting 
solar panels on our roof.  In recognition of all the good work that Plastic Free 
Faversham is doing, we have invested in reusable plastic cups for the bar, paper 
straws and we promote the re-filling of water bottles on the premises.

LOOKING AHEAD
Future plans include continuing to grow the number and range of events that we have to offer 
to the local community. The increased use of the building in the daytime for community, 
business and leisure is also an area that we will focus on.

“ Fab venue, friendly staff and really looked 
after me when I’d booked a room there. 
Would highly recommend. 
Rebecca Smith

“To be the inspirational heart of 
the Faversham community and a 
focal point for local, cultural and 
business activities with an 
emphasis on the arts.”



Offices, meeting and function rooms for up to 250 - ask us for details.

BE PART OF THE COMMUNITY AT THE ALEXANDER CENTRE

thealexandercentre.com          01795 591 691         bookings@thealexandercentre.com 

place to...

GET FIT AND
EXERCISE

GIVE
BLOOD

LISTEN TO
LIVE MUSIC

LEARN 
SOMETHING

NEW

HAVE
FUN

MEET 
PEOPLE

PARTY
WITH PEOPLE

DO 
BUSINESS


