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This is supporting document. See also:  

First Shared European SQ (ESQ): 
https://www.eciu.org/news/bringing-the-
outside-world-into-education-the-very-first-
society-quest-event 

Second ESQ: 
https://www.eciu.org/news/building-industrial-
partnerships-on-a-european-basis 

Third ESQ – ECIU Hackathons and Creathons:  

https://liu.se/en/news-item/kreativt-maraton-
for-en-battre-varld 

https://hubs.fi/en/sprint-innovation-festival/ 

https://www.utwente.nl/en/summer-school-
curiousu/Questions/eciu-hackathon 

Example Local SQ: 

https://www.eciu.org/news/local-partnership-
arena-at-insa-70-participants-co-creating-
challenges-related-to-circular-economy 
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Society and Industry Quests  
A Challenge Driven Innovation Methodology  

Societies current and future challenges need sustainable solutions. This growing demand has 

resulted in societal challenges becoming a driving force to find new solutions, which in turn lead to 

new business opportunities. Society Quest is a meeting point for higher education institutions, 

industry and society where different challenges form the society are discussed first in seminar form 

and then through workshops. The purpose is to generate mutual research- and development projects 

as well as student engagement. The methodology arranges activities into a design-thinking inspired 

double-diamond framework that flexes between divergent and convergent thinking throughout to 

facilitate the innovation process, and is split into two parts:   

 

Through the twelve Local Partnership Arenas (LPAs), set up by the ECIU University initiative, we 

collectively surface and shape the societal challenges that are key to the stakeholders in the room. 

The Society Quest provides a methodology for higher education institutions, industry, and society 

across Europe to explore the potential of CBL, CBR and CBI projects that address real challenges 

within society. The methodology is further described in the Society Quest Guideline, A5.2, O2. 

The first batch of challenges were presented and discussed at a European Society Quest in Linköping 

12-13 February 2020, just before the pandemic struck the world (posted in a separate folder in the 

deliverables of 5.2). The second and third batch of challenges was scoured locally given the 

restrictions of the situation. In the fourth and fifth pilot hybrid and eventually physical meetings have 

been conducted on a regular basis. Local SQ have been runed twice a year at all partners for the 

spring and autumn offers of the ECIU University, in total 5 pilots: autumn 2020, spring 2021, autumn 

2021, spring 2022, autumn 2022. 

As the third ESQ deliverable ECIU University have offered a series ESQ Hackathons and Creathons as 

the pandemic situation finally improved – inviting students and challenge providers from all over 

Europe (example references above and in a separate folder in the deliverables of 5.2). 
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Resulting Challenges  

During the project local society quests and ESQ:s has brought in a total of 161 challenges from the 

partners of ECIU University, distributed as follows: 

 

 

 

From public, private as well as civic partners: 

 
 

All challenges have been offered ECIU learners during the five pilot runs. The complete list of 

challenges and challenge providers is posted as a deliverable in Activity 5.3, O3.  

As specified in the outputs of the project the number of sourced challenges, from Local and 

European SQ:s (161), well exceeds the target of 72 challenges. The actual number of challenges 

completed are however lower than 161 (published in Activity 3.1, O1) but still well above the target. 

Cancellation of challenges has mainly been due to the pandemic situation during the years 2020-
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2021 although many challenges could still be runed on-line, some challenges did not receive enough 

interested learners, and a few were cancelled by the challenge providers due to lack of supervising 

recourses and time. 

European Industry Quest  
ECIU-Toyota R&I platforms 

In parallel to local processes a second European Industry Quest was initiated and implemented 

together with Toyota Material Handling Europe (TMHE). As the TMHE innovation strategy have 

identified university cooperation as an integral part of Toyotas innovation eco-system, ECIU was 

approached by Toyotas Strategic Innovation Office and asked to be an integral part of the 

development of Toyotas Purpose Led Innovation Platform (customer challenges). 

 

 

ECIU researchers and scientists were invited to suggest research and innovation projects for 

collaboration within the area of sustainable transport and mobility (connectivity, automation, 

sustainability, and energy). The research community came back with some 50+ project suggestions 

and in one case even a complete research program. Project proposals and background materials are 

posted in a separate folder in the deliverables of 5.2, this material is however not public! 

The proposals have been evaluated from fit, desirability, business potential, time horizon and chosen 

TMHE themes. Each theme contains of 3-6 suggested research projects. In total 16 suggested 

projects put into 4 R&I platforms (see above). 

A long-term R&I strategy has been developed together with ECIU, putting the strategic partnership 

and research in a roadmap for the next 10 years, as illustrated below. The grey boxes representing 

R&I platforms starting (2021)-2022-2023; the green boxes approved projects. 
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