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Letters From the Chairs (US) 
Delegates, 

 My name is Mike, and I’d like to welcome you all to SMUNC’s US EXCOMM crisis 

committee. We have a lot to do and a lot to learn, and little time with which to do it. But despite 

the remote format of our committee, I believe we can get through a great deal. An ahistorical 

exploration of an alternate Cuban Missile Crisis has a lot to offer: an understanding of the crisis 

itself, context for the rest of the Cold War, and hopefully a great deal of fun as well. 

I am chairing this committee because the Cold War is one of my favorite areas of study. 

As a History and International Relations major, I have had plenty of interaction with Cold War 

conflicts in classwork. Outside of academics, I have a general interest in military history and the 

forces that shaped the conflicts of today. Sometimes this interest developes to full-blown 

obsession with a specific event that lasts weeks or months (these have included the Korean War, 

the war in Vietnam and the 1973 Chilean Coup to name a few). Outside of History, I also enjoy 

swimming, water polo and video games in my free time. 

Last year at SMUNC I was crisis staff for Truman’s cabinet in 1945, and I enjoyed the 

experience greatly. As chair for this committee, I am very excited to see what you delegates put 

together. The online tools we are using require a bit of an adjustment from zoom or other remote 

platforms, and the structure of committee will be complicated by this fact. If you have any 

questions or concerns, I’m available at mcarrage@stanford.edu and happy to help. 

Please send your position papers to me by Saturday, November 7th,  

Best, 

 Mike Carragee 

2

mailto:mcarrage@stanford.edu


Letters From the Chairs (USSR) 
Dear Delegates,  

 My name is Katherine Crandell and I’d like to welcome you to the Soviet Council of 

Ministers! During this conference, we will explore the tenuous relationship between the Soviet 

Union and the United States through events in Cuba during 1962. Although this will be a remote 

conference, I am confident that our committee will be both educational and exciting.  

 As a Russian Studies major, the history of the Soviet Union is a large part of my 

academic background. I spent a summer in Moscow, Russia and my senior year of high school in 

Chisinau, Moldova studying Russian language, culture, and history. Almost every Model UN 

conference I have participated in has had a Russian focus. Last year at SMUNC, I co-chaired and 

was deputy crisis director of Truman’s Presidential Cabinet in 1945. Despite my experiences and 

Russia background, I will not be enforcing strict historical accuracy during the conference. While 

our debate should be grounded in history, I hope to see creative solutions in response to the 

problems posed in committee.  

 Obviously this conference will be different from any other conference you have attended 

before, so I want to do my best to help you acclimate to the new format. Feel free to reach out to 

me if you have any questions about the committee, conference, Stanford, or anything else.  

 Please send your position papers to me before Saturday, November 7th.  

Best,  

Katherine Crandell 

kwc@stanford.edu  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Background and History 
Background on the Soviet Union (1900 - 1939) 

Since 1613, the Romanov dynasty had ruled Russia with an iron grip. This reign came to 

an end with Tsar Nicholas II. After the massacre known as "Bloody Sunday," Tsar Nicholas II 

enacted some reforms, although overall they had little impact on society. After years of 

discontent with the monarchy, military failures in WWI, famine, and economic troubles, the 

people in Petrograd protested and eventually rioted against the government. In February 1917, 

after the Russian Army joined the revolutionaries, Tsar Nicholas II abdicated the throne and the 

Provisional Government was formed.  

At the same time that the Provisional Government was formed, the workers in Petrograd 

organized Soviets (councils). Both groups ruled for a short period of time, until Vladimir Lenin 

returned to the country to overthrow the Provisional Government and give all power to the 

Soviets in the October Revolution. Immediately after this, Russia was thrown into a civil war 

between the Communist Red Army and the opposing White Army. The US and other Entente 

powers supported the White Army, because they feared the new Bolshevik regime and aimed to 

stop the threat of world-wide communism. The Red Army eventually prevailed and the 

Bolsheviks established the Union of Socialist Soviet Republics in December 1922.   

 After Lenin’s death in 1924, Joseph Stalin rose to power as the General Secretary of the 

Soviet Union. Stalin enacted aggressive policies of collectivization and industrialization, while 

consolidating his power and cracking down on dissidents. Under Stalin, nationalism replaced the 

Marxist-Leninist idea of worldwide revolution and the USSR became much more isolationist. 
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While his policies killed millions of people, Stalin modernized the USSR and turned it into a 

global superpower.  

US Foreign Policy (1788 - 1941) 

US Foreign Policy up to the Second World War was almost exclusively limited to 

security and expansion. Since the beginning of the nation’s existence, the delicate balance 

between isolation, neutrality and foreign involvement proved a contentious issue among 

leadership. George Washington’s farewell address stressed the need for friendly, neutral foreign 

relations, particularly with the colonial european states that comprised the United States’ 

neighbours. Future statesmen, however, would find this advice difficult to follow.  

 Despite the efforts of US leadership, European presence in the Americas drew the US into 

an increasingly interconnected world. An undeclared war against France, as well as the War of 

1812, were only the first in a long line of conflicts into which the US would feel forced. The US 

also conducted foreign policy with Native American nations and European powers in pursuit of 

territory. Beyond formal treaties, expansion led to outright war with Mexico in 1845, Spain in 

1898 and numerous irregular conflicts with Native and Central Americans,  Phillipino insurgents, 

and many others. This expansion gave way to colonial holdings across the Pacific and in Central 

America, which would only draw the US further into the International System. 

During the First World War, the US technically remained neutral until 1917, when its 

extensive trade with Britain led Germany to take action against it. US entry into WWI led to a 

decisive Entente victory and earned the US a prominent role in shaping postwar Europe. 

President Wilson proposed the creation of the League of Nations, an international body similar to 

what the UN would become, but his own isolationist congress refused to sign the League of 
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Nations Charter. With that the US drew into itself, largely avoiding the growing trouble in 

Germany and East Asia in the wake of the War and Great Depression. 

WWII (1939 - 1945) 
 The Second World War drew two relatively isolationist powers, the US and the USSR, 

into global conflict, contentious cooperation and postwar leadership. Amid Anglo-French 

consternation at German territorial gains, Stalin began to hedge his bets. In 1939 the Soviet 

Union and Germany signed the Molotov - Ribbentrop pact, guaranteeing non aggression and the 

division of Poland between the two states. This gave the Soviet Union much-needed breathing 

room with which to reorganize its military, which had been crippled by the purges of the Great 

Terror, in anticipation of German attack. The invasion came in June 1941, and the Wehrmacht 

nearly reached Moscow before strained supply lines and a Reinforced Red Army beat it back.  

 On the other side of the world, Japan attacked the US fleet at Pearl Harbor in December 

1941. This drew the US, which until that point tried to stay neutral, into the war. Initial US 

efforts were constrained to the Pacific. This angered the Soviet Union, which was losing 

hundreds of thousands of men to German military aggression and felt the other allies weren’t 

pulling their weight. US efforts in North Africa and Italy failed to placate the Soviets. During the 

Tehran Conference, Stalin demanded that the US and Britain open another front in Europe, and 

the powers eventually agreed on an invasion in mid 1944. With the success of US and Soviet 

efforts in Europe, the Nazis were defeated in May 1945. 

 As the war drew to a close, points of contention among the allies became harder to 

ignore. Stalin wanted Eastern Europe under Soviet influence as a buffer against future German 

and Western aggression, much to the dismay of various governments in exile who petitioned the 
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US and Britain to return them to power. Stalin was also reluctant to lend military aid against 

Japan after German surrender, though he quickly reversed his decision after the first atomic 

bomb was dropped. Post War Europe was divided between the western allies and the Soviet 

Union, splitting Germany in two and Berlin in Four (zones for France, Britain, the US, and the 

USSR). It was from this uneasy balance of power that the Cold War was formed. 

The Cold War 

Increased US-Soviet Tensions 
US-Soviet relations before and during the Second World War had been uneasy, but 

tensions truly flared in their competition in the postwar world. During the First World War, the 

US sent the 339th Infantry Regiment to support White Russian troops against the Red Army. 

This intervention confirmed to the Soviets that the US was another imperial enemy hellbent on 

destroying the Soviet Union. Across the Pacific, the US was incredibly fearful of Bolshevism 

taking root among its own territory. During the First Red Scare in 1919-20, US authorities 

arrested many left-leaning political activists and raided their headquarters. The Second World 

War saw an uneasy warming of tensions between the two powers, but this cooperation wouldn’t 

last.  

One large point of contention between the US and USSR was the fate of postwar Europe. 

The Red Army occupied much of Eastern Europe, and Stalin was in the process of consolidating 

Soviet influence in these areas. Soviet domination, though not universal, was blatantly 

undemocratic. Once again, the US and its allies feared the spread of communism and the fall of 

the capitalist world order. Under the Truman Administration, the US adopted a policy of 

“containment” to stop communism from reaching more territory. This became known as the 
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Truman Doctrine, which was based on Domino Theory, the belief that communist powers would 

overthrow their neighbors, who would in turn become communist and overthrow their neighbors.  

The Soviets wanted security and the US wanted to contain communist expansion, but by 

1949 both powers had nuclear capabilities. The result was a series of proxy conflicts that would 

last the duration of the Cold War. In Korea, for example, the Soviet Union greenlit the North 

Korean invasion of the South and sent military aid and some pilots, but never lent ground forces 

for fear of direct war with the United States. Stalin was very cautious, not looking to expand 

communist influence if it would mean serious danger to the Soviet Union. The US completely 

misjudged his intentions and feared continued communist aggression. As long as Stalin was in 

power, the USSR would not take any risks it could avoid. 

Death of Stalin  
 On March 5th, 1953 Stalin passed away due to a cerebral hemorrhage. Following his 

death, Geogry Malenkov was named the new Premier of the USSR. However, his rule did not 

last for long. Nikita Khrushchev, former first Secretary of the Communist Party of Ukraine, rose 

through the ranks to gain a seat on the Central Committee.  He cultivated high ranking Party 

officials who then took seats on the Central Committee and elected him as First Secretary of the 

Communist Party of the Soviet Union in 1953.  

 After Stalin’s death, political reforms ushered the Soviet Union into a less repressive era. 

After thousands of political prisoners were released from the Gulags in 1955, Khrushchev issued 

his 4 hour long “Secret Speech” completely denouncing Stalin. Khrushchev focused on 

improving the lives of Soviet citizens. To address the food shortages plaguing the Soviet Union, 

he introduced the Virgin lands campaign, which was the cultivation of unused land in Western 
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Siberia and Northern Kazakhstan. While initially very successful, yields began declining after 

1959 due to machinery and repair shop shortages, inadequate grain storage facilities, and climate 

conditions not conducive to monoculture farming. Major successes for the USSR during 

Khrushchev’s years took place in the Space Race. The launch of the first artificial satellite in 

1953 (Sputnik 1) and the first human into space (Yuri Gagarin in Vostok 1) put the USSR firmly 

in first place in the pursuit of outer space dominance.  

 Khrushchev’s foreign policy was more realistic and less ideological than Stalin’s, 

although he was quite unpredictable. He believed the conventional military was eating up too 

many resources, so he sought to defend the USSR with missiles instead. 

Jupiter Missile deployment in Turkey (1959) 

 The US was similarly concerned with nuclear missile capability. In 1958 and 1959 they 

deployed Jupiter missiles to Italy and Turkey. The missiles in Italy were meant as a deterrent to 

Soveit expansion into western Europe. The missiles in Turkey could target the general Soviet 

populace, potentially reaching Moscow and other Soviet cities. The presence of these missiles 

caused a great deal of alarm among Soviet leadership and pressured them to look for a viable 

counterbalance. They would find an opportunity to menace the heart of the US in the coming two 

years on a quiet plantation island in the Caribbean. 

Batista Coup  
 Following the 1933 Sergeants’ Revolt, Fulgencio Batista became the head of Cuban 

armed forces and a powerful decision maker behind the scenes in Cuban politics. From 1940 - 

1944, Batista carried out social and economic reforms as President. In 1952, when he decided to 
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run for President again, polls put him decidedly in third place. Four months before the election, 

Batista used his position in the military to stage a bloodless coup d’etat and named himself 

Provisional President. While Cuban industrial workers’ wages grew significantly during his rule, 

Batista’s regime was rife with inequality and corruption.  The playwright Arthur Miller described 

Batista's Cuba as "hopelessly corrupt, a Mafia playground, (and) a bordello for Americans and 

other foreigners.”  

 Cuba wasn’t the only example of a US exploited country in Latin America. The US was 

involved in Latin America throughout the 20th century, most notably in the “Banana Republic” 

era and the Cold War. In the early 20th century, US corporations, like the United Fruit Company, 

took advantage of politically unstable countries with economies based on one resource.  The US 

government would then pressure these countries into adopting policies that were beneficial to 

those US companies. While President Franklin Roosevelt adopted the Good Neighbor policy, 

which was supposed to create new economic opportunities in the form of reciprocal trade 

agreements, many Latin American countries were not convinced this policy would do much. In 

following the Truman Doctrine, the US overthrew the democratically elected leader of 

Guatemala, Jacobo Arbenz, and supported the anti-communist dictator of Paraguay, Alfredo 

Stroessner.  

Cuban Revolution 
 After Batista’s coup, young lawyer Fidel Castro petitioned Cubans courts for Batista’s 

removal to no avail. He then turned to a more radical approach and founded the paramilitary 

organization known as “The Movement.” On July 26th, 1953, the revolutionaries staged an 

attack at the Moncada Barracks and it was a decisive failure; the military imprisoned the 
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revolutionaries and Castro was sentenced to 15 years in prison. In 1955, due to political pressure, 

Castro was released early from prison and emigrated to Mexico to meet with other Cuban exiles 

and Che Guevera to plan the overthrow of Batista.  

 After a rough landing in 1956, Castro and other rebels made their way through the Sierra 

Maestra mountains. The US government was funding both sides for a short period of time until 

an arms embargo in 1958. As Batista’s reign became more and more unpopular, the people began 

supporting Castro. On January 1, 1959, Batista fled to the Dominican Republic and on February 

16th 1959, Castro was sworn in as Prime Minister of Cuba. Castro and his regime were popular 

with workers, peasants, and students, who constituted the majority of the country's population, 

while opposition came primarily from the middle class. 

 While the US government was initially willing to recognize Castro’s regime, they grew to 

fear that Socialist revolutions would spread across Latin America and eventually severed 

diplomatic ties with Cuba and froze all American assets in the country. Following this American 

embargo, the Soviet Union became Cuba’s main ally and the countries developed close military 

and economic relations.   

 While all this was taking place, the United States was gearing up for a presidential 

election. Two candidates, John Kennedy and Richard Nixon, were being watched by a nation 

growing ever more fearful of the communist threat. Nixon was the current Vice President under 

Dwight Eisenhower, and as such was attached to the actions of the current administration. 

Kennedy, capitalizing on this, criticized Nixon and the current administration for a failure to 

combat the Soviet Union. Kennedy stressed two key areas in which the US was supposedly 

failing. The first was in the space race, where the Soviet Union had already sent the first 
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manmade satellite to space. Kennedy was justified in his criticism as the US was lagging far 

behind the Soviet space program and Eisenhower hadn’t given NASA the attention it needed to 

catch up. The second area was the “missile gap” between the US and USSR. Kennedy claimed 

that the US had far fewer nuclear missiles than the Soviet Union, and that Eisenhower and Nixon 

had failed to keep up to ensure US safety. This fear was actually unfounded, as the US was not 

lagging behind the USSR at all. Regardless, Kennedy won the Presidency in 1960 on a promise 

to be tougher on communism than the previous administration. The new Cuban regime gave him 

the opportunity to do just that. 

Bay of Pigs Invasion (1961) 

 In the twilight of the Eisenhower Administration, the CIA had been planning a US backed 

invasion of Cuba by Cuban expatriates. Kennedy took office while the plan was being 

developed, but approved the CIA’s proposal on the condition that the US would have plausible 

deniability. Although it would be his first major action against communism, Kennedy did not 

have a large role in the planning of the invasion.  

 In mid-April 1961, the CIA put the plan into action. In preparation for the invasion, US 

B-26 bombers flew missions over Cuban airfields. The CIA exaggerated the bombing’s success 

without complete confirmation (as it did with many other aspects of the invasion plan). When U2 

spy plane photos revealed the disappointing results , Kennedy cancelled future US bombing to 

increase deniability of US involvement. This move dealt a critical blow to the invasion effort. 

The Cuban counter-revolutionaries landed on April 17, and even pushed inland past startled 

militia units. However, even with their US training and equipment, they could not hold off the 
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Cuban Army without air and naval support. Although the CIA assured Kennedy that the local 

population would rise up against their dictator, Castro was too popular for the people of Cuba to 

abandon. After the invasion, the credible threat of US invasion only gave Castro’s dictatorship 

more legitimacy.  

 The Bay of Pigs Invasion was a humiliation for the United States and the Kennedy 

Administration in particular. While domestic outrage was scarce, the invasion drew much 

international ire. Khrushchev was even more convinced that Kennedy was weak and 

inexperienced, leading to more bold aggression in the ensuing year and closer relations with 

Castro. Going forward, Kennedy would be more cautious with anticommunist action and more 

weary of CIA and military advice.  

Berlin Wall (1961) 

After the establishment of East and West Germany, the East experienced a “Brain Drain” 

as thousands of young, well educated people fled across the border to the more prosperous West. 

While it is still unknown whether Khrushchev suggested the idea for a wall or was initially 

against it, East German Chancellor Walter Ulbricht ordered the construction of a wall between 

East and West Berlin on August 12th, 1961. At midnight, police and military units installed 

barbed wire fencing along the entire length of the West Berlin border and on August 17th, the 

first concrete blocks were laid down. At the 1961 Vienna summit, President Kennedy 

accidentally admitted that the US wouldn’t oppose an actual barrier, which emboldened the 

Socialist states. During construction, soldiers were ordered to shoot anyone who attempted to 

cross the border.  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Current Circumstances 
 Both committees will start on January 1st, 1962. Khrushchev and Castro have a meeting 

in Moscow at the end of February and Khrushchev and Kennedy have a meeting in Bern at the 

end of May.  

US Circumstances 

Kennedy administration’s main objectives are to deliver on its campaign promises of 

being more competitive with the Soviet Union and to redeem itself in the wake of the Bay of 

Pigs invasion. Congressional elections are fast approaching, and will decide what legislation the 

administration will be able to pass in the future. Efforts are split between easing escalating 

tensions to prevent war and maintaining an appearance of uncompromising defence against 

Soviet aggression. 

To be more competitive in space, Kennedy increased funding to NASA for Project 

Mercury, which sought to put an american into orbit. As of January 1962, this goal has yet to be 

realized, however the date of completion is fast approaching. Although Kennedy’s “missile gap” 

is nonexistent, the public still perceives it as a priority. In Cuba, the US has redoubled its efforts 

to overthrow Castro in Operation Mongoose, though to little avail thus far. Communist presence 

close to the US is perceived as a threat by the US public, and the Democrats are to have a chance 

in November, Kennedy has to appear to be handling the situation well.  

More broadly, the administration needs to contain communism abroad, even though the 

public was generally not aware of the fringes of the Cold War. Any slip-up could make the 

administration look weak. Areas to consider include Southeast Asia, the Middle East, Latin 

America, and Africa 
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USSR Circumstances 

 Overall, the Soviet Economy was not doing great in 1962. Following the reforms of de-

Stalinization in the 50s, the economy began to fall behind schedule on producing its main exports 

(coal, oil, iron, etc.). A State Committee on Labour and Wages had been formed to investigate 

and develop new economic strategies. In 1956, the Soviet Union adopted wage reforms which 

standardized wages and reduced overtime, but many industrial managers refused to follow 

directives. The people of the USSR are not happy, and if this economic system continues, there 

will be civil unrest. Additionally, the USSR and Cuba just signed a trade pact, which brought the 

two countries even closer together.  

 The Soviet Union conducted 57 nuclear tests in 1961 following a bilateral moratorium 

between the US and USSR from 1958-1960. The Soviets began testing again after the Berlin 

Crisis in 1961. In July, the Soviet nuclear submarine K-19 experienced a loss of coolant to its 

reactor that almost caused a meltdown, but the engineering crew made a secondary cooling rig to 

prevent this. Nevertheless, the Soviets continue to boast of their superior and numerous nuclear 

missiles, when in reality, this “missile gap” was pure propaganda. The US nuclear program was 

much better than the Soviet one, but the public perception of the missile gap led to a defense 

buildup on the behalf of the United States. Soviet leadership is also alarmed at the presence of 

US Jupiter missiles in Turkey and Italy and seeks to counterbalance this threat. Seeing as 

Khrushchev prefers nuclear weapons to conventional defense forces, it would be wise to improve 

the Soviet nuclear program. 

As stated in the history section, the Soviet Union is currently winning the Space Race, 

but with the new, energetic President in the White House, the US could catch up. The Soviet 
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successes in Space emboldened the leadership and they believed this prestige would lead to 

advances in the Third World. Afghanistan, Indonesia, Angola, and Vietnam all have communist 

parties that are seeking support.  
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Questions to Consider and Committee Tasks 

US Committee 
● General task: counter Soviet expansion of power  

○ How do we improve our international standing? 

■ Intl. aid? 

■ Space race? 

○ How do we weaken Soviet power and influence? 

○ How do we maintain a good image in the international community while we do it? 

● Specific tasks: counter Soviet threat in Cuba 

○ How do we keep Cuba from being a staging area for Soviet aggression? 

○ What offensive action are we prepared to use? 

○ What concessions are we willing to make? 
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Soviet Committee 
 The general task of our committee is to expand the Soviet sphere of influence while 

protecting our interests.  

● How will we develop relations with other countries? 

○ Will we pursue diplomatic outreach or ramp up our military support to other 

countries?  

○ Specifically, how do we want our relationship with the US to develop? With 

Cuba? 

■ Should we continue the nuclear build up or try to reduce tensions? 

● How can we bring glory to the Soviet Union? 

○ On the world stage, how can we continue to win the Space Race? 

○ Internally, how can we resolve the economic and agricultural issues? 

Specifically, our committee should counter the US nuclear threat in Turkey and Italy.  

● How can we solve this issue? 

● What are the consequences for placing ICBM missiles in range of the US? 

18



Character List (US) 

Chair: John F. Kennedy, President of the United States of America 

Delegates: 

Lyndon B. Johnson, Vice President 

Dean Rusk, Secretary of State 

C. Douglas Dillon, Secretary of the Treasury 

Robert McNamara, Secretary of Defense 

Robert F. Kennedy, Attorney General 

McGeorge Bundy, National Security Advisor 

John McCone, Director of Central Intelligence 

General Maxwell D. Taylor, Chairman of the Joint Chiefs of Staff 

George Ball, Under Secretary of State 

Llewellyn Thompson, Ambassador to the Soviet Union 

Curtis LeMay, Air Force Chief of Staff 

J. Edgar Hoover, Director of the Federal Bureau of Investigation 

Paul Nitze, Assistant Secretary for International Security Affairs 

Adlai Stevenson, Ambassador to the United Nations 

Donald Wilson, Deputy Director of the United States Information Agency 

Arthur Lundahl, Director of the National Photographic Interpretation Center 
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Character List (USSR) 

Chair: Nikita Sergeyevich Khrushchev, First Secretary of the Communist Party of the Soviet 

Union and Chairman of the Council of Ministers of the Soviet Union. 

Delegates: 

Anatoly Fyodorovich Dobrynin, Ambassador to the United States  

 Dobrynin has extensive contacts in the US and is more experienced in negotiating with 

the West.  

Vladimir Nikolaevich Novikov, Chairman of Gosplan 

 Novikov allocates supplies among the various government organizations, enterprises in 

the economy, and enterprises which were engaged in the production and delivery of goods and 

services in the economy. He works closely with Garbuzov, the Minister of Finance, to help create 

the USSR State Budget. 

Sergey Pavlovich Korolyov, Director of the Soviet Space Program 

 Korolyov directs the space program and technological research  

Alexei Nikolayevich Kosygin, First Deputy Premier of the Soviet Union 

 Kosygin is essentially the Vice President of the Soviet Union. He is responsible for 

coordinating the activities of ministries, state committees and other bodies subordinated to the 

government. He must give these organs guidance in an expeditious manner to ensure the 

implementation of plans for economic and social development and to check if the orders and 

decisions of the government were being followed.  
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Mikhail Alexandrovich Olshanski, Minister of Agriculture 

 Olshanski oversees all agricultural development and the biological weapons agency, 

Biopreprat. 

Nikolai Demyonovich Psurtsev, Minister of Communications 

 Psurtsev oversees the postal, telegraph and telephone communications as well as public 

radio, technical means of radio and television broadcasting, and the distribution of periodicals in 

the country. 

Yekaterina Alexeyevna Furtseva, Minister of Culture 

 Furtseva controls state propaganda and determines what media is acceptable in the 

USSR.  

Rodion Yakovlevich Malinovsky, Minister of Defense 

 Malikovsky directs the five armed services (the Strategic Missile Forces, the Ground 

Forces, the Air Defence Forces, the Air Forces, and the Soviet Navy) and all military activities 

on a daily basis. It was responsible for fielding, arming, and supplying the armed services, and in 

peacetime all territorial commands of the armed forces reported to it.  

Vasily Fyodorovich Garbuzov, Minister of Finance 

 Garbuzov controls the USSR State Budget and is responsible for fulfilling it. He works 

closely with Novikov, the Chairman of Gosplan, to acquire the data for the budget. The Ministry 

of Finance oversees all of the finances for the other ministries.  

Andrei Andreyevich Gromyko, Minister of Foreign Affairs 

 Gromyko oversees all foreign embassies and directs the general line of Soviet Policy. He 

has extensive contacts all around the world.  
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Nikolai Semyonovich Patolichev, Minister of Foreign Trade 

 Patolichev controls the planning and operation of foreign trade through main 

administrations for imports and exports and for certain large geographical areas, as well as 

through foreign-trade corporations holding monopolies for specific commodities or services. 

Sergei Vladimirovich Kurashov, Minister of Health 

 Kurashov develops legislation regarding health issues, controls all financial assets related 

to healthcare, and responds to any health risks that may come up.  

Vladimir Yefimovich Semichastny, Minister of the Interior 

 Semichastny is the head of the KGB and oversees all counterintelligence activities.  

Vladimir Ivanovich Terebilov, Minister of Justice 

 Terebilov is responsible for courts, prisons, and probations. Further responsibilities 

include criminal justice policy, sentencing policy, and prevention of re-offending in the USSR.  

Dmitriy Fyodorovich Ustinov, Minister of Transportation 

 Ustinov controls the construction, maintenance, and network of all transportation in the 

USSR. 

Leonid Ilyich Brezhnev, Secretariat of the Communist Party of the Soviet Union 

 Brezhnev has responsibility for the central administration of the party. This position is 

usually a stepping stone to a higher position of power.  
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Additional Sources and Reading 

Comrades! A History of World Communism by Robert Service 

A History of Twentieth Century Russia by Robert Service 

The Fall of Berlin (film) 

Kennedy-Nixon Debates (available on youtube) 

Thirteen Days by Robert Kennedy 

Thirteen Days (film) 

The Best and the Brightest by David Halberstam 

Dereliction of Duty H. R. McMaster 

 For the Soul of Mankind by Melvyn Leffler 

The Global Cold War by Odd Arne Westad 

A Failed Empire by Vladislav Zubok 

The Sino-Soviet Alliance by Austin Jersild 

The Hungry World by Nick Cullather 

The Russian Revolution (film) 
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