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Abstract 
Through previous mapping and consultation with the ECIU University community, a range of 

approaches for developing a long term industry engagement strategy were identified as a wider 

need, in addition to the innovation-oriented activities of WP5. This document outlines the 

development of a process for industry engagement based on the broad scope of ECIU offerings 

across research, education and innovation in the context of UN SDG 11, and describes the 

implementation of this process through a pilot project involving one ECIU partner university (DCU), 

one large multi-national company and two Irish based start-up companies working together on a 

sustainability challenge identified by the industrial partner. 
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1. Introduction 

The ECIU University is defined by its ambitions to strengthen the links between research, education 

and innovation through its challenge-based approach, enabling researchers, learners, businesses and 

citizens to work together to create innovative and impactful solutions to shared real life challenges. 

From the perspective of challenge-based research, deepening collaborations between the partner 

institutions and embedding a quadruple helix approach to enhance regional and European-level 

cooperation are key factors to achieving this aim. Strong progress has been made within Work Package 

2 and the SMART-ER Horizon 2020 project in addressing joint research initiatives across education 

(ECIU Activity 2.2 and SMART-ER WP3) and citizen science and public engagement (ECIU Activity 2.4 

and SMART-ER WP4/5). In addition, mapping exercises in A2.1 O1 identified a need for a strategic 

approach to develop long-term industry engagements, initially with the industrial partners who 

supported the original Erasmus+ proposal, particularly around sustainability challenges. The objective 

of piloting general joint research supports for A2.1 O3 was therefore refocused to address this 

identified need and better integrate industry partners in ECIU research activities, complementing the 

Innovation Hubs and Partnership Arenas being developed within WP5.  

2. Objectives 

Twelve large-scale and diverse industries from across the network’s regions have demonstrated their 

support for the ECIU University from the beginning of the Erasmus+ project. The industry engagement 

strategy seeks to build upon this initial commitment and deepen these relationships by actively 

engaging these stakeholders in ECIU activities of mutual interest. This document initiates a strategic 

approach to long-term and sustainable industrial collaboration and presents a pilot project with an 

ECIU large-scale industrial partner, in conjunction with two Small-to-medium Enterprises (SMEs), in 

which the opportunities for ongoing engagement can be fostered.  

3. Strategy development and implementation 

To develop a structured approach to industry engagement, Activity 2.3 Leads reviewed and collated 

the relevant ECIU activities across research, innovation and education to create a ‘menu’ of 

opportunities from which industrial partners could select to engage with the network. It was agreed 

the variety of options would not be limited to those only specified in the menu and partners may also 

suggest their own ideas for joint activities to ensure a dynamic and needs-based approach. In all cases, 

guidance is provided on the suitability of the proposed industry topic via a flow chart. The full 

document, entitled ‘Industrial collaboration with ECIU University’, has been prepared for external 

circulation to interested partners and is available in Appendix I. It should be noted that this document 

may be updated following learnings from the process arising from the pilot experience. 

ECIU member institutions are strongly defined by their regional embeddedness, thus a large-scale 

industry partner situated in an ECIU local region was approached to pilot a sustainable industry-

academia partnership model in the context of ECIU University. The candidate industry partner to 

engaged in an initial scoping discussion on 19th November 2020 to determine interest in the initiative. 

Opportunities based on the industry partner’s needs and interests were discussed in which ECIU could 

offer a solution. In line with the ECIU University’s focus on UN Sustainable Development Goal (SDG) 
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11, sustainability challenges were deemed a particular priority. Potential barriers to a collaboration 

agreement were also highlighted including Intellectual Property Rights and other legal considerations. 

As such, an important outcome was to focus the pilot on SDG 11 challenges that are relevant and of 

importance to the industrial partner but are beyond the organisation’s core business. This approach 

also better ensures the equal standing of all partners in the collaboration and working together in a 

shared ecosystem to achieve common goals and therefore facilitates the exploitation of project 

outcomes by other stakeholders by being able to adopt an “Open Science” approach.  

Following mutual agreement on the scope of the pilot, a co-creation workshop between ECIU and 

industry representatives took place on 13th April 2021 in which the industry partner brought forward 

a number of potential areas of collaboration in environmental sustainability to assist them in achieving 

their own Waste and Circular Economy targets. The ECIU Activity Menu was then discussed to look at 

the potential avenues through which these could be jointly pursued. Following this, an iterative 

process took place to select the topic of shared interest and benefit and decide which activity to be 

most appropriate for addressing this need. In summer 2021 a joint research project was co-designed 

and agreed between the industry partner’s Environmental Health & Safety team, the DCU Centre for 

Climate & Society and Sustainability DCU to address the Food Waste-Energy-Water-Emissions (FEWE) 

nexus within commercial food services, examining on-site canteen and catering services in both the 

industry and university environments. The industry site has over 4,500 employees and DCU has over 

18,000 students and 2,000 staff, with both partners providing extensive on site catering facilities for 

these individuals. Given the open-ended nature of the pilot, the financial support agreed for the 

project involved DCU research staff costs funded by the ECIU WP2 budget, in-kind staff contribution 

from the industry partner and equipment costs covered independently by each party. The project was 

titled ‘Sustainable Kitchens’ and formally commenced in September 2021. 

4. Sustainable Kitchens project 

The Sustainable Kitchens project aims to provide an environmental assessment of two commercial 

kitchen operations in DCU a large multi-national industry partner in the local region, quantifying the 

environmental impacts involved with operating such enterprises. This assessment involves conducting 

an environmental audit of the kitchens’ key high impact activities within the FEWE nexus 

(Subramanian et al., 2021). Using the FEWE nexus as the scope of its methodological approach, the 

project has specifically focus on; (1) Energy utilisation, (2) Procurement related emissions (food & 

misc.), (3) Water usage, and (4) Food waste. This environmental audit will provide the baseline data 

with which the impact of selected interventions can be measured. 

The participating kitchens include the primary canteen in Dublin City University and the largest 

canteen within the industry partner’s campus. While both kitchens have many similarities and serve 

the same purpose in their respective institutions, there are slight differences in terms of their 

operations. With the same interventions being introduced to both kitchens, these operational 

differences allow for better understanding of the effectiveness of each intervention in varying kitchen 

environments. 

The Sustainable Kitchens project is investigating which best practices should be implemented in the 

foodservice sector as the transition is made towards a carbon neutral society. With the assistance of 

several participating stakeholders (including the two commercial kitchens, two catering companies 

and two start-up organisations), a comparative analysis will be used to determine environmental best 
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practices that should, in turn, lead this project to delivering recommendations on how this industry 

can adapt and contribute in reducing Ireland's greenhouse gas (GHG) emissions. 

4.1 Project aims 
The principal aim of the Sustainable Kitchens project is to assess the environmental impacts of 

commercial kitchens and subsequently devise and impose interventions that will then reduce these 

impacts. In implementing such interventions and measuring their effectiveness, it is expected to not 

only directly reduce the carbon footprint of the two kitchens, but to qualify, or eliminate (based on 

ineffectiveness, impracticality or cost), the selected interventions as solutions to reducing the carbon 

footprint in this sector. 

Furthermore, it is intended to get a clear picture, and a greater understanding, of which activities of a 

commercial kitchen are most responsible for its carbon footprint. By converting the respective 

measurements of each of the assessed activities to ‘Carbon dioxide equivalent’ (CO2e) values, this 

provides a common denominator by which their environmental impacts can be compared. In achieving 

this ‘clear picture’ of a commercial kitchen’s carbon footprint, it can be determined which of the 

kitchen’s activities warrant greater attention with regards to devising solutions to reduce its 

environmental impacts.  

 

4.1.2 Reduction in running costs through sustainable practice 

Both of the participating commercial kitchens are, first and foremost, businesses. This means that any 

intervention must not negatively impact profitability. This is to be taken into consideration for any 

proposals or planned schemes relating to the project. Therefore, interventions must not cost more 

than any savings that can be made through their implementation, or demand added workload from 

staff that could lead to a need for additional hours to the roster. In fact, a secondary aim of the project 

is to reduce the running costs of the kitchens by adopting more sustainable practices. In devising 

interventions that not only reduce the carbon footprint of the kitchens but also reduce the operating 

costs, it is envisaged that there will be greater willingness from other kitchens to adopt these practices, 

thus a greater likelihood of scaling the findings of the Sustainable Kitchens project. 

Specific interventions can aim to target the operational procedure of the kitchen or the behavioural 

choices of the consumers.  Regardless of the target of these interventions, the aim remains constant, 

to reduce the carbon footprint and running costs of the kitchens to achieve more sustainable 

operations. 

4.2 Themes/project strands 
The Sustainable Kitchens project centres around decarbonising the operations of commercial kitchens. 

As previously mentioned, the project specifically addresses the Food waste-Energy-Water-Emissions 

(FEWE) nexus. These themes, while measured in different units with respect to their physical state, 

are then converted CO2e so that their environmental impacts can be compared.  

These themes and their respective measurements can be seen in Fig. 1. 
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Figure 1. Sustainable Kitchens Project Themes relating to Carbon Footprint 

4.3 Project Timeline 
The 1st phase of the project, funded from ECIU resources allocated to DCU, began September 2021 

and is set to conclude in September 2022. However, many interventions are in the process of being 

introduced to both sites and their impacts cannot be assessed entirely until after their 

implementation. For example, the ‘Deposit & Return’ scheme (Section 4.4.) which will eliminate the 

use of single-use coffee cups on both sites is set to be rolled out this coming September. 

Furthermore, while the environmental audit was successfully carried out in the areas of food waste 

and procurement, the assessment of energy and water usage posed some difficulties in collecting real-

time data. It is anticipated that by introducing other monitoring systems this portion of the audit can 

be satisfactorily completed and thus give a clearer picture of the breakdown of the kitchens’ carbon 

footprint. 

Therefore, subject to securing additional funding support, it is envisaged that this project can be 

extended beyond the year-long duration of the pilot so that the full environmental audit can be 

completed and all interventions can be fully implemented and assessed. 

The original project timeline can be seen in Fig. 2. 

 

 



The ECIU University 

  
A2.1, O3: Piloting long-term ECIU-industry engagement on agreed sustainability challenges  
 9 
 

 

Figure 2. Original Sustainable Kitchens Pilot Project Timeline 

4.4 Methodology 
A complete environmental audit of both participating commercial kitchens is being carried out in order 

to determine the extent of the environmental impact of the kitchens’ energy usage, procurement 

related emissions (food & miscellaneous), water usage, and food waste.  

The four different areas will be measured using various quantifiable methods. Meter readings will be 

used for the measurement of energy (electricity & gas) and water usage. Food waste will be monitored 

using information from waste sensors placed over food waste bins in the kitchens and the compost 

bin weights which are recorded by the respective collection companies. Procurement of goods are 

recorded on the order sheets of both commercial kitchens. The items on the order sheets will be 

evaluated based on their type and weight in order to assign each a CO2e value. The research paper by 

Poore and Nemecek (2018), will be the reference point for the calculations in relation to food. 

 

An outline of this methodology can be seen in Fig. 3. 
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Figure 3. Sustainable Kitchens Methodology Overview, examining carbon footprint in relation to Food waste and food 
procurement (FP); general vs recycling waste; consumption levels of water, gas and electric energy and the production of 
Fluorinated gases (F-gases). 

 

In order to compare the impacts of these varied activities, their respective measurements will be 

converted to CO2e, using the appropriate conversion factors. This allows, for example, the 

environmental impacts of water usage to be quantified and compared to that of energy usage.  

This environmental audit will provide the baseline data with which the impact of selected 

interventions will be determined. However, subsequent to the baseline data being established, the 

environmental audit will continue in order to gauge the impact of the interventions that will be 

introduced. Once interventions have been designed and implemented, any noticeable impacts to the 

carbon footprint of the kitchens should be observed by comparing current data to that of the baseline 

data. 

The devised interventions can be categorised into three types, they are: 

● Behavioural change - e.g. Real time waste data (Positive Carbon solution) 

● Technical Solution - e.g. Deposit and return cups (2GoCup roll-out) 

● Communications - e.g Carbon Rating on menus 

To implement these interventions across both kitchens, engagement has been expanded to two Irish 

SME start-up companies working in the sustainability area: 

Positive Carbon (https://www.positivecarbon.org/) - Positive Carbon has developed a food waster 

sensor that can be installed over kitchen waste bins and uses food detection AI to collect real time 

https://www.positivecarbon.org/
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data for monitoring the volume and type of food waste and can inform evidence-based waste 

reduction strategies tailored to each kitchen environment. 

2GoCup (https://www.2gocup.ie/) – 2GoCup is a Deposit & Return scheme helping businesses move 

away from single-use coffee cups by providing a convenient and cost-saving solution for the reduction 

of disposable cups. 

The projected roadmap of the project is illustrated in Fig. 4. 

 

 

Figure 4. Sustainable Kitchens Project Roadmap 

4.5 Current status 
The project is currently active and ongoing with the Carbon Positive waste food sensors installed in 

kitchens in both DCU and the industry partner. While environmental audits have been successfully 

carried out within the areas of food waste and procurement, an accurate overview of the energy and 

water usage is yet to be established. Interventions have begun to be introduced and their monetary 

and carbon savings are being calculated. A full results report will be given following the conclusion of 

the 12-month pilot in September 2022 and included in the deliverable for Activity 2.1 Objective 4 

(Month 35) 

4.6 Anticipated outcomes/deliverables 
The primary deliverables anticipated are as follows: 

● A complete environmental audit of both commercial kitchens which will comparatively 

determine which of the kitchen activities within the FEWE nexus have the highest 

environmental impact (measured in CO2e) 

https://www.2gocup.ie/
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● Introduction of interventions to the both restaurant sites which will reduce the carbon 

footprint of their operations 

● Reduction of running costs for the kitchens through the implementation of interventions that 

not only ensure more sustainable practice but are more economical (due to a reduction in 

waste/procurement frequency or enabling more energy efficiency) 

● Elimination of single-use coffee cups across both sites. This will reduce the carbon footprint 

of the kitchens in terms of procurement and waste. This will be achieved through 

implementation of a ‘Deposit & Return’ scheme and will result in removing approximately 2 

million coffee cups from waste streams per annum across both institutions. 

Currently the project data have already demonstrated that the environmental impact of a commercial 

kitchen’s food waste is relatively small compared to the impacts of other activities, and it has been 

observed that the food procurement of the kitchens is responsible for the vast majority of their carbon 

footprints. This illustrates that the real ‘carbon cost’ associated with food waste lies within the 

emissions involved in the food’s production - which are essentially wasted emissions since the food is 

not consumed (or put to use). Therefore, a potentially important initial finding of this study suggests 

that more resourceful and tailored food ordering must be adopted to reduce the carbon footprint of 

commercial kitchens. This is set to become an even greater necessity within the foodservice sector as 

the effects of climate change begin to stimulate much more consideration of food security issues 

related both to food production and supply chain networks. The Sustainable Kitchens project will 

therefore focus future efforts on consideration of measures aimed at reducing the carbon footprint 

of the kitchens' food procurement by ensuring more efficient ordering, driven by the data collected 

through monitoring the occurring food waste. Given the evolving nature of the Sustainable Kitchens 

project based on data emerging from the pilot, additional outcomes and impacts are also expected 

beyond those already anticipated. This reinforces the arguments behind undertaking a joint 

investigation of this nature as the findings can be scaled beyond the two participating organisations.  

5. Sustainable Kitchens in the context of ECIU University 

To optimally facilitate and implement challenge-based research (CBR), a close and enduring 

relationship between different types of partners is needed to work jointly on challenges faced in 

reality as a point of departure. The ECIU strategy for challenge-based research, developed in Activity 

2.5 Objective 2, outlines the steps required to set up functional CBR programmes, which first requires 

the setting up and nurturing of local ecosystems.  

The ECIU industry engagement pilot takes initial steps towards developing an Irish regional ecosystem 

in the context of sustainability in the foodservice industry, with the involvement of a university (DCU), 

a large multinational industry and two sustainability start-ups (Positive Carbon and 2GoCup) working 

towards a common goal. In doing so, this pilot project crosses the boundaries between challenge-

based research and challenge-based innovation. By its nature, long-term cooperation around 

challenges requires commitment beyond a 12-month pilot, and the extension of the Sustainable 

Kitchens project is foreseen. This may allow a scale-up around which additional research questions or 

activities can develop (including challenge-based education and or/innovation activities), and an 

expansion of the work at European level in which other ECIU partners and industries can also use or 

adapt the methodology to establish or inform their own local ecosystems in this area.   
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A full assessment of the opportunities arising from the Sustainable Kitchens pilot will be completed in 

the upcoming evaluation of the pilot in Activity 2.1 Objective 4 (Month 35). 

6. Conclusion 

New approaches to industry engagement were identified as a key need in the previous mapping and 

consultation exercises that took place within Activity WP2.1. As a result, a document intended for 

external use with industry stakeholders has been developed outlining clear points of entry for 

engaging with ECIU University across research, education and innovation. This activity menu has been 

trialled with a large-scale industry partner based on a shared need for improved sustainability 

practices in commercial kitchen settings, with the industry partner providing canteen services for 

~4500 employees on site and DCU catering for ~2000 staff members and a student population of 

~18,000 across Undergraduate, Masters and Postgraduate degrees. In piloting this approach, three 

key features have been established: 

1) The nature of ECIU’s engagement with industry should be consistent with a challenge-based 

approach in which the boundaries between research, education and innovation are open and 

interlinked to stimulate a diverse and evolving range of activities for long-term cooperation. 

Supporting engagements of this nature and leveraging opportunities for additional 

stakeholder involvement in topics of interest can be seen as the initial steps in setting up and 

nurturing local ecosystems towards the development of SMART Regions. 

2) Relevant challenges faced outside of the industry’s core business are most suitable for 

equitable and transparent cooperation between stakeholders. In the context of ECIU 

University’s vision and mission, sustainability challenges were deemed a priority in terms of 

shared need and impact. In this way, the resulting findings can more easily be scaled to a wider 

cohort of stakeholders under an Open Science agenda. 

3) Research projects (or other activities) should not be pre-defined or overly prescriptive at the 

outset by one partner or stakeholder. Initial ideas should be co-developed to maximise 

cooperation, mutual understanding and benefit in the collaboration. As an example of 

undertaking this approach, at the outset of our open discussion with the industry partner on 

a suitable topic for the co-design of a sustainability project, the issue of Sustainable Kitchens 

was proposed by them. This led to a series of discussions with culminated in the agreed work 

programme for the pilot project. 

It is hoped that support of the Sustainable Kitchens pilot through WP2 will act as a nucleus to foster 

on-going engagement on a diverse range of activities beyond the completion of the project and 

provide additional opportunities for relationship building with industry alongside WP5 activities. 
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Appendix I: Industrial Collaboration with ECIU University 
 

The ECIU University is an EU-funded European University that has the ambition to create a new model 

of higher education on a European scale. The ECIU University gathers together learners, teachers, and 

researchers to cooperate with cities and businesses in order to address real-life challenges.  The 

mission of ECIU University is to provide an agile, open forum, at the European level, for solving multi-

disciplinary societal challenges, through undertaking joint research initiatives in collaboration with 

industrial and societal partners. The ultimate objective is to create an invigorating model of a true 

European University for the benefit of European society.  Key elements of the ECIU university outlined 

in the ECIU University 2030 vision (https://www.eciu.org/news/eciu-university-2030-connects-u-for-

life) include the ambition to create open research and learning communities in collaboration with 

external partners based on an innovative co-creation model using cutting edge technologies.  

The ECIU University Alliance is comprised of the following partners: 

- Aalborg University (Denmark) 

- Autonomous University of Barcelona (Spain) 

- Dublin City University (Ireland) 

- Hamburg University of Technology (Germany) 

- INSA Group (France) 

- Kaunas University of Technology (Lithuania)  

- Linkoping University (Sweden) 

- Tampere University (Finland) 

- University of Aveiro (Portugal) 

- University of Stavanger (Norway) 

- University of Trento (Italy) 

- University of Twente (Netherlands) 

Associated Member 

-  Tecnológico de Monterrey (Mexico) 

ECIU University is funded under the Erasmus+ European Universities scheme.  This funding facilitates 

alliances of universities to pilot methods to develop a new Pan-European university ecosystem.  As 

part of this pilot we seek to develop new ways to work with industry partners.    

Engagement with industry is an intrinsic part of the ECIU University philosophy.  Collaborating 

universities all have active engagements with their local industries.  As ECIU University we have deep 

and active industrial collaborations across Europe.  Building on the existing industry engagements 

across the ECIU University ecosystem, we seek to create new structures that facilitate industry to work 

with all members as part of a European University.  

The goal of this approach is to achieve the following:  

• To move towards the development of holistic long term partnerships with industry 

• To be able to respond, as ECIU University, with our industrial partners to future research 

challenges of mutual interest.  

• To facilitate collaboration between ECIU members in assembling the multi-disciplinary 

resources required to comprehensively tackle these research challenges.  

https://www.eciu.org/news/eciu-university-2030-connects-u-for-life
https://www.eciu.org/news/eciu-university-2030-connects-u-for-life
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• To facilitate ease of access for industry to ECIU member universities – a single entry point.  

 

Our aim is to develop a long-term challenge based research relationship with industrial partners on 

topics of mutual interest to address major societal needs. 

As our proposal for ECIUn/Industry engagement centres around creation of a long-term strategy, the 

selection of a topic that is of mutual interest to both partners, is of central importance.   The selected 

topics also need to reflect the broader objectives of ECIUn which include: 

⮚ Enhancing and reinforcing collaborative activity across the 12 member universities 

⮚ Promotion of research engagement with teaching activities 

⮚ Activity focused towards the SDGs, specifically SDG11 during the pilot phase.  

Why work with ECIU University?  

We aim to provide value to your industry in terms of: 

⮚ Innovation and learning opportunities from an interdisciplinary point of view in the 4 ECIU-

research focused domains: Energy and Sustainability, Smart and Circular Economy, Mobility 

and Transport & Resilient Communities.  

⮚ Explore future challenges and opportunities in these domains based on forecast strategies 

and tools 

⮚ Gaining strategic and social capital through networking / recognition. 

⮚ Strategic HRM planning and competence/knowledge building in the SDG research domains 

⮚ The opportunity to provide co-created individual learning paths for development of 

competencies and skills to employees 

⮚ Expanding international business opportunities (EU level). 

⮚ The opportunity to follow a custom-made path depending on the industrial needs 

⮚ Addressing needs with assigned ECIU-U team and develop a collaboration plan based on ECIU 

capabilities. 

⮚ Ensuring a working relationship structure and identifying the responsible people. 

⮚ Engaging with students who could become future employees. 

ECIU University Industry Collaboration Pilot 

As part of the development of ECIU University we are seeking industrial partners to participate in a 

pilot on a new mode of academic-industry collaboration.  In the following sections we propose how 

to select topics, what we can offer as ECIU University and a proposed schedule of activities.  

Topic selection  

In the first instance, areas of SDG11 interest, in which have particular expertise across the ECIU 

network include:  

● Energy and sustainability 
● Circular economy 
● Transport and mobility 
● Resilient communities 
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Figure 1 illustrates how we propose to select collaborative topics.  Following this selection, we propose 

to offer a ‘menu’ of activities to collaborating partners. These are outlined in Table 1 and list all current 

activities of the ECIU University where it would be possible to include an industry partner.  However, 

we are open and enthusiastic to hear your ideas about other ways that we could collaborate.  
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Can ECIU University work on my topic? 

 

Figure 5. Topic Selection Flow Diagram for potential industry partners
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Menu of activities offered by ECIU University 

 

Table 1.  Activities of the ECIU University open to collaboration 

Activity  Details  Required input from Industry Partner  

Collaborative research 

grant application  

Many funding opportunities exist for consortiums of industry 

and university partners.  Our members have research expertise, 

plus knowledge and experience of research proposal 

development.  Work with ECIU University to identify relevant 

grant calls and develop competitive applications with our 

members.  

● Staff input on proposal development (meeting 

attendance, written input) or taking on coordinator 

role for certain calls 

● Introductions and networking to other potential 

project partners 

● Contribution of technological background (with 

appropriate IPR agreements in place) 

Educational 

challenges 

ECIU university organises challenges every semester.  Taking a 

problem from industry or public/society organisation, we 

organise diverse groups of learners to work on developing 

solutions to the given challenges.   Contribute a challenge 

related to your industry to our challenge library.  Take part in a 

challenge by joining a challenge team.  Contribute knowledge 

and expertise to our challenge teams via expert input.  

● Work with relevant ECIU staff to develop a challenge 

● Contribute some staff time to mentor challenge-

takers, give expert lectures, work with challenge-

takers to use/implement final outcome of challenges.  

● Facilitate your staff to take part in challenges as a 

challenge taker 

Micro-modules 

creation and 

participation  

Flexible educational modules that can be taken as and when 

desired, leading to a recognised micro-credential are available 

through ECIU University.  Your staff can avail of these modules 

and you can work with us to develop new modules.  

● Facilitate your staff complete a micro-module and 

recognise the resulting micro-credential.  

● Contribute staff time to working with ECIUn to 

develop a new module  

Student 

placement/internship

s programme 

Over 200,000 students, across 12 countries, study with ECIU 

members.  The future talent you need for your industry can be 

found at the ECIU University.  Work with the members to 

develop a co-funded programme of student internships.  

● Contribute a proportion of the stipend and travel cost 

for the intern.  

● Work with ECIU to develop a work plan for the intern.  

● Co-supervise the intern 
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ECIUn Researcher 

Mobility Scheme 

The long running ECIU Research Mobility Scheme allow 

researchers to visit collaborators at any of the 12 members for 

between one and two weeks.  What to join in?  You can send 

your staff to any of our members, including their ecosystems of 

business parks, spin-out companies, incubators etc.  

● Fund own your staff members travel to an ECIU 

member.  

● Host ECIUn staff for short-term visits  

ECIUn Research/er 

training  

ECIU University regularly organised training on various aspect 

of research proposal development, applications, Open Science 

etc.  Your staff are welcome to attend and propose/help 

develop new trainings.  

● Facilitate staff to attend training and share their 

experiences. 

Leadership 

Development 

Programme  

Every year ECIU organises a leadership development 

programme. Taking a challenge from our member universities, 

teams work on developing solutions.  Your staff can join this 

programme, and your business can pose a challenge.   

● Contribute 1 – 2 staff members to attend three sets of 

lectures/workshops in three ECIU members, plus 

online group work.  

● Act as one of the three hosting institution – 

contribute topic for group work.  

ECIU Business park, 

Innovation campus, 

Incubators, start-up, 

spin-out etc. 

Innovation is at the heart of all ECIU member university.  All 

members host an eco-systems of SME’s, linking our universities 

to innovation across Europe.  ECIU university can facilitate 

linking you to our innovation activity and SME partners.  Some 

members can also offer office space our campuses to your 

staff.   

● Work with our innovation officers to identify relevant 

innovation activities, SMEs, and develop an 

engagement plan 

● Help us further develop innovation activities within 

ECIUn  

Innovation Hub 

activities  

The ECIU member universities are all renowned for their 

innovation capacity, and have all well-developed support 

functions for technology transfer, IP-management and 

entrepreneurship. To further strengthen a challenged-based 

innovation and societal impact strategy, on European level, 

ECIU University is currently working on developing the concept 

of regional and transnational innovation Hubs. 

● Join the ECIU Venture Zone, meet and match with the 

start-up scene and talented entrepreneurs of ECIU 

University 

● Participate in our open innovation activities 

supported by societal stakeholders 

● Be an active part in the development of a European 

wide innovation system 
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Forecast strategies  ECIU helps explore and identify opportunities and challenges in 

the future market of our industry partners using forecast / 

scenario tools  

● Specialized EICUn staff works with the 

strategic/innovation managers team of our industrial 

partner in forecast workshops  

Brussels lobby  ECIU has a well-established Brussels office to inform members 

about relevant European issues, and lobby the Commission on 

our behalf.  On topics of mutual interest to the university and 

industry sector, the ECIU Brussels office can assist with 

establishing lobbying opportunities.  

● Work with our Brussels office to identify a topic of 

mutual interest to you and ECIUn.  Collaborate on 

drafting policy documents, reactions papers, white 

papers etc.  Contribute to in person or online events 

to engage with the European Commission or other 

relevant organisations.  

Your ideas Do you have an activity that you think could be pursued with 

ECIU University?  We would love to hear it  

You tell us…. 

 


