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1 Introduction  

This report describes the Awareness Building Workshops that were organised by the partner 

universities to engage various stakeholder groups and introduce them to the alliance approach for 

flexible challenge-based learning and facilitation of micro-credentials. The key target audience 

consisted of learners, HEI staff (teachers, administrators, research groups, management) and external 

partners (City councils and local corporate partners). 

2 Awareness Building Workshops 

Awareness Building Workshops (ABWs) were created as elementary dissemination activities aimed at 

increasing engagement with various stakeholders involved in the ECIU process such as learners, 

teachers and administrative staff, external stakeholders and societal partners. Every partner university 

was to conduct an awareness building workshop within their own social purview with flexibility to 

decide the focus, approach as well as the target group of the workshop. While the initial plan was to 

conduct live in person workshops, the remote working conditions brought on by the COVID-19 

pandemic forced a quick redesign and a majority of the workshops were conducted virtually between 

February 2020 and March 2021. A total of 11 ABWs took place. 

Most workshops followed a conference style format, wherein the sessions commenced with an 

introduction to the ECIU approach towards challenge-based learning and microcredentials. The 

introduction sessions were mostly done by rectors, deans or vice deans from the respective partner 

universities. The introduction sessions were then followed by workshop tasks and conclusion. The 

workshops garnered considerable participation (20 to 212 participants) depending upon the format, 

while some were community events others were focus group style with fewer participants. The 

average duration of the workshop varied between 1 to 7 hours. While some were a one-day event, 

others were conducted over a few days. The key target groups addressed were: learners, student body 

representatives, HEI staff (Teachers, administrators, technical staff, unit heads, educational advisors, 

programme managers and HEI management) and external stakeholders (City authorities, local public 

and private companies). Table 1 summarises this information.  

Table 1.Awareness Building Workshops Demographics Summary 

Partner 
University 

Date Duration Target Group Participants 

Tampere 
University 

5.2.2020 

Launch 
event: 4 
hours 
(workshop: 
2 hours) 

Students 90 in the launch event 
(24 in the workshops) Local Companies 

Teachers and Administrators 

City of Tampere 

Aalborg 
University 

2.10.2020 1.5 hours 
Academic Staff 

10 
Students 

University of 
Stavanger 

12.12.2019 3 hours 

Academic Staff,  

106 Student representatives 

Admin Staff 

Universitat 
Autònoma de 

Barcelona 
19.11.2020 2 hours 

Administration 

46 
Teachers and technical staff 

Students 

University Authorities 
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Kaunas University 
of Technology 

3.12.2020 NA 

Administration 

24 Teachers 

Students 

Dublin City 
University 

22.2.2021 1 hour A series of strategic staff, including 
members of registry, unit heads, and 
lecturing staff 

NA 

Hamburg 
University of 
Technology 

9.2.2021 3 hours 

Academic Staff,  

23 Administrative staff,  

Student representatives 

University of 
Aveiro 

15.4.2020 

NA 

UA Community Session 1: 180  

23.2.2021 External Stakeholders Session 3: 212  

1.7.2020  Session 2: 61  

Linköping 
University 

8.11.2020 
3.5 hours ECIU management and members 

institutions 

34 

9.11.2020 7 hours 

LiU Faculty and university management, 
students 

LiU Strategic partners from private and 
public sector 

University of 
Trento 

24.2.2021 2.5 hours 

Teachers 

78 Administrative staff 

Student representatives  

University of 
Twente 

14.12.2020 

NA 

 Educational Advisors @ UT 

118 
17.12.2020 Teachers who want to participate in pilot 

11.1.2021 
Programme directors and teachers in 3 
faculties. 

 

 Topics addressed during ABW 
The topics addressed in the workshops varied based on the stakeholder groups involved. The 

workshops tackled a variety of topics which have been listed in table 2. Key topics can be summarised 

as: 

• Raising awareness about ECIU and challenge-based learning within the university community as well 

as outside it with societal partners and companies 

• Discussion on opportunities and challenges presented by CBL for various stakeholders involved 

• Presenting approaches that could be used to integrate CBL into the teaching modules at various 

universities 

• Understanding and exploring the concept of microcredentials and their assessment and adoption 

• Identifying necessary skills needed by learners in the near future and using the ECIU approach to 

achieve them 

• Understanding the competence passport approach 

• Familiarising programme directors and other staff with ECIU University and CBL in terms of what it 

can mean for their programme. 
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Table 2. Summary of topics addressed during ABWs 

Partner 
University 

Topics Addressed/Questions 

Tampere 
University 

 Identify the main societal challenges facing Europe on a national and European level. Discuss how can 
universities and industries collaborate to face those challenges. 

Identify the changes that will occur in universities from 5 different perspectives: learning and teaching practices, 
role of technology, role of industry, role of society and other aspects. 

Identify the most important 21st century skills. Discuss how can those skills be assessed and captured. 

Aalborg 
University 

How students document the learning process in CBL? What is and how is assessed? 

How is modularization of the curriculum different from micro-credentials approaches? 

Regarding challenges and ECTS – How can 2 ECTS challenges fit in AAU 15 ECTS project modules? How can the 
alignment be done? 

University of 
Stavanger 

Identify Challenges especially relevant to UiS 

How will you work with Challenge–based Learning?  

Universitat 
Autònoma 

de Barcelona 

Raised high awareness in relation to the importance, the impact and the implications of ECIU University 
Initiative at mid and long term 

Challenge-based-mindset and design-thinking-methodology used in the event 

Kaunas 
University of 
Technology 

For admin: How should the ECIU university differentiate from other universities? For example, what should be 
the key values of ECIU university? Should our approach to competence development of the students differ from 
other universities (e.g. emphasize different competencies)?  
 
Have you heard of challenged-based learning? If so, what do you think it entails?  
 
Is CBL utilized in current study programs? What are the benefits of CBL? What kind of study programs CBL would 
be well fitted with? Are there ones it mightn’t suit, in your opinion? Why? 
 
How would you define open learning, and flexible learning?  
 
Which of the current study programs at your institution include open & flexible learning? What needs to change 
in order to make study programs more open & flexible?  
 
Do current accreditation processes need to be evaluated to enable flexible learning, in your opinion?  
 
How should accreditation be done in the future to better respond to the needs of the companies, students, and 
wider society? 
 
Are there particular challenges in balancing these interests?  

For teachers: What is flexible learning to you? Which aspect of flexible learning should ECIU university promote? 
What are the main drivers and barriers of flexible learning?  
 
How willing would you be to open up your course to students all around Europe? In the context of your course, 
would you be willing to work with researchers, companies and societies to overcome major societal challenges?  
 
Would you be willing to run courses in collaboration with other teachers around Europe?  
 
SWOT of challenge-based learning in teacher’s point of view  
 
How should the ECIU university differentiate from other universities? For example, what should be the key 
values of ECIU university? Should our approach to competence development of the students differ from other 
universities (e.g. emphasize different competencies)? 

For students: Identify the most essential skills for you in the nearest future 
 
What is your preferred way of participating virtually to courses around Europe 
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Dublin City 
University 

What are microcredentials? Why such an increasing focus on them? How are they being used by other 
institutes? What is DCU/ECIU planning to do?  

Hamburg 
University of 
Technology 

Raise awareness of the ECIU University within TUHH 

Raise awareness of Challenge-based Learning 

Present approaches to integrate CBL into the teaching modules of TUHH 

Discussion on opportunities and challenges of CBL 

Networking of teaching and administrative staff working together within the framework of the ECIU university 

University of 
Aveiro 

Increasing community awareness of the plan being followed to implement the principles of ECIU University at 
the University of Aveiro 

Share and discuss the "pilots" approaches in each semester 

Engage the community in the teaching and learning concept at ECIU University 

Linköping 
University 

What are the most important characteristics of a challenge to qualify in an academic challenge-based learning 
environment? 

What are the pros and cons of using competence passports instead of a traditional degree track?  

How can the future university encourage students to be co-creators of their own education 

How do you envision the new role of academics (teachers) acting more as mentors and facilitators guiding the 
students through the available knowledge, independent of time and space 

 

 

University of 
Trento 

Micro-credentials: European context and future developments in the Italian university system   

Provide an overview of the opportunities available for the use of micro-credentials at the Italian and European 
level for institutions of higher education 

Defining a common alignment between Open Badges & EDCI  

What learning opportunities do micro-credentials offer 

University of 
Twente 

Make educational advisors more aware of ECIU, ECIU University and Challenge Based Learning. 

Make teachers more aware of how students can work in multidisciplinary teams on assignments from 
external organisations, and the role of teachers in this. Relate this to pilot 2 of ECIU University. 

Inform programme directors and teachers on ECIU University, on CBL and what it can mean for 
their programme. 

 

 Key Lessons Learnt 
 

Some of the key lessons learned during the ABWs were consecutively also verified during the alpha 

pilot stakeholder interviews and thereby, integrated into the ECIU approach. There was considerable 

enthusiasm among both the university communities as well as external stakeholders about the ECIU 

approach. Table 3 summarises the key lessons learnt and outputs form the workshops. A competence-

based approach towards education was commonly highlighted as an essential key towards unlocking 

the full potential of higher education. The role of CBL in being able to tap into the raw talent of learners 

in solving both societal and commercial challenges was often highlighted by participants as a valuable 

output. Some participants stressed on an active role of both learners and teachers in nominating and 

selecting challenges that they would like to tackle as a key mechanism to increase participation. 

Many benefits of the CBL approach in an established network of universities such as ECIU were 

highlighted: 

 

• Greater opportunities for mobility for both teachers and learners 

• Opportunity to develop a broader level of competences across national contexts 

• Promotion of cross-functional pooling of participants' competences 
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• Increased networking will lead to improved understanding of cultures as problems are increasingly 

addressed in a European context 

• Mobility between ECIU universities would lead to better practices of knowledge sharing and transfer 

as well as strengthening access to new multidisciplinary research 

• Greater opportunities keeping lifelong learning in the focus 

 

Participants also highlighted key factors that need to be paid attention to while implementing the ECIU 

strategy. Concerns were raised about how the actual integration in the technical systems such as the 

learning management systems would take place ensuring consistency of data. It was also mentioned 

that academics and teachers might need some pedagogical training in order to learn how to be 

‘Teamchers’. It was also mentioned that various peer support groups might be needed in order to 

create a shared pool of knowledge and resources that may benefit all the universities involved.   

 

Table 3. Key lessons learnt during ABWs 

Partner 
University 

Output/Lessons learnt 

Tampere 
University 

Communication skills and critical thinking were the most common skills participants identified, Participants 
also identified other skills such as empathy, problem solving and learning skills,Different groups took 
different approaches to assess and capture the skills, some groups presented direct solutions while others 
took the approach of breaking down the skill to other sub-skills that are easier to capture 

The challenge of the ageing population was raised by different groups as a national and European 
challenge, also other challenges such as energy transitions and immigration were discussed; Immigration 
policies and retention of talent were among the suggested solutions for the challenge of ageing population
; Energy transitions was among the raised issues as well, and participants discussed raising awareness and 
university engagement with industry as potential solutions   

Participants identified many changes that will occur to universities in the future such as: an incline to 
challenge-based education, virtual learning, internationalization, declining importance of diplomas, more 
involvement from the industry and a move towards competency-based education; Participants identified 
the significant rise of AI tools, technology and mobility as the main drivers for those changes 

Kaunas University 
of Technology 

Administration workshop: Identified expected opportunities from ECIU such as Development greater 
networking between partner institutions in the ECIU network, such as inter-institutional research teams, If 
advanced methods are applied from the beginning of studies, then students gain experience earlier and 
can already apply them further., Differentiation of students who are prepared and willing to join the 
challenges. and Integration of ECIU University activities and the new learning method into the current 
academic programmes, Sustainable collection of challenges from the partners. Quality of a challenge, its 
description and differentiation., Development of the recognition of prior informal and non-formal learning. 

Teachers workshop: Identified expected opportunities from ECIU such as Cultural exchanges of teachers, 
greater opportunities for mobility, Increased student satisfaction with the learning process Teachers' 
competencies (didactic, digital, social, etc.) , Higher level of competence (broader student competences, 
interdisciplinary, intercultural, general competences) 

Student Workshop: Identified expected opportunities from ECIU such as promotion of cross-functionality 
pooling of participants' competencies, Increased networking understanding of cultures problems are 
addressed in a European context Mobility between ECIU universities knowledge sharing, transfer, 
strengthen module access to new research and new inventions consistent monitoring is ensured, work to 
adapt to the benefits of the situation, practical application of knowledge interdisciplinarity, gaining added 
value students are able to turn their business direction to market demand  

Dublin City 
University 

Several important questions raised by local staff on ECIU participation, including the mechanics of 
implementing micro-credentials.  
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University of 
Aveiro 

Question: Is ECIU university a project for a few people? No, But we need to start small, we dont have the 
established routines to involve a large number of teachers while we are preparing the floor 

T&L frameworks that will foster ECIU university: CBL, COIL, Digital Upskilling, Hybrid Models, Modular 
organisations 

Services provided: Peer support, peer observation, Flexible learning spaces, communities of practice, 
financial incentives and awards, Guidelines and resources, Pedagogical training 

Linköping 
University 

Enrolling in a future university is a life long learning experience (all) 

A challenge needs to be meaningful – you want to make a difference to someone (students) 

Academics/teachers need time and education in order to learn how to be a “teamcher” and do CBL 
(teachers) 

Students don´t always have the competences they need to solve a challenge -> CBL courses need to be 
offered as modules in a context (faculties) 

Micro-credentials and Personalized education is part of the future educational landscape (management) 

Certified curriculums by universities but could be run by industry/ social org (external stakeholders)  

University of 
Trento 

Isn’t it too complicated to build a course worth a few credits as a micro credentials while maintaining high 
quality at the same time? A: No, if we approach the question differently, we shouldn’t focus on the 
number of credits, but instead on the methods we can adopt and on the competences that can be 
achieved by the learners. Then we can assign the appropriate number of credits to the micro credential we 
intend to offer.  

Can a digital wallet be offered by the University or should it be managed by a third party? A: A digital 
wallet is a place to store ODB and DC, thus to record and manage skills and qualifications. It should 
"follow" the learner and should be accessible by employers, institutions etc. Thus, it shouldn't be managed 
by the University itself. 

 

3 Conclusion  

The Awareness Building Workshops garnered a considerable amount of interest from all stakeholders 

and served as significant forums to have an open discussion regarding microcredentials, CBL and the 

ECIU approach. The impressive range of topics discussed and questions raised during these workshops 

assisted in concurrently informing the work being conducted in other work packages. Several outputs 

were useful especially in guiding the thinking for WP4 as well as during the alpha pilots under WP7. 
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