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Abstract 

This is the first deliverable for Activity 2.3 “Joint incentive strategy to support researchers to engage 

in challenge-based education”.  This document provides a review of the existing structures, policies 

and practices in the member universities which determine or influence the activities and priorities of 

research staff.  Through analysis of these factors we seek to provide a baseline of information which 

will show what policy changes could be made to change researcher motivations and encourage a 

different focus for these staff.  Covered in this deliverable are institutional policies and practices on 

research recruitment and promotion, Open Science and Alternative metrics.  
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1. Introduction 
The new challenged-based pedagogy, developed through work packages 3-5 of the ECIU University 

project, is an opportunity for our research results to be disseminated and practically used by diverse 

learner groups engaged in WP3-5 activities.  The activities of WP 3 - 5 have significant potential to 

influence and shape the research agenda.  In particular, the engagement with the stakeholders to 

identify and define challenges has the potential to develop new avenues of investigation for 

research staff.  Also, the results that emerge from the challenge teams may provide an initial basis 

for the development of new research activities.  

Activity 2.3 is a key to driving the integrating current and cutting edge research from all Alliance 

members into the project.  ECIU University (ECIUn) project challenges research staff to change 

business as usual.  In order for research staff of the ECIUn alliance members to participate in, and 

derive benefit from WP3 – 5 activities, a culture change is necessary across the network.  

The ambition of ECIUn is to: 

1) Facilitate more effective translation of research outputs into teaching material,  

2) Promote research that is both influenced by, and of ultimate use to, diverse sectors of the society,  

3) Encourage exploitation of research outputs for entrepreneurial activities.  

By design, these ambitions align with the broad policy objectives of the European research agenda.  

Activity 2.3 seeks to address the issue of metrics and incentives for researchers, as a key facilitator to 

achieving the above mentioned ambitions.  ECIU University project seeks to create an environment 

where research staff engage in new ways with the teaching, innovation and outreach missions of the 

universities.  These ambitions cannot succeed if they are add-ons to core business, they must 

become core business, prestige activities, valued by universities and appropriately rewarded.  

Changing how success is measured for university researchers is virtually impossible in isolation.  The 

normal circulation of research staff between universities throughout their career means that 

sectoral agreement is needed to affect change on what outputs from researchers are valued.  The 

ECIU University project affords a unique opportunity for 12 Universities to move in unison on this 

matter, pilot new ideas, identify the challenges and provide a range of possible actions which would 

achieve the primary objectives on a wider scale in the EU university sector. 



 
 
 
 

2. Objectives 
In this document we review the academic career development criteria in the ECIU member 

institutions. Institutional academic appointment, or promotional criteria, outline what academic 

staff are expect to achieve across various aspects of their roles, thus driving their activity and focus.  

We also examine major external drivers seeking to reform research activities in universities.  We 

review policy and institutional responses to these and review existing relevant initiatives of alliance 

members as a baseline from which further initiatives may be developed.  

3. Academic Appointment/Promotion criteria at ECIU member 

universities 
 

3.1. Table One:  Academic Recruitment and Promotion Policies 
 

AAU Research evaluation of AAU academic staff is included in the ‘AAU Handbook’ in the 
document entitled    
“Annual Assessment of Research Performance, SAMF” but only applied to the Faculty of 
Social Science. This assessment evaluates both individuals and research groups and 
primarily concerning publication outputs.  Documentation on expected activities/minimum 
requirements for research staff in the Faculty of Humanities is also posted [1] [2]. Other 
examples from engineering research groups are available, namely at Department of 
Computer Science, Department of Mathematical Sciences, Department of Architecture, 
Design, and Media Technology [3] [4]. 

DCU  DCU follows the Academic Development & Promotion Framework [5].  The Framework is 
built around the three broad domains of core academic activity within DCU: 

➢ Teaching & Learning,  
➢ Research & Scholarship,  
➢ Service and Contribution to University and Society. 

Each core activities have some unique metrics, but all three share evaluation criteria of 
Leadership & Responsibility, Capacity Development and Mentorship, and Social or 
Economic Input or Enterprise Awareness. 

Activities in these core areas are defined as “Satisfactory Achievement”, “Substantial 
Achievement”, “Outstanding Achievement” and “Exceptional Achievement” with relevant 
indicators defined for each level of achievement.   As a broad guideline, Associate 
Professors are expected to be delivering at the Substantial Achievement standard, 
Professors at Outstanding Achievement and Full Professors at Exceptional Achievement. 

With regard to the Research & Scholarship core activity evaluation metrics, at the 
“Satisfactory Achievement” level, these include: 

➢ Peer review publications, 
➢ Engagement with research-driven innovation,  
➢ Participation in societies, committees or government agencies, 
➢ External recognition for research, 
➢ Leading research projects, pursuit of competitive research funding, and mentoring 

students and staff, 
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➢ Successful collaboration and impact. 

With increasing achievement levels, academics are expected to take on more leadership 
roles, with increasing prestige and prominence, and achieve greater impact via their 
research activities.  

INSA Research laboratories at INSA are evaluated by the HCERES (High Council for Evaluation of 
Research and Higher Education) every 5 years. HCERES is a national agency defined by the 
Law of 22 July 2013. Its method is based on a commitment to the evaluated institutions, a 
commitment to accompany them and to be a partner in their progress.  
 
The recruitment of assistant-professor and professor is governed by the following French 
legal texts: Article L952-6 and Article L952-6-1. INSA must publish these positions through 
the national website GALAXIE. INSA has to establish different committees to evaluate the 
different application. The criteria to establish these committees are: gender equality, equal 
ratio between external and internal evaluators and specialist in the field. 
 
The promotion of assistant-professor and professor is through the national agency named 
Conseil National des Universités CNU (defined by the French decree n° 92-70). The role of 
this agency is to evaluate the career of professors and assistant professors. Based on this 
evaluation, they give their recommendations to INSA concerning the promotion and 
bonuses. 

KTU The competition for the positions of Lecturers and Researchers at KTU are announced twice 

a year. Competition announcements are published on KTU’s website, the website of the 

Lithuanian Research Council, at least in one channel of local media, and at least in one 

channel of international media. The minimum requirements for the positions of researchers 

are defined by Lithuanian Research Council.  

KTU has a formal appointment process, as defined by ‘The Guidelines for Organisation of 

Performance Evaluation and Competitions for the Positions of Lecturers and Researchers’ 

[6]. Fixed term employment contracts are made for a 5-year term of office. Employment 

contract of indefinite duration are made when academics win a competition for the same 

job position of lecturer or researcher twice in a row. 

Academics working under the fixed term or indefinite term employment contracts are 

evaluated every 5 years and must meet the minimal performance evaluation requirements 

set for the job position within that period.  At least one year after the beginning of the 

employee's work in a particular position an extraordinary performance evaluation can be 

announced. Promoting to the higher academic position means compliance with the 

requirements of that position.  

Evaluation and promotion criteria include:  

➢ Number of scientific papers,  
➢ Participation in teaching processes,  
➢ Presentations at international scientific conferences,  
➢ Participation in R&D activities funded by industry, business or external competitive 

grants,  
➢ Research expertise through peer-review activities,  
➢ Research promotion activities,  
➢ Participation in the work of committees or commissions, or other means of 

participation in the activities of the international academic community. 
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Detailed assessment criteria and indicators are provided within five core academic 

activities: 

1. Research and Innovations (these include scientific papers and monographs, R&D 

activities, Research expert activities, Preparation of scientists, 

2. Artistic Activities (for Arts only), 

3. Studies (these include pedagogical activities, academic activities), 

4. Input in the University’s Development, 

5. Qualification Improvement. 

LiU LiU has an “Appointments Procedure” [7] which covers new appointments and 
promotions/Tenure Tracks.  

For academic appointments the policy states that “As much attention shall be given to the 
assessment of teaching proficiency as to the assessment of scientific proficiency” and 
candidates are expected to have, or to acquire, specific training on teaching and 
supervision. 

With regard to research criteria, there is a stated focus on gaining competitively acquired 
research funding, a record of inter/nationally recognized research, collaboration and 
dissemination of research to non-academic actors.  On this final point, LiU has a specific 
focus on engagement with the ‘surrounding society’ via teaching and/or research.   
Increasing research leadership is expected with the seniority of the appointment grade.  

TAU TAU has a formal Tenure system [8].  Promotion from Assistant to Associated Professor is 
expected to happened within five years.  Appointment at the Associated Professor and Full 
Professor level are then made on a permanent basis. A researcher on the tenure track who 
does not achieve the mutually agreed upon goals may be ineligible for reappointment.  

TUHH Appointment of Associate or Full Professors follows a detailed set of rules, which describes 
a strict process of advertising and selection of candidates for a professorship [9]. This 
includes external and internal peer reviews. Aspects taken into account are the research 
activity, teaching abilities and a concept of the candidate’s future work at TUHH, focusing 
mainly on research. Associate and Full Professors are appointed on life-time positions 
directly.  

The selection of Assistant Professors, called Junior Professors in Germany, essentially 
follows the same rules, but the initial appointment is for three years. After a first positive 
evaluation, the appointment is extended for another three years. Junior professorships can 
be advertised with or without a tenure track option. In case of a tenure option, a second 
evaluation takes place after five years. For both sets of evaluations, detailed written rules 
exist. If the second evaluation results are positive, a promotion to an Associate or Full 
Professorship takes place, which then includes a life-time position. 

UAB There are national and regional selection and recruitment systems (for permanent 
researchers and tenure-track positions), clearly describing and establishing the criteria and 
requirements for academic positions; Law 1/2003, of Catalonia Universities [10], and 
Spanish Law 14/2011 of Science, Technology and Innovation [11]. 

The assessment criteria are mainly based on traditional metrics based on research and 
teaching.  Evaluation and quality assurance of teaching staff and quality assurance of 
research is carried out through independent agencies of the government; the Catalan 
University Quality Assurance Agency (AQU Catalunya), and the National Agency for Quality 
Assessment and Accreditation of Spain (ANECA). 
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In addition, there is an internal “Guidelines for the evaluation of the academic activity of 
the Universitat Autònoma de Barcelona”. (Approved by the Government Council 
(23/03/2017) focused on the evaluation of teaching [12]. 

UA UA implemented its own regulation in 2011 on staff evaluation [13], mandatory according 
to the framework legislation.  This however, applies only to faculty staff. Additional 
regulation for research staff is in the process of being developed.   

The assessment is built around the four main domains of core academic activity within UA: 
➢ Teaching, 
➢ Research, artistic creation and cultural production, 
➢ Cooperation and knowledge transfer, 
➢ Academic management. 

Each of these domains is assessed through a set of specific metrics according to the 
scientific field, the category of each professor and the profile defined in articulation with 
the Director of the Academic Department / School.  

The final result of the evaluation may vary between “Excellent”, “Very Good”, “Good” and 
“Inappropriate”. 

With regard to the research, artistic creation and cultural domain evaluation metrics 
include: 

a) Scientific outputs or cultural production, namely publications and edition of books 
and publication of book chapters, articles in journals and conference proceedings; 

b) Coordination and participation in research projects, national and international; 
c) Proposals submission to different funding programs; 
d) Artistic creation and cultural production, namely exhibitions and concerts, CDs and 

other similar tools; 
e) Recognition by the community, nationally and internationally – awards, 

participation in editorial activities, evaluation of programs and projects and 
invitations to participate in lectures, competitions and scientific conference 
committees; 

f) Other activities and merits related to the activities of research, artistic creation and 
cultural production - scientific, artistic and cultural dissemination and 
communication actions and relevant prizes and mentions. 

UiS Academic appointments at UiS are governed by national level policy/regulation.  The 
“Regulations concerning appointments and promotion to teaching and research posts” 
[14], laid down by the Norwegian Ministry of Education and Research in 2006, stipulate the 
criteria to various academic grades.  Achievements in research, teaching, development of 
partnership and cooperation industry and civil society are listed criteria for appointments.  

UNITN UNITN has a formal tenure system governed by national procedures (Italian Law) and internal 
policies: 

- The “National Scientific Qualification (ASN)” (art.16 of the Italian law 30 December 2010, 

n.240 – “Gelmini reform”) defines a new procedure for the University Professor position 

recruiting, based on scientific qualification criteria. A national commission evaluates and 

assesses the candidate’s scientific qualification. [15] [16] 

- UNITN “Committee for recruitment and career advancement” improves the quality of 
recruitment procedures and provide assistance in the career development of researchers 
and academics.  Following consultation with the academic directors, the Committee 
identifies and defines the general reference criteria to be used for recruitment and career 
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advancements procedures. The Committee was established in 2013 with the aim of achieving 
a higher level of quality compared to the level required by national procedures [17]. 
 
At a broader level, research evaluation is one of the most important institutional tasks of 

the Italian National Agency for the Evaluation of Universities and Research Institutes 

(ANVUR).  ANVUR is a public body, established in 2010, working to ensure the quality of 

higher education and research in Italy.  ANVUR evaluates the quality of the processes, 

outcomes and products of management, education and research activities, including 

technology transfer, in universities and research institutes through a Research Quality 

Assessment (VQR). In 2011 ANVUR completed the first evaluation exercise, which examined 

research outputs achieved between 2004 and 2010. The call to participate in the second 

exercise, concerning the 2011 - 2014 term, was launched in 2015. The third call concerns 

2015-2019 term is ongoing. The VQR exercises provide an up-to-date assessment of the 

state of research in the various scientific fields, in order to promote the improvement of 

research quality in the assessed institutions and to allocate the performance-based share of 

the Fondo di Finanziamento Ordinario (FFO) – the Ordinary Financing Fund for the Italian 

University system.  [18] 

UT UT has had an official and university-wide Tenure Track policy since 2009. Tenure track is 
not the only academic career path, but rather it offers an accelerated career path to 
achieving the position of Professor.  Not every advertised position is tenure track, but the 
criteria for achieving tenure set the bar for evaluation of all academic positions.  Tenure-
track academics are expected to achieve the position of Professor within ten years.  UT 
operates an ‘up or out’ policy, by which failure to achieve the next level means leaving the 
tenure track system, and employment at the university for those in junior grades.   

Criteria for entry onto the tenure-track and elevation through the grades is based on a 
combination of competencies designed to promote leadership potential of the individual 
and criteria based on achievements in Research, Education and Organizational tasks.  With 
regard to the research criteria, the focus is on individuals incrementally moving towards 
leadership and achieving international recognition in their discipline.  Metrics begin with a 
focus on publication rate, acquisition of research grants and development of research 
collaboration and move towards leadership of the research discipline at an international 
level [19].  

 

4. Research Policy Trends  
 In many countries there is growing discourse that there is a ‘disjoint between universities and 

society’ [20].  As publically funded institutions, universities are called to do better in terms of serving 

the community and being more transparent and inclusive in their activities [21]. 

In response to these issues various, international level movements have developed. Some are top 

down, agency driven initiatives, such as the Open Science agenda.  Others, such as the drive for 

responsible use of metrics have arisen from research performing organisations.  In the section below 

we outline major initiatives that relate to reforming the assessment and evaluation of research and 

researcher careers:  

Open Science promotes making research results, data and subsequent publications openly and 

freely available.  This policy should increase transparency of the research process and results, 

promote reuse of research results, and produce more high quality science [22].  The European 

Commission has promoted the Open Science agenda via phasing in the use of FAIR (Findable, 

https://www.unitn.it/ateneo/75980/vqr-2015-2019
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Accessible, Interoperable and Reusable data) principles [23] and are developing the European Data 

Science Cloud which aims to create a ‘federated environment for scientific data sharing and re-use’. 

[24] 

Open Access Publication is the most heavily promoted aspect of the open science movement thus 

far. Open Access Publication promotes free access to all journal articles derived from publically 

funded research.  All researchers funded by the European Commission must now develop a data 

management plan which includes their strategies to make publications open access.  A group of 

national, charitable and international funders collaborated to form Coalition S.  This coalition has 

developed Plan S [25], a strategy to ensure research results derived from their funding are made 

openly available.   

The main strategies to make research publications open access are known as the Green, Gold or 

Diamond (sometimes also called Platinum) Open Access Routes.  Green Open Access refers to “self-

archiving” your publications in an open access repository. In addition to publication in traditional 

subscription journals, authors also deposit a copy of their articles into an institutional repository.  

Often there is a publisher’s embargo for a specified time period before the paper can be deposited.  

Gold Open Access publication refers to publication in an Open Assess journal.  Authors submit their 

manuscripts which are peer reviewed in the normal way.  Upon acceptance to the journal, an Article 

Processing Charge (APC) is levied on the authors. Depending on the journal, this can be a significant 

charge which can impact on the journal choice made by the authors. For example, while the average 

cost for Gold Open Access is approximately €2000, significantly higher charges are levied for 

particularly prestigious publications.   The paper is then free to access by any reader. Diamond Open 

Access is the same as Gold expect that authors are not required to pay any APCs.  

The Open Science Agenda also includes the concept of Citizen Science. Citizen Science is a response 

to the argument that research should be responsive to the needs of the society, and that there 

should be greater access to publically funded research, with greater encouragement for input into, 

and use of existing research by diverse sectors of society.  Citizen science includes citizen 

participation in designing, undertaking and disseminating research [26].  A more detailed description 

of Citizen Science, and the Alliance members’ response to the concept, may be found in the outputs 

of Activity 2.4.  

Universities across Europe have develop responses and strategies to the Open Science agenda.  

Several university network organisations have taken open science as a specific focus area.  The 

League of European Research Universities (LERU) [20], the Young European Research University 

Network (YERUN) [27]and The Guild [28] have all developed policy positions and activities to support 

the member institutions in applying Open Science principles at their respective universities.  

Accompanying the Open Science movement, are the concepts of Responsible metrics and 

Alternative metrics.  The Responsible metrics concept challenges the over-reliance on Journal 

Impact Factors and citation counts as measures of research quality. It posits that neither journal 

impact factors nor citation counts necessarily speak to the quality or impact of individual articles, 

and significantly disadvantages younger researchers, nor do they adequately account for disciplinary 

variation, and can be easily manipulated [29].  Alternative Metrics seek to track how each individual 

article is used in real-time e.g.  how many times it is downloaded, bookmarked, online conversations 

generated and articles use in cited and uncited works [30].  Alternative Metrics have, however, been 

criticised for measuring an article’s ability to attract attention, rather than its innate quality or 

impact [29]. New service organisation have been established to provide alternative metrics including 
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Altmetric.com, PLUMx, ImpactStory, Bookmetrix, Datacite.  Some universities are now listing the alt-

metrics of the publications of their researchers, along with traditional metrics. 

Three major international lobbies have arisen with regards to responsible metrics. The 2003 Berlin 

Declaration on Open Access to Knowledge in the Sciences and Humanities is a document that 

outlines concrete steps to promote the Internet as a medium for disseminating global knowledge. 

Universities, research institutes, funding agencies etc. are invited be become signatories to the 

declaration [31].  

 The 2012 San Francisco Declaration on Research Assessment (DORA) [32] has been signed by just 

over 1600 organisation and 15,000+ individuals. Signatories agree to cease using journal-based 

metrics, particularly Journal Impact Factors, as proxy measures for scientific quality. 

The 2015 Leiden Manifesto for Research Metrics [33] is ten principles for the responsible use of 

metrics in research assessment procedures.  The Leiden Manifesto proposes that rather than using 

quantitative measures as the primary evaluation tool, as is the current situation, quantitative 

measures should only be used to complement qualitative reviews. 

Both Leiden and DORA also have the potential to influence how research output metrics should be 

evaluated as part of academic career progression criteria. Adherences to both declarations agree 

that career evaluation should assess the researchers’ individual contributions to research outputs 

when making hiring, promotion or funding decisions, rather than overly relying on journal level 

metrics.   

Calls have been made to place more emphasis on the impact of research and rewarding research 

that takes a novel approach.  However, in large institutions like universities, changing practice is 

often slow.  Some universities, however, have publicised attempts to change the assessment process 

of researchers: 

➢ The Utrecht Medical Centre has developed a set of indicators to evaluate research 

programmes and teams that mix the classical past-performance bibliometric measures with 

additional indicators with include evaluation of leadership, culture, teamwork and 

citizenship, and interactions with societal stakeholders in defining research questions, the 

experimental approaches used, and the evaluation of the ongoing research and its results 

[34]. 

➢ Ghent University has also sought to revise metrics by which research careers are assessed as 

outlined in eight stated principles [35].  The stated motivation behind the development of 

these principles was to challenge the ‘excessive focus on quantitative indicators’ which they 

regard as compromising the quality of research.  Ghent’s principles have now been 

integrated for use in their recruitment and career development models.  

 

5. Existing Responses from ECIU Members to New Research Policy 

Trends  

The aforementioned trends have the potential to change normal practices.  This has therefore led to 

a focus on new metrics and evaluation factors in research careers.  Open science, alternative metrics 

and citizen science change business as usual for research staff and students.  Those in academic 

research careers are motivated and guided by evaluation metrics that impact on their career 

progression.  The changes mentioned above necessitate a change in what’s measured.  The chosen 
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parameters selected as metrics necessarily drive behaviour, thus changing the metrics is needed to 

change behaviour to achieve desired outcomes.   

In the following section we review the existing practices that the different Alliance members have 

taken with regards to the aforementioned concept/principles, in addition to other novel approaches 

in place.  

5.1: Table Two: Responses to Research Policy Trends 

Open Science Policies 
AAU AAU's Open Access policy recommends to the University's researchers to publish in 

Open Access journals or alternatively to parallel publish a version of their article in VBN 
(the university open access repository). AAU also has open access online journal “The 
international journal of PBL in Higher education”.  

DCU DCU has the stated aim to maximise visibility, availability, and impact of its 
research output.  The policy is focused on open access to research publications.  
Research staff are encouraged, though not required, to deposit all journal articles, 
conference items, books, and book chapters into DCU’s institutional repository ‘DORAS’. 
An incentive scheme has recently been introduced to reward research staff to upload 
their research outputs onto this institutional repository.  All the university’s PhD theses 
are immediately made available on the DORAS platform upon completion, unless 
subjected to a time limited embargo. 

In 2018 DCU launched ‘DCU Press;’, Ireland’s first open access university press. DCU 
Press, is dedicated to publishing books on research in all fields where the print version is 
available for purchase and the high-quality digital eBook is freely available to anyone in 
the world at no cost. 

INSA In October 2017, the INSA adopted the HAL portal in order to make its research outputs 
accessible.  Created by the CNRS (French National Centre for Scientific Research), HAL is 
the biggest data base for French speaking research and it currently contains more than 
one million publications. 

KTU KTU has adopted a mandatory open access policy.  All books and journals funded by the 
university should be available in open assess under Creative Commons Attribution 
licence.  The policy also recommends open assess for all research data.  All the 
university’s PhD theses are immediately made available on the national ElabETD 
platform upon completion, unless subjected to a time limited embargo. 

KTU has participated in two Horizon 2020 projects related to open access:  

1. Open Access Infrastructure for Research in Europe 2020, OpenAire, No. 643410, 
(2015-2018, partner in project)  

2. OpenAIRE Advancing Open Scholarship, OpenAire-Advance, No. 777541, (2018-
2020, partner in project). 

KTU puts additional attention on Open Science through yearly activity planning and has 
included publications in open access scientific journals as one of Scientific Value Chain 
indicators. 

LiU LiU has developed an Open Access policy which favours publication using the Gold Open 
Access route. LiU has negotiated a discount on the Article Processing Charges (APC) with 
a number of publishers. If pursuing the Gold Open Assess route, LiU researchers can 
apply to the library to cover the APC costs, a request approved in most cases.  

TAU TAU’s action plan on open science covers open access publication, open research data 
and seeks to implement the DORA principles of responsible Research Assessment.  The 
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university intends to make a provision for creating a centralised fund to cover APCs for 
gold open access and provides an institutional repository for self-archiving of research 
publications (green open access).  

TAU’s plan for open access also encompasses access to research data.  The University 
will create a multi-professional data service, including high-quality data support and the 
information systems required for good data management.  The policy has a 
management and evaluation module which report on the success of the policy 
scheduled.  

TAU’s activities operate within a national framework providing recommendations for 
open science [36] and open education [37].  

TUHH The openTUHH Policy covers both openness in research processes and to teaching and 
learning.  This involves a common understanding of education as involving 
interdisciplinary collaboration and knowledge sharing. 

TUHH recommends gold open access publication and maintains a publication fund to 
cover APCs when these cannot be charged to an external funding source.  The university 
has an institutional repository, TORE, for green open access publications. TUHH helps its 
scientists to plan data management with the Research Data Management Organizer tool 
and provides within TORE a research data repository for long-term archiving. 
TUHH is part of the Hamburg Open Online University (HOOU) project and encourages its 
staff to make open educational resources available under creative commons licences.  

UAB UAB has developed an institutional open access policy and open access action plan.  
Overseeing these developments is the university’s Open Access Commission, a board 
made up of senior management of the university with representation from the library, 
ICT services, publishing and international projects offices.  

UAB has negotiated a discount on APC with Multidisciplinary Digital Publishing Institute 
(MDPI) for gold open assess publications.  UAB provides an institutional repository, 
Dipòsit Digital de Documents (DDD), for green open access publications and for research 
data.    

UAB participates in the International Open Access week, an annual initiative to promote 
open access (OA) in the academic and research world.  In 2019 open science week 
events at UAB included on Open Science escape room and a Micro MOOC on Twitter to 
disseminate all aspects related to Open Science.  

UA UA has an institutional repository, Institutional Repository of the University of Aveiro 
(RIA) to facilitate green route open access publication.  RIA feeds RCAAP and Open Aire. 
All publications of research outputs, subject to peer review or another form of scientific 
review, should be deposited in RIA, preferably immediately on acceptance for 
publication. 

A pilot version of Dataverse is also being tested in order to provide an institutional data 
repository to the research community in a near future. 

UiS UiS has on open access policy for publications.  Staff can apply to an institutional 
publishing fund to cover APCs costs if pursuing the gold route to open access 
publication. There is a general obligation to deliver a "post-print" version of articles to 
the University's open archive ‘UiS Brage’ 

UiS has developed two new open access publishing platforms for journals and e-books. 
Both platforms are open for publishing without charging APCs. (Diamond Open Access) 
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UiS is a partner on a national project, Open Science Toolbox, which is focused on 
meeting the immediate needs of libraries in developing research support for research 
data management and documentation. 

UiS is currently revising its policy for open data and storage and a board paper is under 
way about signing the DORA declaration. 

UNITN UNITN has adopted on 2014 an institutional policy in relation to open access publication, 

which applies to all its members and their publications and which is primarily focused on 

green route open access.   

The policy consists in an Immediate Deposit and Optional Access (ID-OA) mandate: as 

soon as a work is accepted for publication, it must be deposited in the University Open 

Access Current Research Information System (CRIS) in the digital final accepted draft 

(whenever possible, the publisher’s proprietary PDF version). The deposit consists in the 

full text and bibliographic/contextual metadata. Upon careful check of the intellectual 

property rights, the work is published in OA through the University Institutional Open 

Access Repository, immediately after the deposit or within six (twelve for human or 

social sciences) months from the date of acceptance. 

The institutional repository, CRIS "IRIS" (created in 2015 with the confluence of previous 

Unitn-eprints Research and PhD) is available for self-archiving.  IRIS is the Research 

Registry of the University of Trento, which facilitates the collection, management, 

dissemination and preservation of data related to research production. 

The university Scientific Publications Office - Open Access, Research Registry, Publishing 

provides information and resources on open assess publication, open data, open 

evaluation through UNITN Open Access websites [38]. 

UT UT has an open access policy for publications.  UT established a publication fund to cover 
APCs costs in 2011.  This fund could also be used to cover the cost of archiving research 
data.  In October 2019 this fund was closed down as the fund was not making a 
significant difference to the percentage of Open Access publications being produced by 
the university.  A new approach, more tailored to the needs of each faculty, is now being 
designed.  An institutional repository is available for Green Route open access.  

UT provides a records management service Library, ICT Services & Archive (LISA), which 
is used by staff working on research projects.  This service assists research staff to 
ensure that their records of historical, fiscal, and legal value are identified and 
preserved. 

Responsible/Alternative Metrics  
 

Institution DORA 
Signatory? 

Leiden Manifesto? Berlin Declaration 
Signatory?  

AAU  Discussed in relation to development 
AAU ‘React Manifesto’ for a new 
impact assessment framework for 
humanities & social sciences. 

 

DCU    

INSA    

KTU   (Faculty of 
Social Sciences, 
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Arts and 
Humanities) 

LiU  Apply the Leiden Manifesto in their 
bibliometric analyses. 

Bibliometric model describing LiU 
publications in relation the UN 
sustainable goals. 

 

TAU  TAU library metric team produces 
responsible bibiliometrics and 
analyses according Leiden Manifesto 

 

TUHH    

UAB    
UA    

UiS Under 
discussion 

Under discussion  

UNITN   UNITN signed 
Messina 
declaration 
supporting the 
Berlin Declaration 

UT    
 

Institutional initiatives on responsible & alternative metrics  
 

AAU Department of Communication and Psychology at AAU is currently running the 
Responsible Impact (ReAct) project. ReAct aims to develop a model of Responsible 
Impact by assessing how research practices at the Department of Communication and 
Psychology are embedded in relations, networks and connectivity with actors outside 
and beyond academia.  ReAct outlines a new approach to assessing research impact and 
its consequences for policy, funding, research management and research support. Core 
to this exercise is an attempt to empower researchers from the Department of 
Communication and Psychology to take ownership over their impact profile and use 
recorded impact data for further learning, career-development, funding and 
communication. 

DCU DCU was a partner on the New Understanding of Communication, Learning and 
Engagement in Universities and Scientific Institutions (NUCLEUS).  NUCLEUS was a four-
year Horizon 2020 funded project running from 2015 to 2019 which developed, 
supported and implemented inclusive and sustainable approaches to Responsible 
Research and Innovation within the governance structures of research and Higher 
Education Institutions in Europe.  Some conclusions of the project related to the need to 
embed science engagement in existing institutional structures, and between institutions 
and using larger aims, such as engagement with the SDGs at a means to further science 
engagement [39]. University of Twente was also a partner in this project.  

INSA Currently no institutional approaches. 

KTU KTU Library provides training and information dissemination to raise awareness of 

alternatives science metrics and how the visibility of researchers and research outcomes 

can be increased. There are developed several training courses designed to introduce 

both traditional and alternative assessment indicators.  
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Faculty of Social Sciences, Arts and Humanities of KTU has signed the DORA Declaration, 

but these principles are not applied to formal evaluation. 

Altmetrics is installed in the KTU virtual library and eLAB (Lithuanian Academic Electronic 
Library), but there is no analysis according to these indicators. There are obstacles with 
Altmetrics data display because of a large number of publications with DOI that are not 
linked to Altmetric data. 

LiU LiU Bibliometrics group apply the principles of the Leiden Manifesto to their activities. 

LiU has developed bibliometric model describing yearly, starting 2016, LiU publications 
in relation to either 34 defined sustainable areas, or in relation to 16 Agenda 2030 SDG 
goals (goal 17 collaboration is included in most other goals), or in relation to the defined 
SDG domains (social, ecological, economic domains). 

TAU Via the TAU Library service, detailed information is provided about measuring the 
impacts of research, alternative metrics and increasing visibility of research.   
TAU is a subscriber to Altmetrics Explorer and Plum X, two alternative metrics services.  
TAU researchers can use these services to track the impact of their own, and other 
people’s articles, according to a variety of measures.  

TAU is the only full-institution signatory of the DORA Declaration within the ECIU 
University Alliance.  They also state adherence to the principles of the Leiden Manifesto 
in use of bibliometric outputs.  

TUHH Information about alternative metrics is provided via the TUHH Library (tub.) service. 
tub. uses and shows the Altmetrics counter, provided by the Altmetrics company. This 
works automatically with documents deposited in the institutional repository TORE, 
provided they are containing a DOI. 

UAB Information about alternative metrics is provided via the UAB Library service. UAB 
subscribes to the Altmetrics counter, provided by the Altmetrics company.  This works 
automatically with documents deposited in the institutional repository, (DDD) provided 
they are indexed with a DOI or with PubMed.  

UA Currently no institutional approaches. 

UiS Currently no institutional approaches. 

UNITN On 2004 UNITN signed “Messina declaration”, the Italian Declaration supporting the 

Berlin Declaration on Open Access to Knowledge in the Sciences and [40]. 

Information about academic debate on alternative metrics are provided in UNITN Open 

Access web site handled by Scientific Publications Office - Open Access, Research 

Registry, Publishing [41]. 

At a national level, among the academic debate on research evaluation method, in 2013 

was created a collective blog (in Italian) “ROARS - Return on Academic Research” by a 

group of academics and experts from different disciplines dedicated to the monitoring 

and critical examination of policy measures and trends in higher education and public 

research [42]. 

UT UT subscribes to Plum X and the Altmetrics company.  Research publications are listed 
by individual researchers and for research units.  The alternative metrics for each 
publication is listed.  
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Conclusion 
The “Review of current State of the Art across the ECIU University in Alternative Metrics” presents 
current status quo in the ECIU member institutions regarding academic staff recruitment and 
promotion policies. In half of the institutions academic staff recruitment and promotion policies are 
governed by national level policy. This does limit our ability to develop formal joint 
recruitment/promotion criteria as a network, certainly within the lifetime of the Erasmus+ European 
University project. This does not, however, mean that we cannot chose a focus or priority as a 
network and devise new and innovative ways to include, recognize and reward our research staff for 
their participation and engagement.  
 
An overview of research policy trends presents Open Science agenda and the concepts 
of responsible and alternative metrics. The information about ECIU member institutions 
progress in adapting Open Science agenda and implementing responsible and alternative 
metrics makes a baseline of existing practices.  Most members have made significant effort in 
pursuing the Open Assess element of the Open Science agenda. The other elements of Open 
Science, Open Data, Open Peer Review, Citizen Science and Open Innovation, are less well 
developed, thus offer an opportunity for the network to jointly develop institutional policies, 
practices and resources for these challenges.  This could include our own metrics of success.   
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